
 
Memorandum 

 
To:  General Faculty 
 
Date:  April 8, 2008 
 
Regarding :  Agenda, Faculty Senate Meeting, April 18, 2008 at 3.00 pm in  
 TLC 1-303 
 
The agenda for the, April 18th Faculty Senate Meeting will be as follows: 
 
1. Call to Order 
 
2. Roll Call 
 
3. Approval of the minutes of the March 14, 2008 meeting (See Addendum I) 
 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Chair, Diane Fulkerson) 
 
Action Items: (See Addendum II) 
 
A) College of Arts and Sciences 

1) Department of Art 
a) BFA in Art Education 

Request: modify program 
Action: approved—subject to BOR approval 

 
b) ART 3903 

Request: add 
Action: approved—with friendly amendment  

 
c) ART 4302 

Request: add 
Action: approved—with friendly amendment 

 
d) ART 4822 

Request: add 
Action: approved—with friendly amendment  
 

2) Department of English and Philosophy 
a) ENGL 2060 

Request: add 
Action: approved 

 
b) FILM 2080 

Request: add 
Action: approved 
 



3) Department of Foreign Languages and Literature 
a) French BA with P-12 certification 

Request: modify 
Action: approved 

 
b) Spanish BA with P-12 certification 

Request: modify 
Action: approved 

 
c) Spanish Initial Certification P-12 

Request: modify 
Action: approved  
 

d) SPAN 3030 
Request: add 
Action: approved 
 

e) SPAN 3210 
Request: delete 
Action: approved 
 

f) SPAN 3220 
Request: delete 
Action: approved 

 
4) Department of Mathematics 

a) B.S. Mathematics 
Request: modify 
Action: approved 

 
5) Department of Music 

a) BM in Music Education 
Request: modify 
Action: approved 

 
6) Department of Nursing 

a) BSN 
Request: modify 
Action: approved 

 
b) NURS3192 

Request: add 
Action: approved 

 
c) NURS4192 

Request: add 
Action: approved 

 
d) NURS3182 

Request: delete 
Action: approved 

 



e) NURS3272 
Request: delete 
Action: approved 
 

B) College of Education 
1) Department of Curriculum and Instruction 

a) B.S.Ed. in Early Childhood Education (Newnan Campus) 
Request: add 
Action: approved 

 
b) B.S.Ed. in Early Childhood Education 

Request: modify 
Action: approved 

 
c) ECED 4284 

Request: add 
Action: approved 
 

2)  Department of Physical Education and Recreation 
a) B.S.Ed. in Physical Education 

Request: modify 
Action: approved 

 
b) PHED 3500 

Request: add 
Action: approved 

 
c) PHED 3501 

Request: add 
Action: approved 

 
d) PHED 3502 

Request: add 
Action: approved 

 
e) PHED 3503 

Request: add 
Action: approved 

 
f) PHED 3504 

Request: add 
Action: approved 

 
g) PHED 3670 

Request: add 
Action: approved 

 
h) PHED 4500 

Request: add 
Action: approved 

 
i) PHED 4501 



Request: add 
Action: approved 

 
j) PHED 4502 

Request: add 
Action: approved 

 
Information Items: 
 
A) College of Arts and Sciences 

1) Department of Art 
a) ART 3301 

Request: modify 
Action: approved—with friendly amendment 

 
b) ART 3302 

Request: modify 
Action: approved-- with friendly amendment 

 
c) ART 3601 

Request: modify 
Action: approved 

 
d) ART 3602 

Request: modify 
Action: approved  
 

e) ART 3902 
Request: modify 
Action: approved –with friendly amendment 

 
f) ART 4303 

Request: modify 
Action: approved—with friendly amendment 

 
g) ART 4603 

Request: modify 
Action: approved   

 
h) ART 4821 

Request: modify 
Action: approved  

 
i) ART 4903 

Request: modify 
Action: approved—with friendly amendment 

 
j) ART 4904 

Request: modify 
Action: approved  

 
2) Department of Mathematics 



a) MATH 4413 
Request: modify 
Action: approved 

 
b) MATH 4803 

Request: modify 
Action: 

 
c) MATH 4813 

Request: modify 
Action: approved 

 
d) MATH 4823 

Request: modify 
Action: approved 

 
e) MATH 4833 

Request: modify 
Action: approved 
 

f) MATH 4843 
Request: modify 
Action: approved 

 
3) Department of Music 

a) MUSC 3900 
Request: modify 
Action: approved 

 
b) MUSC 4000 

Request: modify 
Action: approved 

 
c) MUSC 4011 

Request: modify 
Action: approved 

 
d) MUSC 4021 

Request: modify 
Action: approved  
 

4) Department of Nursing 
a) NURS3245 

Request: modify 
Action: approved 

 
b) NURS4335 

Request: modify 
Action: approved 

 
c) NURS4345 

Request: modify 



Action: approved 
 

B) College of Education 
1) Department of Curriculum and Instruction 

a) READ 3263 
Request: modify 
Action: approved 

 
b) ECED 3214 

Request: modify 
Action: approved 

 
c) ECED 3282 

Request: modify 
Action: approved 

 
d) ECED 4251 

Request: modify 
Action: approved 

 
e) ECED 4261 

Request: modify 
Action: approved 

 
f) ECED 4262 

Request: modify 
Action: approved  

 
g) ECED 4263 

Request: modify 
Action: approved 

 
h) ECED 4283 

Request: modify 
Action: approved 
 

2) Physical Education and Recreation 
a) PHED 2602 

Request: modify 
Action: approved 

 
b) PHED 2603 

Request: modify 
Action: approved 

 
c) PHED 2604 

Request: modify 
Action: approved 

 
d) PHED 3603 

Request: modify 
Action: approved  



 
e) PHED 3625 

Request: modify 
Action: approved 

 
f) PHED 3660 

Request: modify 
Action: approved 
 

g) PHED 3671 
Request: modify 
Action: approved 

 
h) PHED 3675 

Request: modify 
Action: approved 

 
i) PHED 4603 

Request: modify 
Action: approved 

 
j) PHED 4650 

Request: modify 
Action: approved 
 

k) PHED 4676 
Request: modify 
Action: approved 

 
l) PHED 4686 

Request: modify 
Action: approved 
 

m) PHED 4689 
Request: modify 
Action: approved 

 
C) Ingram Library 

a) LIBR 1101 
Request: modify 
Action: approved 
 

D) Richards College of Business 
1) Department of Management 

a) CISM 4355 
Request: modify 
Action: approved 

 
b) ABED 3100 

Request: modify 
Action: approved 

 



