
 
Memorandum 

 
 
To:   General Faculty  
 
Date:  March 23, 2011 
 
Regarding: Agenda, Faculty Senate Meeting, March 25th at 3:00 pm TLC 1-303 
 
 
The agenda for the March 25th, 2011 Faculty Senate Meeting will be as follows: 
 
1. Call to Order 

 
2. Roll Call 

 
3. Approval of the minutes of the March 18, 2011 meeting (See Addendum I) 

 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Chair, Tami Ogletree) 
 
Action Items: (See Addendum II) 
 
A) Motion to approve Revisions to the Core Implementation Plan  

 
Committee II: Academic Policies and Procedures (Chair, Farooq Khan) 
Action Item: 
 
A) Proposal to adopt the following additional class times on Mondays and Wednesdays, 8:00-9:15am; 

9:30-10:45am and 11:00 am – 12:15 pm 
 
Committee III:  Faculty and Administrative Staff Personnel (Chair, Adrian Austin) 
 
Information Item: 
 
A) Update on the revision of promotion and tenure policies 
 
Committee VII: Institutional Studies and Planning (Chair, Tommy Cox) 

 
Action Item: (See Addendum III) 
 

1) A motion to adopt the five operational outcomes as outlined in the Quality Enhancement Plan 
Concept Statement 

 
Committee IX: Graduate Studies (Chair, David Jenks) 
 
Action Item: (See Addendum IV) 
 
A) College of Sciences and Mathematics 

1) Department of Biology 
a) M.S. Biology 



Request: Modify 
Action: Approved 
 

2) Department of Geosciences 
a) Online GIS Masters Program 

Request: Add 
Action: Approved 
 

b) GEOG 5551 
Request: Add 
Action: Approved 
 

c) GEOG 6446 
Request: Add 
Action: Approved 
 

d) GEOG 6755 
Request: Add 
Action: Approved 
 

e) GEOG 6757 
Request: Add 
Action: Approved 
 

f) GEOG 6893 
Request: Add 
Action: Approved 
 

g) GEOG 6895 
Request: Add 
Action: Approved 
 

h) GEOG 6993 
Request: Add 
Action: Approved 
 

B) College of Arts and Humanities 
1) Department of Foreign Languages and Literatures 

a) Initial Certification in Spanish 
Request: Modify 
Action: Approved 

 
2) Department of History 

a) HIST 5250 
Request: Add 
Action: Approved 
 

C) College of Education 
a) Ed.D. in School Improvement 

Request: Modify 
Action: Approved 
 



1) Department of Leadership and Applied Instruction 
a) EDLE 9004 

Request: Add 
Action: Approved 
 

b) EDLE 9901 
Request: Add 
Action: Approved 
 

c) EDLE 9902 
Request: Add 
Action: Approved 
 

d) EDLE 9903 
Request: Add 
Action: Approved 
 

e) EDLE 9941 
Request: Add 
Action: Approved 
 

f) EDLE 9960 
Request: Add 
Action: Approved 
 

g) EDLE 9961 
Request: Add 
Action: Approved 
 

h) EDLE 9962 
Request: Add 
Action: Approved 
 

D) School of Nursing 
a) Ed.D. in Nursing - Online 

Request: Add 
Action: Approved 

 
Committee XIII: Rules Committee (Chair, Chris Aanstoos) 
 
Information Items:  
 
A) The Protocols of the Senate (See Addendum V) 
B) The ByLaws of the College of Social Sciences (See Addendum VI) 
 
5. Old Business  

 
A) Recommendation to change the process of amending Policies and Procedures as follows 

below; to consider a further amendment to the following that extends the definition for 
“notice of the motion to be voted upon” to “10 university business days within the Fall or 
Spring semesters”;  and to consider a further amendment to require a minimum voting 



p
o
 

eriod outside of meetings such that “Votes outside of meetings shall be cast over a period 
f  sters.” no less than 5 university business days within the Fall or Spring seme

 material are additions,(highlighted  strikethroughs are deletions) 
 
Changes to: Policies and Procedures Article IV, Section 3 (Modification): 
Modifications of the above provisions in SECTIONS 1 and 2 of this article may only be 
made through a vote of the General Faculty under the rules set forth in the By‐Laws 
of the General Faculty. which may be taken either at a physical meeting or by means 
of electronic or other written forms of balloting independent of a meeting. In the case 
of such independent balloting, notice of the motion to be voted upon shall be posted 
and distributed to the faculty at least one week in advance of the vote. The motion 
will have passed if  rity of the votes cast. it receives a majo
 
Changes to: Policies and Procedures Article V, Section 4 (Modification): 
Modifications of the above provisions in SECTIONS 1,2, and 3 of this article may only 
be made through a vote of the General Faculty under the rules set forth in the By‐
Laws of the General Faculty. which may be taken either at a physical meeting or by 
means of electronic or other written forms of balloting independent of a meeting. In 
the case of such independent balloting, notice of the motion to be voted upon shall be 
posted and distributed to the faculty at least one week in advance of the vote. The 
motion will have passed if it receives a majority of the votes cast. 
 

 
B) Recommendation to change the process of amending the Bylaws as follows below;  to 

consider a further amendment to the following that extends the definition for “notice of 
the motion to be voted upon” to “10 university business days within the Fall or Spring 
semesters”;  and to consider a further amendment to require a minimum voting period 
outside of meetings such that “Votes outside of meetings shall be cast over a period of no 
le s.” ss than 5 university business days within the Fall or Spring semester

 material are additions, strikethroughs are deletions) 
 

(highlighted
 
Changes to: 
 Bylaws Article V (Amendment or Repeal of Bylaws):  
Motion for change or repeal of these By‐Laws shall be presented in writing to all 
members present at a meeting of the body in question General Faculty. The proposed 
amendment shall be voted on either: 1) at the next meeting of that body and must 
carry by a simple majority vote of the members present; or: 2) by means of electronic 
or other written balloting independent of a meeting. In the case of such independent 
balloting, notice of the motion to be voted upon shall be posted and distributed to the 
faculty at least one week in advance of the vote. The motion shall be approved upon a 
majority of votes cast. 
 

 
C) Recommendation to change voting at general faculty meetings as follows below; to 

consider a further amendment to the following that extends the definition for “notice of 
the motion to be voted upon” to “10 university business days within the Fall or Spring 
semesters”;  and to consider a further amendment to require a minimum voting period 
outside of meetings such that “Votes outside of meetings shall be cast over a period of no 
less than 5 university business days within the Fall or Spring semesters.” 



 
(highlighted material are a , strikethroughs are deletions) 
 
evise Article I, E, F of the ByLaws to specify the inclusion of electronic balloting in 

dditions

R
the definition of quorum and voting as follows: 
 
E. QUORUM. A quorum of the General Faculty shall consist of fifty (50) percent of 
the membership at both regular and special meetings. No vote shall be taken at a 
meeting of the General Faculty shall be held unless a quorum is present. 
 
F. VOTING. Only members of the General Faculty may vote. Voting in regular and 
special meetings shall may be by voice vote except that a division vote (by showing of 
hands or standing, whichever is most convenient to the counters) shall be taken on 
request of any member of the General Faculty, and except that voting shall be by 
secret written ballot on request of twenty (20) percent of the members present. If it 
should be declared that the meeting lacks a quorum, voting may be conducted 
subsequently by electronic or other forms of written balloting. In the case of such 
subsequent balloting, notice of the motion to be voted upon shall be posted and 
distributed to the faculty at least one week in advance of the vote. The motion shall be 
a
 
 

pproved upon a majority of votes cast. 

6
 

. New Business  

A. c Recommendation to change definition of quorum of the General Fa

itions, st

ulty as follows: 
 
(highlighted material are add rikethroughs are deletions) 

ows: 
 
To revise Article I, E, F of the ByLaws to specify the definition of quorum as foll
 
E. QUORUM. A quorum of the General Faculty shall be as defined in the current 
version of Roberts Rules of Order consist of fifty (50) percent of the membership at 
both regular and special meetings. No vote shall be taken at a meeting of the 
General Faculty shall be held unless a quorum is present. 
 

 
7. Announcements 

 
8. Adjournment 

 



Addendum I 



University of West Georgia

Faculty Senate Meeting 

Minutes—Draft

March 18, 2011

1. Call to Order
The meeting was convened in room 1-303 of the Technology-enhanced Learning
Center and called to order by Chair Chris Huff.

2. Present:
Aanstoos, Anderson, Ashford, Austin, Barnhart, Baumstark, Huett (substitute for
Baylen), Bucholz, Burton, Carter, Chowns, Cox, de Nie, DeFoor, Deng, Donohoe,
Gordon, Hasbun, Hatfield, Hodges, Hooper, Jenks, Lane, Mbaye, Morris, Ogletree,
Payne, Pencoe, Ringlaben, Rollins, Rutledge, Smith, Thomas, Williard, 

Absent:
Cook. Crean, Jackson, Kang, Khan

3. Approval of the minutes of the February 25, 2011 meeting 
Corrections:

Heggs (substitute for Bucholz), Goodson (substitute for Barnhart), and Jackson
were present.

Minutes were approved as corrected.

4. Committee Reports

Committee I: Undergraduate Academic Programs (Jean Cook for Chair, Tami

Ogletree)

Action Items: 

A) College of Arts and Humanities
1) Department of History

a) HIST 4250:  The First World War
Request: Add
Action: Approved

B) College of Sciences and Mathematics
1) Department of Biology

a) BA in Biology
Request: Delete
Action: Approved



b) BS in Biology/Secondary Education
Request: Delete
Action:  Approved

2) Department of Geosciences
a) GEOG 3900: Ecological Climatology

Request: Add
Action:  Approved

C) College of Social Sciences
1) Department of Anthropology

a) Anthropology
Request: Modify Area F Program of Study (Change from BA to BS)
Action:  Approved

b) College of Social Sciences (All Programs)
Request: Modify (All DSW/WAC requirements dropped) 
Action: Approved

2) Department of Mass Communications
a) Mass Communications

Request: Modify (5 changes of declaration criteria)
Action:  Approved

b) COMM 4453: Announcing
Request: Delete (Content too narrow for 17 weeks/covered in skills courses)
Action: Approved

3) Department of Political Science and Planning
a) PLAN 4721/POLS 4721: Housing and Community Development

Request: Add
Action:  Approved

b) PLAN 4722/POLS 4722: Environmental Planning
Request: Add
Action: Approved

c) PLAN 4723/POLS 4723: Transportation Planning
Request: Add
Action: Approved

d) PLAN 4724/POLS 4724: Sustainable Development
Request: Add
Action: Approved

D) School of Nursing 



a) NURS 4470:  Community Health in Nursing
Request: Delete
Action: Approved

b) NURS: 4475: Nursing Leadership and Management
Request: Delete
Action: Approved

One concern voiced in regards to the Anthropology Program Modification. Changing

from a BA to a BS will eliminate the language requirement. Question was asked if having

both a BA and BS in Anthropology was considered. Anthropology responded that their

department is too small to offer both degree programs but the opportunity to take a

language is possible and encouraged.

