
Memorandum 

To:   General Faculty  

Date:   November 9, 2016 

Regarding:  Agenda, Faculty Senate Meeting, November 11, 2016, TLC 1-203 

The agenda for the November 11, 2016 Faculty Senate meeting will be as follows: 

1. Call to order

2. Roll call

3. Minutes

A) Approval of minutes from October 14, 2016 (see Addendum I)

Committee I: Undergraduate Programs Committee (Cale Self, Chair) 

Action Items (See Addenda II): 

A) College of Arts and Humanities

1) Department of History

a) Certification in Public History

Request: Add

B) College of Education

1) Department of Sports Management, Wellness, and Physical Education

a) UWG Certificate in Power up for 30

Request:  Add

b) Minor in Sport Management

Request:  Add

c) CMWL 3101: Mental and Emotional Wellness

Request:  Add

d) CMWL 4000:  Exercise and Wellness Programming for Special Populations

Request:  Add

e) CMWL 4101:  Worksite Wellness Programs

Request:  Add

C) College of Social Sciences

1) Department of Mass Communications

a) Bachelor of Science with a Major in Mass Communications (Public Relations track)

Request:  Modify
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b) Bachelor of Science with a Major in Mass Communications (Convergence Journalism

track)

Request: Modify

c) Bachelor of Science with a Major in Mass Communications (Film and Video Production

track)

Request: Modify Courses

d) Bachelor of Science with a Major in Mass Communications (Digital Media track)

Request:  Modify

e) Bachelor of Science with a major in Mass Communications (Film and Video Production

track)

Request: Modify Language for Major Electives

f) COMM 4425:  Documentary Production Practices

Request:  Add

g) COMM 4426: Fiction Film Production

Request:  Add

2) Department of Criminology

a) Bachelor of Science with a major in Criminology

Request: Modify

D) Honors College

1) Center for Interdisciplinary Studies

a) Minor in Asian Studies

Request:  Add

E) Ingram Library

a) LIBR 1101

Request: Delete

Information Item: 

A) College of Social Sciences

1) Dean’s Office

a) XIDS 2002:  What Do You Really Know About Reflecting on Prior Learning?

Request: Add

Committee II: Graduate Programs Committee (Matt Varga, Chair) 

Action Items (see Addenda III): 

A) College of Education
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1) Literacy and Special Education

a) SPED 7716 Autism: Theories and Characteristics

Request: Add

2) Leadership, Research, and School Improvement

a) PL Certification Only

Request: Modify

B) College of Education

1) Leadership and Instruction

a) Specialist in Education with a Major in Secondary Education (mathematics)

Request: Terminate

b) Specialist in Education with a Major in Secondary Education (science)

Request: Terminate

c) Specialist in Education with a Major in Secondary Education (social studies)

Request: Terminate

d) Specialist in Education with a Major in Secondary Education (English)

Request: Terminate

2) College of Education, Dean’s Office

a) Specialist in Education with a Major in Physical Education

Request: Terminate

b) Specialist in Education with a Major in Reading Instruction

Request: Terminate

c) Specialist in Education with a Major in Teaching Field (mental retardation)

Request: Terminate

d) Master of Education with a Major in Biology Teaching Education

Request: Terminate

e) Master of Education with a Major in Teaching Field (English)

Request: Terminate

f) Master of Education with a Major in Teaching Field (mathematics)

Request: Terminate

g) Master of Education with a Major in Teaching Field (science)

Request: Terminate

h) Master of Education with a Major in Teaching Field (social studies)

Request: Terminate
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i) Master of Business Education (M.Ed.)

Request: Deactivate

3) Literacy and Special Education

a) Master of Arts in Teaching (Special Education)

Request: Modify

Committee IV: Academic Policies Committee (Emily McKendry-Smith, Chair) 

Action Item:  

A) Currently, online evaluations are open for 4 weeks for full term classes and are open though the

last day of finals week. The Academic Policies Committee proposes to change the timing of

online evaluations as follows: for 8 week courses, evaluations would be open in the 6th and 7th

weeks. For full term courses, evaluations would be open in the 14th and 15th weeks.