c) ABED 3160 
Request: modify 
Action: approved 

 
d) ABED 4117 

Request: modify 
Action: approved 

 
e) ABED 4118 

Request: modify 
Action: approved 

 
f) ABED 4181 

Request: modify 
Action: approved 

 
g) ABED 4186 

Request: modify 
Action: approved 

 
h) ABED 4507 

Request: modify 
Action: approved 

 
i) ABED 4537 

Request: modify 
Action: approved 

 
j) ABED 4586 

Request: modify 
Action: approved 

 
k) ABED 4587 

Request: modify 
Action: approved 

 
l) ABED 4588 

Request: modify 
Action: approved 

 
m) ABED 4589 

Request: modify 
Action: approved 

 
Committee II: Academic Policies and Procedures 
 
Information Item: 
A) University Calendar – Fall Semester 2009, Spring Semester 2010, Summer Semester 2010 

– (See Addendum III) 
 
B) Disruptive Student Behavior Policy (See Addendum IV) 
 



Committee IV: Learning Resources  
 
Information Item: 
A) As part of the Learning Resources Committee mission for 2007-2008 to enhance faculty 

research objectives and funding, we have met with Dr. Andrew Leavitt, Executive Director 
of the UWG Foundation to explore ways to increase UWG Foundation involvement with 
faculty research. Dr. Leavitt expressed strong support for exploring new ways of 
collaborating in this mission and has invited a grant application from the Learning Resources 
Committee in Fall 2008 to support faculty research through the LRC FRG pool and to begin 
to better establish and strengthen a long-term relationship of Foundation-faculty research 
initiatives. 

 
Action Item:  
A) In Fall 2007 the Learning Resources Committee was charged by the VPAA to review the 

structure and efficiency of Sponsored Operations at UWG. The following are our 
recommendations. 

 
Recommendations: 
In order to strengthen our ranking as a “robust tier” University, UWG must re-design, re-
structure, and enhance its initiatives for faculty research and research development. After 
reviewing a comparative set of university research operations that includes Kennesaw State, 
Georgia Southern, Valdosta State, and University of West Georgia, LRC has identified a 
number of needs that are not currently being met for faculty research. LRC recommends the 
following in order to address these needs: 
 
• A significant increase of funds made available from the VPAAs office for the LRC 

FRGs. 
• creation of a Center for Faculty Research 

o co-housing resources/representatives of Sponsored Operations, UWG Foundation, 
VPUA, and Library in a central, shared physical location which will allow faculty 
members an opportunity to seek a wide array of funding resources for research 

• provision of a minimum of  5 trained and available staff members  for the center. This 
is the average number of for universities in our “robust tier” designation. 

• expansion and diversification of services offered through the Center for Faculty 
Research to include, but not limited to: 

o staff trained and available to support external grant services for major 
disciplinary areas (social sciences, natural sciences, humanities, business, 
education) from start to finish 

o development of workshops for faculty on specific external grants throughout the 
academic year with deadlines posted on an up-to-date and accessible website 

o pre-award services (assistance to faculty in identifying funding sources, ongoing 
lists of deadlines for major grant programs for faculty members, accessible list of 
and information on successful faculty proposals from UWG and other 
universities, staff up-to-date on grant guidelines and available to assist faculty, 
etc.) 

o post-award services (assistance in financial management of grant and contract 
funds, assistance in managing accounts in compliance with state and university 
regulations, etc.) 

o access to and assistance with search engines to locate available federal and 
foundation monies 

o link to the IRB website for researchers working with humans subjects 



o information on internal grants offered by UWG with general information and 
deadlines 

o list/weblink of faculty serving on committees associated with Sponsored Op, 
including Learning Resources Committee and Sponsored Op Committee 

o review and acknowledgement of selection criteria of individuals currently 
serving on Sponsored Op Committee at UWG  

 
Committee VI:  General University Matters (Chair, Dawn McCord) 
 
Information Item: 
A) Final report on the Campus Safety Survey Response Data and subsequent recommendations (See 

Addendum V) 
 
Committee IX: Graduate Studies (Chair, Skip Clark) 
 
(See Addendum VI) 
 
Action Items: 
A) College of College of Education 
 

1) Special Education and Speech Language Pathology 
a) M.Ed. Speech-Language Pathology 

Request: Modify 
Action: approved 

 
Committee XI: Technology Planning (Chair, Marty Bray) 
 
Information Item: 
A) Yearly report including plans for the development of a Campus Technology Plan (See 

Addendum VII). 
B) Recommendations on E-Rate policy (See Addendum VIII). 
 
5. Old Business 
 
6. New Business 
 

Senate Ad-Hoc Rules Committee (Co-Chairs, Dr. Janet Donohoe and Dr. Aran 
MacKinnon)  
 
A) Election of Chair Pro Tem for 2008-09 
 
B) Ad hoc Rules Committee Final Recommendations for Faculty Senate (See Addendum 

IX) 
 

C) Report on AAUP Ombuds Proposal (See Addendum X)  
 
7. Announcements 
 
8. Adjournment 
 
 
 



Addendum 1 
University of West Georgia 

Faculty Senate Minutes 
March 14, 2008 

 
Date: April 11, 2008 
 
Call to Order: The meeting was convened in room 303 of the TLC. Chair pro-tem Randy Hendricks 
called the meeting to order at: 3:01 p.m. 
 
