
 

Memorandum 
 
 
To:  General Faculty 
 
Date:  January 15, 2010 
 
Regarding:  Agenda, Faculty Senate Meeting, January 22nd at 3:00 pm in  
 TLC 1-303 
 
 
The agenda for the January 22nd Faculty Senate Meeting will be as follows: 
 
1. Call to Order 
 
2. Roll Call 
 
3. Approval of the minutes of the December 11, 2009 meeting (See Addendum I) 
 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Chair, Shelly Elman)  
 
Action Items: (See Addendum II) 
 
A) College of Arts and Sciences 

1) Department of Biology 
a) BIOL 3010 

Request: Add 
Action: Approved 
 

2) Department of Foreign Languages and Literature 
a) B.A. in Foreign Languages (Spanish track, French track, Spanish with teacher 

certification track, French with teacher certification track) 
Request: Modify  
Action: Approved 

 
3) Department of Mass Communications and Theatre Arts 

a) Mass Communications  
Request: Modify Program 
Action: Approved 
 

4) Department of Music 



a) MUSC 4944 
Request:  Add 

 Action: Approved 
 
b) MUSC 4945 

Request:  Add 
 Action: Approved 
 

B) College of Education 
1) Department of Curriculum and Instruction 

a) MGED 4261L 
Request: Add 

 Action: Approved 
 

b) MGED 4264L 
Request: Add 

 Action: Approved 
 
c) MGED  4265L  

Request: Add 
 Action: Approved 

 
d) MGED 4271L 

Request: Add 
Action: Approved 
 

C) Richards College of Business 
1) Department of Management  

a) MGNT 3617 
Request: Delete 
Action: Approved 
 

Information Items: 
   

A) College of Education 
1) Department of Curriculum and Instruction 

a) MGED 4261 
Request: Modify  
Action: Approved 
 

b) MGED 4265 
Request:  Modify 
Action: Approved 
 

c) MGED 4271 
Request:  Modify 



Action: Approved 
 

Committee II: Academic Policies and Procedures (Chair, Janet Donohoe) 
 
Action Item: 
A) Proposed changes to the Undergraduate Catalog concerning declaration of a major by the 

time a student reaches 60 hours (see Addendum III). 
B) Faculty Handbook, Section 103.06, Instruments for Evaluating Teaching 

The committee proposes moving teaching evaluations to an online system (see 
Addendum IV for proposed deletions/additions).   

C) Proposed revisions for the University Student Evaluation Instrument (see Addendum V). 
D) Proposed questions for on- line courses (see Addendum VI). 

 
Committee XI: Technology Planning Committee (Chair, Danilo Baylen) 
 
Information Item: 
 
A) Final Draft of the 2010-2015 IT Strategic Plan (see Addendum VII). 

 
5. Old Business 
 
6. New Business  

 
A) Correction of Faculty Senate Minutes of November 13, 2009 to reflect passage of COGS 

action items. 
 
7. Announcements 
 
8. Adjournment  

 
  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Addendum I 
  



University of West Georgia 
Faculty Senate Meeting 
 
December 11, 2009 
Draft Minutes 
 
1. Call to Order The meeting was convened in room 1-305 of the Technology-enhanced 
Learning Center. The meeting was called to order by Chair pro-tem Chris Huff at 3:06 p.m. 
 
2. Roll Call:  Present : Anderson, Ashford, Austin, Beylin, Baumstark, Cook, Donohoe, Epps, 
Hancock, Hazari, Hooper, Huff, McCord, Mbaye, Ogletree, Rollins.  
Absent: Boldt, Chowns, Crean, DeFoor, Elman, Hasbun, Hatfield, Hodges, Kang, Luken, 
Packard, Payne, Shook, Snipes. 
 
3. Approval of Minutes. The minutes of the October 9, 2009 meeting of the Faculty Senate 
were approved by voice vote with no objection.  
  
