
Memorandum 
 
 
To:   General Faculty  
 
Date:  March 15, 2011 
 
Regarding: Agenda, Faculty Senate Meeting, March 18th at 3:00 pm TLC 1-303 
 
 
The agenda for the March 18th, 2011 Faculty Senate Meeting will be as follows: 
 
1. Call to Order 

 
2. Roll Call 

 
3. Approval of the minutes of the February 25, 2011 meeting (See Addendum I) 

 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Jean Cook for Chair, Tami Ogletree) 
 
Action Items: (See Addendum II) 
 
A) College of Arts and Humanities 

1) Department of History 
a) HIST 4250:  The First World War 

Request: Add 
Action: Approved 
 

B) College of Sciences and Mathematics 
1) Department of Biology 

a) BA in Biology 
Request: Delete 
Action: Approved 

 
b) BS in Biology/Secondary Education 

Request: Delete 
Action:  Approved 
 

2) Department of Geosciences 
a) GEOG 3900: Ecological Climatology 

Request: Add 
Action:  Approved 
 

C) College of Social Sciences 
1) Department of Anthropology 

a) Anthropology 
Request: Modify Area F Program of Study (Change from BA to BS) 
Action:  Approved 
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b) College of Social Sciences (All Programs) 
Request: Modify (All DSW/WAC requirements dropped)  
Action: Approved 
 

2) Department of Mass Communications 
a) Mass Communications 

Request: Modify (5 changes of declaration criteria) 
Action:  Approved 
 

b) COMM 4453: Announcing 
Request: Delete (Content too narrow for 17 weeks/covered in skills courses) 
Action: Approved 

 
3) Department of Political Science and Planning 

a) PLAN 4721/POLS 4721: Housing and Community Development 
Request: Add 
Action:  Approved 

 
b) PLAN 4722/POLS 4722: Environmental Planning 

Request: Add 
Action: Approved 

 
c) PLAN 4723/POLS 4723: Transportation Planning 

Request: Add 
Action: Approved 

 
d) PLAN 4724/POLS 4724: Sustainable Development 

Request: Add 
Action: Approved 

 
D) School of Nursing  

a) NURS 4470:  Community Health in Nursing 
Request: Delete 
Action: Approved 
 

b) NURS: 4475: Nursing Leadership and Management 
Request: Delete 
Action: Approved 

 
Information Items:  
 
A) College of Social Sciences 

1) Department of Mass Communications 
a) COMM 3330: Advanced Communication Skills 

 Request: Modify (Change course description) 
 Action: Approved 

 
b) COMM 3313: Public Relations Principles 

Request: Modify (Change title) 
Action: Approved 

 
c) COMM 3351: Radio Program Production 
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Request: Modify (edits and pre-reqs) 
Action: Approved 

 
d) COMM 3352: Fundamentals of Video Production 

Request: Modify (Updating course title and description) 
Action: Approved 

 
e) COMM 3353: Fundamentals of Film Production 

Request: Modify (Change course title and description) 
Action: Approved 

 
f) COMM 4451: Copy Writing 

Request: Modify (change course title and description/add pre-req) 
Action: Approved 
 

g) COMM 4452: Advanced Film & Video Production 
Request: Change course title and description and pre-req) 
Action: Approved 

 
B) College of Education 

1) Department of Leadership and Applied Instruction  
a) SPMG: 2600 Intro to Sports Management 

Request: Modify (Eliminate GPA) 
Action: Approved 
 

C) School of Nursing  
a) NURS: 4523: Translating Research into Practice 

Request: Modify (Add pre-requisite) 
Action: Approved 
 

b) NURS: 4545: Nursing Leadership in Healthcare 
Request: Modify (Add pre-requisite) 
Action: Approved 

 
Committee VI:  University Matters:  (Chair, Minna Rollins) 
Action Item: 
 
A) The General University Matters Committee proposes that Faculty Senate approve the 

changes made to UWG’s Parking Code (See Addendum III).  Richard Curvin, Assistant 
Director of Auxiliary Services will be available to answer questions.   
 

Committee VII: Institutional Studies and Planning (Chair, Tommy Cox) 
 

Action Item: 
 
A) Quality Enhancement Plan/SACS Compliance (See Addendum IV) 

1) Accept the QEP topic of undergraduate student writing 
2) Accept the two learning outcomes as outlined 
3) Endorse the QEP Concept Statement 

 
Committee IX: Graduate Studies (Chair, David Jenks) 
 
Action Item: (See Addendum V) 
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A) College of Social Sciences 

1) Department of Psychology  
a) Post-Baccalaureate Certificate – Integrative Health Studies 

Request: Add 
Action: Approved 
 

Committee XIII: Rules Committee (Chair, Chris Aanstoos) 
 
Action Items:  
A) A Proposal to Amend the Motion “To Revise the Standing Committees” (See Addendum VI) 
B) A Proposal to Revise the Composition of the Post Tenure Review Appeals Committee (See 

Addendum VII) 
C) To change the process of amending Policies and Procedures  (See Addendum VIII) 
D) To change the process of amending the Bylaws (See Addendum IX)  
E) To change voting at general faculty meetings (See Addendum X)  
F) To specify the voting status of ex officio members (See Addendum XI)  
G) To combine the Secretary of Faculty and Senate (See Addendum XII)  
H) To revise the electing of non-senator representatives (See Addendum XIII)  
I) To allow the re-election of non-senator representatives (See Addendum XIV)  
J) To authorize committees to appoint subcommittees  (See Addendum XV)  
K) To replace the term COAS (See Addendum XVI)  
L) To replace outdated names of committees (See Addendum XVII)  
 
Information Items: 
A) The Protocols of the Senate (See Addendum XVIII)  
B) The Bylaws of the College of Social Sciences (See Addendum XIX)  
C) Pending Agenda Items of the Rules Committee (See Addendum XX)  
 
5. Old Business 

 
6. New Business 
 
7. Announcements 

 
8. Adjournment 
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University of West Georgia 
Faculty Senate Meeting  

Minutes—Draft 
 

February 22, 2011 
 
1. Call to Order 

The meeting was convened in room 1-303 of the Technology-enhanced Learning Center and 
called to order by Chair Chris Huff. 

 
2. Present: 

Aanstoos, Anderson, Ashford, Austin, Barnhart, Orsega, (substitute for Baumstark), 
Baylen, Burton, Carter, Cook, Cox, DeFoor, Zachary (substitute for Deng), Donohoe, 
Gordon, Hasbun, Hatfield, Hodges, Chibbaro (substitute for Hooper), Jenks, Khan, Lane, 
Peralta, (substitute for Mbaye), Morris, Ponder (substitute for Ogletree), Pencoe, Johnson 
(substitute for Ringlaben), Rollins, Rutledge, Smith, Thomas  

 
 Absent: 
 Bucholz, Chowns, Crean, de Nie, Jackson, Kang, Payne, Williard 
 
3. Approval of the minutes of the January 21, 2011 meeting  
 
The minutes were approved by voice vote with no additions or corrections. 

 
4. Committee Reports 
 
Senate Chair Huff queried senators and standing committee chairs as to progress on SACS 
compliance. 
 
Committee I: Undergraduate Academic Programs (Jean Cook for Chair, Tami Ogletree) 
 
Action Items:  
 
A) College of Arts and Humanities 

1) Department of Foreign Languages and Literatures 
a) Program – Initial Certification in Spanish Post Bac. 

Request: Modify  
Action: Approved 
 

Action item approved by voice vote. 
 

B) College of Education 
1) Department of Leadership and Applied Instruction 

a) Program: BS in Geology 
Request: Modify  
Action: Approved 
 

Item withdrawn. 
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Committee VI:  University Matters:  (Chair, Mina Rollins) 
Action Item: 
 
A) Proposal for Volunteer Policy  

Matt Jordan of Risk Management presented the Voluntary Policy and forms that would be 
used in the implementation of the policy. Concerns and questions included: 1) documentation 
process including where documents would be housed, deadlines for submitting forms, and the 
need for a UWG representative to sign receipt of form; 2) confusion as to who would be 
required to meet policy requirements, e.g., guest lecturers, performers; and, 3) policy’s 
potential to have a negative impact on guests. Chair Huff stated that it was not in the Senate’s 
purview to approve forms but rather the Policy proposed. 
 

Proposal returned to committee for clarification. 
 
Committee VII: Institutional Studies and Planning (Interim Chair, Tommy Cox) 

 
Information item: 
 
A) Update on the Quality Enhancement Plan (QEP)/SACS Compliance 
 

Cox said that faculty input on the QEP has been requested and response has been positive but 
limited in numbers. The hope is to present an item for approval in the next meeting. Pres. 
Sethna emphasized the importance of faculty engagement with the process and plan. 

 
Committee IX: Graduate Studies (Chair, David Jenks) 
Action Items:  
 
A) College of Social Sciences 

1) Department of Political Science  
a) Program – Master of Science in Rural and Small Town Planning 
b) Request: Modify  

Action: Approved 
 

c) Course: PLAN 5721 
Request: Add 
Action: Approved 
 

d) Course: PLAN 5722 
Request: Add 
Action: Approved 
 

e) Course: PLAN 5723 
Request: Add 
Action: Approved 
 

f) Course: PLAN 5724 
Request: Add 
Action: Approved 
 

g) Course: PLAN 6702 
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Request: Add 
Action: Approved 
 

h) Course: POLS 5721 
Request: Add 
Action: Approved 
 

i) Course: POLS 5722 
Request: Add 
Action: Approved 
 

j) Course: POLS 5723 
Request: Add 
Action: Approved 
 

k) Course: POLS 5724 
Request: Add 
Action: Approved 
 

Action items A.1.a-k approved by voice vote. 
 

B) College of Education 
1) Department of Education Innovation 

a) Program:  Online Teaching Endorsement – Plan H 
Request: Add 
Action: Approved 
 

Action item B.1.a approved by voice vote. 
 
b) Program: M.Ed in Media – Instructional Technology Track – Plan B (M.Ed. in IT) 

Request: Modify  
Action: Approved 

 
c) Course: MEDT 6402 

Request: Add 
Action: Approved 
 

d) Course: MEDT 7475 
Request: Add 
Action: Approved 

 
e) Course: MEDT 7476 

Request: Add 
Action: Approved 

 
Action items B.1.b-e approved by voice vote. 
 

2) Department  of Leadership and Applied Instruction 
a) Program – Master of Arts in Teaching 

Request: Add 
Action:  Approved 
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b) Course: SEED 7261L  
 Request: Add 

Action: Approved 
 

Action items B.2.a and b approved by voice vote. 
 

C) School of Nursing 
a)  Course: NURS 6989 

Request: Modify  
Action: Approved 
 

Action item C.a  approved by voice vote. 
 

Committee XIII: Rules Committee (Chair, Chris Aanstoos) 
 
Action items:  
A) Revision of the allocation of Senator  
 

Motion to replace Article IV, Section2,A,5 of the Policies and Procedures with the 
following: 

Duly elected senators, apportioned to each college, the School of Nursing and 
the Library, such that the number of senators allocated to each unit shall equal 
10% of their full-time faculty. The Library and the School of Nursing shall elect 
their senators at large. For the colleges, each department within a college elects 
one senator and the remaining senators allocated to that college are elected at-
large by the college. Should any department fail to elect a senator in an election 
cycle for which it has a vacancy, that vacancy will be added to the at-large pool 
for its college for that election. 

 
Motion approved by voice vote. 
 
B) To revise the standing committees  

Motion to amend Article IV, Section 2,I of  the Policies and Procedures Manual 
with the following changes (highlighted material are additions, strikethroughs are 
deletions; Aanstoos noted that some of the organizational numbers are not correct 
due to Word formatting ): 

Standing Committee, Membership and Purpose - Each Faculty Senate Committee 
shall be assigned three (3) senators to its membership.  Such assignments will be 
made by the Senate Executive Committee in consultation with the expressed 
preferences of each Senator.  