Committee V:  Faculty Development Committee (David Boldt, 

Chair) Action Item (see Addenda IV): 

A) Revision of Section 107.03 of the Faculty Handbook on Grievance Procedures

Request:  Approve

Committee XIII: Rules Committee (Susan Welch, Chair) 

Action Items: 

A)  Academic Affairs Policy, UWG Procedure 2.7.2 on Faculty Absences (See Addenda V)

Request:  Approve

B)UWG Faculty Handbook, Section 213, Faculty Absences (See Addenda VI)

Request:  Modify

5. Old business

6. New business

Information Items: 

A)  Academic Affairs Strategic Plan (See Addendum VII)

B) Information Technology Services

1) IT Governance Model 

7. Announcements

8. Adjournment
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University of West Georgia 

Faculty Senate Meeting 

Draft Minutes 

October 14, 2016 

 

1.  Call to order 

Dr. Farmer called the meeting to order at 3:02. 

2.  Roll call  

Present: 

Boldt, Connell, DeFoor (Yoder), Elman (Cuomo), Farran, Gerhardt, Henderson (Mosier), Hoang, 

Johnson, Kramer, Lee, Lopez, Mbaye, McCord, McCullers, McKendry-Smith, Miller, Mindrila, Neely 

(Breckling), Ogletree, Pencoe, Remshagen, Roberts, Robinson, Rutledge, Self, Smallwood (Maggiano), 

Stanfield, Stuart, Tefend, Trotman-Scott, Varga, Velez-Castrillon, Webb, Welch, Willox, Yates (Gant), 

Zamostny (Koczkas), and Zot 

Absent: 

Blair, Bohannon, Butler, Fujita, Hipchen, Mahmoud, McGuire, Schoon, Schroer, Seay, Sterling, and 

Williams 

3.  Minutes  

A)  Approval of minutes from September 9, 2016 (see Addendum I). 

Item approved unanimously by voice vote. 

Committee I: Undergraduate Programs Committee (Cale Self, Chair) 

Action Items (see Addenda II): 

A) College of Arts & Humanities 

1. Theater Department 

a. Bachelor of Arts with a Major in Theater 

Request: Modify 

Item approved unanimously by voice vote. 

2. English and Philosophy Department 

a. FILM 2000 – Georgia Film Academy 
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Request: Modify 

Item approved unanimously by voice vote. 

B) College of Education 

1) Department of Sport Management, Wellness, and Physical Education 

a. Bachelor of Science in Health and Community Wellness 

Request: Modify 

Item approved unanimously by voice vote. 

b. CMWL 2100 – Intro to Health and Community Wellness 

Request: Modify 

Item approved unanimously by voice vote. 

c. CMWL 3102 – Psychology of Health and Wellness 

Request: Add 

Item approved unanimously by voice vote. 

d. CMWL 4100 – Wellness Coaching 

Request: Add 

Item approved unanimously by voice vote. 

e. CMWL 4102 – Service Learning in Health and Community Wellness 

Request: Add 

Item approved unanimously by voice vote. 

f. PWLA 1699 – Healthy Eating and Nutrition 

Request: Add 

Item approved unanimously by voice vote. 

C) College of Science & Mathematics 

1) Geosciences Department 

a. Bachelor of Science with a Major in Geology 

Request: Modify 

Item approved unanimously by voice vote. 

2) Biology Department 

a. BIOL 4735 – Parasitology 

Item approved unanimously by voice vote. 

Request: Add 

D) College of Social Sciences 
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1) Political Science Department 

a. POLS 4801 – Experiential/Service Learning 

Request: Add 

Item approved unanimously by voice vote. 

2) Criminology Department 

a. CRIM 2276 – Global Crime and Justice 

Request: Add 

Item approved unanimously by voice vote. 

Committee II: Graduate Programs Committee (Matt Varga, Chair)  

Information Item: 

A) The Committee recommends that the Graduate School considers adopting the Council of 

Graduate Schools April 15th Financial Assistantship Package Resolution agreement at the 

University of West Georgia.  