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs 
 
The proposals of Committee I were presented to the Senate by Jean Cook, in place of the 
Committee’s Chair. By unanimous consent, all the proposed curriculum changes were presented 
within a single motion, which was approved by voice vote without objection. This motion 
included the following changes: 

A.1.a. B.A. in English, modify Area F 
A.1.b. B.A. English, modify secondary education track 
A.1.c. modify Film minor to include ENGL 4385 as elective 
A.2.a. modify minor in Spanish 
A.3.a. add HIST 4413 
A.3.b. add HIST 4422 
B.1. a. delete PHED 3601 
B.1.b. delete PHED 3608 
B.1.c. delete PHED 3618 
B.1.d. delete PHED 4608 
B.1.e. delete PHED 4667 
B.1.f. delete PHED 4677 
B.1.g. delete PHED 4687 
B.1.h. delete PHED 4688 
B.1.i. PWLA 1625 
B.1.j. PWLA 1627 
B.1.k. PWLA 1631 
B.1.l. PWLA 1633 
B.1.m. PWLA 1640 
B.1.n. PWLA 1681 



 
Information items A.1 and A.2 were presented (modification of PHIL 2100, 2110, 2120 and 
THEA 4415). 
 
Committee II: Academic Policies and Procedures (Janet Donohoe, Chair) 
 
Information Item A was presented by Donohoe (recommendations for changes to graduation). 
 
Committee IX: Graduate Studies (Skip Clark, Chair) 
 
The proposals of Committee I were presented to the Senate by Clark. By unanimous consent, all 
the proposed curriculum changes were presented within a single motion, which was approved by 
voice vote without objection. This motion included the following changes: 

A.1.a. add HIST 5413 
A.1.b. add HIST 5422 
B.1.a. add CEPD 7145 
C.1.a. add NURS 6187 
C.1.b. modify NURS 6287 
C.1.c. modify NURS 6387 

 
5. Old Business 
 
No old business was proposed. 
 
6. New Business 
 
No new business was proposed. 
 
7. Announcements 
 
The following announcement was made by Huff: a reminder of the University social later that 
day at Chowns’ house. 
 
8. Adjournment  
 
Without objection the meeting was declared adjourned at 3:30 p.m. 

 
  



 
 
 
 
 
 

Addendum II 
  































































































































 
 
 
 
 
 
 

Addendum III 
  



Undergraduate 
Academic Policies 

 
Advisement and Course Selection 

 
 
Page 100 in the Current Undergraduate Catalog (http://www.westga.edu/assets/docs/UG-current.pdf) 
 
Every undergraduate student must officially declare a major at or before the completion of 60 
semester hours (this includes transfer credits).  A declaration of a pre-major such as pre-
communication or pre-psychology will not fulfill this requirement.  A hold will be placed on 
registration until a major is declared. 



Addendum IV 
  



Suggested changes to the Faculty Handbook regarding Evaluations of Teaching. 

 

Deletions are stricken through, additions are in bold italics. 

 

103.06 Instruments for Evaluating Teaching  

Evaluation of a faculty member's work should be continual because evaluation aids a faculty 

member in becoming more effective in the performance of his or her duties as well as offers 

evidence for promotion and/or tenure.  

Although evaluation of classroom success is necessarily somewhat subjective, three modes of 

evaluation can, to a significant degree, objectively measure teaching effectiveness: self-

evaluation, evaluation by the department chair, and student evaluation. Because the University 

of West Georgia believes that teaching is the most important function of a faculty member, the 

focus of evaluation instruments shall be on teaching and related duties.  

With the exception of USG ecore courses the instruments of evaluation are standard forms for 

all departments.  For ecore courses, evaluations will be completed through the common 

instruments designed for that purpose, and made available by the University system for all such 

courses. In June of 1996 January 2010 the Faculty Senate passed a policy of cent ralizing the 

form and for an online procedure for course evaluation.  As of that date, all faculty must use 

the Scantron form online system titled University of West Georgia / Student Evaluation of 

Instruction (SEI) for any class that has an enrollment of five or more students.  Courses that 

have fewer than five students must be evaluated but may use an alternative evaluation 

instrument, appropriate to the course upon approval of the department and dean of the college.  