1.(1) Undergraduate Academic Programs Committee.  Purposes: to 
recommend policy and procedures concerning undergraduate degrees 
and academic programs (including majors, concentrations, and minors), 
continuing education, extended degree programs, international 
programs, core curriculum, and individual undergraduate courses; and to 
approve all undergraduate course additions or deletions from the 
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curriculum and any reorientation of existing programs. Membership: 
Senate 3; Faculty 10 (4 Arts and Sciences, 1 Nursing, 2 Business, 2 
Education, 1 Library); Students 2 (their majors representing different 
colleges); Administration 1 ex-officio, non-voting (Registrar).  Total 
membership: 16. College Deans and their representatives are excluded 
from membership. five senators; seven faculty, one elected from each of 
the following academic units: the five colleges (COSM, COSS, COAH, 
RCOB, COE), the School of Nursing, and the Library; two 
administrators: the Registrar, and one appointed by the Provost; one 
student, appointed by SGA. (Total: 15) 

2.(4) Academic Policies and Procedures Committee.  Purpose: to 
recommend policy and procedures concerning advising, undergraduate 
admissions and retention, progression and graduation, registration, 
University calendar, class scheduling, final examinations and 
examination scheduling, testing, advanced placement, commencement, 
and catalogs--including catalog content; to hear consider undergraduate 
student petitions for exceptions to academic policy, including graduation 
requirements, as authorized by the Provost and Vice President for 
Academic Affairs; and to advise with respect to Admissions, Enrollment 
Management,  Learning Support and Testing, Registrar, Registration and 
Records.  Membership:  Senate 3; Faculty 10 (5 Arts and Sciences, 1 
Nursing, 1 Business, 2 Education, 1 Library) Administration 3; student 
1. Total membership: 17. four senators; seven faculty, one elected from 
each of the following academic units: the five colleges (COSM, COSS, 
COAH, RCOB, COE), the School of Nursing, and the Library; two 
administrators: the Registrar and one appointed by the Provost; one 
student, appointed by SGA. (Total: 14)  

3.(5) Faculty and Administrative Staff Personnel Development Committee.  
Purpose: to recommend policy concerning appointments, promotions, 
tenure, salaries, benefits, grievances, discipline and dismissals; to hear 
and make recommendations in grievance, discipline and dismissal cases 
to serve as the Faculty Hearing Committee in accordance with the Board 
of Regents established faculty grievance process; to review pedagogy for 
distance and classroom learning; to determine the allocation of UWG 
funded grant support; and to serve in an advisory capacity on faculty and 
institutional research, institutional diversity, sponsored operations, and 
other faculty development issues as may be requested by administration.  
Membership: Senate 3; Faculty 10 (5 Arts and Sciences, 1 Nursing, 1 
Business, 2 Education, 1 Library); Administration 2; students 0. Total 
Membership: 15 three or four senators; seven faculty, one elected from 
each of the following academic units: the five colleges (COSM, COSS, 
COAH, RCOB, COE), the School of Nursing, and the Library; one 
administrator, appointed by the Provost. (Total: 11 or 12)  

4.Learning Resources.  Purpose: to recommend policy, make procedural 
recommendations and organizational and developmental 
recommendations for library, faculty and institutional research.  
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Membership: Senate 3; Faculty 9 (5 Arts and Sciences, 1 Nursing, 1 
Business, 1 Education, 1 Library); Administration 2, students 2. Total 
membership: 16.  

5.(10) University Relations Committee. Purpose: To serve in an advisory 
capacity to the Vice President for University Advancement and to 
recommend policy and procedures and concerning continuing education, 
university public relations, alumni relations, marketing, university 
events and convocations, priorities for fund raising. Membership: three 
senators; seven faculty, one elected from each of the following academic 
units: the five colleges (COSM, COSS, COAH, RCOB, COE), the 
School of Nursing and the Library; two administrators, one appointed by 
the Provost, and one by the Vice-President for University Advancement; 
one student representative, appointed by SGA. (Total: 13) 

6.(7) Student Life Affairs Committee.  Purpose: to serve in an advisory 
capacity to the Vice President for Student Affairs and to recommend 
policy and procedures concerning financial aid, orientation, housing, 
health and food services, career and counseling services, student security 
and safety, student discipline, student publications, student organizations 
and government, student development, internship programs, 
multicultural opportunities, international students, and other student 
matters referred to the committee.  Membership: Senate 3, Faculty 7 (3 
Arts & Sciences, 1 Nursing, 1 Business, 1 Education, 1 Library), 
Administration 2, (Assistant Dean of Students and 1 administrative 
designee). Students 4 (3 undergraduate, 1 graduate). Total membership: 
16. three senators; seven faculty, one elected from each of the following 
academic units: the five colleges (COSM, COSS, COAH, RCOB, COE), 
the School of Nursing, and the Library; two administrators, one 
appointed by the Provost, and one by the Vice-President for Student 
Affairs; two student representatives, one appointed by SGA and one by 
the Dean of the Graduate School. (Total: 14) 

7.(9) General University Matters Environment Committee.  Purpose: to 
serve in an advisory capacity to the Vice President for Business and 
Finance and to recommend policy and procedures for concerning 
campus planning and development, auxiliary services, public relations, 
convocations, campus security and safety, campus facilities, such as 
telephone services, mail services, parking and traffic control, physical 
plant, and environmental and sustainability issues. problems, etc. 
Membership: Senate 3; Faculty 5 (3 Arts and Sciences, 1 Nursing, 1 
Education, 0 Library); Administration 2; Students 3. Total membership: 
13. three senators; seven faculty, one elected from each of the following 
academic units: the five colleges (COSM, COSS, COAH, RCOB, COE), 
the School of Nursing, and the Library; two administrators, one 
appointed by the Provost and one by the Vice-President of Business and 
Finance; one student representative, appointed by SGA. (Total: 13) 

8.(6) Institutional Studies and Strategic Planning Committee.  Purpose: to 
recommend policy concerning University purposes and goals (and to 
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evaluate their degree of suitability and attainment), academic planning 
and growth, SACS and specialized accreditations, the Quality 
Enhancement Plan (QEP), and campus development and to monitor the 
implementation of the campus University’s strategic plan. Membership: 
Senate 3; Faculty 7 (3 Arts and Sciences, 1 Nursing, 1 Business, 1 
Education, 1 Library); Administration 4; Students 2. Total membership: 
16. three or four senators; seven faculty, one elected from each of the 
following academic units: the five colleges (COSM, COSS, COAH, 
RCOB, COE), the School of Nursing, and the Library; two 
administrators: the Director of Institutional Research and Planning and 
one appointed by the Provost; one student, appointed by SGA. (Total: 13 
or 14) 

9.(11) Intercollegiate Athletics Committee.  Purpose:  To recommend policy 
and procedures concerning athletic admission standards, athletic 
budgets, program expansion or reduction, and membership in 
associations; and to oversee the enforcement of conference, association, 
and accreditation rules and regulations. Membership: Senate 3; Faculty 3 
(1 Arts and Sciences, 1 Business, 1 Education); Administration 2; 
Students 4; Ex-officio (Non Voting)--The Director of Athletics and the 
NCAA Representative. Total Membership: 14 (Approved by Faculty 
Senate, Fall’91) three senators; seven faculty, one elected from each of 
the following academic units: the five colleges (COSM, COSS, COAH, 
RCOB, COE), the School of Nursing, and the Library; four 
administrators: the Director of Athletics; the NCAA representative; one 
appointed by the Provost, and one by the Vice-President for University 
Advancement; two students, appointed by SGA. (Total: 16) 

10. (2) Committee on Graduate Studies Programs Committee.  Purpose: to 
recommend policy and formulate procedures concerning graduate 
programs, curriculum, admissions, graduate transfers, admission to 
candidacy, eligibility for graduation, petitions and appeals, and graduate 
faculty membership to recommend proposals for graduate degree 
programs and other graduate curricula matters to the Senate through the 
Provost and Vice President for Academic Affairs; and to approve all 
additions and deletions of graduate courses and programs and 
reorientations of existing programs.  Membership:  Senate 3; Dean of the 
Graduate School (ex-officio, non-voting), the department chair or 
coordinator of each graduate program, and one graduate student selected 
by the Committee on Graduate Studies. five senators; seven faculty, one 
elected from each of the following academic units: the five colleges 
(COSM, COSS, COAH, RCOB, COE), the School of Nursing, and the 
Library; two administrators: the Dean of the Graduate School, and one 
appointed by the Provost; one student, appointed by the Dean of the 
Graduate School. (Total: 15) 

11. (3) Honors College Programs Committee. Purpose: to recommend policy 
and formulate procedures concerning Honors College admission and 
retention criteria, Honors College advising and curriculum matters, 
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petitions and appeals, and the annual Honors Convocation; to 
recommend proposals for recognizing Honors College student 
achievements through the University Commencement program and other 
appropriate means; and to recommend means to attract prospective 
Honors College students, and to provide Honors College students 
amenities and advantages consistent with national patterns of excellence: 
and to make recommendations concerning honorary degrees to the 
Senate through the Provost and Vice President for Academic Affairs.  
Membership:  Senate 3; Faculty 6 (3 Arts and Sciences, 1 Nursing, 1 
Business, 1 Education); Students 1; Administration 4 ex-officio, non-
voting (Dean of the Honors College, Director of Advanced Academy, 
Director of Admissions, Director of Residence Life).  Total membership: 
14. three senators; seven faculty, one elected from each of the following 
academic units: the five colleges (COSM, COSS, COAH, RCOB, COE), 
the School of Nursing, and the Library; three administrators: the Dean of 
the Honors College, the Director of the Advanced Academy, and one 
appointed by the Provost; one student, appointed by the Student Honors 
Council. (Total: 14) 

12. (8) Technology Planning Committee. Purpose: To recommend policy 
and procedures concerning the integration of information technology 
into the academic mission, including distance and online learning; to 
compile an annual evaluation of the state of information technology at 
the University; and to advise with respect to the campus computer 
centers, and the Office of Information Technology. assess and 
recommend policy and procedures that contribute to the fulfillment of 
UWG’s technology vision.  That vision is "... to integrate information 
technology into West Georgia’s academic and administrative mission to 
ensure that students, faculty, staff, and the community are well prepared 
for life in a knowledge-based and technologically dynamic society."   
The Technology Planning Committee will produce a Yearly Evaluation 
of Campus IT as a summation of the state of information technology at 
UWG over the previous academic year.  This report, to be completed by 
the end of the fall semester, will include:  

1. An assessment of annual reports from IT units, evaluations from the 
Technology Coordination Council, user surveys, and other documents 
that provide evidence that the university is actively participating in the 
strategies articulated in the UWG IT Strategic Plan.  

2. An evaluation of existing campus policies related to the allocation and 
use of technology to ensure that academic and administrative needs are 
adequately addressed.  

3. A summary of the committee’s findings and any recommendations for 
increased activity to fulfill participation in the IT Strategic Plan and/or 
recommendations for changes, additions or other improvements to the 
UWG IT Strategic Plan and accompanying process.  Membership: 
Senate 3; Faculty 6 (2 Arts and Sciences, 1 Nursing, 1 Education, 1 
Business, 1 Library); Administration 4; Students 3. Total membership: 
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16. three senators; seven faculty, one elected from each of the following 
academic units: the five colleges (COSM, COSS, COAH, RCOB, COE), 
the School of Nursing, and the Library; two administrators: the Chief 
Information Officer; and one appointed by the Provost; one student 
representative, appointed by SGA. (Total: 13) 

13. (12) Budget Committee.  Purpose:  to review the budget of the 
University and to make recommendations regarding prioritization, 
distribution, and implementation to the President and the Vice Presidents 
of the University.  Membership:  Senate 3; Faculty 6 (2 Arts and 
Sciences, 1 Nursing, 1 Business, 1 Education, 1 Library); Students 1; 
Administration 5 (Academic Affairs, Business and Finance, Auxiliary 
Services, Student Affairs, University Advancement) and 1 ex-officio, 
non-voting (Director of Budget Services).  Total membership: 16 three 
or four senators; seven faculty, one elected from each of the following 
academic units: the five colleges (COSM, COSS, COAH, RCOB, COE), 
the School of Nursing, and the Library; five administrators: the director 
of Budget Services and one each appointed by the Provost, the Vice-
President for Student Affairs, the Vice President of Business and 
Finance, the Vice President for University Advancement; one student 
representative, appointed by SGA. (Total: 16 or 17) 

14. (13) Rules Committee.  Purpose:  to review and make recommendations 
to the Faculty Senate regarding the structures, composition and 
organizational aspects of the Faculty Senate and its committees and the 
rules under which they operate,; to resolve disputes between Senate 
committees,; to recommend clear, transparent, efficient and effective 
rules for faculty participation in shared university governance; to 
consider appeals for cases of alleged violations to the rules; to 
recommend and to coordinate revisions and updates to the UWG Faculty 
Handbook, Statutes, Bylaws, Policies and Procedures, and any operating 
protocols the Senate establishes.  Membership:  Senate 3; Faculty 5 (1 
Arts and Sciences, 1 Nursing, 1 Business, 1 Education, 1 Library); 
Students 0; Administration 1 ex-officio non-voting (University 
attorney).  Total membership 9. three senators; seven faculty, one 
elected from each of the following academic units: the five colleges 
(COSM, COSS, COAH, RCOB, COE), the School of Nursing, and the 
Library; two administrators: the University General Counsel; and one 
appointed by the Provost. (Total: 12) 

 
Motion approved by voice vote. 