Roll Call:  Aanstoos, Best, Bray, Carballo (for Snipes) Chibbaro, Elman, Fulkerson, Harkins, Hazari 
(for Gaytan),  Hendricks, Holland, Huff, Kim (for Gunnels), Lloyd, MacKinnon, Mayer, McCord, 
Murphy, Packard, Pencoe, Ramanathan, Shunn (for Kirk), Smith,     Thomas-Fair, Webb.  
 
Not in Attendance: Abbot, Moffeit, Mowling 
 
Minutes: The minutes of the February 1, 2008, meeting of the Faculty Senate were approved after 
noting that the meeting took place in the Humanities Bldg., not the TLC. 
 
Dr. Hendricks requested a change in the order of the agenda because of scheduling issues: 
 
Committee IX: Graduate Studies; Chair – Charles Clark 
 
   Action Items:  
   A)  College of Arts and Sciences: 
 1)  Dept. of History – Graduate program modification of the foreign- language  
       requirement. Question called and Motion made: Approved (with 1 “No” vote). 
 2)  Dept. of Psychology – Addition of 12 courses as a result of the Psy.D. program. 
       Question called and Motion made: Approved. 
   B)  College of Education: 
 1)  Dept. of Media and Instructional Technology – Modification of the Ed.S. in Media 
       (Media Track) program. Question called and Motion made: Approved. 
 2)  Dept. of Special Education and Speech Language Pathology: 
  a.  Addition of two courses and deletion of one course in the SLPA program.  
       Question called and Motion made: Approved.                                       
  b.  Deletion of an SPED course.  
   Information Item: 
 COGS minutes approved and online: www.westga.edu/~cogs/minutes/  
 
Committee I: Undergraduate Academic Programs; Chair – Diane Fulkerson 
 
   Action Items: 
   A)  College of Arts and Sciences: 
 1)  Dept. of Anthropology – Modification of the Anthropology major and the  
       addition of two new courses. Question called and motion made: Approved. 
 2)   Dept. of Biology – Deletion of 5 courses: Question called and motion made: 
       Approved. 
 3)   Dept. of English: 
  a.  Modification of the English Education Track and the addition of two 
       courses. Question called and motion made: Approved. 
  b.  Program modification of the Africana Studies Minor and addition of  
        one course. Question called and motion made: Approved. 



 4)  Dept. of Foreign Languages and Literatures – Addition of a German course on  
      Austrian culture and literature. Question called and motion made: Approved. 
 5)  Dept. of Geosciences: 
  a.  Program modification of the BS in Geography. Question called and 
       motion made: Approved. 
  b.  Course addition. Question called and motion made: Approved. 
  c.  Course modification to add an external exam with course fee. Discussion 
       ensued on why this came to the Faculty Senate – was it needed? Dr. Hynes 
       said this was a program modification because the exam was now part of it. 
       Question called and motion made: Approved. 
 6)  Dept. of History – Course addition and deletion taken care of in 3) b   above. 
 7)  Dept. of Mathematics – Course deletion. Question called and motion made:  
       Approved. 
 
   B)  College of Education: 
 1)  Dept. of Special Education and Speech Language Pathology 
  a. Program modifications and course changes due to accreditation require- 
       ments. Question called and motion made: Approved. 
  b.  Course modification of SPED 3715. Question called and motion made: 
       Approved. 
 
   C)  Richards College of Business 

 1)  Dept. of Economics – Course addition (ECON 3480). Question called and 
      motion made: Approved. 
 2)  Dept. of Management – Program modification of Management Information 
      Systems program. Question called and motion made: Approved. 
 

   Information Items:   
   A)  College of Arts and Sciences: 
 1)   Depart. of Anthropology – Course modification presented  
 2)  Dept. of Biology – Modification of 30 courses presented. 
 3)  Dept. of Foreign Languages and Literature – Course modification presented. 
 4)  Dept. of mathematics – Course modification presented. 
   B)  College of Education:  
 1)  Dept. of Physical Education and Recreation – Modification of 5 courses  
      presented.   
   C)  Richards College of Business: 
 1)  Dept. of Accounting and Finance – Course modification presented. 
 2)  Dept. of Management – Modifications of 3 courses presented. 
 
Committee III: Faculty and Administrative Staff Personnel: Chair – Chris Huff 
 
   Information Item:  
   A)  Revisions to UWG policy for Promotion and Tenure to line up more with the Mission 
         Statement and BOR changes. The BOR now has one area for Promotion and one area 
         for Tenure.  Dr. Sethna noted that this will be on the August BOR meeting agenda. Dr.  
         Bray asked about time on this campus as it relates to tenure; Dr. Crafton responded that 
         this had not changed.  
 
         Dr. Hynes further noted that Promotion and Tenure are separate actions; Dr. Sethna  
         said that the BOR actually votes for these in separate months. As a clarification, Dr.  
         Crafton said that Promotion and Tenure are no longer a BOR vote. 



 
         It was noted to the Faculty Senate that Art and Music have separate lines (2g, 2h) in the  
         Faculty Handbook (103.0302 E. Evidentiary Sources Relevant to Promotion) yet in  
         Section 4 (Professional Growth and Development) there is only 4e (“Successful  
         performances…). Dr. Hynes recommended that FASP take up continued discussions 
         for clarity in this issue. Dr. Sethna suggested possible department clarification after 
         review by that college’s Dean. 
 
Committee IV: Learning Resources: Chair – Chair; Aran MacKinnon  
        Thanks were given to the VPAA, Dr. Hynes, for the pool of available monies for LRC. 
        The LRC grants were noted as an information item. 
 
Senate Ad Hoc Rules Committee – Chairs; Janet Donohoe and Aran MacKinnon 
        Recommendation to the Faculty Senate may include the following 10 items: 

• To establish a University Ombudsperson 
• To establish a Salary and Budget Committee 
• To establish a faculty member as Executive Secretary to preside over Senate 
• To expand Senate to represent the broader and growing membership of faculty in the campus 

community 
• To establish Co-chambers for Staff and Students 
• To establish an elected Senate Executive to replace or merge with PAC 
• To establish a permanent Rules Committee 
• To enhance Faculty roles in governance as direct contributors in decision-making at all levels 
• To enhance direct lines of communication between faculty and all levels of administration 
• To establish an online information clearing house for all senate committee reports, 

information, and minutes 
 
Plans for “Town Hall” meetings and recommendations to the Faculty Senate in the April meeting.  
Dr. Sethna asked about communication and interactions with the President or Vice-President? 
(during the process or afterwards? His preference is for interactions which the process is unfolding).  
 