Motion approved by voice vote for Items A-D.

Information Items: 

A) College of Social Sciences
1) Department of Mass Communications

a) COMM 3330: Advanced Communication Skills
Request: Modify (Change course description)
Action: Approved

b) COMM 3313: Public Relations Principles
Request: Modify (Change title)
Action: Approved

c) COMM 3351: Radio Program Production
Request: Modify (edits and pre-reqs)
Action: Approved

d) COMM 3352: Fundamentals of Video Production
Request: Modify (Updating course title and description)
Action: Approved

e) COMM 3353: Fundamentals of Film Production
Request: Modify (Change course title and description)
Action: Approved

f) COMM 4451: Copy Writing
Request: Modify (change course title and description/add pre-req)
Action: Approved

g) COMM 4452: Advanced Film & Video Production
Request: Change course title and description and pre-req)
Action: Approved



B) College of Education
1) Department of Leadership and Applied Instruction 

a) SPMG: 2600 Intro to Sports Management
Request: Modify (Eliminate GPA)
Action: Approved

C) School of Nursing 
a) NURS: 4523: Translating Research into Practice

Request: Modify (Add pre-requisite)
Action: Approved

b) NURS: 4545: Nursing Leadership in Healthcare
Request: Modify (Add pre-requisite)
Action: Approved

Committee VI:  University Matters:  (Chair, Minna Rollins)

Action Item:

A) The General University Matters Committee proposes that Faculty Senate approve the
changes made to UWG’s Parking Code.  Richard Curvin, Assistant Director of
Auxiliary Services was present to answer questions.  

I. MOTOR VEHICLE REGISTRATION:
B. Registration Procedure
1. "For the purpose of this code, a golf cart, motorized scooter (below engine
size of 50 cc or less) or similar vehicle may not be registered as a personal
vehicle to meet the requirements of this code."
· I. MOTOR VEHICLE REGISTRATION:
B. Registration Procedure
6. Registration Fees:
a. Faculty/Staff & ARAMARK contracted employees……………………$15.00
b. Replacement for lost hangtag.................................... ..................$25.00 $15.00
· I. MOTOR VEHICLE REGISTRATION
D. After Hours Registration
Students who cannot come to Parking Services during regular office hours may
go to the University Police Dispatch Center (Ground floor of Aycock Hall –
open 24/7) to register for their hangtags. lobby of Mail Services (located on the
main level of the UCC) to register for their hangtags. The building offers
accessibility Monday-Thursday 7:00 AM until 2:00 AM, Friday 7:00 AM until
6:30 PM, Saturday 11:00 AM until 6:30 PM and Sunday 11:00 AM until 2:00
AM. Registration forms are located in the lobby and must be filled out
completely, signed, and placed in the lock box. The registration will be
processed and your hangtag will be mailed on the following business day to the
address on your application.
III. PARKING REGULATIONS



C. Scooters (See definition I. MOTOR VEHICLE REGISTRATION, A. UWG
Definitions) are allowed to park in bicycle racks on campus.
III. PARKING REGULATIONS:
D. The Parking Code is in effect 24 hours a day, 7 days a week, 365 days a year.
III. PARKING REGULATIONS
K. Parking at or near the athletic and intramural fields is at your own risk.
Warning signs are posted. is at your own risk. Warning signs are posted. The
University does not carry insurance for damage or loss to vehicles or contents.
To protect yourself and your property, it is recommended that you:
1. Do not leave valuable items in your vehicles. 
2. Call University Police (678-839-6000) to report damaged or stolen property. 
3. Pay attention to warning signs, and park away from athletic fields.
V. IMPOUNDMENT D. Vehicles may be impounded for any of the following
reasons:
(Add #6)
6. Bicycles or scooters blocking sidewalks or disabled access will be removed
and impounded.
VII. PARKING APPEALS
A. Time Limit
"All appeals must be made within five (5) ten (10) business days of the date of
the citation. Failure to do so in the specified time will result in the automatic
forfeiture of the right to appeal the parking citation."
B. Appeals Procedure
6. The following citations and/or explanations cannot be appealed:

a. Yellow curbs 
b. Fire lane 
c. Fire hydrant 
d. Persons with Disabilities citations
e.      Unable to find a space
f.      Lack of knowledge of the regulations, e.g., new to campus or have
not reviewed the regulations
g.     Other vehicles were parked improperly
h.     Only illegally-parked for a short period of time 
i.      Late to class or appointment 
j.      Inability to pay the amount of the fine
k.     Meter violations

VII. PARKING APPEALS
C. Parking Appeals Committee
(add this to code)

3. The Parking Appeals Committee will review the decision of the Appeal Judge
to ensure correct interpretation of the parking code is being administered.

Motion approved by voice vote

Committee VII: Institutional Studies and Planning (Chair, Tommy Cox)



Action Item:

A) Quality Enhancement Plan/SACS Compliance
1) Accept the QEP topic of undergraduate student writing

In its quest to become a destination institution, the University of West
Georgia will implement a well-constructed and heavily integrated quality
enhancement plan (QEP). The focal point of this QEP is undergraduate

student writing. 

Approved by voice vote with no nays or abstentions.

2) Accept the two learning outcomes as outlined
Once this plan is implemented, all undergraduate students at the University
of West Georgia will demonstrate an increased ability to:

1. write in standard English, 
2. apply writing to discipline specific communication.

Approved by voice vote with no nays or abstentions.

3) Endorse the QEP Concept Statement

With the approval of concept and learning outcomes, the committee was asked to clarify

the operational outcomes. 

Item returned to committee.

Following the work of the Senate on the ISP proposals for the QEP plan, Provost Hoff

indicated his solid support for the plan the university is considering.  He praised those

who worked on the draft, and he indicated that the process followed to adopt an official

QEP was exemplary.  He urged that the measure be passed.  He then expressed his

serious reservations and objections over the very idea that SACS would define and

mandate the QEP.  "In mandating a QEP," said Provost Hoff, "SACS has crossed a

sacred line and presumed to engage in managing an autonomous institution of higher

education.  The Board of Regents has the authority to mandate projects like QEP's, and

the institution certainly has the right to engage in the same sort of quality improvement

project.  However, as a regional accrediting body, SACS has no authority to run our

university for us. The entire concept of the QEP and the way that it has been imposed

upon the university and the university system by SACS is unethical, improper, and illegal. 

It violates UWG's institutional autonomy in a wholly unacceptable way, usurping the

authority of both the faculty and the administration, whose responsibility it is to

determine how it will define, measure, and improve academic quality."

Senate voted to include this statement in the minutes and express agreement.

Committee IX: Graduate Studies (Chair, David Jenks)

Action Item: 



A) College of Social Sciences
1) Department of Psychology 

a) Post-Baccalaureate Certificate – Integrative Health Studies
Request: Add
Action: Approved

Motion approved by voice vote.

Committee XIII: Rules Committee (Chair, Chris Aanstoos)

Action Items: 
A) A Proposal to Amend the Motion “To Revise the Standing Committees” 

To amend the previous motion “To Revise the Standing Committees” approved at
the February 25, 2011 meeting of the Faculty Senate, which proposed to revise
Article IV, Section 2,I of the Policies and Procedures Manual with the following
changes to that prior motion, as presented below with additional material shown in
highlight and deleted material shown as struck through.

8. Technology Committee
To recommend policy and procedures concerning the integration of information and
instructional technology into the academic mission, including distance and online
learning, and the choice of software and hardware support; to compile an annual
evaluation ofevaluate the state of information technology at the University; and to
advise with respect to the campus computer centers, and the Office of Information
Technology Services. Membership: three senators; seven faculty, one elected from
each of the following academic units: the five colleges (COSM, COSS, COAH,
RCOB, COE), the School of Nursing, and the Library; twothree administrators: the
Chief Information Officer; the Director of Distance and Distributed Education, and
one appointed by the Provost; one student representative, appointed by SGA. (Total:
1314)

9. University Environment Committee
9. Facilities and Services Committee

B) A Proposal to Revise the Composition of the Post Tenure Review Appeals Committee
The membership of the university’s Post Tenure Review Appeals Committee shall
be seven faculty, one elected from each of the following academic units: the five
colleges (COSM, COSS, COAH, RCOB, COE), the School of Nursing, and the
Library.

C) To change the process of amending Policies and Procedures  
D) To change the process of amending the Bylaws 
E) To change voting at general faculty meetings 
F) To specify the voting status of ex officio members 
G) To combine the Secretary of Faculty and Senate 
H) To revise the electing of non-senator representatives 



I) To allow the re-election of non-senator representatives 
J) To authorize committees to appoint subcommittees  
K) To replace the term COAS 
L) To replace outdated names of committees 

Motion made to consider Items A-C, E-G, and I-L

Motion approved by voice vote.

Motion was made to rescind the previous motion.

Motion approved by voice vote.

• Item A and B 

Motion made to take Items A and B together.

Motion approved by voice vote.

• Item C, D, and E 

Motion to consider C, D, and E. as a block was approved.

Concerns raised and responses to concerns included: 
1. The definition of full time—review of definition used
2. Will faculty have a voice in the summer—In absence of a rule, historical practice

indicates that all faculty would be included in communiqués and meetings.
3.  “Vote of a quorum” could be interpreted more than one way. 

Motion to approve C, D, and E was defeated.

• Item F 

Concern was raised about adding a local definition of “ex officio” when an extensive

definition already exists in Roberts Rules of Order.

Item F failed to pass.