All classes must be evaluated in the final week of each semester.  Any college, department, or 

area, however, may add questions to the self-evaluation form or the department chair's form 

which make the forms apply to the unique qualifications of the specific area. In addition, a 

department or area may devise, administer, and tabulate the results of an evaluation form which 

is especially applicable to the specific area. The department chair shall use the results of the 

evaluation as a factor in determining annual merit raises and shall include the results of such an 

evaluation form in the dossier of each department member being considered for contract 

renewal, promotion, tenure, pre-tenure or post-tenure review. (In the case of a department chair 

being reviewed for promotion and/or tenure, the appropriate next highest supervisor shall 

assume responsibility for including the results of such evaluations in the dossier of the 



candidate.)  In place of the standard forms, non-teaching areas may devise their own forms to 

evaluate fulfillment of duties.  

The faculty member should receive the forms shortly after mid-semester from the department 

chair.  They will be sorted by class and section number, with the correct number of forms per 

section, and placed in a manila envelope and marked with an identifying label.  The labels are 

provided by the office of the Provost and Vice President for Academic Affairs.  The evaluation 

instrument is to be made available online delivered during the last two weeks of classes,. The 

evaluation instrument will cease to be available to students prior to grades being posted for 

the semester.  Students will be expected to complete the evaluation on their own time.  and it 

should be administered by a student or faculty proxy, not by the faculty member teaching the 

class.  The instructions for the proctor are included in the envelope.  Once the forms have been 

completed, the proctor shall turn them back  in to the departmental office.  If the class is being 

taught at a remote site, the instructor should provide the proctor with a stamped envelope 

addressed to the departmental office that the student can drop in the mail.  The completed 

evaluation forms are not to be delivered to the instructor of the class.  (If the office is closed 

during this time, the office and the instructor shall make arrangements for receiving the forms.)  

At the end of the semester, after grades have been submitted by the instructor, these Scantron 

online forms will be sent to processed by Instructional Technology Services (ITS) and results 

will be e-mailed to the faculty member and to the department to file.  for processing and 

returned to the department to file.  Once the grades have been turned in by the instructor, her or 

she may review the data and open-ended comments of the evaluations.  The department chair 

will then file both parts of the evaluation in the departmental office and keep for complete 

records to support applications of tenure,  promotion, and post-tenure review.  

Student evaluation forms shall be an official part of the administrative evaluation process. The 

department chair's evaluation and the self-evaluation in company with the published or 

unpublished student evaluations shall be in the department chair's care and the cumulative file 

shall be available only to the faculty member, his or her department chair, college dean or area 

supervisor, the provost and vice president for academic affairs, and the president except when 

the faculty member is being considered for promotion or tenure. When the faculty member is 

being considered for promotion or tenure, the entire file shall be made available to the 

appropriate review and/or advisory committee. If the self-evaluation and department chair's 

evaluation are computerized, code symbols shall be used to ensure anonymity.  



Copies of the forms for student evaluation (103.0601), self-evaluation (103.0602) and the 

evaluation by the department chair ( 103.0603 ) are given on the next pages. 103.0601 

Instructor/Course Evaluation Questionnaire  
 



Addendum V 
  



Suggested Revisions for the University’s Student Evaluation Instrument 
Submitted by the AP and P Sub-Committee to Revise the SEI 

 
 

QUANTITATIVE SECTION (for measurement, this section will make use of the current Likert 
Scale) 
Student-Centered Questions  

1. I correctly utilized all required course texts and materials.  
2. I regularly attended class.  
3. I was punctual. 
4. I was well-prepared for class. 
5. I avidly participated in all class activities.  
6. If/When I struggled with course material, I sought help from the professor or from resources 

provided to me. 
7. This course challenged my intellect. 