Three public forums: 
 College of Arts and Sciences:        March 28 
 Richards College of Business:       March 26 
 College of Education:         ________ 
 
Dr. Sethna said he would attend these community meetings if an invitation was offered. Dr. 
MacKinnon noted that the invitation is, indeed, offered. 
 
Old Business: none was presented 
 
New Business: none was presented 
 
Announcements: 
   1)  Dr. Hendricks note that there was one more Faculty Senate meeting before the summer  
        seating on new members. He also note the need to elect a new Chair Pro-tem; he is  
        “actively seeking nominations.” 
 
Adjournment: Motion was made and seconded by the departure of the members of the Faculty 
Senate at 4:04 p.m.  
               Respectfully submitted by Ron Reigner, Executive Secretary 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Addendum II 

































































































































































































































































































































































































































































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Addendum III 



Fall 2009 – Fall Break 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
 
August 2009  
  

 
         

        
1 Summer 
graduation 

2 
 

3 Summer 
grades due 

4 5 6 7 
 

8 

9 
 

10 11 12 13 Earliest Start 
Date      
Classes Begin 

14  Drop/Add 15 

16 17  Drop/Add 18  Drop/Add 19  Drop/Add 20 21 22 

23 
 

24 
 

25 26 
 

27 28 
 

29 

 
September 2009 
Aug 30 Aug 31 1 2 3 4 5 No Saturday 

Classes 
6 7  Labor Day 8 9 10 11 12 

 
13 14 15 16 17  18 19 

 
20 21 22 23 24 25 26 

 
27 28 29 30    

 

 
October 2009 
    1 2 3 

4 5 6  ‘W’ Deadline 
     (38 days)  

7 8             
               FALL 

9  
BREAK 

10 No Saturday 
      Classes 

11 12 13 14 15 
 

16 17 

18 19 20 21 22 
 

23 
 

24 

25 26 27 28 29 30 31 

 
November 2009 
1 
 

2 3 4 5 6 7 

8 
 

9 10 11 12 13 
 

14 

15 
 

16 17 18 19 20 
 

21  Saturday 
Classed end 

22 
 

23 24 
Tuesday classes 
end 

25   
       No classes 
 

26 
Thanksgiving 

27 
Thanksgiving 
Holiday 

28 

29 
 

30 
Monday classes 
end 

     

 
December 2009  
   

 
1 
TTh classes end 

2 
MW classes end 
Wednesday 
Classes end 

3 
Thursday 
classes end 
 

4 
MWF classes 
end 

5  
Saturday class 
exams 

6 7 Latest end 
date 
      Exams 

8   
     Exams 

9 
   Exams 

10 
    Exams 

11  
   Exams 

12  
Graduation 

13 14     Grades 
due 8:30 am  

15 
 

16 17 
 

18 19 

20 21 22 
 

23 24 
 

25  Christmas 26 

 



 
 
 
 
Must have 75 class days 
 
MWF classes begin Aug. 14, end Dec. 4  (must have 45 50-minute class periods)  
MW classes begin Aug. 17, end Dec.2 (must have 30 75-minute class periods) 
TTh classes begin Aug. 13, end Dec. 1 (must have 30 75-minute class periods) 
 
Need 13 Saturdays 
 
One day a week classes:  
  15 Mondays – begin Aug. 17, end Nov. 30 (150-minute periods) 
  15 Tuesdays – begin Aug. 18, end  Nov. 24 (150-minute periods) 
  15 Wednesdays – begin Aug. 19, end Dec. 2 (150-minute periods) 

15 Thursdays – begin Aug. 13, end Dec. 3 (150-minute periods) 
 

 
Regents Requirements: Earliest date classes can start – August 13 
        Latest date classes can end – December 7 
     75 days on which classes are held, 15 class weeks 
 
 
Recommended by AP & P: March 3, 2008 
Approved by PAC: March 11, 2008 
Information Item, Faculty Senate: 



Spring Semester 2010   
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
 
January 2010 
      1 New Year’s 

Day 
2 

3 
 

4 Earliest 
Starting Date 

5 
 

6  Classes    
     Begin  
Drop/Add               

7  Drop/Add 8  Drop/Add 
 

9 

10 
 

11  Drop/Add 12  Drop/Add 13 14 15 16 No Saturday 
Classes 

17 
 

18 MLK Day 19 20 21 22 23 

24 
 

25 
 

26 27 28 29 30 

 
February 2010 
Jan. 31 1 2 3 4 5 6 

 
7 8 9 10 11 12 

 
13 
 

14 15 16 17 18 19 
 

20 
 

21 22 23 24 25 26 
 

27 
 

28 
 

      

 
March 2010 
 1  ‘W’ deadline 

     (38 days)  
2 3 4 

 
5 
 

6 

7 8 9 10 11 
 

12 
 

13 

14 15 
 

16 
 

17 18 19 
 

20 No Saturday 
Classes 

21 22 
SPRING 

23 
BREAK 

24 
WEEK 

25 
 

26 
 

27 No Saturday 
Classes 

28 29 30 31    

 
April 2010 
 
 

   1 2 
 

3 

4 
 

5 6 7 8 9 
 

10 

11 
 

12 13 14 15 16 
 

17 

18 
 

19 20 21 22 23 
 

24 

25 
 

26 
 

27         30 TTh 28       30 MW 
        45 MWF 

29 Reading Day 30 Exams May 1  
Saturday Exams 

 
May 2010 
2 3 Exams 4 Exams 

 
5  Exams 6   Exams 7 8 Latest Ending 

Date  
Graduation 

9 10  Grades due 
        8:30 am 

11 12 13 14 15 
 

16 17 18 
 

19 20 
 

21 22 

23 24 25 
 

26 27 
 

28 29 

 
 