• Item G 

Item G motion approved by voice vote

• Item H 

Motion to strike “in the same manner” in Addendum XIII was approved by voice vote



MOTION: To revise the current statement in Art. IV, Section 2,J,5 of the Policies

and Procedures with the following changes (highlighted material = additions;
strikethrough material = deletions):
 
Election of nonsenators to committees shall proceed in the same manner in each
of the following fiveseven units:  the College of Arts and SciencesHumanities,
the College of Sciences and Mathematics, the College of Social Sciences,
College of Business, School of Nursing, College of Education and the Library. 
The faculty of each unit shall elect a Committee on Nominations, composed of
five faculty members with at least three (3) years of service at University of
West Georgia.  The Committee on Nominations shall submit a slate of
candidates to a formal meeting of the faculty of each unit to be held not later
than April 7. Nominations shall be received from the floor. its representatives by
whatever rules that unit has approved for doing so, no later than April 15.The
deans or heads of the units shall report the results of the election, in writing, to
the Chair of the Faculty Senate, the Executive Secretary to the Faculty Senate
and to the Provost and Vice President for Academic Affairs before the agenda
deadline for the last Faculty Senate meeting of Spring semester. 
AcademicAdministrative, ex officio appointments will be likewise reported.

Motion as amended was approved unanimously.

• Items I, J, K, and L 

Items I, J, K, and L were approved unanimously

Information Items:

A) The Protocols of the Senate
B) The Bylaws of the College of Social Sciences 
C) Pending Agenda Items of the Rules Committee 

5. No Old Business 

6. New Business

1) A motion was made to change the process of amending Policies and Procedures

based upon the recommendation in agenda Item C from the Rules Committee.  An

amendment was approved to strike “a quorum of”.  The revised motion is as

follows:

(highlighted material are additions, strikethroughs are deletions)

Changes to: Policies and Procedures Article IV, Section 3 (Modification):
Modifications of the above provisions in SECTIONS 1 and 2 of this article may
only be made through a vote of a quorum of the General Faculty under the rules set
forth in the By-Laws of the General Faculty. which may be taken either at a



physical meeting or by means of electronic or other written forms of balloting
independent of a meeting. In the case of such independent balloting, notice of the
motion to be voted upon shall be posted and distributed to the faculty at least one
week in advance of the vote. The motion will have passed if it receives a majority
of the votes cast.

Changes to: Policies and Procedures Article V, Section 4 (Modification):
Modifications of the above provisions in SECTIONS 1,2, and 3 of this article may
only be made through a vote of a quorum of the General Faculty under the rules set
forth in the By-Laws of the General Faculty. which may be taken either at a
physical meeting or by means of electronic or other written forms of balloting
independent of a meeting. In the case of such independent balloting, notice of the
motion to be voted upon shall be posted and distributed to the faculty at least one
week in advance of the vote. The motion will have passed if it receives a majority
of the votes cast.

The revised motion will be presented at the next Senate meeting.

2) A motion was made to change the process of amending the Bylaws based upon the

recommendation in agenda Item D from the Rules Committee.  An amendment was

approved to strike “of a quorum of the General Faculty” and add “of votes cast.”

The revised motion is as follows:

(highlighted material are additions, strikethroughs are deletions)

Changes to:
 Bylaws Article V (Amendment or Repeal of Bylaws): 
Motion for change or repeal of these By-Laws shall be presented in writing to all
members present at a meeting of the body in question General Faculty. The
proposed amendment shall be voted on either: 1) at the next meeting of that body
and must carry by a simple majority vote of the members present; or: 2) by means
of electronic or other written balloting independent of a meeting. In the case of such
independent balloting, notice of the motion to be voted upon shall be posted and
distributed to the faculty at least one week in advance of the vote. The motion shall
be approved upon a majority of votes cast of a quorum of the General Faculty.

[NOTE the difference in the statement above and below – 'upon a majority of votes
cast.”]

The revised motion will be presented at the next Senate meeting.

3) A motion was made to change voting at general faculty meetings based upon the

recommendation in agenda Item E from the Rules Committee.  An amendment was

approved to strike “of a quorum of the General Faculty” and add “of votes cast”

The revised motion is as follows:



[NOTE that the amendment redefining the quorum under RROR was not included in
the motion to amend and was withdrawn.]

Motion to revise Article I, E, F of the By-Laws to specify the inclusion of electronic
balloting in the definition of quorum and voting, by the addition of the following
highlighted material:

E. QUORUM. A quorum of the General Faculty shall consist of fifty (50)
percent of the membership at both regular and special meetings. No vote shall be
taken at a meeting of the General Faculty shall be held unless a quorum is
present.

F. VOTING. Only members of the General Faculty may vote. Voting in regular and
special meetings shall may be by voice vote except that a division vote (by showing
of hands or standing, whichever is most convenient to the counters) shall be taken
on request of any member of the General Faculty, and except that voting shall be by
secret written ballot on request of twenty (20) percent of the members present. If it
should be declared that the meeting lacks a quorum, voting may be conducted
subsequently by electronic or other forms of written balloting. In the case of such
subsequent balloting, notice of the motion to be voted upon shall be posted and
distributed to the faculty at least one week in advance of the vote. The motion shall
be approved upon a majority of votes cast vote of a quorum of the General Faculty.

The revised motion will be presented at the next Senate meeting.

7. Meeting was adjourned.

Respectively submitted,

Dawn Harmon McCord



Addendum II 



1 
 

The General Education Committee has approved the following revised Core Implementation 
Plan: 
 
Core Implementation Plan 
(Approved by the General Education Committee, the UAPC, and the Faculty Senate) 
December 2010 
 
The Board of Regents of the University System of Georgia has required all four-year colleges 
and universities in the USG system to submit their core implementation plans for approval this 
year (http://core.usg.edu/implementation/).  A core implementation plan must state the learning 
outcomes for Core Areas A-E, the learning outcomes for the three new learning goals / overlays, 
a list of courses that will be matched to the overlays, and a plan for fulfilling the Critical 
Thinking learning goal.  The General Education Committee, the UAPC, and the Faculty Senate 
have approved the following core implementation plan for the University of West Georgia. 
 
 
Learning Outcomes for the Core Areas: 
 
Core Area A1: 
Demonstrate the ability to: 

1. Recognize and identify appropriate topics for presentation in writing 
2. Synthesize and logically arrange written presentations 
3. Adapt written communication to specific purposes and audiences. 

 
Core Area A2: 
Demonstrate the ability to: 

1. Students will have a strong foundation in [college-level] mathematical concepts and 
principles. 

2. Students will have the ability to apply symbolic representations to model and solve real-
world problems. 

1. Use mathematical principles. 
2. Apply mathematics in real-world circumstances. 

 
Core Area B: 
Demonstrate the ability to: 

1. Prepare and deliver an effective oral presentation on an appropriate and meaningful topic. 
2. Identify and critically analyze issues of social and cultural diversity. 
3. Utilize problem solving and critical thinking skills. 
4. Identify, evaluate, and use information, language, or technology appropriate to a specific 

purpose. 
3.  

4. Identify, evaluate, and correctly use information, language, and technology appropriate to 
one’s needs. 

 
Core Area C: 
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1. Students will demonstrate knowledge of the foundational concepts of artistic, intellectual, 
or literary achievement. 

2. Students will recognize and make informed judgments about the fine, literary, or 
performing arts from various cultures. 

 
Core Area D: 

1. Apply scientific reasoning and methods, mathematical principles, or appropriate 
information technologies to explain natural phenomena or situations that arise in the real 
world. 

2. Use appropriate scientific tools and instruments to acquire data, process information, and 
communicate results. 

 
Core Area E: 

1. Students will demonstrate the ability to think historically through: understanding of the 
political, social, economic, and cultural dimensions of world history; comprehension of 
causal relationships and patterns of change and continuity over time; or awareness of the 
social significance of ethnicity, gender, race, and class in historical events and study. 

2. Students will demonstrate the ability to think historically through: understanding of the 
political, social, economic, and cultural dimensions of United States history; 
comprehension of causal relationships and patterns of change and continuity over time; or 
awareness of the social significance of ethnicity, gender, race, and class in historical 
events and study. 

1. Students will demonstrate the ability to understand the political, social, economic, or 
cultural dimensions of world and American history. 

3.2.Students will demonstrate that they have developed : an understanding of the 
constitutional, institutional, political and legal processes of the U.S. and Georgia,; an 
understanding of the interrelationship between American governmental institutions; and 
an understanding of the basic terminology of political science and U.S. politics. 

4.3.Students will demonstrate a basic knowledge of the fundamental concepts of a discipline 
examining the social world. 

 
 
Learning Outcomes for the Learning Goals / Overlays: 
 
Learning outcome for the Global Perspectives (GL) Core Learning Goal / Overlay: 
Students demonstrate an understanding of the commonalities and differences among two 
or more societies, nations, or cultures (at least one of which has to be outside of the 
United States) in regard to any of the following: language, literature, aesthetics, politics, 
economics, or social and cultural practices. 
 
Learning outcome for the US Perspectives Core Learning Goal / Overlay: 
Students demonstrate an understanding of the social, cultural, and / or political 
development of the people and institutions of the United States. 
 
Learning outcome for the Critical Thinking (CT) Core Learning Goal: 
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Students will demonstrate the ability to interpret, analyze, evaluate, and explain various kinds of 
evidence, statements, and arguments. 
 
 
Courses that will be matched to the Global Perspectives (GL) Core Overlay: 
ANTH 1100 (Faces of Culture) and 1102 (Intro to Anthropology) 
ENGL 2110 (World Literature) 
FREN 1001, 1002, 2001, and 2002 
GRMN 1001, 1002, 2001, and 2002 
HIST 1111 and 1112 (World Civilization I & II) 
MUSC 1110 (Survey of World Music) 
PHIL 2010 (Intro to Philosophy) and 2130 (Intro to World Religions) 
PSYC 1101 (Intro to General Psychology) 
XIDS 2301 (Intro to Global Studies) 
 
Courses that will be matched to the US Perspectives Core Overlay: 
ECON 2105 (Macroeconomics) 
ENGL 2000, 2130, and 2180 (American Speech, American Literature, and Studies in African-
American Literature) 
HIST 2111 and 2112 (US History I & II) 
MUSC 1120 (Survey of Jazz, Rock, and Popular Music) 
 
 
Critical Thinking Plan (see below):  
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Critical Thinking Plan Proposal 
 
The University of West Georgia has chosen to submit a Critical Thinking Plan instead of 
creating a Critical Thinking overlay, because we believe that all of the areas of our core train 
students in critical thinking and meet the learning outcomes of the Critical Thinking learning 
goal.  The UWG Critical Thinking learning outcome states that “Students will demonstrate the 
abilities to interpret, analyze, evaluate, and explain various kinds of evidence, statements and 
arguments.”   
 