 
C) To mandate elected chairs of Senate committees  
 

MOTION: To revise the current statement in Art. III, Section D of the Bylaws with the 
following changes:  
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Each Senate committee shall annually elect one (1) faculty member of the Senate 
as chair…, The newly elected chair shall take office at the beginning of the 
summer semester.  

 
Motion approved by voice vote. 
 
D) To change the amendment process for the Policies and Procedures  
 
While discussing this item, the proposal under item F was also brought into the discussion. 
During discussion a quorum ceased to exist and no vote was taken. 
 
E) To change the amendment process for the Bylaws  
 
Chair Aanstoos presented this as an information item. 
 
F) To change voting at General Faculty meetings  
 
As a quorum was no longer present, Senate Chair Huff adjourned the meeting. Due to the time-
sensitive business, the next Senate meeting may be rescheduled.  
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   I. MOTOR VEHICLE REGISTRATION: 

  

      B. Registration Procedure 

  

1.  "For the purpose of this code, a golf cart, motorized scooter (below engine size of 50 cc or 

less) or similar vehicle may not be registered as a personal vehicle to meet the requirements 

of this code." 

  

·         I. MOTOR VEHICLE REGISTRATION: 

  

      B. Registration Procedure 

  

            6. Registration Fees: 

             

a.  Faculty/Staff & ARAMARK contracted employees ………………………………… 

……$15.00 

b.  Replacement for lost hangtag……………………………… ………………………$25.00 

$15.00 

  

·         I. MOTOR VEHICLE REGISTRATION 

  

      D. After Hours Registration 

       

Students who cannot come to Parking Services during regular office hours may go to the 

University Police Dispatch Center (Ground floor of Aycock Hall – open 24/7) to register for 

their hangtags. lobby of Mail Services (located on the main level of the UCC) to register for 

their hangtags.  The building offers accessibility Monday-Thursday 7:00 AM until 2:00 AM, 

Friday 7:00 AM until 6:30 PM, Saturday 11:00 AM until 6:30 PM and Sunday 11:00 AM 

until 2:00 AM. Registration forms are located in the lobby and must be filled out completely, 

signed, and placed in the lock box.  The registration will be processed and your hangtag will 

be mailed on the following business day to the address on your application.  
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·         III. PARKING REGULATIONS 

  

C. Scooters (See definition I. MOTOR VEHICLE REGISTRATION, A. UWG Definitions) 

are allowed to park in bicycle racks on campus. 

  

·         III. PARKING REGULATIONS: 

  

      D. The Parking Code is in effect 24 hours a day, 7 days a week, 365 days a year. 

   

·         III. PARKING REGULATIONS 

  

          K. Parking at or near the athletic and intramural fields is at your own risk. Warning 

signs are posted. is at your own risk. Warning signs are posted. The University does not carry 

insurance for damage or loss to vehicles or contents. To protect yourself and your property, it 

is recommended that you: 

1. Do not leave valuable items in your vehicles. 

2. Call University Police (678-839-6000) to report damaged or stolen property. 

3. Pay attention to warning signs, and park away from athletic fields. 

  

·         V. IMPOUNDMENT 

D. Vehicles may be impounded for any of the following reasons: 

  

(Add #6) 

  

6.    Bicycles or scooters blocking sidewalks or disabled access will be removed and 

impounded.  

Page 76 of 143



  

·         VII. PARKING APPEALS 

  

A.  Time Limit 

  

"All appeals must be made within five (5) ten (10) business days of the date of the citation. 

Failure to do so in the specified time will result in the automatic forfeiture of the right to 

appeal the parking citation."  

  

B.  Appeals Procedure 

  

6. The following citations and/or explanations cannot be appealed: 

  

a. Yellow curbs 

b. Fire lane 

c. Fire hydrant  

d. Persons with Disabilities citations 

e. Unable to find a space 

   f. Lack of knowledge of the regulations, e.g., new to campus or have not reviewed the 

regulations  

   g. Other vehicles were parked improperly 

   h. Only illegally-parked for a short period of time 

   i. Late to class or appointment 

   j. Inability to pay the amount of the fine 

   k. Meter violations 

·         VII. PARKING APPEALS 

  

C.  Parking Appeals Committee 

  

(add this to code) 
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3. The Parking Appeals Committee will review the decision of the Appeal Judge to ensure 

correct interpretation of the parking code is being   administered. 
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Quality Enhancement Plan  

Concept Statement and Learning Outcomes 
University of West Georgia 

 

In its quest to become a destination institution, the University of West Georgia will implement a well 
constructed and heavily integrated quality enhancement plan (QEP). The focal point of this QEP is 
undergraduate student writing. Once this plan is implemented, all undergraduate students at the 
University of West Georgia will demonstrate an increased ability to: 

1) write in standard English, and  
2) apply writing to discipline specific communication.   

Each of the above learning outcomes will be assessed by institution‐wide sampling, and the increase or 
decrease in students’ ability to perform these learning outcomes will be measured and reported. In 
addition, the institution has identified a number of operational outcomes that will support this initiative.  

By the end of this QEP, these initiatives will result in the following operational outcomes. UWG will:  

1) include and assess at least one student learning outcome related to writing in all 
undergraduate programs 

2) implement a system to support the development of writing for its online students  
3) increase its investment in faculty development in the area of writing instruction 
4)  develop and implement a common rubric for the assessment of writing skills (for written 

standard English and discipline‐specific communication) 
5) develop, implement, and assess a second ‐year writing experience 

Assessment of Learning Outcome 1 (write in standard English): 

1) A robust system of first year writing is in place 
2) Collegiate Learning Assessment (CLA) 
3) The National Survey of Student Engagement (NSSE) (As an indirect measure) 
4) Implement a writing rubric for use in freshman and sophomore classes 

Assessment of Learning Outcome 2 (apply writing to discipline specific communication): 

1) Implement a common rubric for discipline specific communication 
2) Currently, 56 learning outcomes are imbedded into degree programs 
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Motions 

1. A motion to adopt undergraduate student writing as the topic for the institution’s Quality 
Enhancement Plan. 
 

2. A motion to adopt the operational and learning outcomes listed in the Quality Enhancement 
Plan Concept Statement and Learning Outcomes document. 
 

3. A motion to endorse moving forward with the full Quality Enhancement Plan in the area of 
undergraduate student writing. 
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A Proposal to Amend the Motion “To Revise the Standing Committees” 
 

Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair) 
 
 
 

Preamble 
 

At its meeting on February 25, 2011, the Faculty Senate approved the Motion presented to it by 
its Rules Committee, viz., “To Revise the Standing Committees.” In light of subsequent 
suggestions, the Rules Committee recommends further revisions to two of those standing 
committees, and therefore proposes to amend that prior Motion with the changes proposed in the 
current Motion, specified below. 
 
 
 

The Motion 
 
MOTION: To amend the previous motion “To Revise the Standing Committees” approved at the 
February 25, 2011 meeting of the Faculty Senate, which proposed to revise Article IV, Section 
2,I of  the Policies and Procedures Manual with the following changes to that prior motion, as 
presented below with additional material shown in highlight and deleted material shown as 
struck through. 
 
8. Technology Committee 
To recommend policy and procedures concerning the integration of information and instructional 
technology into the academic mission, including distance and online learning, and the choice of 
software and hardware support; to compile an annual evaluation ofevaluate the state of 
information technology at the University; and to advise with respect to the campus computer 
centers, and the Office of Information Technology Services. Membership: three senators; seven 
faculty, one elected from each of the following academic units: the five colleges (COSM, COSS, 
COAH, RCOB, COE), the School of Nursing, and the Library; twothree administrators: the 
Chief Information Officer; the Director of Distance and Distributed Education, and one 
appointed by the Provost; one student representative, appointed by SGA. (Total: 1314) 
 
9. University Environment Committee 
9. University Facilities and Services Committee 
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Proposal to Revise the Composition of the Post Tenure Review Appeals Committee 

 
Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair) 

 
 
 
Preamble and Current Policy 
 
Because the composition of the university’s Post Tenure Review Appeals Committee is currently 
configured with representation from the College of Arts and Sciences, and because that college 
has now been reorganized into three new colleges, it is necessary to re-configure the composition 
of this committee accordingly. The Rules Committee takes this opportunity to improve the 
efficacy of this committee by recommending that its re-composition be guided by the same 
principles with which it re-designed the composition of the standing committees of the Senate: 
nimbleness and equity; by proposing to assign to it one member from each academic unit. 

The current configuration of this committee is as follows: 

5 College of Arts and Sciences 
3 Richards College of Business 
4 College of Education 
1 Ingram Library 
1 School of Nursing 

 

The Motion 

MOTION: The membership of the university’s Post Tenure Review Appeals Committee shall be 
seven faculty, one elected from each of the following academic units: the five colleges (COSM, 
COSS, COAH, RCOB, COE), the School of Nursing, and the Library. 

 

An Epilogue 

As an additional point of information, the Rules Committee notes that no mention of this Post 
Tenure Review Appeals Committee could be found in the Policies and Procedures, the Bylaws 
or the Statutes of the University, nor in the Policy Manual of the University System of Georgia. 
Its composition can be found only at the Provost’s web page. While grateful that the Provost’s 
office has requested the Rules Committee and the Faculty Senate be the locus for reconfiguring 
its composition, it is recommended that the status of this committee be duly codified in the rule 
books of the university.  
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A Proposal to Change the Process of Amending the Policies and Procedures 
 

Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair) 
 
 
Preamble: Current Policy 
 
Policies and Procedures Article IV, Section 3 (Modification) currently states: 
Modifications of the above provisions in SECTIONS 1 and 2 of this article may only be made 
through a vote of the General Faculty under the rules set forth in the By-Laws of the General 
Faculty. 
 
Policies and Procedures Article V, Section 4 (Modification) currently states: 
Modifications of the above provisions in SECTIONS 1,2, and 3 of this article may only be made 
through a vote of the General Faculty under the rules set forth in the By-Laws of the General 
Faculty.  
 
 
Proposed Changes 
 
(highlighted material are additions, strikethroughs are deletions) 
 
Changes to: 
 Policies and Procedures Article IV, Section 3 (Modification): 
Modifications of the above provisions in SECTIONS 1 and 2 of this article may only be made 
through a vote of a quorum of the General Faculty under the rules set forth in the By-Laws of the 
General Faculty. which may be taken either at a physical meeting or by means of electronic  or 
other written forms of balloting independent of a meeting. In the case of such independent 
balloting, notice of the motion to be voted upon shall be posted and distributed to the faculty at 
least one week in advance of the vote. The motion will have passed if it receives a majority of 
the votes cast. 
 
 
 
Changes to: 
 Policies and Procedures Article V, Section 4 (Modification): 
Modifications of the above provisions in SECTIONS 1,2, and 3 of this article may only be made 
through a vote of a quorum of the General Faculty under the rules set forth in the By-Laws of the 
General Faculty. which may be taken either at a physical meeting or by means of electronic or 
other written forms of balloting independent of  meeting. In the case of such independent 
balloting, notice of the motion to be voted upon shall be posted and distributed to the faculty at 
least one week in advance of the vote. The motion will have passed if it receives a majority of 
the votes cast. 
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DRAFT       DRAFT       DRAFT 
 
             

Bylaws           
of 

The College of Social Sciences 
 
 
PREAMBLE 
 
To ensure and advance the academic integrity of the University of West Georgia, the faculty of 
the College of Social Sciences establish and support these Bylaws to articulate the structures and 
functions of the shared governance of the College; to guide its operation in a clear, transparent, 
effective, and efficient manner; and to promote a collegial spirit of mutuality, openness and 
cooperation. 
 