 



 
 
Must have 75 class days v 
 
MW classes begin Jan. 6, end April 28  (must have 30 75-minute class periods)  
MWF classes begin Jan. 6, end on April 28 (must have 45 50-minute class periods) 
TTh classes begin Jan. 7, end on April 27 (must have 30 75-minute class periods) 
 
Need 13 Saturdays v 
 
One night a week classes: 
  14 Mondays – classes begin Jan. 11, end April 26 (165-minute periods) 
  15 Tuesdays – classes begin Jan. 12, end April 27 (150-minute periods) 
  15 Wednesdays – classes begin Jan. 6, end April 21 (150-minute periods) 
  15 Thursdays – classes begin Jan. 7, end April 22 (150-minute periods) 
 
Regents Requirements: earliest date classes can start – Jan. 4 
        Latest date classes can end – May 8 
     75 days on which classes are held, 15 class weeks 
 
 
Recommended by AP&P:  March 3, 2008 
Approved by PAC:  March 11, 2008     
Information Item, Faculty Senate:   
  



Summer Semester 2010 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
 
May 2010 
2 3 4 

 
5 6 7 

 
8 

9 10  Spring 
grades due  

11 
 

12 13 14 15 

16 17 Session I 
      Begins (11) 

18 
 

19 20 21 22 

23 24 
 

25 26 27 28 29 

 
June 2010 
May 30 May 31 

Memorial Day 
1  Session I 
      Ends 

2  Session I  
    Reading Day 

3  Session I  
      Exams 

4 5 

6 
 

7 Sessions II 
(36) & III (17)  
  Begin 

8  Drop/Add 9 10 11 12 

13 
 

14 15 
 

16 17 18 19 

20 
 

21 22 
 

23 24 25 26 

27 
 

28 29  Session III 
       Ends 

30 Session III 
  Reading Day 

   

 
July 2010 
              1  Session III 

      Exams 
2   Session IV 
(17) Begins 

3 

4 
 

5 July 4 
observed 

6 7 8 9 10 

11 
 

12 
 

13 14 15 16 17 

18 
 

19 
 

20 21 22 23 24 

25 
 

26 27   Sessions II 
& IV End 
 

28   Reading   
        Day               

29   Exams 30   Exams 31   
Graduation 

 
August 2010 
1 2 

 
3 4 5 6 7 

8 9 10 11 
 

12 13 14 

15 
 

16 Earliest start 
date Fall 2010 

17 18 19 20 21 
 

22 23 
 

24 25 26 27 28 

 
 
 
Session I - 11 days 
 
Session II - 36 days 
 
Sessions III and IV - 17 days 
 
Fall Semester 2010 classes cannot begin before Aug. 16 
Fall Semester 2010 classes must end by Dec. 4 



 
Drop/add - Session II, June 7-8 
          For courses meeting during any other session, courses may be added before 
the course begins, on the day the course begins or with the instructor=s permission after the 
course has met for the first time. Courses may be dropped before the course begins, on the day 
the course begins or on the day immediately following the first scheduled class meeting. 
 
 
Recommended by AP&P:  March 3, 2008    
Approved by PAC: March 11, 2008      
Information Item, Faculty Senate:   
 
 
  
 

 



 
 
 
 
 
 

Addendum IV 



DISRUPTIVE STUDENT CONDUCT IN THE CLASSROOM OR OTHER LEARNING 
ENVIRONMENT AT THE UNIVERSITY OF WEST GEORGIA 

DEFINITION:  

Disruptive student behavior is student behavior in a classroom or other learning environment (to 
include both on and off-campus locations and to include online learning environments, about 
which more detail is provided by the Office for Distance Education), which disrupts the 
educational process. Disruptive class* behavior for this purpose is determined by the instructor, 
but such determination will be based upon behavior that includes, but is not limited to, verbal or 
physical threats, repeated obscenities, unreasonable interference with class discussion, 
making/receiving personal phone calls, text messages or pages during class, excessive tardiness, 
leaving and entering class frequently in the absence of notice to instructor of illness or other 
extenuating circumstances, and persisting in disruptive personal conversations with other class 
members. For purposes of this policy, it is also considered disruptive behavior for a student to 
exhibit threatening, intimidating, or other inappropriate behavior toward the instructor outside 
of class.  

PREAMBLE: 

Instructors have the right and responsibility to define specific disruptive behaviors as appropriate 
or inappropriate in the course syllabus.  When disruptive behavior occurs in the class, the 
instructor shall make reasonable effort to address the disruption with the student, preferably in 
private. West Georgia encourages members of the University community to try to resolve 
problems informally whenever possible. Toward that end, the instructor and student may consult 
with offices in Student Services or Academic Affairs, or other University offices to discuss ways 
to resolve the situation informally at any time during the process set forth in this policy. Should 
the instructor elect to withdraw the disruptive student, the following procedures should be 
followed. Individual college or academic units may have supplementary procedures to deal with 
disruptive student behavior so long as those procedures are consistent with this policy.   

PROCEDURE:  

STEP ONE: INSTRUCTOR'S RESPONSE TO DISRUPTIVE BEHAVIOR 

When disruptive behavior occurs in a class   

1. The instructor will warn the student. The warning will consist of orally notifying the 
student that his/her behavior is disruptive and that it must cease immediately or the 
student will face removal from the class.  

2. If the student fails to comply with the instructor's warning, the instructor may require the 
disruptive student to immediately leave the classroom for the remainder of the class 
period. If the student refuses to leave, the instructor should summon the campus police to 
remove the student. 

3. If the instructor believes the disruptive behavior poses an immediate threat to the safety 
of the instructor, the student, or any other students or persons, the instructor should 
summon the campus police to remove the student, regardless of whether a warning has 
been issued. This action should be immediately reported by the instructor to the Dean of 
Students for review with respect to whether the student's behavior poses an imminent 
threat to self or others such that s/he should be removed from the University, pending 
disciplinary proceedings. 