This outcome is explicit in AREA B, which all students are required to fulfill.  AREA B 
outcomes specifically refer to the development of “problem solving and critical thinking skills” 
as one of several learning outcomes.  All courses in AREA B will assess for the critical thinking 
learning outcomes. 
 
 
Likewise, critical thinking outcomes are implicitly featured in the learning outcomes for all core 
areas, A through E.  AREA A deals specifically with communication through the effective 
articulation of ideas, oral and written.  Critical thinking skills are implied in the learning 
outcomes for AREA A, which state that students must “recognize and identify topics, synthesize 
and logically arrange,” and “adapt” communication to “specific purposes and audiences.”  
These AREA A requirements support the development of critical thinking because they require 
students to “demonstrate the ability to access, analyze, interpret and use various information 
sources.”  
 
In AREA C, the exploration of “foundational concepts” in “artistic, intellectual, and literary 
achievements” fosters a keen understanding of the tradition and practice of interpretation.  
Additionally, other learning outcomes in AREA C challenge students to “make informed 
judgments about the fine, literary, or performing arts from various cultures.” This reflects the 
development of skills which contribute to students achieving a decided level of critical thinking 
in order to complete this area of the core. 
 
AREA D, which includes sciences, mathematics, and computer science, further supports 
development of critical thinking skills through the application of scientific reasoning and 
methods of inquiry, the appropriate use of tools to acquire data, process information and 
communicate results, and the appropriate application of mathematical principles and information 
technologies to real world situations.  These AREA D requirements fulfill the critical thinking 
learning goal “to interpret, analyze, evaluate and explain various kinds of evidence, statements 
and arguments.” 
 
AREA E, where both the social sciences and history reside, calls for multiple outcomes which 
can be linked to further development  of critical thinking skills.  Specific outcomes such as 
demonstrating the ability to “think historically” and gain “awareness of the social significance 
of ethnicity, gender, race, and class in historical events and study” imply that students will be 
asked to practice critical thinking skills.   
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These selected outcomes serve as examples of the numerous ways in which our core curriculum 
emphasizes critical thinking as students  move through areas A through E. Every student who 
completes the UWG core will thus fully meet the objectives listed in the Critical Thinking 
learning outcome. 
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Quality Enhancement Plan  

Concept Statement and Learning Outcomes 
University of West Georgia 

 

In its quest to become a destination institution, the University of West Georgia will implement a well 
constructed and heavily integrated quality enhancement plan (QEP). The focal point of this QEP is 
undergraduate student writing. Once this plan is implemented, all undergraduate students at the 
University of West Georgia will demonstrate an increased ability to: 

1) write in standard English, and  
2) apply writing to discipline‐specific communication.   

Each of the above learning outcomes will be assessed by institution‐wide sampling, and the increase or 
decrease in students’ ability to perform these learning outcomes will be measured and reported. In 
addition, the institution has identified a number of operational outcomes that will support this initiative.  

By the end of this QEP, these initiatives will result in the following operational outcomes. UWG will:  

1) include at least one student learning outcome related to writing in all undergraduate 
programs 

2) implement a system to support the development of writing for online students  
3) increase investment in faculty development in the area of writing instruction 
4)  develop and implement a common rubric for the assessment of writing in standard English  
5) develop and implement a second ‐year writing experience 
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Preface 
 
 
The Protocols of the Senate provide the compendium of the operating procedures by which the 
Faculty Senate has agreed to conduct its business. These protocols are designed to specify those 
ordinary operations that provide the level of specificity beneath the general principles codified 
by the Policies and Procedures and the Bylaws, and the local context of the UWG Faculty 
Senate in particular, beneath the general principles of Roberts’ Rules of Order. The aim of such a 
guidebook is to insure that these ordinary operations will be regulated in thoughtful, optimal 
ways, and conducted with an awareness of the guiding basis for the conduct, rather than on any 
capricious, or arbitrary basis, or simply that it is “the way it’s been done before.”   
 
As a “how to” guidebook rather than a “constitution,” The Protocols of the Senate are the result 
of a compact by which the Faculty Senate has agreed to proceed. As such, any rules contained 
herein that are not specified in the Policies and Procedures, the Bylaws, or the Statutes of the 
University, need only the consent of the Senate to be revised, rather than that of the larger body 
represented, the General Faculty. Hence these rules can be more nimbly updated as needed to 
take into account changing circumstances, to insure that the Senate can function optimally over 
time. 
 
The Protocols of the Senate also offers a helpful orientation to both new Senators and those who 
are interested in understanding better how the Faculty Senate actually functions. 
 
  



PART ONE: THE ORGANIZATIONAL STRUCTURE OF THE FACULTY SENATE 
 
Preamble 
 
The organizational structure of the Faculty Senate is understood to be “organic” in the sense that 
it is always a “work in process.” To be most effective, the Senate must be sufficiently adaptable 
to be able to flexibly reorganize aspects of itself as conditions require it. The following structures 
are meant to permit such flexibility, but they also themselves are subject to future modifications 
as needed.  
 
Section 1. The Idea and Practice of Representative Faculty Governance 
 
A. The Foundational Premise 

The value of a university to its society rests upon the unassailable integrity of the teaching and 
research of the university. Such integrity is the consequence of the faculty’s pursuit of truth 
above any other interest, be it commercial or political. It has long been understood that such 
an uncompromised pursuit is ultimately insured through the participation of the faculty in the 
governance of the university. For this reason above all others, a democratic, open, transparent 
and effective modality for a faculty role in governance is essential. 

 
B. Overview 

The Faculty Senate is the representative body elected by the entire faculty at the University of 
West Georgia. As such, its members will represent the faculty in collaboration with the 
administration, with regard to the development of the curriculum and academic program of 
the university, the formulation of academic policies and procedures, the enhancement of 
faculty teaching and research, and advisement with respect to such support areas as budget, 
technology, facilities, university relations, and athletics. 

 
C. Locus 

Senators are elected in one of two ways: either by their academic department or by their 
college at large, with the exception of those from the library and the School of Nursing, who 
are elected at large from those units. 

 
D Definition 

Senators have a duty to represent the interests of the university, while bringing to the table a 
perspective based in the disciplines of those who elect them, and a corresponding duty to 
share knowledge and perspectives that pertain to the institution with those who elected them. 

 
E. Inclusivity 

Though certain members of the general faculty are prohibited by the Policies and Procedures 
from serving on the Faculty Senate, these members are nevertheless included in the 
representational umbrella of the Senate, as follows: 
1. Part-time faculty. Part-time faculty are represented by the Senator(s) from the department 

and/or college to whom they are assigned. 
2. Affiliated faculty serving on administration. Administrators are represented by the 

Senator(s) from the department and/or college with whom they are based. 



3. Non-affiliated faculty serving administration. Those administrators holding faculty rank 
who are not based in any academic unit are represented by the administrators who serve as 
members of the Senate’s committees, including the President and Provost who serve as ex 
officio members of the Senate. 

4. The principle of general representation. In addition to such specific representation, it is 
understood and expected that all Senators will represent all facets of the university, 
specifically including those noted above. 

 
Section 2. The Organizational Structure of the Faculty Senate 
 
A. Overview 

In addition to the Faculty Senate which functions as a body of the whole, the Senate’s 
organizational structure includes: an executive committee, a variety of standing committees, 
advisory groups, and such ad hoc committees, subcommittees and task forces as may be 
established.  

 
B. The Senate 

The Faculty Senate is comprised of all currently serving Senators who are voting members, as 
well as four ex officio, nonvoting members: the Chair of the Senate and the Executive 
Secretary, both elected by the faculty, and the President and the Provost of the University. 
(The Chair of the Senate, however, would vote in the case of an otherwise tied vote.) It is the 
policy of the Board of Regents of the University System of Georgia that the President of each 
university shall be the presiding officer of their university’s Faculty Senate. However, this is a 
duty the President may delegate to another. At UWG, the President has delegated that duty to 
the elected faculty Chair of the Senate. 

 
C. The Executive Committee 

The Executive Committee of the Senate is comprised of the Chair of the Senate, the Executive 
Secretary, the President of the University, the Provost, and the chairs of the standing 
committees of the Senate. In addition to its mandated functions specified in the Policies and 
Procedures, the Executive Committee functions like a “cabinet” for the Chair of the Senate: a 
forum for in-depth discussions and carful consideration of the various business of the 
university that has or may come before the Senate. It will generally meet prior to meetings of 
the Senate, and anticipate such agenda items as may require further clarification. 

 
D. The Advisory Groups 

There are four Advisory Groups, aligned with each of the four divisions of the University, to 
provide a means for regular, close, and informal collaboration between the Faculty Senate and 
the administration of each of the divisions with the goal that increased understanding of each 
other's roles and challenges leads to increased appreciation and collegiality. These are each 
chaired by the chairs of the most relevant Senate committees in that area, and include such 
other senators as the chair may request, and the Vice-President for that University division. 
1. Composition 

a. The Academic Affairs Advisory Group, chaired by the chair of the Senate’s Strategic 
Planning Committee 



b. The Student Affairs Advisory Group, chaired by the chair of the Senate’s Student 
Affairs Committee 

c. The Business and Finance Advisory Group, chaired by the chair of the Senate’s 
Facilities and Services Committee. 

d. The University Advancement Advisory Group, chaired by the chair of the Senate’s 
University Relations Committee 

2. The committees are advisory in nature, because the Vice President is the “single point of 
accountability” for his/her Division and is the final authority for decisions. 

3. Members of the Advisory Groups must acquire a good understanding of the matters on 
which they are advising. Each Vice President should therefore take responsibility for 
educating his/her Advisory Committee about the structure, roles, and issues within the 
Division, and each Advisory Committee member should devote adequate time to 
participate in that educational process. This process may vary by Vice President - for 
example, one Vice President may set up an annual training session for the committee, 
while another might devote time to specific issues throughout the year, and yet another 
might share documents and ask committee members to read them. 