 

Committee IV: Academic Policies Committee (Emily McKendry-Smith, Chair) 

Information Item: 

A) The Academic Policies Committee will begin liaising between the LEAP West Steering 

Committee, ensuring that there is clear communication between LEAP and Faculty Senate.  

Committee XIII: Rules Committee (Susan Welch, Chair) 

Action Items (See Addenda III): 

A) UWG Faculty Handbook Section 205, Reporting Grades 

Request: Modify 

Item approved unanimously by voice vote. 

B) UWG Procedure 2.7.8, Withdrawals  

    Request: Approve  

Item approved unanimously by voice vote. 

C) UWG Faculty Handbook  Section 205.01, Withdrawal Policy 

   Request: Modify 

Item approved unanimously by voice vote. 

D) UWG Faculty Handbook Section 205.02, Limited Course Withdrawals 

   Request: Modify 

Item approved unanimously by voice vote. 

E) UWG Procedure 2.7.1, Faculty Workload 
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   Request: Approve  

F) UWG Faculty Handbook Section 127, Faculty Workload 

   Request: Modify 

After Dean Overfield noted discrepancies between the stated faculty workload and actual workloads of 

professors and adjuncts in some colleges, items E and F were sent back to the Rules committee.  It was 

suggested that Rules ask colleges/chairs for input on the policy as they reexamine the documents.  

G) Restructuring of Faculty Senate committees 

1. Faculty senate committee descriptions  

a. University Policies and Procedures Article IV, Section 2J 

Request: Modify    

Item approved unanimously by voice vote. 

5.  Old business 

6.  New business 

7.  Announcements 

● Dr. Jenks shared the programs up for comprehensive review: 

○ Stand-alone minors 

○ General Education curriculum 

○ Certificate programs 

○ Interdisciplinary programs 

The template loaded to the review site does not fully match these programs, he noted, so solutions from 

UPC, potential ad hoc committees, and those who administer these programs will be necessary. 

● A-Day is Thursday, October 20th. 

● Homecoming is October 20th-22nd. 

8.  Adjournment 

Dr. Farmer adjourned the meeting at 3:47 p.m. 
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 Proposed Revision 

107.03 Grievance Procedures  

A. Initiating a Grievance. The Grievance Process will begin when a Complainant files a formal complaint with the 

respondent’s immediate supervisor. It will continue, if no satisfactory resolution is reached, with appeals up the 

administrative chain through the level of Provost. When all administrative appeals are exhausted, parties may request a 

formal grievance hearing by filing a formal petition with the Chair of the Faculty Development Committee. The parties 

should understand that a committee appointed to hear the grievance functions solely to study the case and to make 

recommendations to the President of the University; it is not empowered to make or reverse decisions.  

B. Definitions 

Complainant: A faculty member who has a complaint or grievance. 

Due Process: A meaningful opportunity to be heard at each stage in the process. While it may or may not require 

trial-like processes, it does include the opportunity to know and counter opposing claims, characterizations and 

arguments and the expectation that any persons charged with hearing the dispute will be neutral. 

Grievance: A formal complaint that has not been resolved through available dispute resolution processes or by 

administrative review. 

Faculty Grievance Committee: A select faculty committee established through the Faculty Development 

Committee to hear a given grievance. 

Parties: The complainant and the respondent. 

Grievance Complaint Record: The exclusive record for decisions including all documents submitted as part of a 

Grievance. 

Respondent: Individual against whom a complaint is brought. 

Teaching Faculty: Full time faculty members whose duties are less than one-third administrative. 

C. Grievable Actions 

Grievable complaints may arise from any circumstance in which a faculty member alleges mistreatment, including 

arbitrary actions, decisions or evaluations to include allegations of: 

a. Irregular, arbitrary or inappropriate procedural and/or policy decisions related to matters such as salary, 

promotion and/or tenure, performance requirements, performance assessment, and reassignment or suspension 

(with or without pay) 

b. Denial of access to department, division, college or university resources; and/or 

c. Persistent and recurrent patterns of actions that indicate arbitrary assignment of duties and scheduling. 