 
ARTICLE I. The Mission of the College 
 
The College of Social Sciences of the University of West Georgia is committed to excellence in 
teaching, scholarship and service in the interest of promoting the public good. The faculty, staff, 
and administration collaborate to provide a holistic learning experience that emphasizes lifelong 
learning, critical thinking, advanced written and oral communication skills, global awareness, 
and an appreciation for democratic values and social justice in the liberal arts tradition. The 
College aims to provide students with an understanding of contemporary and historical aspects 
of the various disciplines of the social sciences and the skills necessary for professional 
competence. 
 
 
ARTICLE II. The Administrative Organization of the College 
 
A. The Office of the Dean 
 

1. The Dean 
 

a. Appointment 
The Dean shall be appointed in accordance with the Statutes of the University. 
Recommendation for appointment shall be made only after consultation with the 
Administrative Council and the Faculty Council of the College. 

 
b. Duties 

As mandated by Article II of the Bylaws of the University, the Dean shall be the 
presiding officer of the College. As such, the Dean shall be the primary emissary of the 
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College to other units of the University and the larger community, and shall serve as the 
College’s advocate to these other constituencies. As further mandated by Article III, 
Section 2 of the Policies and Procedures of the University, the major duty of the Dean 
shall be to coordinate the educational programs and research activities assigned to the 
College. In the implementation of this duty, the Dean shall:  
i. Have direct supervisory authority over the associate deans, assistant deans, the Dean’s 

office staff, and the department chairs. 
ii. Encourage the development of programs, policies, and procedures which are 

designed to promote the goals of the University, to fulfill the educational needs of 
students, and to enhance the quality of instruction, research, and learning in the areas 
under his or her supervision. 

iii. Make recommendations to the Provost and Vice President for Academic Affairs 
concerning all substantive changes regarding personnel under his or her supervision 
and other matters pertaining to the general welfare of the University. 

iv. Be responsible for enforcing the rules and regulations of the Board of Regents, the 
Statutes, the Bylaws and Policies and Procedures of the University, and the duly 
enacted rules  and of the College. 

v. Recommend to the Provost and Vice President for Academic Affairs an annual 
budget with written justifications for personnel services including leaves, reassigned 
time, and administrative support; supplies, equipment, and travel requests. This 
budget also shall include contingency priority plans based on anticipated budget 
increases or decreases. 

vi. Submit to the Provost and Vice President for Academic Affairs an annual report 
evaluating the educational programs and research activities assigned to the College. 
Documentation supporting this evaluation shall be incorporated in the appendix of 
the report. 

vii. Perform such other duties as may be assigned by the Provost and Vice President for 
Academic Affairs, including serving as a member of the Provost’s Administrative 
Council. 

 
c. Evaluation 

In addition to any performance evaluations by the Provost’s office, the Dean of the 
College shall be evaluated at intervals not to exceed four years by the Administrative 
Council and by the Faculty Council. 

 
2. Associate and Assistant Deans 
 

a. Appointment 
The Associate and Assistant Deans of the College are appointed by and serve at the 
pleasure of the Dean, in consultation with the Faculty Council and the Administrative 
Council. 

 
b. Duties 

The Associate and Assistant Deans shall: 
i. Handle issues of: hardship withdrawals; grade appeals; core scheduling; retention, 

progression and graduation; summer orientation; strategic enrollment; the 
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curriculum; elections; assessment, computer technology, distance learning, and the 
Studies in the Social Sciences journal 

ii. Attend university-level meetings when needed 
iii. Serve as the liaison with ITS 
iv. Provide data analysis as needed 
v. Chair the standing committees of the Faculty Council 
vi. Consult with the Dean on budget and other issues 
vii. Serve as a liaison with the other colleges concerned with the core curriculum 
viii. Perform other duties that may be assigned by the Dean 

 
c. Evaluation 

Associate and Assistant Deans shall be evaluated annually by the Dean of the College, 
in consultation with the Administrative Council and the Faculty Council. 

 
3. Advisory Councils 
 

There shall be four principal advisory bodies to the Dean with whom the Dean will consult 
regularly for advice on the administration of the College. 

 
a. The Administrative Council 

The Administrative Council shall be the principal administrative advisory body to the 
Dean. This Committee shall consist of the Chairs of each of the College departments 
and the Past-Chair of the Faculty Council, who shall serve as an ex officio nonvoting 
member. 

 
b. The Faculty Council 

The Faculty Council shall be the principal faculty advisory body to the Dean. (See 
Article III for further specification of the composition and duties of the Faculty 
Council.) 
 

c. The Student Council 
The Student Council shall be composed of one student from each academic department 
of the College, appointed annually by their department and an associate or assistant 
dean whom the Dean shall appoint and who will serve as the chair of the Council. The 
Council is responsible for providing a forum for the expression of concerns by the 
students of the College and for communicating such concerns and recommendations for 
policy and procedures to the Dean. 
 

d. The Staff Council 
The Staff Council shall be composed of one staff member from each academic 
department of the College, appointed annually by their department and the College’s 
Business Operations Specialist, who will serve as the chair of the Council. The Council 
is responsible for providing a forum for the expression of concerns by the staff of the 
College and for communicating such concerns and recommendations for policy and 
procedures to the Dean. 
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B. The Department Chairs 
 

1. Appointment 
Department chairs shall be appointed in accordance with the Statutes of the University. 
Recommendation for appointment shall be made only after consultation with all members 
of the department concerned or with an elected committee of that department.  

 
2. Duties 

The department chairs shall report to the Dean of the College. As mandated by Article III, 
Section 2 of the Policies and Procedures of the University, the major duty of each 
department chair is to coordinate the educational programs and research activities assigned 
to the department of which he or she is the chair. Charged with the development and 
administration of a comprehensive program of instruction, research, and service, the chair 
shall provide stimulating, creative leadership in order to produce, in concert with the 
members of the department, an effective curriculum, policies for implementing that 
curriculum, and conditions which are conducive to the educational development of the 
students and the professional growth of the faculty. In the implementation of this duty, the 
chair shall: 
a. Have direct supervisory authority over the instructional faculty assigned to his or her 

department, while recognizing the individual responsibility of other members of the 
department for the duties committed to them by their appointment and allowing proper 
scope to the ability and initiative of all members of the department. 

b. Routinely consult with members of his or her department on all substantive matters, 
such as summer school teaching, tenure-track appointments and dismissals.  

c. Encourage the development of programs, policies, and procedures designed to promote 
the goals of the University, to fulfill the educational needs of students, and to enhance 
the quality of instruction, research, and learning in the areas under his or her 
supervision. 

d. Make recommendations to the Dean of the College concerning all substantive changes 
regarding personnel under his or her supervision and other matters pertaining to the 
general welfare of the University. 

e. Be responsible for enforcing the regulations of the Board of Regents, the Statutes, 
Bylaws, and Policies and Procedures of University, and the duly enacted policies of the 
College and the department to which he or she is assigned. 

f. Submit to the Dean of the College an annual budget, an annual report and annual faculty 
evaluations in the form prescribed by the Dean. 

g. Serve as a member of the Administrative Council of the College. 
h. Perform other duties that may be assigned by the Dean.  

 
3. Evaluation 

a. The performance of each department chair shall be reviewed annually by the Dean. Each 
department chair shall submit an annual report to the Dean. The Dean shall meet with 
each chair to review her/his performance. The Dean will provide a written evaluation, 
signed by the chair and the Dean, for inclusion in the chair's file. 
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b. The performance of each department chair shall be reviewed at intervals not to exceed 
four years by the members of the chair’s department, a report of which will be submitted 
to the Dean. 

 
 
ARTICLE III. The Composition and Role of the Faculty 
 
A. The Membership of the Faculty 
 

The membership of the faculty of the College shall consist of all members of the General 
Faculty whose primary assignment is to the College and the administrative officers, as defined 
by the Policy Manual of the Board of Regents of the University System of Georgia, section 
3.2.1, and as further codified by the Statutes of the University of West Georgia, Article I, 
Section 2,C. For purposes of defining faculty who may cast ballots in College-wide voting, 
serve on appropriate College-wide committees, and for the determination of any College 
allocation based on proportional numbers, only those faculty who are full-time shall be 
eligible. This criterion of eligibility shall include all those who are full-time tenured and 
tenure-track, full-time limited term appointments, and full-time lecturers, regardless of 
whether or not they are on professional or medical leave, or have a reduced load or reassigned 
time. It shall not include those who are visiting professors, emeritus faculty, or faculty with 
part-time appointments. This distinction shall apply only to College-wide issues, and shall not 
necessarily determine the options of departments within the College to otherwise determine 
their own criteria for strictly departmental issues. For example, eligibility to vote in 
departmental elections for the departmental representative to the Faculty Council shall be 
determined by each department. 

 
B. The Rights, Roles, and Responsibilities of the Faculty 
 

1. General Statement of Rights and Roles 
 

The rights and roles of the faculty of the College shall be in accordance with that mandated 
by the University’s Statutes, Faculty Handbook, and Article IV, Section 1.B and C of the 
Policies and Procedures of the University. The role of the faculty in the organizational 
structure and procedures required for conducting academic business in the College shall be 
based on the principle of representative faculty participation as reflected in Article IV, 
Section 1.D of the Policies and Procedures. Any faculty member who considers these 
rights to be violated may appeal for recourse through the established university options, 
and may also appeal to the Faculty Council of the College for consideration. 

 
2. Faculty Responsibilities 
 

a. Duties 
The duties of the faculty of the College shall be in accordance with that mandated by 
the Policies and Procedures and the Faculty Handbook of the University, and as further 
specified in the College’s own Policies and Procedures. 
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b. Review and Evaluation 
In accordance with procedures set forth in the Faculty Handbook, and as further 
specified in the College’s own Policies and Procedures, faculty shall be regularly 
evaluated by the following means: 
i. an annual review by their department chair 
ii. a third-year review by their department colleagues, department chair, and the College 

Dean 
iii. a review of any application for tenure and/or promotion by their department 

colleagues, their department char, the College’s Promotion and Tenure Advisory 
Committee, and the College Dean 

iv. a post-tenure review every five years by their department colleagues 
 
3. The Role of the Faculty: The Principle of Shared Governance 
 

The role of the faculty in the organizational structures and procedures that regulate the 
functioning of the College shall be based on the well-established principle of shared 
university governance through the representative faculty participation in governance, as 
articulated by the American Association of University Professors, as supported by the 
Statutes, Bylaws and Policies and Procedures of the University, and as specifically 
expressed in Article IV, Section 1.D of the Policies and Procedures. Such practice is here 
recognized as an indispensible guarantor of the integrity of the mission of the University to 
pursue scholarship, research and teaching for their own merits rather than for any extrinsic 
criteria. 
 

4. The Organizational Structure of College Governance: The Faculty Council 
 

The primary organizational structure for the participation of the faculty in the governance of 
the College shall be that of a Faculty Council and its committees, established and functioning 
according to the following criteria: 
 

a. Composition 
i. The Faculty Council shall consist of nine members, one elected by each of the six 

departments of the college, and three elected at-large by the faculty of the College.  
ii. All members shall serve three year terms.  
iii. Only tenure-track faculty are eligible to serve as departmental representatives; only 

tenured faculty are eligible to serve as at-large members; and department chairs, 
deans, associate deans, and assistant deans are not eligible to serve on Faculty 
Council. 

iv. The terms are staggered such that one at-large member and two departmental 
members are elected each year. Departmental elections will take place after the at-
large election.  

v. Each at-large member will serve during their first year as Chair-Elect of the Faculty 
Council, during their second year as Chair, and during their third year as Past-Chair. 

vi. No member of Council shall serve more than two full terms consecutively. 
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vii. In the event a member does not finish their term, their replacement shall be chosen 
by a special election of the same body that elected that person (i.e., either department 
or College). 

 
b. Officers and Duties 

i. Officers of the Faculty Council include: the Chair, the Chair-Elect and the Past-Chair. 
ii. The Chair shall have the duty of setting the agenda, calling meetings and presiding at 

the same.  
iii. The Chair-Elect shall keep the Minutes of meetings of the Council; shall serve as the 

Executive Secretary of the general faculty of the College; and shall serve as the 
Council’s liaison with the other colleges concerned with the core curriculum and such 
other matters of mutual interest.  

iv. The Past-Chair shall serve as the Parliamentarian for meetings of the general faculty 
of the College, and as the liaison between Faculty Council and the College 
administration. In fulfillment of this latter duty, the Past-Chair shall have an ex officio 
nonvoting membership on the College Administrative Council. 

 
c. Functions 

The Faculty Council shall be the primary, elected representative voice of the College 
faculty. Its duties shall include providing a forum for the articulation of faculty concerns 
about the College and serving as the faculty advisory body to the Dean, with whom the 
Dean will consult on a monthly basis for advice on the administration of the University. 
In the fulfillment of such duties, the Faculty Council shall have the responsibility to: 
i. Consider for approval all proposals concerning any changes in the curriculum of the 

College including courses, programs, and degree requirements. 
ii. Provide the regular mandated evaluations of the College Dean. 
iii. Establish ad hoc committees or task forces for issues it determines appropriate, and 

appoint members. 
iv. Receive reports that its standing and ad hoc committees shall provide, and forward 

such reports, with its recommendations, to the Dean of the College. 
v. Serve as the nominations committee to oversee all College-wide elections to insure 

compliance with the rules governing such in the University Bylaws and Policies and 
Procedures, including receiving nominations, organizing and supervising elections, 
monitoring compliance, adjudicating challenges, and certifying the results. 

vi. Propose motions to meetings of the faculty of the College. 
vii. Propose amendments to the Bylaws and the Policies and Procedures of the College. 
viii. Serve as the liaison with the Faculty Senate, submitting to the Senate such 

proposals as it shall deem appropriate according to the Bylaws and Policies and 
Procedures of the University. 

ix. Contribute to the search processes its recommendations to the appropriate search 
committees for the appointments of the general officers of the College, including 
Dean, Associate Dean, and Assistant Dean. 

x. Serve as the major advisory body of the faculty to the Dean of the College on all 
matters of consequence, including budgeting, strategic planning, academic programs 
and policies, facilities, technologies, and faculty development, teaching, scholarship 
and research. 