4. Each Advisory Group should meet with the Vice President 2-4 times per year, with the 
Vice President sharing a list of priorities and works in progress, and inviting reaction and 
discussion from the members. The goal is a mutual exchange of ideas to increase 
understanding on both sides. The Vice President will take the counsel of the Advisory 
Group as s/he moves forward, and will also ask members to support his/her agenda. Vice 
Presidents may certainly call on the Advisory Group at other times if circumstances would 
make that useful.  

 
E. The Standing Committees of the Senate 

1. Role 
The Faculty Senate is designed such that the major workload will generally be distributed 
to its standing committees, who prepare the specific proposals that are then brought before 
the full Senate for its consideration. Such a structure has the advantage of decentralizing 
the work to those smaller bodies with the interest, expertise and experience in the specific 
focus of the tasks assigned to them. On the other hand, it also requires that the committees 
meet the many challenges that come with being the point of origin for which such tasks are 
discovered the developed. 

2. Membership 
a. Numerical distribution of Senators to standing committees 

The number of Senators to be assigned to most of the standing committees of the Senate 
are precisely specified by the Policies and Procedures. However, some committees are 
specified only with a range (e.g., “3 or 4”). In the cases of these committees, the 
Executive Committee shall, at the conclusion of each academic year, determine which 
specific number of Senators will be assigned to those committees for the following year. 
This determination will be made on the basis of facilitating the optimal functioning of 
the Senate, by taking into account the anticipated workload of those committees for the 
coming year. 

b. Assignment of Senators to a standing committee 
Every Senator will be assigned to a standing committee, and no Senator may serve on 
more than one standing committee at the same time. Such assignment is made on an 



annual basis by the Senate’s Executive Committee at the conclusion of each academic 
year. The decision of the Executive Committee shall be based upon the best interests of 
the Senate, as they see it, and it will be final. Such consideration will take into account 
the anticipated workload of the committee, as well as the expertise, seniority, and 
experience of the individual Senators. The Executive Committee will also take most 
seriously into account each senator’s preferences, which they will solicit prior to their 
deliberations. Such preferences should express not only the Senator’s first choice, but 
also alternative choices, to allow the optimal distribution of all. While some weight 
should be given to maintaining continuity of service on the same committee over the 
duration of the Senator’s term of office, there is no requirement that the senator must 
remain on the same committee. Appointments are made on an annual basis and it is 
understood that there will be occasions when changing a committee assignment may be 
more optimal than retaining it. 

c. Constraints on the parameters of committee assignments 
In fulfilling its duty to appoint Senators to the standing committees of the Senate, the 
Executive Committee shall insure that at least one Senator from the college with the 
largest enrollment of graduate students has a position on the Graduate Programs 
Committee. Beyond this mandated assignment, it is expected that the Executive 
Committee will appoint members to this committee so that all colleges with graduate 
programs will have Senatorial representation and, as possible, those with the largest 
student enrollment, will have the largest representation. 

d. Other elected members 
In addition to their Senator members, each standing committee of the Senate also 
includes seven other faculty members, one elected from each of the seven academic 
units at UWG (the five colleges, the School of Nursing and the Library). These 
members are elected specifically to that committee, and will serve the duration of their 
two-year terms of office as members of that committee. They enjoy all the same rights 
of membership and voting as the Senator members, with the exception that only 
Senators may serve as the Chair of the committee. No one may serve on more than one 
committee at the same time. Senators whose term would overlap a term as a non-
Senator member of a committee are not eligible. If a non-Senator member of a 
committee should be elected to the Senate prior to the expiration of their term as a 
committee member, they must resign the remainder of their committee assignment, to 
be replaced by election from the unit from which they were elected. 

e. Appointed members of the administration 
In addition, most of the standing committee of the Senate also include ex officio 
members from the administration, as specified in the Policies and Procedures. These 
persons, by virtue of their office, continue as members of their assigned committee. 
They enjoy all the same rights of membership and voting as the Senator members, with 
the exception that only Senators may serve as the Chair of the committee. 

f. The Provost 
In addition, the Policies and Procedures specify that the Provost is an ex officio 
member of all of the standing committee of the Senate. However, it is acceptable that 
the Provost appoint a member of his/her staff to any committee in his/her place, such 
appointments to be made on an annual basis. These persons enjoy all the same rights of 



membership and voting as the Senator members, with the exception that only Senators 
may serve as the Chair of the committee. 

g. Students 
In addition, most of the standing committee of the Senate also include student members. 
In most cases these are to be appointed to their committees by the Student Government 
Association, in the case of the Graduate Programs Committee by the Dean of the 
Graduate School. All are appointed on an annual basis, and all enjoy all the same rights 
of membership and voting as the Senator members, with the exception that only 
Senators may serve as the Chair of the committee. 

h. Other ex officio 
In addition to the members specified above, who are mandated by the Policies and 
Procedures, every committee has the authority to grant ex officio non-voting status to 
whomever additional persons the committee should deem beneficial to include as 
members of the committee. Such memberships are granted on annual basis. 

3. Subcommittees 
Every standing committee has the authority to create and charge its own subcommittees, 
and to appoint members thereto. Such members may be drawn from the members of that 
standing committee and/or from such other persons as the committee should deem most 
beneficial to the fulfillment of the charge of that subcommittee. Subcommittees are 
authorized on an annual basis and may be re-authorized the following year. The 
subcommittee has no standing with the full Senate, its recommendations go to the standing 
committee that created it for further disposition. Service on a subcommittee by a member 
of the Senate does not preclude their service also on a standing committee of the Senate 
and there is no limit to the number of such assignments a Senator may have. 

4. Task forces 
Every standing committee has the authority to create and charge its own task forces, and to 
appoint members thereto. Such members may be drawn from the members of that standing 
committee and/or from such other persons as the committee should deem most beneficial 
to the fulfillment of the charge of that task force. Task forces are authorized on the basis of 
a specific task to be performed and are dissolved upon the conclusion of that task. The task 
force has no standing with the full Senate, its recommendations go to the standing 
committee that created it for further disposition. Service on a task force by a member of the 
Senate does not preclude their service also on a standing committee of the Senate and there 
is no limit to the number of such assignments a Senator may have. 

 
F.  ad hoc Committees 

The Faculty Senate may, at any time it so chooses, create and charge its own ad hoc 
committees, and to appoint members thereto. Such members may be drawn from the members 
of the Senate and/or from such other persons as the Senate should deem most beneficial to the 
fulfillment of the charge of that ad hoc committee. Ad hoc committees are authorized on an 
annual basis and may be re-authorized the following year. The ad hoc committee is granted 
the authority to bring its recommendations to the full Senate. Service on an ad hoc committee 
by a member of the Senate does not preclude their service also on a standing committee of the 
Senate and there is no limit to the number of such assignments a Senator may have. 

 
G. Task Forces 



The Faculty Senate may, at any time it so chooses, create and charge its own task forces, and 
to appoint members thereto. Such members may be drawn from the members of the Senate 
and/or from such other persons as the Senate should deem most beneficial to the fulfillment of 
the charge of that task force. Task forces are authorized on the basis of a specific task to be 
performed and are dissolved upon the conclusion of that task. The task force is granted the 
authority to bring its recommendations to the full Senate. Service on a task force by a member 
of the Senate does not preclude their service also on a standing committee of the Senate and 
there is no limit to the number of such assignments a Senator may have. 

 
PART TWO: THE CONDUCT OF THE BUSINESS OF THE FACULTY SENATE 

 
Preamble 
 
Election to the Faculty Senate should be understood by all in the university to be a very 
distinctive honor, as it is a recognition conferred by one’s peers that one is the most trustworthy, 
competent, and dedicated person to represent them and the interests of their university. This 
understanding should guide those who seek and who hold this office, for it is through their 
conduct of it that the reputation, stature, and effectiveness of the Faculty Senate is augmented or 
diminished. 
 
Section 1. Terms of Office 
 
A. Elections 

1. Overview 
Ordinarily, approximately one-third of the membership of the Senate will be elected each 
year, to serve three-year terms.  

2. Election of Senators 
Each Spring semester, upon receipt of the census data from the Provost’s office, the 
Executive Committee, in consultation with the Rules Committee, will determine the 
vacancies for Senators and non-Senate members of the Senate’s standing committees. The 
number of Senators will be determined in accordance with the policy that there shall be 
one Senator for every ten faculty for each academic unit. Each academic unit, upon receipt 
of the numbers of vacancies, will then conduct its own elections according to the rules that 
it shall have in place to govern such elections, except that all persons who shall be 
candidates for such elections must be eligible to serve, according to the rules established in 
the Policies and Procedures. Furthermore, for the colleges, there may be both at-large and 
departmental elections of Senators. While colleges are free to conduct these elections as 
they shall determine, it is recommended that the at-large elections be conducted first, so 
that the departments will know whether their candidate in the at-large election was elected 
or not prior to their voting for their departmental representative.  

3. Election of non-Senate members of Senate committees 
All non-Senate members of the Senate’s standing committees are elected at-large by their 
college or other academic unit, to two-year terms. Ordinarily, one-half of these positions 
will be elected each year. 

4. Special elections. 



Whenever it should occur that there is a mid-term vacancy, due to resignation, expulsion or 
any other premature termination of a Senator’s term, a special election should be held in 
the unit from which that Senator had been election, to replace that person with another who 
will serve the balance of that term. Whenever a temporary vacancy of a semester or more 
should occur, a special election will be held to determine that person’s replacement during 
their absence. 

5. Election of Chair of the Senate 
Each Spring semester in which the term of the current chair of the Senate is to expire (i.e., 
every second year under ordinary circumstances), there will be an election to replace that 
person. The Executive Committee of the Senate is charged by the Policies and Procedures 
with the responsibility of appointing an ad hoc elections committee to oversee the election 
of the officers of the Senate, including receiving nominations, organizing and supervising 
elections, monitoring compliance, adjudicating challenges, and certifying the results. It 
may appoint itself to serve as this committee. It shall be the duty of any member of the 
Executive Committee to recuse themselves from serving in this capacity should that person 
seek to become a candidate in that election cycle. 

 
B. Executive Secretary 

The Secretary of the General Faculty, elected to a three-year term by the General Faculty, 
serves as the Executive Secretary of the Faculty Senate.  