4. If the instructor chooses to allow the student to return to the class and continue in the 
course, the process is resolved. If at any time the instructor or student believes it would 
be beneficial to contact the Student Services office, or Academic Affairs, the instructor is 
encouraged to do so. 

5. If the instructor believes the student should not be permitted to return to the class to 
continue in that course, s/he should proceed to Step Two, below. 

STEP TWO: WITHDRAWAL PROCESS  

A. THE INSTRUCTOR 

1. If the instructor decides that withdrawing the student from the course is necessary, s/he 
shall, within one (1) working day of the disruptive incident upon which the decision to 
withdraw the student was committed, provide the department Chair with a written report 
of the disruptive incident(s). 

2. If the Instructor has the disruptive student in more than one class, and the Instructor 
decides that the student is disrupting learning in more than one of those classes, or when 
the student is exhibiting threatening and/or intimidating behavior outside the class (e.g. in 
the instructor's office, outside the classroom, etc.), the instructor has the authority under 
this policy to initiate removal of the student from all courses taught by that instructor, 
with the signed approval of the Chair and Dean or Associate Dean of the college, or the 
Dean or Associate Dean's designated representative. 

B. DEPARTMENT CHAIR  

Except for extenuating circumstances, the Chair will: 

1. Notify the student in writing, via e-mail and U.S. Mail, within 1 day of receiving the 
Instructor's notice that the matter has been submitted to the department Chair for a 
decision on whether the student should be removed from the course, and that s/he may 
not return to the class until the issue is resolved. This notice shall include a written 
description of the disruptive behavior complained of and a copy of the Disruptive Student 
Conduct in the Classroom or Other Learning Environment Policy, which includes a 
description of the appeals process. The student will also be informed that if s/he wishes to 
respond to the complaint, s/he must submit a written statement to the Chair and meet with 
the Chair within five 5 working days from the date of the written notice. The Chair's 
contact information should be included. 

2. Make her/himself available to meet with the student as soon as possible within 5 working 
days after written notice to the student. 

3. Decide on the appropriate outcome and send notice of the decision, with an explanation 
of the basis for the decision, to the student. The decision may consist of  

o Allowing the student to return to course or courses, with or without conditions;  
o Allowing or requiring the student to transfer to another course section or sections; 

or  
o Withdrawing the student from the involved course or courses. 

4. Notify the student via e-mail and U.S. mail of his/her decision within 5 working days of 
receiving the student's response. If the Chair decides that the student should be removed 
from the involved course or courses, s/he will notify the Registrar via email that the 
student should be withdrawn. A copy of the withdrawal email will be mailed to the 
student by the Chair via e-mail and U.S. mail at the time the Chair's written notice of 
his/her decision is sent. The Chair will also include notice that the student may appeal the 
decision by submitting a written appeal to the College Dean, which shall detail the basis 



of the student's denial of the charges, within 5 working days from the date of the Chair's 
written notice of his/her decision. 

5. Notify the Academic Dean and the Dean of Students of the charges and action taken. 

STEP THREE: THE APPEALS PROCESS  

The student may appeal the decision of the department Chair to the Dean of the College. The 
student's appeal must be received by the Dean, in writing, within 5 working days of the date of 
the Chair's decision. The Dean's decision shall be made and, except for extenuating 
circumstances, will be sent to the student within five 5 working days of receipt by the Dean of 
the student's appeal via mail and U.S. mail. 

The student may appeal the decision of the Dean of the College to the Vice President for 
Academic Affairs. This appeal must be in writing and received within 5 working days of the date 
of notification of the Dean's decision. The VPAA, except for extenuating circumstances, will 
make a decision within 5 calendar days and notify the student via e-mail and U.S. mail. 

The student may appeal the decision of the VPAA to the University President. This appeal must 
be in writing and received within 5 working days of the date of notification of the VPAA's 
decision. The President, except for extenuating circumstances, will make a decision within 15 
calendar days and notify the student via e-mail and U.S. mail. The President's decision shall be 
final at the University level. 

To appeal to the Board of Regents, the student may make an application for review to the Board 
of Regents within 20 calendar days of the date of the President's decision. The application shall 
state the decision complained of and the redress desired. A hearing before the Board (or a 
Committee of, or appointed by, the Board) is not a matter of right but is within the sound 
discretion of the Board. If the application for review is granted, the Board will, except for 
extenuating circumstances, investigate the matter thoroughly and render its decision thereon 
within 60 calendar days from the date of any hearing that may have been held. Student will be 
notified according to the set procedures of the Board. The decision of the Board shall be final 
and binding for all purposes. 

If the Board of Regents: 

1. issues a final decision, then the university system administrative appeals process has been 
exhausted; or 

2. remands the matter to the university for further consideration, then administrative 
deliberation on the dispute continues until such point as a final administrative decision on 
the dispute is made. 

STEP FOUR: FINAL RESOLUTION  

Students withdrawn for disruptive behavior from a course will receive a grade of W or WF, 
according to university policy. If the charge of disruptive behavior is upheld, regardless of 
whether the student is allowed to return to the course, the student is responsible for any loss of 
financial aid. In the event a decision is made at any point in this process that the student was 
removed without sufficient cause, then the student will be allowed to immediately return to the 
course without penalty and the chair will work with the student to facilitate the completion of 
any work missed. 



The Department Chair or Dean of the College, depending upon where the decision ends, will 
notify the Dean of Students of the final decision on the matter. If the appeal goes to the 
University President or to the Board of Regents, the President will notify the Dean of Students 
and the Dean of the College. The Dean of Students will maintain a record of any disciplinary 
action and may initiate additional disciplinary processes at his/her discretion. 