 

Complaints alleging discrimination under federal or state civil rights law should not be pursued through Grievance 

Procedures, but should be directed to tribunals or procedures established by the Social Equity Officer of the Human 

Resources Department. 
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Non-grievable complaints include the following: 

a. The legitimate non-arbitrary exercise of judgment by supervisors in keeping with University policies and 

procedures; 

b. Non-renewal of a contract of a non-tenured faculty member provided that the institution has complied with 

procedural due process notification requirements; 

c. Decisions based on the University System of Georgia Board of Regents Policy concerning Illicit Drugs. 

(Business Procedures Manual, Volume 3A Revised, Personnel Policies and Procedures, Page 11-A and Page 

12); 

d. Tenure and Promotion Decisions that have been upheld by appropriate and approved tenure and promotion 

policies and procedures; 

e. Dismissal for cause of tenured faculty members in accordance with Board of Regents Policy 8.3.9. 

 

107.0301 Timeframe for filing a Grievance Complaint. A grievance complaint must be formally initiated within three 

(3) calendar months of the occurrence of a grievable action or last occurrence of a pattern of grievable actions and shall 

follow the stated procedures at each level.  Time spent in consultation with the Ombuds or in ADR may be grounds for an 

extension of this timeframe. 

107.0302 Role of Respondent’s Immediate Supervisor 

A. The grievance process is initiated when a Complainant formally submits a complaint to the Respondent’s immediate 

supervisor. A formal complaint will include the following: 

a. Name and department or administrative unit of the Complainant, 

b. Name(s) and department or administrative unit of the Respondent(s), 

c. Description of the nature and effect of actions or decisions being complained of, 

d. Evidence supporting the complaint, 

e. Statement of desired outcome, 

f. Signature of Complainant and date.  

 

The immediate supervisor will open a formal confidential Grievance Complaint Record file. This file may be housed in a 

digital format. The complaint and all documents submitted in regard to the complaint shall be included in this file. 

 

B. Within five (5) working days of receiving a formal complaint, the immediate supervisor must notify the Respondent 

that a complaint has been received and provide the Respondent with a copy of the complaint. Within ten (10) working 

days of notification, the Respondent must provide a written response to the immediate supervisor. Upon receipt of the 

written response, the immediate supervisor will place it in the Grievance Complaint File and will send a copy of the 

response to the complainant. 

C. Within ten (10) working days of receiving the Respondent’s written response the immediate supervisor will: 

a. Review the Grievance Complaint File, 

b. Meet with all parties to understand their views, 

c. Consult with any appropriate resource persons for clarification, 

d. Review appropriate written policies and procedures, 

e. Provide a written decision to the parties and place a copy in the Grievance Complaint File. 

 

D. Upon receipt of the Immediate Supervisor’s decision the Complainant may, within ten (10) working days after 

notification, appeal the decision to the next higher administrator.  

107.0303 Role of Dean of College 

A. In the case that the Respondent’s Immediate Supervisor is a college Dean, the Dean will act as the Immediate 

Supervisor. If the Respondent’s Immediate Supervisor ranks below the level of college Dean, appeals from an Immediate 

Supervisor’s decision are filed with Dean of the Respondent’s College.  
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An appeal to the Dean is initiated when a Complainant formally submits an appeal to the appropriate Dean. The Dean or 

higher administrator must send a copy of the formal appeal to the Respondent. A formal appeal will include the following: 

a. Name and department or administrative unit of the Complainant 

b. Name(s) and department or administrative unit of the Respondent(s), 

c. Reasons for disagreement with the Immediate Supervisor’s decision, 

d. Evidence supporting the appeal, 

e. Statement of desired outcome, 

f. Signature of Complainant and date.  

 

Within three (3) working days after receiving a Grievance Complaint Appeal, the College Dean will request that the 

Immediate Supervisor forward the Grievance Complaint File. The Dean will add the appeal and all documents submitted 

in regard to the appeal shall be added to the Grievance Complaint File. 

