
Faculty Senate  

Meeting Minutes 

September 13, 2019 

Approved on October 11, 2019 

1. Call to Order     

Chair Butler called the meeting to order at 1:02 p.m. 

2. Roll Call 

Present:   

Bertau, Beznosov, Branyon, Cheng, Chwialkowska, Dahms, DeFoor, Dutt, Elman, Fuentes, 

Gault, Geyer, Gordon, Green, Hansen, JHong, Ivory, Kellison, Kimbrel, Lanier, McKendry-

Smith, MacKinnon, McLean, Miller, Moon, Morris, Neely, Nickell, Ogletree (Griffin, sub.), 

Pazzani (Ayers, sub.), Pencoe, Pidhainy, Reber, Rees, Remshagen, Richter (Welch, sub.), Scullin, 

Self, Snipes, Sterling, Taylor, Tweraser, Wadlington 

Absent:  

Barbour, Boumenir, Faucette, Gu, Pashia, Towhidi, Wang 

3. Minutes 

A) April 19th meeting minutes were approved electronically on April 25th  

4. Committee Reports  

Committee I:  Undergraduate Programs Committee (Nick Sterling, Chair) 

Action Items:  

A) College of Social Sciences 

1) Department of Political Science 

a) POLS 3111 - Interest Groups and Lobbying 

Request: Add 

Item approved unanimously. 

2) Department of Sociology 

a) SOCI 4523 - Intersection of Race and Sex 

Request: Add 

Item approved unanimously. 

Committee II:  Graduate Programs Committee (Ben Geyer, Chair) 

Action Items: 

https://westga.curriculog.com/proposal:1332/form
https://westga.curriculog.com/proposal:1328/form


A) College of Education 

1) Department of Communication Sciences and Professional Counseling 

a) Higher Education Administration Ed.D. 

Request: Modify 

a) HESA - 6170 - Foundations of College Student Affairs 

Request: Add 

b) HESA - 6172 - Theories of College Student Development 

Request: Add 

c) HESA - 6174 - Higher Education Administration 

Request: Add 

d) HESA - 6175 - Student Affairs Practicum 

Request: Add 

e) HESA - 6176 - Campus Crisis, Ethical, and Legal Issues 

Request: Add 

f) HESA - 6177 - Theory and Assessment of Educational Environments 

Request: Add 

g) HESA - 6178 - The American College Student 

Request: Add 

h) HESA - 6179 - Capstone Seminar: Student Affairs 

Request: Add 

i) HESA - 7145 - Advocacy and Leadership 

Request: Add 

j) HESA - 7152 - Research and Program Evaluation 

Request: Add 

k) HESA - 9210 - History of Higher Education 

Request: Add 

l) HESA - 9211 - Organizational Theory 

Request: Add 

m) HESA - 9212 - Advanced Seminar in Leadership 

Request: Add 

n) HESA - 9213 - Critical Issues and Trends in Higher Education 

https://westga.curriculog.com/proposal:1210/form
https://westga.curriculog.com/proposal:1255/form
https://westga.curriculog.com/proposal:1256/form
https://westga.curriculog.com/proposal:1261/form
https://westga.curriculog.com/proposal:1258/form
https://westga.curriculog.com/proposal:1262/form
https://westga.curriculog.com/proposal:1257/form
https://westga.curriculog.com/proposal:1260/form
https://westga.curriculog.com/proposal:1264/form
https://westga.curriculog.com/proposal:1259/form
https://westga.curriculog.com/proposal:1263/form
https://westga.curriculog.com/proposal:1236/form
https://westga.curriculog.com/proposal:1237/form
https://westga.curriculog.com/proposal:1238/form
https://westga.curriculog.com/proposal:1239/form


Request: Add 

o) HESA - 9214 - Analysis of Higher Education Literature 

Request: Add 

p) HESA - 9215 - Advanced Legal Issues and Policy Analysis 

Request: Add 

q) HESA - 9216 - Values and Ethics in Higher Education Leadership 

Request: Add 

r) HESA - 9217 - Diversity Issues in Higher Education 

Request: Add 

s) HESA - 9218 - Higher Education Finance and Advancement 

Request: Add 

t) HESA - 9219 - Governance in Higher Education 

Request: Add 

u) HESA - 9220 - Enrollment Management 

Request: Add 

v) HESA - 9221 - Qualitative Research in a Higher Education Environment 

Request: Add 

w) HESA - 9222 - Quantitative Research in a Higher Education Environment 

Request: Add 

x) HESA - 9223 - Applied Research Practices 

Request: Add 

y) HESA - 9224 - Institutional Assessment and Program Effectiveness 

Request: Add 

z) HESA - 9225 - Directed Doctoral Research 

Request: Add 

aa) HESA - 9999 - Dissertation 

Request: Add 

All items from the Department of Communication Sciences and Professional Counseling were 