 
Discipline-Centered Questions  

1. Class discussions and/or activities helped me to understand the subject matter.  
2. Course assignments helped me to understand the subject matter.  
3. Course content was presented effectively.  
4. Required course texts and/or materials helped me to understand the subject matter.  
5. Test content was representative of assigned material.   
6. Tests and/or assignments required problem solving, critical thinking, and/or creative thought.  

 
Instructor-Centered Questions  

1. The instructor demonstrates knowledge of his/her discipline.  
2. The instructor clearly explains course expectations.  
3. The instructor clearly explains how students will be evaluated.  
4. The instructor evaluates and returns tests and assignments in a reasonable period of time.  
5. The instructor presents material in an organized manner.  
6. The instructor communicates effectively.  
7. The instructor demonstrates respect for students.  
8. The instructor is receptive and responsive to the sharing of ideas during class discussions.  
9. The instructor offers and is available for individual assistance.  

 
QUALITATIVE SECTION (questions to be placed on the back for student exposition) 
 

1. What are the most important things you learned in this course?  
2. How will you use the knowledge you gained in future classes and/or in your chosen profession?   
3. Explain any positive changes you would like to see made to this course.  
4. Comment specifically on the value of texts, class materials, assignments, and class activities. 
5. Comment on the evaluation methods utilized—fairness, difficulty, ease, etc. 
6. Comment on the instructor’s overall effectiveness as a teacher in his/her discipline.   

 



Addendum VI 
  



 
 

Additional Questions to be Asked of Students Who Matriculate in Online Courses 
(for measurement, this section will make use of the current Likert Scale) 

 
1. The deadlines for the assignments, quizzes, etc. were fair. 
 
2. The instructor responded to my questions in a reasonable period of time. 
 
3. The instructor conducted this class in an organized way. 
 
4. The quizzes helped me to learn the material. 
 
5. The quizzes helped to prepare me for the exams. 
 
6. The assignments helped me learn the material.  
 
7. The assignments helped to prepare me for the exams. 
 
8. The discussions helped me learn the material.  
 
9. The discussions helped to prepare me for the exams. 
 
10. The exams helped to reinforce what I learned from the assignments. 
 
11. I learned more than I would have if I had taken this course in a traditional classroom. 
 
 



Addendum VII 
 
 
 



Updated last January 19, 2010 

University of West Georgia 
 

2010-2015 Information Technology Strategic Plan 
 

I. Introduction  
 
The Information Technology Strategic Plan 2010-2015 is an updated version of the 

2002 – 2009 IT Strategic Plan. Many of the original goals are still appropriate; 
however, updated strategies help ensure alignment with the UWG Strategic Plan for 

2010- 2015.  
 
Definition of Information Technology (IT)  

 
Information technology is a broad term used to describe a multitude of applications 

for computing and communications technology in support of an institution’s mission 
and activities. This typically includes computers, networking equipment, telephony, 
video distribution and transmission equipment, multimedia and similar computer-

based audiovisual equipment, electronic or digital printing equipment, and other 
related hardware. Additionally, the term information technology may be used to 

include both software that operates on this equipment and data retained by these 
hardware and software mechanisms. When considering data, software, hardware 

(and their associated instructional, research, or business processes), the term 
information systems is generally used.  
 

Information Technology Support at UWG  
 

The University commits significant resources annually to incorporate technological 
advances into both its academic and operations areas. Information technology 
support is primarily centralized and provided by the department of Information 

Technology Services (ITS). Information technology assets are distributed across the 
University with equipment located within each College or School under Academic 

Affairs, within the divisions of Business and Finance, Student Affairs, and University 
Advancement, and under the Chief Information Officer (CIO). ITS supplies 
assistance in the effective deployment of technology to all areas of the University 

including Distance Education initiatives. Coordination of IT support is provided 
through participation in the Faculty Senate’s Technology Planning Committee (TPC), 

which includes representation from each division. Additional coordination occurs 
through the activities of various technology groups and committees within 
individual campus units and departments.  