*For purposes of this document, the word “class” is defined as one specific meeting of students 
and professor while the word “course” refers to the entire section.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Addendum V 



Report on Campus Safety at the University of West Georgia   
General University Matters 

April 7, 2008 
 
The University of West Georgia has been proactive in reviewing policies and procedures that 
promote a safe learning and work environment in our academic unit. The tragedy of Virginia 
Tech brought home the importance of setting goals that create a safe campus. It was further 
understood that these goals must be a continually evolving process since the end product may 
never be perfected or achieved due to a changing society and culture.  
 
In the fall of 2008 and in an effort to evaluate how we are doing in our efforts to provide a safe 
campus environment, the General University Matters Committee (GUM), a standing committee 
of the University of West Georgia (UWG) Faculty Senate, addressed the issue of campus safety. 
In the current culture of growing violence on the campuses across the na tion, it was agreed that 
gathering the status of procedures and perceptions of safety would be a prudent project for our 
committee. The committee developed a survey based on questions related to activities and 
policies currently in place at UWG. The target subjects were students, staff, and faculty.  
 
Survey questions address safety as related to parking lots, lighting, emergency phones, bus 
service, and overall perceptions of a safe climate, UWG Public Safety, response to threats, and 
availability and response of various services. Opportunity for open-ended responses was also 
included in the survey. Demographics were also collected. Responses were anonymous. 
 
The survey was available online using Zoomerang and was available for 3 weeks. Upon closing 
the survey, GUM decided that we needed a greater response from students. With the help of 
students and Student Services, we were able to double the response from students. GUM agreed 
that the total number of student responses in the second administration was reasonably 
representative of our student body. 
 
The response rate is as follows: 
 

Status # 
Staff 216 
Faculty 161 
Freshman 40 
Sophomore 58 
Junior 81 
Senior 76 
Graduate Student 23 
Total 655 

 
 
Total number of students responding equaled 278.

 



The open-ended responses were coded for the purpose of looking for trends in the responses. 
This application revealed a number of concerns expressed by respondents in certain areas.  
 

Code Number 
Of Responses 

Substance Abuse 3 
Open Campus 4 
Bus Issues 5 
Incident 6 
Dorms 8 
Resources 12 
Campus Lighting 13 
Survey Critique 14 
Non-coded 15 
Communication 17 
Recommendation 26 
Police Practices 35 
Night Issues 36 
 
Coding the responses made it much easier to see individual needs or concerns and a detailed 
coding data report is available upon request to the committee chair. As to the coded data: 
 

1. Police practices need to be sorted further 
2. Recommendations by respondents are suggestions for changes that range from no 

cost items to large cost items. Some could be implemented easily. Some of these 
recommendations are included here (verbatim): 

 
Recommendations by Survey Respondents 

as faculty member, I would like to have the opportunity to have a 
panic button (like the staff now have) 
The Department of Public Safety should have security cameras 
around campus, that ways students, staff, and visitors on campus 
can feel safer on campus. I also believe that cameras on campus 
will send a message to anyone who wants to commit crimes on 
campus will be caught and be spending time in jail.  
"the stairs on that go through the woods right when you cross over 
the little bridge, like your walking from the food court to the 
biology building, need hand rails 
More UWG real estate (growth) necessitates more UWG police. 
I would recommend putting the campus emergency number on the 
university home page. As it turns out, it takes a few clicks to get 
this number, and if people don't have it memorized, this could save 
some time in an emergency situation. 
There is a distinct lack of security cameras on campus.  This needs 
to be recrified ASAP. 
"all doors in every building should be shut during class time and 
should be locked!!!  

AT LEAST HAVE A LOCK ON THEM IF THE PROFESSOR 
CHOOSES TO NOT SHUT DURING CLASS!!!!!!!!" 



Recommendations by Survey Respondents 
Sometimes I do feel a little leery of being alone on campus at night.  
We could really use some bike and foot patrols.  These would be 
most helpful at night, or more specifically at dark until everyone 
has left or settled down for the night.  I would think especially until 
the last class is over.  Foot and bike patrols would not be as 
necessary during the day. 
website: a prominent link to the public safety site should at the least 
be on the main UWG page (people shouldn't have to remember the 
public safety site itself).  Including the 96000 phone number on the 
main UWG page is also recommended -- don't force people to have 
to dig for information in an emergency. 
I'm impressed that you've included questions 13 and 14. 
I have just realized that I am not so aware how to respond  in 
campus in case of emergency while answering this survey. I'd like 
to improve it.  
I am concerned for the safety of those using the crosswalk near the 
west entrance.  When approaching the red light in a car, you cannot 
see the pedestrians until they have stepped out from behind the cars 
parked next to the crosswalk.  
I would like to have the doors locked at 4:30am everyday 
Firearms safety training for faculty, staff, & students may be 
helpful 
More patrols please. 
"safety office should be independent and report directly to pres 

more cameras needed" 
I support an officer being (present)assigned to each major 
classroom building during class hours. 
More cops on bikes or on foot would not only give more thorough 
coverage than zooming atvs, but it would also keep our officers in 
better shape.  I don't expect an overweight cop to be able to run 
down a criminal. 
technology that's available is not being utilized on campus due to 
the costly installation, but the benefits would be worth it.  I believe 
that the campus police department needs more officers, and the 
University should install cameras to cover the entire campus that 
are monitored for a better safety on campus.  Of course, each 
individual is ultimately responsible for their own safety, and should 
practise commons sense when in public areas at anytime of the day. 
we have a need for an officer at each Intramural event.This will 
help stop fighting or the threat of fights. 
It is concerning that we get reports that many emergency phones are 
out of order. Also, there should be land line phones in every 
classroom. 
Although I do feel very safe on campus and the UWG Campus 
Police does an excellent job protecting the UWG Community, I 
believe that UWG needs to have have securtiy cameras around 
campus for three reasons. First, so that criminals who decide to do 
crime on campus can be caught and be punished by spending time 
in prison. Second, to spot suspicious activity on campus. Finally, to 
help motorist who are having car trouble.  

 



3. Night escorts: Some respondents are asking for opportunity to have escorts and 
others are thankful that we have it. Another student report the inability to get an 
escort to a distant parking lot. Perhaps students do not know that it is available or 
they are having trouble using such a service. If survey is revisited, then this 
should be included in the specific questions. Some students did try to get escorts 
without success. 