taken as a block and approved unanimously 

b) Professional Counseling, M.Ed., Concentrations in College Student Affairs 

Request: Modify 

https://westga.curriculog.com/proposal:1240/form
https://westga.curriculog.com/proposal:1241/form
https://westga.curriculog.com/proposal:1243/form
https://westga.curriculog.com/proposal:1244/form
https://westga.curriculog.com/proposal:1247/form
https://westga.curriculog.com/proposal:1245/form
https://westga.curriculog.com/proposal:1248/form
https://westga.curriculog.com/proposal:1250/form
https://westga.curriculog.com/proposal:1246/form
https://westga.curriculog.com/proposal:1252/form
https://westga.curriculog.com/proposal:1249/form
https://westga.curriculog.com/proposal:1253/form
https://westga.curriculog.com/proposal:1254/form
https://westga.curriculog.com/proposal:1235/form


Item approved unanimously. 

2) Department of Literacy and Special Education 

a) READ - 7239 - TESOL: Cultural and Linguistic Diversity in the Classroom 

i. Request: Add 

b) READ - 7240 - TESOL: Literacy, Linguistics, and Second Language Acquisition 

Request: Add 

a) READ - 7241 - TESOL: Methods, Materials, and Assessment through Clinical 

Experience 

Request: Add 

All items from the Department of Literacy and Special Education were taken as a block and 

approved unanimously. 

B) Richards College of Business 

1) Department of Management 

a) Master of Business Administration, M.B.A. 

Request: Modify 

Item approved unanimously. 

Committee III:  Academic Policies Committee (Agnieszka Chwialkowska, Chair) 

Action Items: 

A) Undergraduate Catalog 

1) Specific Requirements for a Minor 

Request: Modify 

After significant discussion, Dr. Elman made a motion to table the item until the 

committee obtained feedback from department chairs and associated documents could be revised 

by the committee. The vote to table the item was unanimous. 

The proposal to modify the Specific Requirements for a Minor in the Undergraduate 

Catalog was tabled. 

Committee IV:  Institutional Planning Committee (Felix Tweraser, Chair) 

Information Items: 

A) Faculty Priorities for the new UWG President 

The Institutional Planning Committee is working on a mechanism to provide the 

incoming President with a faithful representation of faculty priorities.   

https://westga.curriculog.com/proposal:1313/form
https://westga.curriculog.com/proposal:1314/form
https://westga.curriculog.com/proposal:1315/form
https://westga.curriculog.com/proposal:1315/form
https://westga.curriculog.com/proposal:1298/form


5. Old Business

6. New Business

A) UWG New Branding, Jami Bower  (Figure 1)

The university is undertaking a rebranding campaign focused on Generation Z and on

graduate recruitment.  If departments would like to learn more, visit the UCM website

and complete the form and someone will UCM will contact you.

B) President’s Search, Judy Butler  (Figures 2-4)

7. Announcements

A) Senate Liaison Reports

No Liaison Reports.

8. Adjournment

The meeting adjourned at 1:58 p.m.



GO WEST | Strategies
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Figure 1: UWG New Branding





BACKSTORY.



June 2018 – Brand Storming with Mindpower. 
Pre-Brand. Current Brand. Future Brand.


Milestones | Achievements.

• Admissions. Assessment. Audiences. Awareness. Budgets. Degrees 

Conferred. Demographics. Enrollment. Marketing Footprint. Metrics. 
Storytelling. Timing. Trends. Triumphs.


Best Practices | Creative Strategy. 

• Comprehensive brand review. Cutting-edge campaign review. 


• Adidas. American Express. Easter Seals. Gap. GoPro. Levi’s. MINI 
Cooper. Moxy Hotels. National Geographic. Nike. Patagonia. REI. 
Southwest Airlines. Target. Toms.



Brand Essentials.  
• Brand Platform:  Land of opportunity. 

• Brand Essence. You can make your mark here.  

• Brand Expression. Go West.  

• UWG shield (iconic identifier)


• Colors – Primary and complementary (accessibility)


• Primary font – Helvetica Neue (variety of weights)


• Brand language – Aspirational. Independent. 
Adventurous.




Brand Expansion. 
• Font – Introduce a novelty font (plume) for select use.