 
Scope of this Plan  

 
This planning document applies to all information technology and information 
systems of the UWG. These include information technology systems planned, 

developed, operated and supported by ITS and in? the other divisions. In addition, 
this document may have implications relating to information technology contracted 

through outside entities and provided by the University System of Georgia and 
other statewide agencies. The major goals and initiatives recommended by this plan 
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are strategically significant to all units of the University. This document is intended 
to reflect major institutional directions with subsequent addition and modification to 

include corresponding plans of respective units within the University.  
 

This Information Technology Strategic Plan is intended to be a living document, the 
primary purpose of which is to serve as an IT coordination tool for the institution.  
 

II. IT Purpose and Vision  
 

UWG's Technology Purpose:  
 
The purpose of IT for the University is to employ comprehensive technology 

resources, services, and solutions that support the achievement of its mission and 
goals. Those coordinating IT services will work together to provide campus-wide 

leadership through dynamic policies and practices, accountability, and responsive 
stewardship of resources. 
 

 
A Vision for Information Technology Effectiveness  

 
The vision for Information Technology Effectiveness at this University is that:  

 
 All faculty, staff and students will have access to information via a reliable, 

secure and robust networking and computing infrastructure as appropriate to 

each individual or local unit of the University. 
 

 Each faculty member will be able to make full and effective use of technology in 
instruction and research through individually appropriate training and use of 
resources. 

 
 Staff will be able to make full and effective use of technology for administrative 

purposes and research through individually appropriate training and use of 
resources. 

 

 Courses and programs that are delivered electronically, or have technology-
integrated components, will be improved and expanded. 

 
 Support for all users of technology will not only be appropriate for their 

individual and local unit needs but also systematically deployed by the University 

as a whole to maximize delivery to and to minimize complexity and 
inconvenience for the user. 

 
 Administrative support for the academic mission will be enhanced by 

appropriately employing information technology to enhance administrative 

process effectiveness and efficiency. 
 

 Selection of technology solutions will be informed by analyses of benefits and 
associated costs. 
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 The University will utilize enhancements in technology to strengthen and 
develop the many relationships that sustain an institution and its students, 

alumni, donors and partners.  
 

III. Strategic Statements and Goals  
 
Goal One: Enhance Teaching and Learning 

 
The University will provide an environment for learning and development 

empowered by technology. Users will have access to informational, educational, 
communication, collaborative, and research resources both inside and outside the 
classroom. Delivery of academic services will be enhanced by the use and 

integration of appropriate technology. The University will seek to identify and 
increase the benefits accrued by the use of technology for instruction, learning, and 

the delivery of research materials.  
 
Strategies  

 
1. Facilitate collaboration among academic units to deliver quality instruction that 

uses technology to engage students. 
 

2. Work with faculty to plan and create technology-enhanced classrooms and 
distance learning environments that encourage and support excellence.  

 

3. Support the innovative use of instructional technology by: 
 

 Demonstrating how effective use and integration of technology impacts and 
enhances student learning. 

 Modeling effective IT use for faculty emulation.  

 Disseminating timely information about new and emerging technologies that 
can impact teaching and learning.  

 
Goal Two: Support Information Accessibility and Enhance the Campus 
Infrastructure and Manage IT Operations 

 
The University will develop and maintain a robust, secure, and flexible 

infrastructure that allows efficient and reliable access to information and accurate 
data for learning, teaching, research, and decision-making. Services are expected 
to be ubiquitous, to enhance the user's ability to accomplish work, and to present 

no significant obstacles for accomplishment. The University will provide an IT 
operational environment where collaboration and communication are given priority.  

 
Strategies 
  

1. Ensure that costs are effectively managed, appropriate funds are provided, and 
life-cycle replacement plans are developed for classroom technologies, major IT 

infrastructure, equipment, and applications. 
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2. Match resources with services, explore resource alternatives, and ensure that 
resources are shared and used to their maximum potential and that services are 

continually improved. 
 

3. Support campus wide efforts to develop assessment plans, business continuity 
plans, disaster recovery plans, and security awareness. 