Page 104 of 143



 
d. Standing Committees of the Faculty Council 
 

i. Graduate Programs Committee 
The Graduate Programs Committee shall be composed of the directors of each of the 
graduate programs within the College and an associate or assistant dean whom the 
Dean shall appoint and who will serve as the chair of the committee. The committee 
shall recommend to the Faculty Council policy and procedures concerning graduate 
admissions, transfers, admission to candidacy, eligibility for graduation, student 
petitions and appeals, graduate faculty membership, and proposals for graduate 
courses, degree programs and other curricula matters. 

 
5. The Faculty Promotion and Tenure Advisory Committee 
 

In accordance with the Faculty Handbook of the University, the College shall also include 
a standing Faculty Promotion and Tenure Advisory Committee, to function according to 
the following criteria: 
 
a. Composition: 

i. the committee shall be composed of one faculty from each academic department of 
the College, elected by their department, and one faculty elected by the College at 
large. 

ii. All members of the committee must be tenured faculty. 
iii. Department chairs are not eligible to serve, nor are any faculty members whose own 

application for tenure or promotion would come before the committee during their 
term of service. 

iv. No member may serve more than one term consecutively unless there are no other 
members of their department eligible to serve. 

v. All terms shall be two-year terms, except the initial election following the adoption of 
these rules in which terms will be staggered so that approximately one-half of the 
committee will be elected each subsequent year.  

 
b. Function: 

The committee shall consider requests for promotion and tenure by College faculty and 
make recommendations to the Dean of the College for each such request, in accordance 
with the procedures specified in the Faculty Handbook, Sections 103.01 and 
103.0201.B. 

 
 

 ARTICLE IV: Meetings 
 
A. Regular Meetings 
 

The faculty of the College shall hold at least one meeting in each academic semester, at which 
the Dean shall serve as the presiding officer, the Chair-elect of the Faculty Council shall serve 
as the Executive Secretary, and the Past-Chair as the Parliamentarian. Items may be placed on 
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the agenda by any member or department. The agenda shall be prepared and distributed by the 
Executive Secretary to each member at least five days prior to the meeting. The agenda may 
be amended by majority vote. 

 
B. Special Meetings 
 

Special meetings of the faculty of the College may be held on call by the Dean, the 
Administrative Council, or the Faculty Council. In addition, the Dean shall call a special 
meeting upon the request of twenty-five percent of the membership. Such Special Meetings 
shall be called with at least five days notice including the agenda of the items to be 
considered, distributed to all faculty members. The agenda may be amended by majority vote.  

 
C. Quorum 
 

A quorum shall consist of one-half of the membership at both regular and special meetings. 
No vote shall be taken at a meeting unless a quorum is present.  

 
D. Voting 
 

1. Eligibility 
Only those members of the faculty of the College designated in Article III as being eligible 
may vote.  

 
2. Methods 

Voting in regular and special meetings shall be by voice vote except that a vote by 
showing of hands shall be taken on request of any member of the General Faculty, and 
except that voting shall be by secret written ballot on request of twenty percent of the 
members present. If it should be declared that the meeting lacks a quorum, voting may be 
conducted subsequently by electronic or other forms of written balloting, under the 
supervision of the Executive Secretary. In the case of such subsequent balloting, notice of 
the motion to be voted upon shall be posted and distributed to the faculty at least one week 
in advance of the vote. The motion shall be approved upon a majority vote of a quorum of 
the eligible faculty. 

 
3. Consequences 

All votes of the faculty of the College shall be in the form of recommendations to the Dean 
of the College. Upon approval of the recommendation, the Dean shall promptly inform the 
faculty of the actions taken to implement it. If any recommendation should be rejected, the 
Dean shall, within ten days, submit to the College faculty in writing the reasons for 
rejecting it and the issue shall be submitted to the President for consultative purposes. 

 
4. Elections of Chair-Elect 

Prior to the end of the Spring semester each year, the College faculty shall elect an at-large 
member of the Faculty Council, who shall be the Council’s next Chair-Elect, and who shall 
subsequently to his/her year as Chair-Elect then serve one year as Chair followed by one 
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year as Past-Chair. This election, overseen by the Faculty Council, shall be by electronic or 
other written balloting. 

 
 
ARTILCE V: Rules of Order 

The rules contained in the current edition of Robert’s Rules of Order shall govern the meetings 
of all the bodies described in these Bylaws in all cases where they are applicable and in which 
they are not inconsistent with these Bylaws and any special rules of order a given body may 
adopt. The Parliamentarian of the College shall referee for any disputation of the rules at 
meetings. 

 
ARTICLE VI: Approval and Enactment 
 
A. Approval of these Bylaws 
 

1. These Bylaws shall be effective only after they have been approved by the faculty of the 
College.   

2. The process by which they shall be approved is as follows: 
a. they shall be presented to the Faculty Senate for approval, according to the usual 

procedures of the Senate. 
b. they shall be presented in writing to all faculty of the College for approval by a vote of 

the eligible members of the College no sooner than ten days after being so presented. 
Such voting shall be by means of electronic or other written forms of balloting.  

c. they shall be approved only if they carry by a majority vote of a quorum of the members. 
Such voting shall be supervised by the college’s ad hoc Rules Committee. 

d. they shall be considered enacted and in force immediately upon a certification of their 
approval by the above bodies. 

 
B. Approval of additional specifications of policies and procedures for the College 
 

1. The College’s ad hoc Rules Committee shall also submit a document setting forth Policies 
and Procedures specific to the College’s conduct of its affairs.  

2. This document shall be effective only after it has been approved by the faculty of the 
College.  

3. The process by which such shall be approved is as follows: 
a. such document shall first be presented to the Faculty Council for its approval. 
b. upon such approval, it shall be presented to all faculty of the College for approval by a 

vote of the eligible members of the College no sooner than ten days after being so 
presented.  

c. it shall be approved only if it carries by a majority vote of a quorum of the members. 
Such voting shall be supervised by the Faculty Council. 

d. such a Policies and Procedures document shall be considered enacted and in force 
immediately upon a certification of its approval. 
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C. The initial election of the members of the Faculty Council 
 

1. The inaugural members of the Faculty Council shall be elected no sooner than ten days 
after the approval of the Bylaws, and no later than thirty days following such approval. 

2. The terms of four of the initial members elected by departments shall be shortened to either 
one or two-year terms so that two vacancies will be available in each subsequent year. 

3. In order to arrange for the annual rotation of the Chair-Elect, Chair, and Past-Chair of the 
Faculty Council, it shall be necessary at the initial election to set up staggered terms for 
these positions. The initial election shall therefore include all three positions, with the Past-
Chair to serve a one-year term, the Chair to serve a two-year term (the first as Chair the 
second as Past-Chair), and the Chair-elect to serve a three-year term (the first as Chair-
elect, the second as Chair, the third as Past-Chair). 

4. This inaugural election shall be supervised by the college’s ad hoc Rules Committee. 
 

 
ARTICLE VII: Amendment and Repeal 
Motion to amend or repeal these Bylaws shall first be approved by the Faculty Council, and then 
be presented in writing to all faculty of the College. The proposed amendment(s) shall be voted 
on by the eligible members of the College no sooner than ten days after being presented. To 
succeed, a motion to amend or repeal must carry by a majority vote of a quorum of the members, 
which may be taken either at a physical meeting or by means of electronic or other written forms 
of balloting independent of a meeting. In the case of such independent balloting, notice of the 
motion to be voted upon shall be posted and distributed to the faculty at least one week in 
advance of the vote. The motion will have passed if it receives a majority of the votes cast. Such 
voting shall be supervised by the Faculty Council. 
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A Proposal to Clarify the Definition of Voting for Meetings of the General Faculty 
 

Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair) 
 

 
Preamble 
Because the quorum rule for meetings of the general faculty was written prior to the 
development of computer-based communication, its definitions of quorum and voting 
requirements do not include any reference to electronic means for doing so. Lacking such 
specification, it has been interpreted narrowly as requiring the physical presence of faculty for 
quorum requirements. On the basis of such interpretation, the 50% threshold required has been a 
very rare achievement. The consequence has been that either the presiding officer must declare 
the appearance of a quorum when it does not exist, or that declaration is challenged and the 
meeting is adjourned. Because a single attendee can thus force the adjournment of almost any 
meeting, the potential impact is the disenfranchisement of the faculty’s ability to serve as a 
deliberative body recommending policy to the administration, and the subsequent 
impoverishment of administrative decision-making bereft of faculty input. Because this prospect 
can otherwise be an enduring problem, the Rules Committee recommends that the definition of 
voting be clarified to accommodate electronic communication according to the following 
proposal. 
 
The Motion 
Motion to revise Article I, E, F of the By-Laws to specify the inclusion of electronic balloting in 
the definition of quorum and voting, by the addition of the following highlighted material: 
 

E. QUORUM. A quorum of the General Faculty shall consist of fifty (50) percent of the 
membership at both regular and special meetings. No vote shall be taken at a meeting of 
the General Faculty shall be held unless a quorum is present. 
 
F. VOTING. Only members of the General Faculty may vote. Voting in regular and special 
meetings shall may be by voice vote except that a division vote (by showing of hands or 
standing, whichever is most convenient to the counters) shall be taken on request of any 
member of the General Faculty, and except that voting shall be by secret written ballot on 
request of twenty (20) percent of the members present. If it should be declared that the 
meeting lacks a quorum, voting may be conducted subsequently by electronic or other forms 
of written balloting. In the case of such subsequent balloting, notice of the motion to be voted 
upon shall be posted and distributed to the faculty at least one week in advance of the vote. 
The motion shall be approved upon a majority vote of a quorum of the General Faculty. 
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A Proposal to Specify the Voting Status of “ex officio” 

 
Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair) 

 
 
Preamble 
 
A clarification is needed to clarify an ambiguity in the meaning of “ex officio” status on Senate 
committees, and to bring the Policies and Procedures into conformity with what has been the 
prevailing practice in fact. The current situation contains two levels of ambiguity. 

1. On whether administrative positions on Senate committees are ex officio or not 
2. On whether ex officio position are voting or not 

Compounding this ambiguity is the frequent discrepancy between what is stated in the Policies 
and Procedures for various committees and what is stated on those committees’ web sites (which 
in most cases specifies that the administrative slots are “ex officio non-voting”). 

Committees 2,3,4,5,6,7,8,11,12 list administrative slots not designated as ex officio 
Committees 1,8,9,10,12,13 list administrative slots that are designated as “ex officio, non-

voting” (Note that Committees 8,12 include both types of slots) 
Furthermore, all committees are mandated to include an administrative ex officio slot (for the 
VPAA) that is not specified as to whether it is voting or not. (Policies and Procedures, Article 
III, Section 1,A,3: “The Provost… shall be… an ex officio member of all standing committees of 
the Senate”) 
 
In addition to this clarification, the proposed motion also corrects a mistaken reference, 
eliminates an incorrect one, and eliminates language now contradicted by another section of the 
Policies and Procedures. 
 