• Color – Explore within our palette. Consider web and 

accessibility.

• Music – Refresh the notable music bed.

• Storytelling 

• Graphic and motion design

• Photography & Videography

• Writing

• Connections beyond recruitment

          –  Academics

	   –  Alumni

          –  Athletics 

	 	



STRATEGY

 OVERVIEW.



Situation.  
Consider the competition – UWG can’t afford to relax. 


What does that mean for institutional branding? 

• A focus on new programs and places where we are 

clearly a trailblazer. 

• Continue to position our peers and aspirants as “old 

school” compared to UWG’s perennially new, forward-
thinking attitude. 


• We want people to know, without a doubt, that UWG is 
a groundbreaker – always providing fresh, smart 
opportunities.



Brains may easily become bored. They seek 
stimulation.  

That’s why people are drawn to “new” – new ideas, 
new possibilities, new technologies.


Our brand refresh explores the ways that Going West 
is about discovering something “new” at UWG.


We tested our theory. 


With insightful, solid feedback. 



THE WORK. 



INSTITUTIONAL.













UNDERGRADUATE 
RECRUITMENT.



The Target:  Generation Z. 
• Gravitate to visual over verbal. 

• Our work should be design driven.

• Strive to get our “new” message across with 

limited, select words. (The longer storytelling 
will come with other key audiences)


• To inspire Gen Z to pay attention, write to them 
with "high-impact” text and a low-word count.



Traits. 
• Entrepreneurial, self-branding, realistic, loyal, 

socially-responsible, media- and tech-savvy, totally 
digital, homebodies, value privacy.


• Expect instant gratification.

• Most diverse generation ever.

• Social: Instagram, Snapchat, Facebook 

• Less talk, more action. 

• Importance of authenticity. 

• Value user-generated content.

 






























GRADUATE 
RECRUITMENT.



The Target: Millennials and Generation X.  

Traits.  
• Busy. Value freedom and responsibility. 

Technologically adept, resourceful, self-sufficient 
and flexible. Gravitate toward convenience and 
low cost.


• Drawn to specific programs. Motivated  
by advanced degrees that will enhance career 
opportunities.


• Social: Facebook, Twitter

• Key: Self-determination, can-do spirit. 











ADULT 
RECRUITMENT.



The Target:  Millennials and Gen X. 

The biggest challenge with this audience is 
getting them to believe that there are new 
possibilities for them, if only they will Go West. 

Focus on inspiring them to believe that they can 
renew themselves.



Traits. 
• Social, community oriented, digitally 

competent, idealistic, global, impatient, 
team-oriented.


• Not as entrepreneurial as Z’s, nor as confident. 

• Primed for mid-life empowerment.

• Social: Facebook, Pinterest, Instagram

• Key: Unleashing optimistic growth














ALUMNI 
ENGAGEMENT.



Our UWG Alumni audience wants “their” place.  
We want to strengthen their affiliation with ”West 
Georgia” – across all eras – while raising engagement.

Audience traits. 
• Diversity demographically. What they have in common is 

the desire for UWG to reflect well on them, to be 
successful, ahead of the curve, and highly respected.


• Remember they “chose” UWG instead of more 
conventional choices.


• Social: Facebook, Twitter, Instagram

• Key: Salute their penchant for the road less traveled!








WEB  
REVOLUTION.



Design Goals. 
• Develop consistency between mobile and desktop 
• Improve performance 
• Comply with accessibility standards 
• Simplify frame 
• Provide large library of web components 
• Bring quality content into focus 



Grid 
Systems

Tabs & 
Accordions

Photo & 
Video 
Galleries Columns & 

Callouts

List Views, 
Tags & Filters









Thank You.

(Audience Applauds!)
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Figure 2: Faculty Senate Executive Committee Statement on the Presidential Search 

Executive Committee of the UWG Faculty Senate 

August 16, 2019 

Dear University System of Georgia Board of Regents and UWG Presidential Search Committee: 

On August 15th, 2019, the Executive Committee of the Faculty Senate, comprised of 12 

voting members, met to discuss the Chairs’ Council’s letter to the Presidential Search 

Committee. After discussion of its content, members voted by voice vote to confirm, 

unanimously, their support of the Chairs’ letter. 

We voted to preserve the philosophy of shared governance that pervades —and sustains—

our campus culture.  In the past five years, a commitment to shared governance has led to 

faculty involvement in virtually all major leadership hires conducted on our campus, for 

example, thereby promoting faculty investment and, in turn, student retention and 

satisfaction. 