 

Goal Three: Increase Customer Focus 
 

The University will use IT to encourage and support an environment in which 
characteristics of its customers - students, faculty, staff, and the West Georgia 
community – are identified, their needs are understood, relationships and 

expectations are effectively managed, and high-quality services and support are 
fostered. The University will enhance processes associated with establishing, 

servicing, and retaining relationships with students, faculty, staff, alumni, vendors, 
the University System of Georgia, and the community.  
 

Strategies  
 

1. Develop a set of comprehensive support services that include traditional and 
just-in-time training opportunities for customers. 

 
2. Provide a means for the dissemination of information about the accessibility of 

IT resources to the campus community by developing a service catalog and 

associated service level agreements for IT services. 
 

3. Increase opportunities to collect and review customer feedback. 
 
4. Develop a set of strategies that improve relations with the campus and external 

constituents.  
 

Goal Four: Ensure Continuous Innovation and Improvement 
 
The University will anticipate, plan, and implement information and instructional 

technology capabilities and solutions in a manner that provides the greatest overall 
benefit to the communities served by the University of West Georgia. Planning, 

assessment, and process reengineering will be a part of a culture of continuous 
improvement.  
 

Strategies 
 

1. Develop a process for the identification and adoption of effective technologies 
that evaluates a broad set of factors, including user needs, total cost of 
ownership, sustainability, and security. 

 
2. Review current methods of assessing IT service and support delivery, and make 

improvements as needed.  



Updated last January 19, 2010 

3. Provide professional development opportunities for IT staff to ensure that they 
have the skills necessary to support and improve the campus IT environment. 

 
4. Develop a life-cycle for policy and procedure management that ensures business 

practices are up to date and well managed.  
 
IV. Process for Evaluation and Change of this Strategic Plan  

 
Documentation of Unit Participation 

 
All university unit assessments and annual reports will include a section addressing 
any action taken to align its activitites with the strategies listed in this IT Strategic 

Plan. 
 

Evaluation of Participation  
 
The Faculty Senate Technology Planning Committee will conduct a periodic (ideally 

a three year review cycle) evaluation of campus technology and unit alignment with 
the strategies articulated in this Strategic Plan. The TPC evaluation will include a 

summary of the committee's findings and may include recommendations for 
increased activity to fulfill participation in the IT Strategic Plan. 

 
V. Map of IT Strategic Goals to UWG Strategic Plan Goals  
 

 
 

VI. Resources  
 

1. UWG Strategic Plan 2010 – 2015 
http://www.westga.edu/vpaa/index_7819.php 
 

2. UWG Mission Statement 
http://www.westga.edu/index_2427.php 

 

3. USG's IT Strategic Plan 
http://www.usg.edu/usgweb/iitsp/documents/docs/Learning_Without_Limits_4_1_02.pdf 
 

 
IT Strategic Plan Goal 

 
UWG Strategic Plan Goal 

 

Enhance Learning  
 

Guiding Principle 1  

Support Information Accessibility & 
Infrastructure  

Guiding Principle 1 and 2  

Increase Customer Focus  
 

Guiding Principle 2  

Ensure Continuous Innovation & 
Improvement  

Guiding Principle 1 and 3  

http://www.westga.edu/vpaa/index_7819.php
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4. USG Strategic Plan 
http://www.usg.edu/strategicplan/ 
 
5. USG Vision, Mission and Goals Statements 
http://www.usg.edu/regents/vision_mission_goals/ 
 
6. UWG Unit and Department Mission Statements 

 
7. UWG Annual Reports 
 

8. Town Hall meetings conducted fall, 2008 by the Technology Planning Committee 
and departmental responses to the annual "Evaluation of IT Report" questions. 
http://www.westga.edu/%7Edbaylen/TPC/2007-2008Evaluation_CampusIT.pdf  

 
9. University of California at Northridge IT Strategic Plan 
http://www.csun.edu/it/security/secplan/CSUNInformationSecurityPlan2007V9_0509.doc  
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