The Motion 
 
MOTION: To revise the current statement in Art. IV, Section 2,J,1 of the Policies and 
Procedures with the following changes (highlighted material = additions; strikethrough material 
= deletions): 
The Executive Committee shall assign Senators from its eligible members to each standing 
committee.  The administration members designated in Article IV, section F 2.I(excluding those 
identified by role in the statutes) shall be appointed by the Provost and Vice President for 
Academic Affairs.  The undergraduate students shall be chosen in the manner determined by the 
Student Government Association General Assembly. Graduate students shall be appointed by the 
Committee on Graduate Studies. All ex officio members of Senate committees are non-voting 
member. 
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A Proposal to Combine Secretary of Faculty and Executive Secretary of Senate 
 

Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair) 
 

 
 
Preamble 
 
Currently there is a doubling of “executive secretary” functions between the general faculty and 
the Faculty Senate. Article 1.A of the Bylaws specifies a “Secretary” for the Faculty officers, to 
be elected by the faculty. Article 1.B. specifies that the Secretary be elected to a 3 year term. In 
addition, there is an “Executive Secretary” to the Senate (elected to a 2 year term), specified in 
Policies and Procedures, Article IV, Section 2,D. The Rules Committee proposes combining 
these positions.  Because the general faculty as a whole elect the “Secretary” of the general 
faculty, whereas the Executive Secretary of the Senate is chosen only by the members of the 
Senate, we propose that the elected “Secretary” of the general faculty should serve as the 
“Executive Secretary” of the Faculty Senate. The term of the Executive Secretary of the Senate 
should then also be adjusted to be a three-year term. 
 

The Motion 

MOTION: To revise the current statement in Art. IV, Section 2,D of the Policies and Procedures 
with the following changes (highlighted material = additions; strikethrough material = deletions): 
 

The Executive Secretary – The Secretary of the General Faculty shall serve as the An ex-
officio (nonvoting) Executive Secretary shall be elected byof the Senate. for a period of 
two (2) years from nominees submitted, one (1) tenured full-time faculty member who has 
served in the Senate within the prior three (3) years from each academic unit listed in A 
(5).  His or her duties shall be to prepare and maintain the official records of the Senate, to 
receive committee reports, to supervise the operational affairs of the Senate, maintain the 
Senate web site, and serve as a member of the Executive Committee of the Senate. 
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A Proposal to Revise the Process for Electing Non-senator Representatives 
 

Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair) 
 
Preamble 
 
Article IV, Section 2,J,5 of the Policies and Procedures which specifies the process of selecting 
non-Senator representatives to Senate committees needs to be revised in light of two problems: 
the change in the number of colleges, and a misstatement concerning the nature of ex officio 
appointments. The Rules Committee also recommends a further change to remove a requirement 
of how the units must elect their representatives, in order to allow the units the latitude to do so 
according to whatever rules they should designate for doing so. This rule currently states: 

Election of nonsenators to committees shall proceed in the same manner in each of the 
following five units:  the College of Arts and Sciences, College of Business, School of 
Nursing, College of Education and the Library.  The faculty of each unit shall elect a 
Committee on Nominations, composed of five faculty members with at least three (3) 
years of service at University of West Georgia.  The Committee on Nominations shall 
submit a slate of candidates to a formal meeting of the faculty of each unit to be held not 
later than April 7.  Nominations shall be received from the floor. The deans or heads of the 
units shall report the results of the election, in writing, to the Chair of the Faculty Senate, 
the Executive Secretary to the Faculty Senate and to the Provost and Vice President for 
Academic Affairs before the agenda deadline for the last Faculty Senate meeting of Spring 
semester.  Academic, ex officio appointments will be likewise reported. 

The Motion 
 
MOTION: To revise the current statement in Art. IV, Section 2,J,5 of the Policies and 
Procedures with the following changes (highlighted material = additions; strikethrough material 
= deletions): 
  

Election of nonsenators to committees shall proceed in the same manner in each of the 
following fiveseven units:  the College of Arts and SciencesHumanities, the College of 
Sciences and Mathematics, the College of Social Sciences, College of Business, School of 
Nursing, College of Education and the Library.  The faculty of each unit shall elect a 
Committee on Nominations, composed of five faculty members with at least three (3) 
years of service at University of West Georgia.  The Committee on Nominations shall 
submit a slate of candidates to a formal meeting of the faculty of each unit to be held not 
later than April 7. Nominations shall be received from the floor. its representatives by 
whatever rules that unit has approved for doing so, no later than April 15.The deans or 
heads of the units shall report the results of the election, in writing, to the Chair of the 
Faculty Senate, the Executive Secretary to the Faculty Senate and to the Provost and Vice 
President for Academic Affairs before the agenda deadline for the last Faculty Senate 
meeting of Spring semester.  AcademicAdministrative, ex officio appointments will be 
likewise reported. 
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A Proposal to Allow for the Re-election of Non-senate Representatives 
 

Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair) 
 
 
 
 
Preamble 
 
Article IV, Section 2,K,1 of the Policies and Procedures currently states: 

Elected members shall serve a two-year term and shall not be eligible for succession on the 
same committee until one (1) year after completion of the previous term.  Exceptions can 
be made upon reorganization/recomposition.   

 
 
The Motion 
 

MOTION: To revise the current statement in Art. IV, Section 2,K,1 of the Policies and 
Procedures with the following changes (highlighted material = additions; strikethrough 
material = deletions 

Elected members shall serve a two-year term and shall not be eligible for succession on the 
same committee until one (1) year after completion of the previous termserve no more than 
two full terms consecutively on the same committee.  Exceptions can be made upon 
reorganization/recomposition.  
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A Proposal to Authorize Committees to Appoint Subcommittees and Task Forces 
 

Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair) 
 
 
 
Preamble 
 
Article IV, Section 2,M of the Policies and Procedures currently states: 
 

M. Ad Hoc Committees 
The Senate or Executive Committee may appoint ad hoc committees as required. 

 
 
The Motion 
 

MOTION: To revise the current statement in Art. IV, Section 2,M of the Policies and 
Procedures with the following changes (highlighted material = additions; strikethrough 
material = deletions 

M. Ad Hoc Committees, subcommittees and task forces 
The Senate or Executive Committee may appoint ad hoc committees as required. Also each 
standing committee of the Senate may appoint ad hoc subcommittees or task forces to meet its 
charge. 
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A Proposal to Replace the Term “College of Arts and Sciences” 

Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair)  

Preamble 

There are three mentions of the “College of Arts and Sciences” in the Policies and Procedures 
that now need to be replaced with the names of the three successor colleges instead.  

The Motion 

MOTION: To revise the current statements in these three sections of the Policies and Procedures 
with the following changes (highlighted material = additions; strikethrough material = deletions): 

Article I, Section 1,C,2: 

The College of Arts and SciencesHumanities, the College of Science and Mathematics, the 
College of Social Sciences, Richards College of Business, the College of Education, and the 
School of Nursing shall each include departments appropriate to their respective areas of 
academic responsibility.  

Article I, Section 1,E,2: 

The Administrative Council shall be the chief advisory body for administrative activities in the 
academic operations of the University. It shall consist of the Provost and Vice President for 
Academic Affairs (chair), Vice President and Dean of Students, Deans of the Graduate School, 
Arts and Sciences, SciencesHumanities, the College of Science and Mathematics, the College of 
Social Science, Business, Education, the School of Nursing and Honors College; the Executive 
Director of Institutional Research & Planning; Directors of Continuing Education/Public 
Services, Information Technology Services and the Library; the chair of the Institutional Studies 
and Planning Committee of the Faculty Senate; and the President of the Student Government 
Association.  

Article I, Section 1,E,4: 

The Technology Coordination Council shall...  Membership: The University Technology Officer 
(chair) and the director or senior staff member of each campus IT staff (including 1 
representative each from Information Technology Services, the Learning Resources Center, the 
College of Arts and Sciences SciencesHumanities, the College of Science and Mathematics, the 
College of Social Sciences, the Richards College of Business, the College of Education, the 
Nursing School, Ingram Library, the Department of Computer Science, Business Information 
Technology Services, Student Affairs, and Distance Education). The chair of the Technology 
Planning Committee of the Faculty Senate, or a designee selected by the chair, and the 
University’s Information Security Officer will serve ex officio. 

Page 122 of 143



 
 
 
 
 

Addendum XVII 

Page 123 of 143



A Proposal to Replace Outdated Names of Committees 
 

Submitted to the Faculty Senate by the Rules Committee (Chris Aanstoos, Chair) 
 
 

Preamble 

In the light of the renaming of some Senate committees, the use of the older terms in various 
places in the Policies and Procedures now also needs to be updated. 

 

The Motion 

MOTION: To revise the current statements in these three sections of the Policies and Procedures 
with the following changes (highlighted material = additions; strikethrough material = deletions): 

Article I, Section 1,C,1: 

The Graduate Faculty shall be recommended by the Graduate Programs Committee on 
Graduate Studies and appointed by the President.  

Articles I, Section 1,E,2 

The Administrative Council shall… It shall consist of … the chair of the Institutional 
Studies andStrategic Planning Committee of the Faculty Senate 

Articles I, Section 1,E,4 

The Technology Coordination Council shall...  and to advise the Technology Planning 
Committee of the Faculty Senate… Membership… The chair of the Technology Planning 
Committee of the Faculty Senate 
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The Protocols of the Senate 
 
 

An Information Item Submitted to the Faculty Senate 
by the Rules Committee (Chris Aanstoos, Chair) 

 
 
 
Preamble 
 
The Rules Committee is currently drafting a document, tentatively titled The Protocols of the 
Senate, that it anticipates presenting to the Senate for consideration at its April meeting. This 
document is being designed to provide a sort of operating manual, an agreed upon set of 
procedures by which the Faculty Senate shall operate. Its purpose is to specify those ordinary 
operations by which the body agrees to conduct its business. It provides the level of specificity 
beneath the general principles codified by the Policies and Procedures and the Bylaws, and 
provides the level of the local context of the UWG Faculty Senate in particular, beneath the 
general principles of Roberts’ Rules of Order. 
 
As a “how to” guidebook rather than a “constitution,” The Protocols of the Senate would be the 
result of a compact by which the Senate members agree to proceed, and as such would require 
only the consent of the Senate to be revised, rather than that of the larger body represented, the 
General Faculty. Hence these rules could be more nimbly updated as needed to take into account 
changing circumstances, to insure that the Senate can function optimally over time. 
 
In the absence of such a guidebook, these ordinary operations can all too often be conducted in 
less thoughtful ways, perhaps arbitrarily, perhaps by “the way it’s been done before,”  perhaps 
without even any awareness of the guiding basis for the conduct. Rarely would they then be 
handled optimally. 
 
The availability of The Protocols of the Senate would also offer a helpful orientation to both new 
Senators and any others who may be interested in understanding better how the Senate actually 
functions. Many of the other Senates at other universities in the University system of Georgia 
have such an orientation manual, specifying such procedures. 
 
The following three pages outline very sketchily some of the items that would constitute the 
table of contents for this document. 
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THE PROTOCOLS OF THE SENATE 
 

A Preliminary Draft of a Partial Table of Contents 
 

 
PART ONE: THE ORGANIZATIONAL STRUCTURE OF THE FACULTY SENATE 
 
Representation 

definition 
(Sample: “Senators have a duty to represent the interests of the university, while bringing 
to the table a perspective that is based in the disciplines of those who elect them, and a 
corresponding duty to share knowledge and perspectives that pertain to the institution with 
those who elected them.”) 

locus of 
of others 

part-time faculty?  
non-affiliated faculty (administration) 

 
Structure of the Senate 
 
Advisory Groups 

four Advisory Groups, aligned with each of the four divisions of UWG, to provide a means 
for close, frequent and informal collaboration between the Faculty Senate and the 
administration of each of the divisions 

 
Standing Committees of the Senate 

Assignment to a standing committee 
how individual’s preference and seniority are taken into account 
each committee can also add ex officio members as it deems fit  
limitation of service to one committee 
everyone gets a committee assignment 
Parameters of selection criteria 

In fulfilling its duty to appoint Senators to the standing committees of the Senate, 
the Executive Committee shall insure that at least one Senator from the college 
with the largest enrollment of graduate students has a position on the Graduate 
Programs Committee. 