 
C. Removal for cause 

Because the effectiveness of the Senate depends so much on the active involvement of its 
members, the Chair of the Senate is authorized under the Policies and Procedures to resolve 
matters in which senators and non-senate members of committees do not attend Senate or 
committee meetings and of committee chairs who do not convene their committees. The 
authority of the Chair to resolve such matters includes the expulsion of that person from the 
Senate for cause. When a person is removed for cause, a special election shall be held in the 
unit from which that person was elected. Expulsion from the Senate for any other reason 
would require a recommendation for such from the Rules Committee followed by a two-thirds 
vote of the Senate. 

 
Section 2. The Conduct of Senate Meetings 

 
A. Schedule of meetings 

1. Regular meetings 
The Faculty Senate is required by the Bylaws to meet at least twice each semester, but shall 
normally meet on a monthly basis, with the schedule of its regular meetings for the current 
year published in advance on its web site. 

2. Special meetings 
Special meetings may be called by the Chair of the Senate, and shall be called upon request 
by the President of the University, or upon written application of five senators, or that of 
any ten members of the General Faculty. Written notice of the time, place, and agenda of 
senate meetings as well as proposals for consideration at the senate meeting shall be sent to 
each General Faculty member at least forty-eight hours in advance of the meeting. 

 



B. The agenda 
1. The Chair of the Senate is authorized by the Policies and Procedures with the duty of 

setting the agenda for the meetings of the Faculty Senate, in cooperation with the President 
of the University and the chairs of the Senate’s committees and task forces. Normally new 
business intended for the agenda shall be presented in writing to the Executive Secretary 
one week in advance of the regular meeting. The agenda of the Senate shall then be 
prepared by the Executive Secretary.  

2. Written notice of the time, place, and agenda of Senate meetings as well as proposals for 
consideration at the senate meeting shall be sent by the Executive Secretary to each 
General Faculty member at least forty-eight hours in advance of the meeting. 

3. The Senate agenda may be amended at the meeting by two-thirds vote of the members 
present. 

4. The Use of a Consent Agenda 
At the discretion of the Chair of the Senate, in consultation with the Executive Committee 
and of the committee chair(s) involved, items may be placed on a “consent agenda.” 
Without objection, a consent agenda would be approved at the start of a meeting, just after 
the approval of the Minutes, and in like manner. A consent agenda would be used for those 
items that, in the view of the Chair, are so evidently consensual that there is no need for 
individual discussion of them. These would be the “bureaucratic” busy-work items of the 
Senate, and by clearing them quickly from the agenda in this fashion, the Senate’s time 
would be saved for the more deliberative business. Upon the objection of any one member 
of the Senate to any particular item’s inclusion on the consent agenda, that item is removed 
from the consent agenda and placed on the regular agenda for the meeting. 
 

C. The rules of order 
1.  The latest edition of Roberts Rules of Order shall govern the conduct of Senate meetings 

and those of its committees, except in such instances as it may be in conflict with the 
Policies and Procedures, the Bylaws, the Statutes, or The Protocols of the Senate. In such 
cases, the governing University document supersedes. 

2. The Chair of the Senate will ordinarily be the person who will interpret adherence to these 
rules. However, the Executive Committee may appoint a parliamentarian whenever it 
should so decide. 

 
D. Quorum, attendance, absences and proxies 

1. A quorum for the Senate and its committees shall be fifty (50) percent of the membership 
of the respective bodies. The quorum is computed on the basis of the voting members only. 
Proxy votes will count as a part of the quorum necessary to begin each meeting (see point 
3 below). 

2. Senators should always make their best effort to attend every meeting, arriving on time and 
remaining until the end. No one else may substitute for a Senator in their absence. 

3. Whenever Senators will be unavailable for part or all of a Senate meeting, they may assign 
their votes by proxy. 
a. Such assignment of votes by proxy must be given in advance of the meeting to the 

Executive Committee. 



b. Proxy votes may be provided for any of the Action Items on the agenda for which votes 
are to be cast, provided that the agenda items have been officially published beforehand 
and provided that no amendment to the item has been passed by the present assembly.  

c. The proxy is valid for one meeting only. 
d. For any item on which a vote is called that is not covered by the proxy, and for any item 

that has been amended from the form in which it was announced in the agenda prior to 
the meeting, that person’s vote is recorded as “abstain.” 

 
E. The committee reports 

1. All Senate committees, whether standing or ad hoc, and all task forces, submit their 
recommendations as proposals to the Senate for approval. These proposals, in the form of 
Action Items, are submitted as part of the committee’s report to the Senate. In addition, a 
committee’s report may present as Information Items anything that does not propose a 
change, but merely provides an informational context useful to the Senate’s fulfillment of 
its duties. 

2. There may arise situations when it is not clear whether an item from a committee should be 
considered an action item requiring Senate approval or an information item that does not. 
In general, any proposal to change any policy or procedure should be deemed an Action 
Item. But in the case of curriculum changes, only those proposals to add or delete courses, 
or to add, delete or modify programs require the approval of the Senate. The Senate grants 
to each department the authority to modify individual courses in ways that do not affect its 
status or others in the core curriculum and such cases should be presented as Information 
Items. However, any course modifications that affect its status or others in the core 
curriculum or that alter learning outcomes that would impact the core curriculum must be 
submitted for Senate approval.  

3. All committee will also file an end-of-year final report to the Executive Committee, 
summarizing its activity for the year. 

 
F. New Business 

In addition to the committees’ reports, any Senator may propose an item for consideration as 
new business. Normally, such items as require approval will then first be referred to the 
appropriate Senate standing committee. 
 

G. Old business 
Any such Action Items that the Senate considered at a previous meeting, but postponed a final 
decision to the subsequent meeting are considered old business for the next meeting and are 
available for the Senate’s deliberation and disposition at that time. 
 

H. Debate 
With the Chair presiding over it, debate may be conducted on any item before the Senate. Any 
Senator may request recognition by the Chair to speak. In speaking, the Senator should offer 
only such remarks as are polite, succinct and to the matter at hand, and should address them to 
the Chair, and not to another Senator. In such cases where there is a lively debate, the Chair 
should accord sufficient time for all who wish to speak to be heard.  
 

I. Amending proposed Action Items 



Proposals may be amended on the floor during a Senate meeting. In the case of substantial 
modifications, it is customary to then send the proposal back to the originating committee, to 
be revised and resubmitted the following meeting. Proposals from committees may also be 
rejected by the Senate, then taken up as an item of new business, and amended on the floor by 
the Senate. When such amended proposals as are approved entail changes to the Policies and 
Procedures or the Bylaws, they are then placed on the agenda of the next meeting of the 
Senate as Old Business, in order to provide sufficient time and notice to the general faculty 
that such changes are under review. 

 
J. Voting 
 Voting will normally be determined by voice vote. At the discretion of the presiding officer any 
vote will be determined by a show of hands. At the request of one senator, the vote will be 
determined by a roll-call, with the vote of each senator recorded in the minutes. 
 
Section 3. The Conduct of Committee Meetings 
 
A. Committee chairs 

1. Each committee of the Senate will elect one of its Senator members as chair for the year. 
Chairs are eligible for re-election. At the discretion of any committee, the committee may 
also elect a Chair-elect, to become Chair the following year. 

2. The Chair of the committee has the responsibility to set the agenda, call and preside over 
the meetings, and report to the Senate any proposals approved by the committee. 

3. Chairs are also expected to keep the minutes of each committee meeting, and to make these 
as well as the agendas, available on the committee’s web site.  If it is the will of the 
committee, these duties may instead by handled by a secretary elected by the committee 
for that purpose. 

4. Chairs are expected not only to receive such business as may come to the committee, but 
also to be proactive in seeking out such opportunities whereby the committee may propose 
improvements that fall within their charge for the betterment of the university. 

5. Chairs who fail to convene their committees are subject to removal by the Chair of the 
Senate. 

B. Committees may approve proposals to forward to the Senate only at duly called meetings at 
which there is a quorum, of fifty percent of the voting members of the committee. 

C. No one may substitute for an absent committee member. 
 
  



PART THREE: A GLOSSARY OF TERMS 
 
 

action item 

ad hoc committee 

advisory group 

agenda 

Chair of the Senate 

consent agenda 

ex officio 

Executive Committee 

Executive Secretary 

faculty 

information item 

minutes 

proxy voting 

quorum 

recusal 

representation 

standing committee 

subcommittee 

task force 
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Bylaws           
of 

The College of Social Sciences 
 
 
PREAMBLE 
 
To ensure and advance the academic integrity of the University of West Georgia, the faculty of 
the College of Social Sciences establish and support these Bylaws to articulate the structures and 
functions of the shared governance of the College; to guide its operation in a clear, transparent, 
effective, and efficient manner; and to promote a collegial spirit of mutuality, openness and 
cooperation. 
 
ARTICLE I. THE MISSION OF THE COLLEGE 
 
The College of Social Sciences, in accordance with the mission of the University of West 
Georgia, is committed to excellence in teaching, scholarship and service in the interest of 
promoting the public good. The faculty, staff, and administration collaborate to provide a holistic 
learning experience that emphasizes lifelong learning, critical thinking, advanced written and 
oral communication skills, global awareness, and an appreciation for democratic values and 
social justice in the liberal arts tradition. The College aims to provide students with an 
understanding of contemporary and historical aspects of the various disciplines of the social 
sciences and the skills necessary for professional competence. 
 