 

B. Within five (5) working days of receiving the Grievance Complaint File, the Dean must notify the Respondent that an 

Appeal has been filed and provide the Respondent with a copy of the Appeal. Within five (5) working days of this 

notification, the Respondent must provide a written response to the Dean.  Upon receipt of the written response from the 

Respondent, the Dean will place it in the Grievance Complaint File and forward a copy to the Complainant. 

C. Within fifteen (15) working days of receiving the appeal response the Dean will: 

a. Review the entire Grievance Complaint File, including the Appeal and Response, 

b. Meet with all parties to understand their views, 

c. Consult with any appropriate resource persons for clarification, 

d. Review appropriate written policies and procedures, 

e. Provide a written decision to the parties and place a copy in the Grievance File. 

 

D. Upon receipt of a Dean’s written decision, a Complainant may, within ten (10) working days after notification, appeal 

the decision to the Provost and Vice President for Academic Affairs.   

107.0304 Role of Provost and Vice President for Academic Affairs 

A. Appeals from a Dean’s decision must be formally filed with the Provost and Vice President for Academic Affairs. The 

Complainant must send a copy of the appeal to the Respondent and to the appropriate Dean. A formal appeal will include 

the following: 

a. Name and department or administrative unit of the Complainant, 

b. Name(s) and department or administrative unit of the Respondent(s), 

c. Reasons for disagreement with the Dean or supervisor’s decision, 

d. Evidence supporting the appeal, 

e. Statement of desired outcome, 

f. Signature of Complainant and date.  

 

Within three (3) working days after receiving a Grievance Complaint Appeal, the Provost/Vice President will request that 

the Dean forward the Grievance Complaint File and place the new appeal and all documents that are part of it in the 

Grievance Complaint File.  

 

B. Within three (3) working days of receiving the Grievance Complaint File, the Provost/Vice President must notify the 

Respondent(s) that an Appeal has been filed and provide the Respondent(s) with a copy of the Appeal. Within five (5) 

working days of this notification, the Respondent(s) must provide a written response to the Provost/Vice President. Upon 

receipt of the written response, the Provost/Vice President will place it in the Grievance Complaint File and will forward a 

copy to the Complainant. 
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C. Within fifteen (15) working days of receiving the appeals response the Provost/Vice President will: 

a. Review the entire Grievance Complaint File, including the Appeal and Response, 

b. Meet with both parties to understand their views, 

c. Consult with any appropriate resource persons for clarification, 

d. Review appropriate written policies and procedures, 

e. Provide a written decision to the parties and place a copy in the Grievance Complaint File. 

 

D. Upon receipt of the Provost/Vice President’s decision, the Complainant may, within ten (10) working days after 

notification, petition the Chair of the Faculty Development Committee for a full Grievance Hearing by a Faculty 

Grievance Committee. Within three (3) working days of receiving an appeal, the Chair of the Faculty Development 

Committee will request, and the Provost/Vice President shall forward to the Chair of the Faculty Development 

Committee, the entire Grievance Complaint File. 

107.0305 The Formation and Work of a Select Committee on Faculty Grievances 

A. A Petition for a full Grievance Hearing by a Faculty Grievance Committee occurs when a formal request is submitted 

to the Chair of the Faculty Development Committee. A copy of the Petition must be sent to the Respondent. The Petition 

must include: 

a. Name and department or administrative unit of the Complainant, 

b. Name(s) and department or administrative unit of the Respondent(s), 

c. Brief description of the nature and effect of actions or decisions being complained of, 

d. Reasons for disagreement with prior administrators’ judgments in the matter, 

e. Evidence supporting the complaint, 

f. Statement of desired outcome, 

g. Signature of Complainant and date.  

  

While the exact wording need not be replicated, the grievance appeal may not significantly diverge from the original 

complaint. A Complainant may request representation on the committee of specific categories of people such as veterans, 

women, disabled people or ethnic and racial minorities. When forming a Faculty Grievance Committee, the Faculty 

Development Committee will make a good faith effort to honor such requests.  