Creation of subcommittees and task forces 
Duration 

subcommittees authorized and staffed on an annual basis 
task forces authorized and staffed until task is completed 

 
ad hoc Committees of the Senate 

creation of 
assignment to 

eligibility 
(not counted against limitation of one committee assignment?) 
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PART TWO: THE CONDUCT OF THE BUSINESS OF THE FACULTY SENATE 
 
Elections 

Specify the articulation of the 10% rule for allocation of Senators 
How precisely is it determined 
How is it adjusted  

Nominations 
Procedural challenges to elections 
Special elections (mid-term vacancies) 
Executive Secretary election 
Exec Committee serves as elections committee: specify its procedures 
requirement to recuse 

 
Removal 

Of senators and non-senate members of committees who do not attend, serve 
Of committee chairs who do not convene their committees 

 
Senate Meetings 

Parliamentarian? 
Schedule of meetings 
Setting the Agenda 
The Use of a Consent Agenda 
Procedural and process issues 

What is an action item and what is an information item 
when do committee actions need senate approval? 

e.g., course approvals? 
e.g. are learning outcomes or course objectives to be action items 
e.g., changes to a course that will affect its status or others in the core 

should other departments get to give their approval or disapproval first? 
Absences and Proxies (for Senate and for its committees) 

Who can sub? (maybe only a former Senator? An elected alternate?) 
How often 

Proposing legislation 
Debate 
Amending legislation 
Approving legislation 
Quorums (e.g., decided on the basis of voting members only) 

 
Committee Meetings 

Election of committee chairs 
Duties of 
Tenure of 
Removal of 

Agendas and minutes; requirements of 
web sites; appropriate and minimal use of 
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Use of substitutes? (no) 
Quorums of committees (decided on the basis of voting members only) 

 
 
PART THREE: A GLOSSARY OF TERMS 
 
Some examples:  

ad hoc 
ex officio 
faculty 
representation 

Page 129 of 143



 
 
 
 
 

Addendum XIX 

Page 130 of 143



DRAFT       DRAFT       DRAFT 
 
             

Bylaws           
of 

The College of Social Sciences 
 
 
PREAMBLE 
 
To ensure and advance the academic integrity of the University of West Georgia, the faculty of 
the College of Social Sciences establish and support these Bylaws to articulate the structures and 
functions of the shared governance of the College; to guide its operation in a clear, transparent, 
effective, and efficient manner; and to promote a collegial spirit of mutuality, openness and 
cooperation. 
 
 
ARTICLE I. The Mission of the College 
 
The College of Social Sciences of the University of West Georgia is committed to excellence in 
teaching, scholarship and service in the interest of promoting the public good. The faculty, staff, 
and administration collaborate to provide a holistic learning experience that emphasizes lifelong 
learning, critical thinking, advanced written and oral communication skills, global awareness, 
and an appreciation for democratic values and social justice in the liberal arts tradition. The 
College aims to provide students with an understanding of contemporary and historical aspects 
of the various disciplines of the social sciences and the skills necessary for professional 
competence. 
 
 
ARTICLE II. The Administrative Organization of the College 
 
A. The Office of the Dean 
 

1. The Dean 
 

a. Appointment 
The Dean shall be appointed in accordance with the Statutes of the University. 
Recommendation for appointment shall be made only after consultation with the 
Administrative Council and the Faculty Council of the College. 

 
b. Duties 

As mandated by Article II of the Bylaws of the University, the Dean shall be the 
presiding officer of the College. As such, the Dean shall be the primary emissary of the 
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College to other units of the University and the larger community, and shall serve as the 
College’s advocate to these other constituencies. As further mandated by Article III, 
Section 2 of the Policies and Procedures of the University, the major duty of the Dean 
shall be to coordinate the educational programs and research activities assigned to the 
College. In the implementation of this duty, the Dean shall:  
i. Have direct supervisory authority over the associate deans, assistant deans, the Dean’s 

office staff, and the department chairs. 
ii. Encourage the development of programs, policies, and procedures which are 

designed to promote the goals of the University, to fulfill the educational needs of 
students, and to enhance the quality of instruction, research, and learning in the areas 
under his or her supervision. 

iii. Make recommendations to the Provost and Vice President for Academic Affairs 
concerning all substantive changes regarding personnel under his or her supervision 
and other matters pertaining to the general welfare of the University. 

iv. Be responsible for enforcing the rules and regulations of the Board of Regents, the 
Statutes, the Bylaws and Policies and Procedures of the University, and the duly 
enacted rules  and of the College. 

v. Recommend to the Provost and Vice President for Academic Affairs an annual 
budget with written justifications for personnel services including leaves, reassigned 
time, and administrative support; supplies, equipment, and travel requests. This 
budget also shall include contingency priority plans based on anticipated budget 
increases or decreases. 

vi. Submit to the Provost and Vice President for Academic Affairs an annual report 
evaluating the educational programs and research activities assigned to the College. 
Documentation supporting this evaluation shall be incorporated in the appendix of 
the report. 

vii. Perform such other duties as may be assigned by the Provost and Vice President for 
Academic Affairs, including serving as a member of the Provost’s Administrative 
Council. 

 
c. Evaluation 

In addition to any performance evaluations by the Provost’s office, the Dean of the 
College shall be evaluated at intervals not to exceed four years by the Administrative 
Council and by the Faculty Council. 

 
2. Associate and Assistant Deans 
 

a. Appointment 
The Associate and Assistant Deans of the College are appointed by and serve at the 
pleasure of the Dean, in consultation with the Faculty Council and the Administrative 
Council. 

 
b. Duties 

The Associate and Assistant Deans shall: 
i. Handle issues of: hardship withdrawals; grade appeals; core scheduling; retention, 

progression and graduation; summer orientation; strategic enrollment; the 
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curriculum; elections; assessment, computer technology, distance learning, and the 
Studies in the Social Sciences journal 

ii. Attend university-level meetings when needed 
iii. Serve as the liaison with ITS 
iv. Provide data analysis as needed 
v. Chair the standing committees of the Faculty Council 
vi. Consult with the Dean on budget and other issues 
vii. Serve as a liaison with the other colleges concerned with the core curriculum 
viii. Perform other duties that may be assigned by the Dean 

 
c. Evaluation 

Associate and Assistant Deans shall be evaluated annually by the Dean of the College, 
in consultation with the Administrative Council and the Faculty Council. 

 
3. Advisory Councils 
 

There shall be four principal advisory bodies to the Dean with whom the Dean will consult 
regularly for advice on the administration of the College. 

 
a. The Administrative Council 

The Administrative Council shall be the principal administrative advisory body to the 
Dean. This Committee shall consist of the Chairs of each of the College departments 
and the Past-Chair of the Faculty Council, who shall serve as an ex officio nonvoting 
member. 

 
b. The Faculty Council 

The Faculty Council shall be the principal faculty advisory body to the Dean. (See 
Article III for further specification of the composition and duties of the Faculty 
Council.) 
 

c. The Student Council 
The Student Council shall be composed of one student from each academic department 
of the College, appointed annually by their department and an associate or assistant 
dean whom the Dean shall appoint and who will serve as the chair of the Council. The 
Council is responsible for providing a forum for the expression of concerns by the 
students of the College and for communicating such concerns and recommendations for 
policy and procedures to the Dean. 
 

d. The Staff Council 
The Staff Council shall be composed of one staff member from each academic 
department of the College, appointed annually by their department and the College’s 
Business Operations Specialist, who will serve as the chair of the Council. The Council 
is responsible for providing a forum for the expression of concerns by the staff of the 
College and for communicating such concerns and recommendations for policy and 
procedures to the Dean. 
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B. The Department Chairs 
 

1. Appointment 
Department chairs shall be appointed in accordance with the Statutes of the University. 
Recommendation for appointment shall be made only after consultation with all members 
of the department concerned or with an elected committee of that department.  

 
2. Duties 

The department chairs shall report to the Dean of the College. As mandated by Article III, 
Section 2 of the Policies and Procedures of the University, the major duty of each 
department chair is to coordinate the educational programs and research activities assigned 
to the department of which he or she is the chair. Charged with the development and 
administration of a comprehensive program of instruction, research, and service, the chair 
shall provide stimulating, creative leadership in order to produce, in concert with the 
members of the department, an effective curriculum, policies for implementing that 
curriculum, and conditions which are conducive to the educational development of the 
students and the professional growth of the faculty. In the implementation of this duty, the 
chair shall: 
a. Have direct supervisory authority over the instructional faculty assigned to his or her 

department, while recognizing the individual responsibility of other members of the 
department for the duties committed to them by their appointment and allowing proper 
scope to the ability and initiative of all members of the department. 

b. Routinely consult with members of his or her department on all substantive matters, 
such as summer school teaching, tenure-track appointments and dismissals.  

c. Encourage the development of programs, policies, and procedures designed to promote 
the goals of the University, to fulfill the educational needs of students, and to enhance 
the quality of instruction, research, and learning in the areas under his or her 
supervision. 

d. Make recommendations to the Dean of the College concerning all substantive changes 
regarding personnel under his or her supervision and other matters pertaining to the 
general welfare of the University. 

e. Be responsible for enforcing the regulations of the Board of Regents, the Statutes, 
Bylaws, and Policies and Procedures of University, and the duly enacted policies of the 
College and the department to which he or she is assigned. 

f. Submit to the Dean of the College an annual budget, an annual report and annual faculty 
evaluations in the form prescribed by the Dean. 

g. Serve as a member of the Administrative Council of the College. 
h. Perform other duties that may be assigned by the Dean.  

 
3. Evaluation 

a. The performance of each department chair shall be reviewed annually by the Dean. Each 
department chair shall submit an annual report to the Dean. The Dean shall meet with 
each chair to review her/his performance. The Dean will provide a written evaluation, 
signed by the chair and the Dean, for inclusion in the chair's file. 
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b. The performance of each department chair shall be reviewed at intervals not to exceed 
four years by the members of the chair’s department, a report of which will be submitted 
to the Dean. 

 
 
ARTICLE III. The Composition and Role of the Faculty 
 
A. The Membership of the Faculty 
 

The membership of the faculty of the College shall consist of all members of the General 
Faculty whose primary assignment is to the College and the administrative officers, as defined 
by the Policy Manual of the Board of Regents of the University System of Georgia, section 
3.2.1, and as further codified by the Statutes of the University of West Georgia, Article I, 
Section 2,C. For purposes of defining faculty who may cast ballots in College-wide voting, 
serve on appropriate College-wide committees, and for the determination of any College 
allocation based on proportional numbers, only those faculty who are full-time shall be 
eligible. This criterion of eligibility shall include all those who are full-time tenured and 
tenure-track, full-time limited term appointments, and full-time lecturers, regardless of 
whether or not they are on professional or medical leave, or have a reduced load or reassigned 
time. It shall not include those who are visiting professors, emeritus faculty, or faculty with 
part-time appointments. This distinction shall apply only to College-wide issues, and shall not 
necessarily determine the options of departments within the College to otherwise determine 
their own criteria for strictly departmental issues. For example, eligibility to vote in 
departmental elections for the departmental representative to the Faculty Council shall be 
determined by each department. 

 
B. The Rights, Roles, and Responsibilities of the Faculty 
 

1. General Statement of Rights and Roles 
 

The rights and roles of the faculty of the College shall be in accordance with that mandated 
by the University’s Statutes, Faculty Handbook, and Article IV, Section 1.B and C of the 
Policies and Procedures of the University. The role of the faculty in the organizational 
structure and procedures required for conducting academic business in the College shall be 
based on the principle of representative faculty participation as reflected in Article IV, 
Section 1.D of the Policies and Procedures. Any faculty member who considers these 
rights to be violated may appeal for recourse through the established university options, 
and may also appeal to the Faculty Council of the College for consideration. 

 
2. Faculty Responsibilities 
 

a. Duties 
The duties of the faculty of the College shall be in accordance with that mandated by 
the Policies and Procedures and the Faculty Handbook of the University, and as further 
specified in the College’s own Policies and Procedures. 
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b. Review and Evaluation 
In accordance with procedures set forth in the Faculty Handbook, and as further 
specified in the College’s own Policies and Procedures, faculty shall be regularly 
evaluated by the following means: 
i. an annual review by their department chair 
ii. a third-year review by their department colleagues, department chair, and the College 

Dean 
iii. a review of any application for tenure and/or promotion by their department 

colleagues, their department char, the College’s Promotion and Tenure Advisory 
Committee, and the College Dean 

iv. a post-tenure review every five years by their department colleagues 
 
3. The Role of the Faculty: The Principle of Shared Governance 
 

The role of the faculty in the organizational structures and procedures that regulate the 
functioning of the College shall be based on the well-established principle of shared 
university governance through the representative faculty participation in governance, as 
articulated by the American Association of University Professors, as supported by the 
Statutes, Bylaws and Policies and Procedures of the University, and as specifically 
expressed in Article IV, Section 1.D of the Policies and Procedures. Such practice is here 
recognized as an indispensible guarantor of the integrity of the mission of the University to 
pursue scholarship, research and teaching for their own merits rather than for any extrinsic 
criteria. 
 