ARTICLE II. THE ADMINISTRATIVE ORGANIZATION OF THE COLLEGE 
 
A. The Office of the Dean 
 

1. The Dean 
 

a. Appointment 
The Dean shall be appointed per established procedures in accordance with the Statutes 
of the University. The Search Committee shall consult with the Administrative Council 
and the Faculty Council of the College prior to making its recommendation to the Vice 
President of Academic Affairs. 

 
b. Duties 

As mandated by Article II of the Bylaws of the University, the Dean shall be the leader 
and presiding officer of the College. Serving as the single point of accountability for the 
growth and stature of the College, the Dean shall execute all relevant leadership 
activities, including: serving as the primary emissary of the College to other units of the 



University and the larger community; serving as the College’s advocate with regard to 
matters of budget and personnel; serving the College’s advancement in fundraising, 
enrollment, and the goals of the institution; and coordinating the educational programs 
and research activities assigned to the College. In the implementation of these duties, as 
mandated by Article III, Section 2 of the Policies and Procedures the Dean shall:  
i. Have direct supervisory authority over any associate deans, assistant deans, the 

Dean’s office staff, and the department chairs. 
ii. Encourage the development of programs, policies, and procedures which are 

designed to promote the goals of the University, to fulfill the educational needs of 
students, and to enhance the quality of instruction, research, and learning in the areas 
under his or her supervision. 

iii. Make recommendations to the Provost and Vice President for Academic Affairs 
concerning all substantive changes regarding personnel under his or her supervision 
and other matters pertaining to the general welfare of the University. 

iv. Be responsible for enforcing the rules and regulations of the Board of Regents, the 
Statutes, the Bylaws and Policies and Procedures of the University, and the duly 
enacted rules  and of the College. 

v. Recommend to the Provost and Vice President for Academic Affairs an annual 
budget with written justifications for personnel services including leaves, reassigned 
time, and administrative support; supplies, equipment, and travel requests. This 
budget also shall include contingency priority plans based on anticipated budget 
increases or decreases. 

vi. Submit to the Provost and Vice President for Academic Affairs an annual report 
evaluating the educational programs and research activities assigned to the College. 
Documentation supporting this evaluation shall be incorporated in the appendix of 
the report. 

vii. Perform such other duties as may be assigned by the Provost and Vice President for 
Academic Affairs, including serving as a member of the Provost’s Administrative 
Council. 

 
c. Evaluation 

In addition to any performance evaluations by the Provost’s office, the Dean of the 
College shall be evaluated at intervals not to exceed four years by the Administrative 
Council and by the Faculty Council. 

 
2. Associate and Assistant Deans 
 

a. Appointment 
The Associate and Assistant Deans of the College are appointed by and serve at the 
pleasure of the Dean, in consultation with the Faculty Council and the Administrative 
Council. 

 
b. Duties 

The Associate and Assistant Deans shall: 
i. Handle issues of: hardship withdrawals; grade appeals; core scheduling; retention, 

progression and graduation; summer orientation; strategic enrollment; the 



curriculum; elections; assessment, computer technology, distance learning, and the 
Studies in the Social Sciences journal 

ii. Attend university-level meetings when needed 
iii. Serve as the liaison with ITS 
iv. Provide data analysis as needed 
v. Chair the standing committees of the Faculty Council 
vi. Consult with the Dean on budget and other issues 
vii. Serve as a liaison with the other colleges concerned with the core curriculum 
viii. Perform other duties that may be assigned by the Dean 

 
c. Evaluation 

Associate and Assistant Deans shall be evaluated annually by the Dean of the College, 
in consultation with the Administrative Council and the Faculty Council. 

 
3. Advisory Councils 
 

There shall be four principal advisory bodies to the Dean with whom the Dean will consult 
regularly for advice on the administration of the College. 

 
a. The Administrative Council 

The Administrative Council shall be the principal administrative advisory body to the 
Dean. This Committee shall consist of the Chairs of each of the College departments 
and the Past-Chair of the Faculty Council, who shall serve as an ex officio nonvoting 
member. 

 
b. The Faculty Council 

The Faculty Council shall be the principal faculty advisory body to the Dean. (See 
Article III for further specification of the composition and duties of the Faculty 
Council.) 
 

c. The Student Council 
The Student Council shall be composed of one student from each academic department 
of the College, appointed annually by their department and an associate or assistant 
dean whom the Dean shall appoint and who will serve as the chair of the Council. The 
Council is responsible for providing a forum for the expression of concerns by the 
students of the College and for communicating such concerns and recommendations for 
policy and procedures to the Dean. 
 

d. The Staff Council 
The Staff Council shall be composed of one staff member from each academic 
department of the College, appointed annually by their department and the College’s 
Business Operations Specialist, who will serve as the chair of the Council. The Council 
is responsible for providing a forum for the expression of concerns by the staff of the 
College and for communicating such concerns and recommendations for policy and 
procedures to the Dean. 

 



B. The Department Chairs 
 

1. Appointment 
Department chairs shall be appointed in accordance with the Statutes of the University. 
Recommendation for appointment shall be made only after consultation with all members 
of the department concerned or with an elected committee of that department.  

 
2. Duties 
 

a. The department chairs shall report to the Dean of the College and shall serve as the 
leaders and the single point of accountability for the stature of their programs. 

 
b. The major duties of each department chair are to articulate a vision and to coordinate the 

educational programs and research activities assigned to the department of which he or 
she is the chair. Charged with the development and administration of a comprehensive 
program of instruction, research, and service, the chair shall provide stimulating, 
creative leadership in order to produce, in concert with the members of the department, 
an effective curriculum, policies for implementing that curriculum, and conditions 
which are conducive to the educational development of the students and the 
professional growth of the faculty. 

 
c. In the implementation of this duty, as mandated by Article III, Section 2 of the Policies 

and Procedures of the University the chair shall: 
i. Have direct supervisory authority over the instructional faculty assigned to his or her 

department, while recognizing the individual responsibility of other members of the 
department for the duties committed to them by their appointment and allowing 
proper scope to the ability and initiative of all members of the department. 

ii. Routinely consult with members of his or her department on all substantive matters, 
such as summer school teaching, tenure-track appointments and dismissals. 

iii. Encourage the development of programs, policies, and procedures designed to 
promote the goals of the University, to fulfill the educational needs of students, and 
to enhance the quality of instruction, research, and learning in the areas under his or 
her supervision. 

iv. Make recommendations to the Dean of the College concerning all substantive 
changes regarding personnel under his or her supervision and other matters pertaining 
to the general welfare of the University. 

v. Be responsible for enforcing the regulations of the Board of Regents, the Statutes, 
Bylaws, and Policies and Procedures of University, and the duly enacted policies of 
the College and the department to which he or she is assigned. 

vi. Submit to the Dean of the College an annual budget, an annual report and annual 
faculty evaluations in the form prescribed by the Dean. 

vii. Serve as a member of the Administrative Council of the College. 
viii. Perform other duties that may be assigned by the Dean. 
 
 

 



3. Evaluation 
 

a. The performance of each department chair shall be reviewed annually by the Dean. Each 
department chair shall submit an annual report to the Dean. The Dean shall meet with 
each chair to review her/his performance. The Dean will provide a written evaluation, 
signed by the chair and the Dean, for inclusion in the chair's file. 

 
b. The performance of each department chair shall be reviewed at intervals not to exceed 

four years by the members of the chair’s department, a report of which will be submitted 
to the Dean. 

 
ARTICLE III. THE COMPOSITION AND ROLE OF THE FACULTY 
 
A. The Membership of the Faculty 
 

The membership of the faculty of the College shall consist of all members of the General 
Faculty whose primary assignment is to the College and the administrative officers, as defined 
by the Policy Manual of the Board of Regents of the University System of Georgia, section 
3.2.1, and as further codified by the Statutes of the University of West Georgia, Article I, 
Section 2,C. For purposes of defining faculty who may cast ballots in College-wide voting, 
serve on appropriate College-wide committees, and for the determination of any College 
allocation based on proportional numbers, only those faculty who are full-time shall be 
eligible. This criterion of eligibility shall include all those who are full-time tenured and 
tenure-track, full-time limited term appointments, and full-time lecturers, regardless of 
whether or not they are on professional or medical leave, or have a reduced load or reassigned 
time. It shall not include those who are visiting professors, emeritus faculty, or faculty with 
part-time appointments. This distinction shall apply only to College-wide issues, and shall not 
necessarily determine the options of departments within the College to otherwise determine 
their own criteria for strictly departmental issues. For example, eligibility to vote in 
departmental elections for the departmental representative to the Faculty Council shall be 
determined by each department. 

 
B. The Rights, Roles, and Responsibilities of the Faculty 
 

1. General Statement of Rights and Roles 
 

The rights and roles of the faculty of the College shall be in accordance with that mandated 
by the University’s Statutes, Faculty Handbook, and Article IV, Section 1.B and C of the 
Policies and Procedures of the University. The role of the faculty in the organizational 
structure and procedures required for conducting academic business in the College shall be 
based on the principle of representative faculty participation as reflected in Article IV, 
Section 1.D of the Policies and Procedures. Any faculty member who considers these 
rights to be violated may appeal for recourse through established university options. 
 
 

 



2. Faculty Responsibilities 
 

a. Duties 
The duties of the faculty of the College shall be in accordance with that mandated by 
the Policies and Procedures and the Faculty Handbook of the University, and as further 
specified in the College’s own Policies and Procedures. 

 
b. Review and Evaluation 

In accordance with procedures set forth in the Faculty Handbook, and as further 
specified in the College’s own Policies and Procedures, faculty shall be regularly 
evaluated by the following means: 
i. an annual review by their Department Chair 
ii. a third-year review by their department colleagues, department chair, and the College 

Dean 
iii. a review of any application for tenure and/or promotion by their department 

colleagues, their Department Chair, the College’s Promotion and Tenure Advisory 
Committee, and the College Dean 

iv. a post-tenure review every five years by their department colleagues 
 
3. The Role of the Faculty: The Principle of Shared Governance 
 

The role of the faculty in the organizational structures and procedures that regulate the 
functioning of the College shall be based on the well-established principle of shared 
university governance through representative faculty participation, as supported by the 
Statutes, Bylaws and Policies and Procedures of the University, and as specifically 
expressed in Article IV, Section 1.D of the Policies and Procedures. Such practice is here 
recognized as an indispensible guarantor of the integrity of the mission of the University to 
pursue scholarship, research and teaching for their own merits rather than for any extrinsic 
criteria. 
 