B. Within ten (10) working days of receiving a petition for a grievance hearing and the Grievance Complaint File, the 

Faculty Development Committee will determine by majority vote whether the issue[s] fall within the definition of a 

grievable complaint.  As soon as is practicably possible, again by majority vote, the Faculty Development Committee will 

select from among UWG Teaching Faculty individuals suitable to serve as members for this Faculty Grievance 

Committee.  A new Faculty Grievance Committee will be formed each time a grievance petition is submitted. The Chair 

of the Faculty Development Committee may not be a member of a Faculty Grievance Committee. 

 

a. In most cases, a seven-member committee of faculty members will be selected to hear a given grievance: one from the 

College of Arts and Humanities, one from the College of Science and Mathematics, one from the College of Social 

Sciences, one from the Richards College of Business, one from the College of Education, one from the School of Nursing, 

and one from the Library. Committee member selection shall aim to assure that the Complainant receives a fair and 

impartial hearing.   

 

b. Once the list of members has been identified, the Chair of the Faculty Development Committee will disclose the list of 

proposed Grievance Committee members to the Parties. Parties to the dispute may challenge the fitness of an individual 

member to serve on the committee by providing evidence of bias, partiality, or conflict of interest. The Faculty 

Development Committee will decide the merits of such challenges by majority vote and recuse a member found to be 

unacceptable.  

 

C. Organizational Meeting. Within ten (10) working days after determining the Grievance Committee’s membership, the 

Chair of the Faculty Development Committee will convene a closed organizational meeting of the full committee. The 

Chair of the Faculty Development Committee will briefly specify the allegations in the complaint and summarize 

University policy including rules governing the committee’s work and convey the Grievance Complaint File, including 

Page 203 of 212



the appeal petition, to the Faculty Grievance Committee. The Faculty Grievance Committee will select a Chair of the 

committee from among its members.  

 

The chair of a Faculty Grievance Committee is required to convene meetings to hear the grievance petition, ensure that all 

parties to the dispute and members of the committee receive all relevant documents and communications and will work 

collaboratively with other Committee members to produce the Final Grievance Report and Recommendations. 

D. Authority of the Committee. A Faculty Grievance Committee has the authority to conduct inquiries into faculty 

grievances, to provide to all parties a meaningful opportunity to be heard before a neutral panel of faculty members and to 

present its findings and recommendations to the President of the University. A Faculty Grievance Committee may consult 

with or seek clarification from any University resource officers or other persons knowledgeable about university processes 

or policies. All Committee business is confidential and Committee members will hold no ex parte meetings with the 

parties nor conduct outside discussions regarding the grievance. 

E. Grievance Hearing.  

a. A Grievance Hearing should be convened within fifteen (15) working days after the Organizational Meeting’s 

completion. 

b. Due to its confidential nature, the hearing will be closed.  

c. Parties must attend the Grievance Hearing. 

d. An audio recording or complete transcript of the proceedings will be kept and made available to the parties on request. 

Recordings and transcripts are otherwise regarded as confidential, though they may be subject to provisions of the 

Georgia Open Records Act. 

e. Each Party may have present at the hearing one advisor chosen from among current University of West Georgia 

employees and one observer. Parties will be afforded reasonable time to consult with their advisors. Neither advisors nor 

observers will be allowed to represent the Parties.   

f. Parties will be given an opportunity to present necessary witnesses, documentation or other evidence including material 

from the Grievance Complaint File, but staff from the University Ombuds office may not serve as witnesses in a formal 

complaint. When witnesses cannot appear in person, and when fairness requires, a Faculty Grievance Committee may 

admit testimony by sworn affidavit. Witnesses will be admitted to the hearing only when their particular participation is 

required. 

g. Members of the Faculty Grievance Committee may question each witness. After members conclude their questions, 

Parties will have the right to question witnesses. The chair is to insure that questions are not irrelevant to the hearing, nor 

asked solely to embarrass, harass or intimidate witnesses. Neither party shall be allowed to interfere with the orderly 

presentation of the other's case. 