A closed search, therefore, is a step backwards here at UWG, especially since, in recent 

history, UWG made our greatest strides forward with senior leadership subsequent to an 

open search. 

While we realize that any final decision is under the purview of the Chancellor, and the 

Board of Regents, we wish to make every effort to be heard and trust that our voices are 

valuable to the USG. In sum, we continue to strive towards making UWG the best place to 

learn, work, and succeed, and an open search for our next President is a way towards 

ensuring this overarching goal. 

Sincerely, 

University of West Georgia’s Executive Committee of the Faculty Senate 



UWG STUDENTS
SEPTEMBER 11, 2019
10:00 – 11:00 a.m.  
Campus Center Ballroom 108.2

SEPTEMBER 11, 2019
5:00 – 6:00 p.m.  
Campus Center Ballroom 108.2

SEPTEMBER 12, 2019
2:00 – 3:00 p.m.  
Education Center, Room 2

SEPTEMBER 12, 2019
4:00 – 5:00 p.m.  
Miller Hall 2213

SEPTEMBER 16, 2019
5:00 – 6:00 p.m.  
UWG Newnan, Room 133

UWG FACULTY
SEPTEMBER 11, 2019
3:00 – 4:00 p.m. 
Campus Center Ballroom 108.2

SEPTEMBER 11, 2019
5:00 – 6:00 p.m. 
Campus Center Ballroom 108.2

SEPTEMBER 12, 2019
9:00 – 10:00 a.m.  
Nursing Building, Room 115

SEPTEMBER 12, 2019
4:00 – 5:00 p.m.  
Miller Hall 2213

SEPTEMBER 16, 2019
5:00 – 6:00 p.m.
UWG Newnan, Room 133

UWG SPECIAL GROUPS
(FACULTY SENATE & STAFF COUNCIL)

SEPTEMBER 13, 2019
3:00 – 4:00 p.m.  
Nursing Building, Room 106.3

UWG STAFF
SEPTEMBER 11, 2019
8:00 – 9:00 a.m.
Campus Center Ballroom 108.2

SEPTEMBER 11, 2019
5:00 – 6:00 p.m. 
Campus Center Ballroom 108.2

SEPTEMBER 12, 2019
11:00 a.m.– 12:00 p.m. 
Campus Center Ballroom 108.3

SEPTEMBER 12, 2019
4:00 – 5:00 p.m. 
Miller Hall 2213

SEPTEMBER 16, 2019
5:00 – 6:00 p.m.  
UWG Newnan, Room 133

WEST GEORGIA 
COMMUNITY
SEPTEMBER 11, 2019
8:00 – 9:00 a.m.  
Campus Center Ballroom 108.2

SEPTEMBER 11, 2019
5:00 – 6:00 p.m. 
Campus Center Ballroom 108.2

SEPTEMBER 12, 2019
4:00 – 5:00 p.m.  
Miller Hall 2213

SEPTEMBER 16, 2019
5:00 – 6:00 p.m.  
UWG Newnan, Room 133

Members of the University 
of West Georgia Presidential 
Search and Screen Committee 
(PSSC) and search consultants 
from WittKieffer would like 
to invite students, faculty, 
staff and the community to 
one of our listening sessions 
scheduled in mid-September. 

The goal for these listening 
sessions is for the PSSC 
and WittKieffer to hear our 
community’s thoughts on the 
university’s culture, strengths, 
priorities and opportunities.

This feedback will be critically 
important in the recruitment 
and evaluation of candidates. 

Dates, times, locations and 
intended audiences for each 
of our listening sessions are 
listed for your convenience. 
All sessions are open to 
everyone, but some of the 
discussion during each session 
will be geared toward the 
thoughts, ideas and needs 
of the intended audiences.

LISTENING SESSIONS FOR 
UWG PRESIDENTIAL SEARCH

Figure 3:



Figure 4: Presidential Screen and Search Committee Survey 

Dear UWG Faculty, Staff, Students, and Alumni, 

Your feedback is imperative to the process of recruiting and vetting the next president of our 
university, and the Presidential Screen and Search Committee wants to hear from you.  

You can access the survey by scanning the QR code by following three simple steps: 

1) Open the Camera app on your device.
2) Hold your device so that the QR code appears in the camera view finder. Your device will 
recognize the QR code and show a notification.
3) Tap the notification to open the survey link associated with the QR code.

Sincerely, 

Sharmistha Basu-Dutt, Chair, and 
Members of the UWG Presidential Search and Screen Committee 
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