4. The Organizational Structure of College Governance: The Faculty Council 
 

The primary organizational structure for the participation of the faculty in the governance of 
the College shall be that of a Faculty Council and its committees, established and functioning 
according to the following criteria: 
 

a. Composition 
i. The Faculty Council shall consist of nine members, one elected by each of the six 

departments of the college, and three elected at-large by the faculty of the College.  
ii. All members shall serve three year terms.  
iii. Only tenure-track faculty are eligible to serve as departmental representatives; only 

tenured faculty are eligible to serve as at-large members; and department chairs, 
deans, associate deans, and assistant deans are not eligible to serve on Faculty 
Council. 

iv. The terms are staggered such that one at-large member and two departmental 
members are elected each year. Departmental elections will take place after the at-
large election.  

v. Each at-large member will serve during their first year as Chair-Elect of the Faculty 
Council, during their second year as Chair, and during their third year as Past-Chair. 

vi. No member of Council shall serve more than two full terms consecutively. 
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vii. In the event a member does not finish their term, their replacement shall be chosen 
by a special election of the same body that elected that person (i.e., either department 
or College). 

 
b. Officers and Duties 

i. Officers of the Faculty Council include: the Chair, the Chair-Elect and the Past-Chair. 
ii. The Chair shall have the duty of setting the agenda, calling meetings and presiding at 

the same.  
iii. The Chair-Elect shall keep the Minutes of meetings of the Council; shall serve as the 

Executive Secretary of the general faculty of the College; and shall serve as the 
Council’s liaison with the other colleges concerned with the core curriculum and such 
other matters of mutual interest.  

iv. The Past-Chair shall serve as the Parliamentarian for meetings of the general faculty 
of the College, and as the liaison between Faculty Council and the College 
administration. In fulfillment of this latter duty, the Past-Chair shall have an ex officio 
nonvoting membership on the College Administrative Council. 

 
c. Functions 

The Faculty Council shall be the primary, elected representative voice of the College 
faculty. Its duties shall include providing a forum for the articulation of faculty concerns 
about the College and serving as the faculty advisory body to the Dean, with whom the 
Dean will consult on a monthly basis for advice on the administration of the University. 
In the fulfillment of such duties, the Faculty Council shall have the responsibility to: 
i. Consider for approval all proposals concerning any changes in the curriculum of the 

College including courses, programs, and degree requirements. 
ii. Provide the regular mandated evaluations of the College Dean. 
iii. Establish ad hoc committees or task forces for issues it determines appropriate, and 

appoint members. 
iv. Receive reports that its standing and ad hoc committees shall provide, and forward 

such reports, with its recommendations, to the Dean of the College. 
v. Serve as the nominations committee to oversee all College-wide elections to insure 

compliance with the rules governing such in the University Bylaws and Policies and 
Procedures, including receiving nominations, organizing and supervising elections, 
monitoring compliance, adjudicating challenges, and certifying the results. 

vi. Propose motions to meetings of the faculty of the College. 
vii. Propose amendments to the Bylaws and the Policies and Procedures of the College. 
viii. Serve as the liaison with the Faculty Senate, submitting to the Senate such 

proposals as it shall deem appropriate according to the Bylaws and Policies and 
Procedures of the University. 

ix. Contribute to the search processes its recommendations to the appropriate search 
committees for the appointments of the general officers of the College, including 
Dean, Associate Dean, and Assistant Dean. 

x. Serve as the major advisory body of the faculty to the Dean of the College on all 
matters of consequence, including budgeting, strategic planning, academic programs 
and policies, facilities, technologies, and faculty development, teaching, scholarship 
and research. 
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d. Standing Committees of the Faculty Council 
 

i. Graduate Programs Committee 
The Graduate Programs Committee shall be composed of the directors of each of the 
graduate programs within the College and an associate or assistant dean whom the 
Dean shall appoint and who will serve as the chair of the committee. The committee 
shall recommend to the Faculty Council policy and procedures concerning graduate 
admissions, transfers, admission to candidacy, eligibility for graduation, student 
petitions and appeals, graduate faculty membership, and proposals for graduate 
courses, degree programs and other curricula matters. 

 
5. The Faculty Promotion and Tenure Advisory Committee 
 

In accordance with the Faculty Handbook of the University, the College shall also include 
a standing Faculty Promotion and Tenure Advisory Committee, to function according to 
the following criteria: 
 
a. Composition: 

i. the committee shall be composed of one faculty from each academic department of 
the College, elected by their department, and one faculty elected by the College at 
large. 

ii. All members of the committee must be tenured faculty. 
iii. Department chairs are not eligible to serve, nor are any faculty members whose own 

application for tenure or promotion would come before the committee during their 
term of service. 

iv. No member may serve more than one term consecutively unless there are no other 
members of their department eligible to serve. 

v. All terms shall be two-year terms, except the initial election following the adoption of 
these rules in which terms will be staggered so that approximately one-half of the 
committee will be elected each subsequent year.  

 
b. Function: 

The committee shall consider requests for promotion and tenure by College faculty and 
make recommendations to the Dean of the College for each such request, in accordance 
with the procedures specified in the Faculty Handbook, Sections 103.01 and 
103.0201.B. 

 
 

 ARTICLE IV: Meetings 
 
A. Regular Meetings 
 

The faculty of the College shall hold at least one meeting in each academic semester, at which 
the Dean shall serve as the presiding officer, the Chair-elect of the Faculty Council shall serve 
as the Executive Secretary, and the Past-Chair as the Parliamentarian. Items may be placed on 
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the agenda by any member or department. The agenda shall be prepared and distributed by the 
Executive Secretary to each member at least five days prior to the meeting. The agenda may 
be amended by majority vote. 

 
B. Special Meetings 
 

Special meetings of the faculty of the College may be held on call by the Dean, the 
Administrative Council, or the Faculty Council. In addition, the Dean shall call a special 
meeting upon the request of twenty-five percent of the membership. Such Special Meetings 
shall be called with at least five days notice including the agenda of the items to be 
considered, distributed to all faculty members. The agenda may be amended by majority vote.  

 
C. Quorum 
 

A quorum shall consist of one-half of the membership at both regular and special meetings. 
No vote shall be taken at a meeting unless a quorum is present.  

 
D. Voting 
 

1. Eligibility 
Only those members of the faculty of the College designated in Article III as being eligible 
may vote.  

 
2. Methods 

Voting in regular and special meetings shall be by voice vote except that a vote by 
showing of hands shall be taken on request of any member of the General Faculty, and 
except that voting shall be by secret written ballot on request of twenty percent of the 
members present. If it should be declared that the meeting lacks a quorum, voting may be 
conducted subsequently by electronic or other forms of written balloting, under the 
supervision of the Executive Secretary. In the case of such subsequent balloting, notice of 
the motion to be voted upon shall be posted and distributed to the faculty at least one week 
in advance of the vote. The motion shall be approved upon a majority vote of a quorum of 
the eligible faculty. 

 
3. Consequences 

All votes of the faculty of the College shall be in the form of recommendations to the Dean 
of the College. Upon approval of the recommendation, the Dean shall promptly inform the 
faculty of the actions taken to implement it. If any recommendation should be rejected, the 
Dean shall, within ten days, submit to the College faculty in writing the reasons for 
rejecting it and the issue shall be submitted to the President for consultative purposes. 

 
4. Elections of Chair-Elect 

Prior to the end of the Spring semester each year, the College faculty shall elect an at-large 
member of the Faculty Council, who shall be the Council’s next Chair-Elect, and who shall 
subsequently to his/her year as Chair-Elect then serve one year as Chair followed by one 
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year as Past-Chair. This election, overseen by the Faculty Council, shall be by electronic or 
other written balloting. 

 
 
ARTILCE V: Rules of Order 

The rules contained in the current edition of Robert’s Rules of Order shall govern the meetings 
of all the bodies described in these Bylaws in all cases where they are applicable and in which 
they are not inconsistent with these Bylaws and any special rules of order a given body may 
adopt. The Parliamentarian of the College shall referee for any disputation of the rules at 
meetings. 

 
ARTICLE VI: Approval and Enactment 
 
A. Approval of these Bylaws 
 

1. These Bylaws shall be effective only after they have been approved by the faculty of the 
College.   

2. The process by which they shall be approved is as follows: 
a. they shall be presented to the Faculty Senate for approval, according to the usual 

procedures of the Senate. 
b. they shall be presented in writing to all faculty of the College for approval by a vote of 

the eligible members of the College no sooner than ten days after being so presented. 
Such voting shall be by means of electronic or other written forms of balloting.  

c. they shall be approved only if they carry by a majority vote of a quorum of the members. 
Such voting shall be supervised by the college’s ad hoc Rules Committee. 

d. they shall be considered enacted and in force immediately upon a certification of their 
approval by the above bodies. 

 
B. Approval of additional specifications of policies and procedures for the College 
 

1. The College’s ad hoc Rules Committee shall also submit a document setting forth Policies 
and Procedures specific to the College’s conduct of its affairs.  

2. This document shall be effective only after it has been approved by the faculty of the 
College.  

3. The process by which such shall be approved is as follows: 
a. such document shall first be presented to the Faculty Council for its approval. 
b. upon such approval, it shall be presented to all faculty of the College for approval by a 

vote of the eligible members of the College no sooner than ten days after being so 
presented.  

c. it shall be approved only if it carries by a majority vote of a quorum of the members. 
Such voting shall be supervised by the Faculty Council. 

d. such a Policies and Procedures document shall be considered enacted and in force 
immediately upon a certification of its approval. 
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C. The initial election of the members of the Faculty Council 
 

1. The inaugural members of the Faculty Council shall be elected no sooner than ten days 
after the approval of the Bylaws, and no later than thirty days following such approval. 

2. The terms of four of the initial members elected by departments shall be shortened to either 
one or two-year terms so that two vacancies will be available in each subsequent year. 

3. In order to arrange for the annual rotation of the Chair-Elect, Chair, and Past-Chair of the 
Faculty Council, it shall be necessary at the initial election to set up staggered terms for 
these positions. The initial election shall therefore include all three positions, with the Past-
Chair to serve a one-year term, the Chair to serve a two-year term (the first as Chair the 
second as Past-Chair), and the Chair-elect to serve a three-year term (the first as Chair-
elect, the second as Chair, the third as Past-Chair). 

4. This inaugural election shall be supervised by the college’s ad hoc Rules Committee. 
 

 
ARTICLE VII: Amendment and Repeal 
Motion to amend or repeal these Bylaws shall first be approved by the Faculty Council, and then 
be presented in writing to all faculty of the College. The proposed amendment(s) shall be voted 
on by the eligible members of the College no sooner than ten days after being presented. To 
succeed, a motion to amend or repeal must carry by a majority vote of a quorum of the members, 
which may be taken either at a physical meeting or by means of electronic or other written forms 
of balloting independent of a meeting. In the case of such independent balloting, notice of the 
motion to be voted upon shall be posted and distributed to the faculty at least one week in 
advance of the vote. The motion will have passed if it receives a majority of the votes cast. Such 
voting shall be supervised by the Faculty Council. 
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Addendum XX 
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Pending Agenda Items of the Rules Committee 
 

An Information Item Submitted to the Faculty Senate 
by the Rules Committee (Chris Aanstoos, Chair) 

 

 

1. Old Business 

A. Protocols of the Senate (RCP 17, including RCP 2B) 

B. Remaining changes to Policies and Procedures 

1. Proposal to revise the rules on the storage of Senate documents (RCP 19) 

2. Proposal to provide an annual budget for the Senate committee responsible for awarding 
of faculty research grants (RCP 20) 

3. Proposal for collaboration between Faculty Senate and Staff Advisory Council (RCP 21) 

4. Proposal to codify resolution when college and university bylaws conflict (RCP 23) 

2. New Business 

A. Approval of new colleges’ bylaws 

B. Revisions to the Faculty Handbook (RCP 36) 
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