h. A Faculty Grievance Committee will not be bound by formal rules of legal evidence. A Committee may admit any 

evidence it deems of value or exclude any evidence it deems irrelevant or beyond the scope of its authority.  

i. A Faculty Grievance Committee may, at its discretion, grant breaks to enable parties to investigate evidence when a 

valid claim of surprise is made or if an interruption of the proceedings would be desirable. 

j. The findings, conclusions and recommendations of a Faculty Grievance Committee will be based solely on the record of 

the hearing.  

k. There will be no public statements by any person involved in the Grievance Hearing before the Grievance Hearing has 

been concluded and Grievance Committee’s Report delivered to the President of the University. 
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l. Members of a Faculty Grievance Committee must be present or participate in the Grievance Hearing in order to vote. 

Within three (3) working days after the conclusion of the Grievance Hearing, the Committee must meet in closed session 

to decide its findings and recommendations. All recommendations of a Faculty Grievance Committee must be based on 

majority vote. Votes will be cast by secret written ballot and the precise tally shall be reported to the President. 

m. Within ten (10) working days after concluding its work, a Faculty Grievance Committee must submit a written report 

of its findings and recommendation(s) to the President of the University. The Report will follow the guidelines stated 

below:  

1. Findings of Fact: A brief summary of the facts as determined by the Faculty Grievance Committee from 

the evidence presented at the Grievance Hearing, including a statement as to the nature of the case. This 

summary will state findings of fact on each major issue raised by the parties.  

2. Violations: A general statement of Regents' Policies or institution rules and regulations violated, if any, 

and/or the stated reasons for the action.  

3. Recommendation: A statement specifying the action the Faculty Grievance Committee recommends. The 

Grievance Committee will keep its purpose in mind and limit the scope of its recommendations to the case 

before it. To reduce the length of the decision without sacrificing clarity, the Faculty Grievance Committee 

report should include only such factual recitals as necessary to present and support its conclusions.  

 Copies of the Report must be provided to the Parties.  

107.0306 Role of the President of the University 

The President of the University will review the Faculty Grievance Committee’s recommendation(s) and render a written 

decision for the University within fifteen (15) working days. The President will send copies of the written decision to each 

of the Parties and place a copy in the Grievance Complaint File. Appeal from the President’s decision must be made to the 

Board of Regents of the University System of Georgia. 

 

Page 205 of 212



 

 

 

 

 

Addenda V: Rules 

Faculty Absences 2.7.2 
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UWG PROCEDURE NUMBER:  UWG Procedure 2.7.2, Faculty Absences  
Authority:   UWG POLICY:  UWG Policy 2.7, Teaching Responsibilities  
 

The University of West Georgia faculty, pursuant to the authority of UWG Policy 2.7, establishes the 
following procedure for compliance with UWG Policy 2.7 on Teaching Responsibilities: 
 

Purpose is to clearly communicate to University of West Georgia faculty the absentee procedure for 
University faculty. 
 

A. Definitions. 
 

1. Faculty absence- when a faculty member (for valid personal or professional reasons) is not present 
for an occasional class period (regardless of the delivery model) during the academic year.  

2. Minimum required hours of instruction-The minimum number of hours required by the Board of 
Regents. According to BOR Policy 3.4.1, one credit hour is defined as 750 minutes of instructional 
time. 

 

B. Faculty Absence Procedure.  
 

If absences prevent a faculty member from providing the required minimum number of hours of 

instruction during a course's designated class meeting times, the faculty member must make 

alternative arrangements for providing this instruction. It is the responsibility of the faculty member’s 

college or school to ensure that the required number of hours of instruction are provided.   

 
 

Issued by the [title of person charged with writing procedure], the ____ day of _______, 2015. 
 
 

_____________________________________________________ 

Signature, [title of person charged with writing procedure] 
 

Reviewed by President [or VP]: __________________________________ 
 

Previous version dated:  N/A 
 
 
 
 

Approved by Rules committee_11_3_2016 
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Addenda VI: Rules 

UWG Faculty Handbook 

Section 213, Faculty Absences  
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 Faculty Absences (213) 
 

Since the primary purposes of the University indicate continuing contact between students and 

faculty, classes should meet regularly and should be used for purposes directly related to the 

accomplishment of the goals and objectives of the course in its curriculum context. Faculty 

members who find it necessary to be away from classes should arrange for the classes to meet 

during their absence. They should clear plans with the appropriate department chair and/or dean. 