4. The Organizational Structure of College Governance: The Faculty Council 
 

The primary organizational structure for the participation of the faculty in the governance 
of the College shall be that of a Faculty Council and its committees, established and 
functioning according to the following criteria: 

 
a. Composition 

i. The Faculty Council shall consist of nine members, one elected by each of the six 
departments of the college, and three elected at-large by the faculty of the College.  

ii. All members shall serve three year terms.  
iii. Only tenure-track faculty are eligible to serve as departmental representatives; only 

tenured faculty are eligible to serve as at-large members; and department chairs, 
deans, associate deans, and assistant deans are not eligible to serve on Faculty 
Council. 



iv. The terms are staggered such that one at-large member and two departmental 
members are elected each year. Departmental elections will take place after the at-
large election.  

v. Each at-large member will serve during their first year as Chair-Elect of the Faculty 
Council, during their second year as Chair, and during their third year as Past-Chair. 

vi. No member of Council shall serve more than two full terms consecutively. 
vii. In the event a member does not finish their term, their replacement shall be chosen 

by a special election of the same body that elected that person (i.e., either department 
or College). 

 
b. Officers and Duties 

i. Officers of the Faculty Council include: the Chair, the Chair-Elect and the Past-Chair. 
ii. The Chair shall have the duty of setting the agenda, calling meetings and presiding at 

the same.  
iii. The Chair-Elect shall keep the Minutes of meetings of the Council; shall serve as the 

Executive Secretary of the general faculty of the College; and shall serve as the 
Council’s liaison with the other colleges concerned with the core curriculum and such 
other matters of mutual interest.  

iv. The Past-Chair shall serve as the Parliamentarian for meetings of the general faculty 
of the College, and as the liaison between Faculty Council and the College 
administration. In fulfillment of this latter duty, the Past-Chair shall have an ex officio 
nonvoting membership on the College Administrative Council. 

 
c. Functions 

The Faculty Council shall be the primary, elected representative voice of the faculty to 
the Dean of the College. Its duties shall include providing a forum for the articulation of 
faculty concerns about the College and serving as the faculty advisory body to the 
Dean, with whom the Dean will consult at least on a monthly basis for advice on the 
administration of the College. In the fulfillment of such duties, the Faculty Council shall 
have the responsibility to: 
i. Consider for approval all proposals concerning any changes in the curriculum of the 

College including courses, programs, and degree requirements. 
ii. Provide the regular mandated evaluations of the College Dean. 
iii. Establish ad hoc committees or task forces for issues it determines appropriate, and 

appoint members. 
iv. Receive reports that its standing and ad hoc committees shall provide, and forward 

such reports, with its recommendations, to the Dean of the College. 
v. Serve as the nominations committee to oversee all College-wide elections to insure 

compliance with the rules governing such in the University Bylaws and Policies and 
Procedures, including receiving nominations, organizing and supervising elections, 
monitoring compliance, adjudicating challenges, and certifying the results. 

vi. Propose motions to meetings of the faculty of the College. 
vii. Propose amendments to the Bylaws and the Policies and Procedures of the College. 
viii. Serve as the liaison with the Faculty Senate, submitting to the Senate such 

proposals as it shall deem appropriate according to the Bylaws and Policies and 
Procedures of the University. 



ix. Contribute to the search processes its recommendations to the appropriate search 
committees for the appointments of the general officers of the College, including 
Dean, Associate Dean, and Assistant Dean. 

x. Serve as the major advisory body of the faculty to the Dean of the College on all 
matters of consequence, including budgeting, strategic planning, academic programs 
and policies, facilities, technologies, and faculty development, teaching, scholarship 
and research. 

 
d. Standing Committees of the Faculty Council 
 

i. Graduate Programs Committee 
The Graduate Programs Committee shall be composed of the directors of each of the 
graduate programs within the College and an associate or assistant dean whom the 
Dean shall appoint and who will serve as the chair of the committee. The committee 
shall recommend to the Faculty Council policy and procedures concerning graduate 
admissions, transfers, admission to candidacy, eligibility for graduation, student 
petitions and appeals, graduate faculty membership, and proposals for graduate 
courses, degree programs and other curricula matters. 

 
5. The Faculty Promotion and Tenure Advisory Committee 
 

In accordance with the Faculty Handbook of the University, the College shall also include 
a standing Faculty Promotion and Tenure Advisory Committee, to function according to 
the following criteria: 
 
a. Composition: 

i. the committee shall be composed of one faculty from each academic department of 
the College, elected by their department, and one faculty elected by the College at 
large. 

ii. All members of the committee must be tenured faculty. 
iii. Department chairs are not eligible to serve, nor are any faculty members whose own 

application for tenure or promotion would come before the committee during their 
term of service. 

iv. No member may serve more than one term consecutively unless there are no other 
members of their department eligible to serve. 

v. All terms shall be two-year terms, except the initial election following the adoption of 
these rules in which terms will be staggered so that approximately one-half of the 
committee will be elected each subsequent year.  

 
b. Function: 

The committee shall consider requests for promotion and tenure by College faculty and 
make recommendations to the Dean of the College for each such request, in accordance 
with the procedures specified in the Faculty Handbook, Sections 103.01 and 
103.0201.B. 

 
 



 ARTICLE IV: MEETINGS 
 
A. Regular Meetings 
 

The faculty of the College shall hold at least one meeting in each academic semester, at which 
the Dean shall serve as the presiding officer, the Chair-elect of the Faculty Council shall serve 
as the Executive Secretary, and the Past-Chair as the Parliamentarian. Items may be placed on 
the agenda by any member or department. The agenda shall be prepared and distributed by the 
Executive Secretary to each member at least five days prior to the meeting. The agenda may 
be amended by majority vote. 

 
B. Special Meetings 
 

Special meetings of the faculty of the College may be held on call by the Dean, the 
Administrative Council, or the Faculty Council. In addition, the Dean shall call a special 
meeting upon the request of twenty-five percent of the membership. Such Special Meetings 
shall be called with at least five days notice including the agenda of the items to be 
considered, distributed to all faculty members. The agenda may be amended by majority vote.  

 
C. Quorum 
 

A quorum shall consist of one-half of the membership at both regular and special meetings. 
No vote shall be taken at a meeting unless a quorum is present.  

 
D. Voting 
 

1. Eligibility 
Only those members of the faculty of the College designated in Article III as being eligible 
may vote.  

 
2. Methods 

Voting in regular and special meetings shall be by voice vote except that a vote by 
showing of hands shall be taken on request of any member of the faculty, and except that 
voting shall be by secret written ballot on request of twenty percent of the members 
present. If it should be declared that the meeting lacks a quorum, voting may be conducted 
subsequently by electronic or other forms of written balloting, under the supervision of the 
Executive Secretary. In the case of such subsequent balloting, notice of the motion to be 
voted upon shall be distributed to the faculty at least one week in advance of the vote. The 
motion shall be approved upon a majority vote of a quorum of the eligible faculty. 
 

3. Consequences 
All votes of the faculty of the College shall be in the form of recommendations to the Dean 
of the College. Upon approval of the recommendation, the Dean shall promptly inform the 
faculty of the actions taken to implement it. If any recommendation should be rejected, the 
Dean shall, within ten days, submit to the College faculty in writing the reasons for 
rejecting it and the issue shall be submitted to the Provost for consultative purposes. 



 
4. Elections of Chair-Elect 

Prior to the end of the Spring semester each year, the College faculty shall elect an at-large 
member of the Faculty Council, who shall be the Council’s next Chair-Elect, and who shall 
subsequently to his/her year as Chair-Elect then serve one year as Chair followed by one 
year as Past-Chair. This election, overseen by the Faculty Council, shall be by electronic or 
other written balloting. 

 
ARTILCE V: RULES OF ORDER 

The rules contained in the current edition of Robert’s Rules of Order shall govern the meetings 
of all the bodies described in these Bylaws in all cases where they are applicable and in which 
they are not inconsistent with these Bylaws and any special rules of order a given body may 
adopt. The Parliamentarian of the College shall referee for any disputation of the rules at 
meetings. 

ARTICLE VI: APPROVAL AND ENACTMENT 
 
A. Approval of these Bylaws 
 

1. These Bylaws shall be effective only after they have been approved by the faculty of the 
College, the Faculty Senate, the Dean, the Provost and the President.   

 
2. The process by which they shall be approved is as follows: 
 

a. they shall be presented in writing to all faculty of the College for approval by a vote of 
the eligible members of the College no sooner than ten days after being so presented. 
Such voting shall be by means of electronic or other written forms of balloting.  

 
b. they shall be approved only if they carry by a majority vote of a quorum of the 

members. Such voting shall be supervised by the college’s ad hoc Rules Committee. 
 
c. if approved by the College faculty, they shall be presented to the Faculty Senate, 

according to the usual procedures of the Senate. 
 
d. they shall be considered enacted and in force immediately upon a certification of their 

approval by the Dean, Provost, and President of the University. 
 
B. Approval of additional specifications of policies and procedures for the College 
 

1. The College’s ad hoc Rules Committee shall also submit a document setting forth Policies 
and Procedures specific to the College’s conduct of its affairs.  

 
2. This document shall be effective only after it has been approved by the faculty of the 

College.  
 



3. The process by which such shall be approved is as follows: 
 

a. such document shall first be presented to the Faculty Council for its approval. 
 
b. upon such approval, it shall be presented to all faculty of the College for approval by a 

vote of the eligible members of the College no sooner than ten days after being so 
presented.  

 
c. it shall be approved only if it carries by a majority vote of a quorum of the members. 

Such voting shall be supervised by the Faculty Council. 
 
d. such a Policies and Procedures document shall be considered enacted and in force 

immediately upon a certification of its approval by the Dean, Provost, and President of 
the University. 

 
C. The initial election of the members of the Faculty Council 
 

1. The inaugural members of the Faculty Council shall be elected no sooner than ten days 
after the approval of the Bylaws, and no later than thirty days following such approval. 

 
2. The terms of four of the initial members elected by departments shall be shortened to either 

one or two-year terms so that two vacancies will be available in each subsequent year. 
 
3. In order to arrange for the annual rotation of the Chair-Elect, Chair, and Past-Chair of the 

Faculty Council, it shall be necessary at the initial election to set up staggered terms for 
these positions. The initial election shall therefore include all three positions, with the Past-
Chair to serve a one-year term, the Chair to serve a two-year term (the first as Chair the 
second as Past-Chair), and the Chair-elect to serve a three-year term (the first as Chair-
elect, the second as Chair, the third as Past-Chair). 

 
4. This inaugural election shall be supervised by the college’s ad hoc Rules Committee. 

 
ARTICLE VII: AMENDMENT AND REPEAL 
 

Motion to amend or repeal these Bylaws shall first be approved by the Faculty Council, and 
then be presented in writing to all faculty of the College. The proposed amendment(s) shall be 
voted on by the eligible members of the College no sooner than ten days after being 
presented. Such voting shall be supervised by the Faculty Council. To succeed, a motion to 
amend or repeal must carry by a majority vote of a quorum of the members, which may be 
taken either at a physical meeting or by means of electronic or other written forms of balloting 
independent of a meeting. In the case of such independent balloting, notice of the motion to 
be voted upon shall be posted and distributed to the faculty at least one week in advance of 
the vote. The motion will have passed if it receives a majority of the votes cast, and shall be 
considered enacted and in force immediately upon a certification of its approval by the Dean, 
Provost, and President of the University. 