Outside interests may not be permitted to interfere with assigned responsibilities.  

 

If absences prevent a faculty member from providing the required minimum number of hours of 

instruction during a course's designated class meeting times, the faculty member must make 

alternative arrangements for providing this instruction. It is the responsibility of the faculty 

member’s college or school to ensure that the required number of hours of instruction are 

provided (according to BOR Policy 3.4.1, one credit hour is defined as 750 minutes of 

instructional time).  

 

 

 

 

 

 

 

 

 

 

 

 

Approved by Rules committee_11_3_2016 
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Addendum VII:  Academic Affairs  

Academic Affairs Strategic Plan 
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Academic Affairs Strategic Plan 
November 8, 2016 

 
Mission of Academic Affairs 
 
Academics are the foundational driving force of the University of West Georgia. The mission of 
Academic Affairs is to create a culture of intellectual curiosity, foster academic integrity, and promote 
personal and professional growth. 
 
We achieve this mission through the following strategic goals and objectives:  
 
Student Success   
 
Academic Affairs is dedicated to providing all students with opportunities to develop their interests, 
talents, and passions. Through degree and non-degree programs grounded in high impact practices and 
experiences both in and beyond the classroom, Academic Affairs seeks to help all students access an 
education that transforms lives.  
 

 Create pathways to promote progression and timely graduation. 
 

 Expand access to high-quality professional advising and faculty mentoring.  
 

 Ensure students have the opportunity to engage in at least one high impact practice or 
experience. 

 
Academic Programming Success   
 
To develop students’ global understanding, Academic Affairs creates and supports forward-thinking 
programs that are responsive to the evolving needs of students and society. We meet the unique needs 
of our diverse student population through high-quality teaching, student-centered programmatic 
design, and innovative delivery that span undergraduate through doctoral study.  
 

 Foster knowledge, skills, and integrity that empower students with intellectual courage and a 
love for learning.  

 

 Engage in ongoing academic planning and review of curricula. 
 

 Identify and implement optimal instructional models and methods. 
 

 Cultivate and support best pedagogical practices in all disciplines.  
 
Faculty and Staff Success 
 
Academic Affairs directs the recruitment and retention of a diverse, talented, and dedicated faculty and 
staff. We steadfastly support their continued holistic growth and professional development. 
 

 Prioritize and provide resources for professional growth and development of all faculty and 
staff.     
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Academic Affairs Strategic Plan 
November 8, 2016 

 
 Recognize and reward the unique contributions of both faculty and staff.  

 

 Encourage and support work-life balance within a cooperative work environment.   
 

 Allocate resources to recruit and retain a diverse faculty and staff.   
 
Partnership Success 
 
Collaborations that provide mutual benefit to all parties are an essential element of the academic 
mission of the University. Academic Affairs recognizes the interdependent nature of innovative and 
transformative education. We are committed to building internal and external partnerships that benefit 
our students, faculty, staff, and communities.  
 

 Support collaboration among colleges and units within Academic Affairs. 
 

 Actively partner with all divisions across UWG. 
 

 Build and engage in mutually beneficial external partnerships.    
 
Operational Success 
 
Academic excellence requires a strong infrastructure and a culture of sustainable, inclusive, and ethical 
practices. Academic Affairs is committed to operational effectiveness and an environment that supports 
the intellectual and creative endeavors of the campus and community.  
 

 Support meaningful faculty and staff participation in shared governance. 
 

 Develop and implement transparent, ethical, and consistent policies, procedures, and practices.  
 

 Build a culture of assessment and continuous improvement that guides allocation of resources. 
 

 Promote the acquisition of external funding. 
 

 Create virtual and physical environments that meet the needs of diverse students, faculty, staff, 
and communities.   
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