4. Non-coded items appeared to lack specificity for assigning a code or dealt with 
parking.  

 
All specific responses for questions as well as a statistical analysis may be found in the SAS 
report and the SAS report is available at: 
  
 http://www.westga.edu/~maldrich/SafetySASMarch08.doc 
 
Based on the data, GUM would like to recommend the following areas for review or action: 
 

• Assessment of lighting environment on campus 
• Placement of sign inside every classroom that states the building and room number for 

the classroom. The Campus Police phone number should also be on the sign. 
• Evaluation of emergency phone locations and efficiency 
• Extension and review of night bus schedule and/or escort service 
• Increased foot patrol by Campus Police 
• Review of open campus practices 
• Public Relations as pertains to substance abuse services 
• Public Relations as pertains to getting help with safety issues 
• Systematic process established to review website links that are related to Campus Police 

and services 
• Policies and procedures dealing with threats committed on campus 
• Look to other schools for best practices (if this isn't already being done).  For instance, 

the media reported that Campus Police were on the scene at Northern Illinois University 
in approximately 2 minutes and they credited this with having had practice drills in the 
event of such a tragedy. 

• Placement of campus police phone number on the UWG Homepage in an prominent 
location 

 
The survey did indicate an overall satisfaction with student services in relation to campus safety. 
 
One unexpected issue came up in open-ended comments. Several respondents requested the right 
to carry concealed weapons on campus. An example of a comment: 
 

• I would feel more secure on campus if the university would allow for the legal 
concealed carry of firearms on campus. Tragedies like that at Virginia Tech could 
have been prevented if students were allowed to have firearms on their person on 
campus.  

• Why can't I carry my legally owned pistol on campus?  I have a Georgia 
concealed carry permit? 

 
Although it is not the recommendation of the committee that this be allowed, it should be 
addressed as to school policy. Carrying concealed weapons is currently against the law but 
inroads into carrying a concealed weapon are occurring in the state.  
 



Other than lighting and night concerns, there was no area that revealed a critical lack of planning 
for safety in UWG policies, procedures, or staff. This is not to say that the current status is 
acceptable. We do have a number of parameters that require our attention in order to improve 
upon an existing foundation. Perhaps some of the issues raised in the publishing of the survey are 
already under discussion. It would be prudent to evaluate progress on issues raised in the survey. 
The committee recommendations can be used to better prepare our campus for a safe 
environment suited for optimum working and learning for all. 
 
Dawn Harmon McCord, Chair 
 
Alberg, Yumi Library 
Aldrich, Michael Administration-Academic Affairs 
Carrillo, July SGA 
Donohoe, Janet COAS-Philosophy 
Goldstein, Jonathan COAS-History 
Johnson, Mike COAS-Soci/Crim 
Kawulich, Barbara Education-Leadership 
Leach, David  COAS-Mathematics 
Mackel, Tom Administration-Pub. Safety 
Reid, Brittany SGA 
Reigner, Ron Education-Curriculum 
Watkins, Bob Administration--Facilities and Grounds 
Webb, Deborah  Business (Senate) 
Yeong, Alan COAS-Mass Comm/Theatre 
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Addendum VII 



Yearly Evaluation of Campus IT 
April, 2008 

Purpose 
The Technology Planning Committee will produce a Yearly Evaluation of Campus IT as a 
summation of the state of information technology at UWG.  
 
Progress  
UWG has made progress over the past year in effectively using IT to support the University’s 
mission, to fulfill the mandates of the University’s IT strategic plan, and to respond to the 
findings of the IT audit conducted by the BOR in 2005. The following bullet points highlight 
these accomplishments, with illustrative, though not exhaustive, examples of each. 
Communication among and within the University’s IT units has improved.  
 

• The Technology Coordination Council (TCC) continued to meet biweekly to discuss 
matters of concern to the IT units. Its minutes are available on the TCC website, 
http://tcc.westga.edu.   

 
• The Information Security Taskforce, another standing subcommittee of the TCC chaired 

by the UWG Information Security Officer with representatives from each IT unit, met 
regularly to provide a forum for discussion of security issues and plans. 

 
• The Technology Planning Committee of the Faculty Senate met monthly to discuss issues 

related to technology at UWG.  The committee recently completed a set of 
recommendations regarding the spending of E-Rate funds at UWG.  

 
• The Technology Planning Committee has formed a subcommittee which will write a 

comprehensive technology plan for UWG during the 2008-2009 academic year. 
 

• ITS is in the process of completing a major reorganization of its structure to better 
improve services on campus. 

 
• An interim campus CIO has been hired and is overseeing the IT reorganization. 

 
• In December of 2007 the institution funded additional helpdesk software user licenses, 

and in January 2008 all IT units began using the helpdesk software. In order to monitor 
customer satisfaction, a follow-up survey is sent to the customer upon completion of the 
helpdesk call. While there only a few months of data available at this time, the overall 
satisfaction rating for the campus is high, with a score 9.8 out of a possible 10. These 
actions address an item identified in the 2007 yearly report. 

 
• During FY07, the campus under went a strategic planning process. One area the campus 

strategic plan is attempting to address is need for improved budgeting and planning for IT 
purchases. This will address an item identified in  the TPC 2007 yearly report. 

 
• The TouchNet MarketPlace software was implemented, giving the campus a secure 

method to process credit card transactions for goods & services. This also addresses and 
issue in the 2007 report. 

 
• Procedures have been put in place to implement the IT Security Plan approved in 2005. 



 
• A Security Taskforce is updating the security incident response plan. 

 
Procedures for instructional support have improved. 
 

• The Classroom Technology Support Subcommittee of the TCC implementation of an 
improved protocol for classroom support covering both computing and audio-visual 
equipment is being improved to provide better service. The College IT units will provide 
first-level technical support in the classroom, while the LRC will provide second-level 
support, technical assistance, training, and R&D on developments in A/V technologies. 
 

• The University’s IT infrastructure has seen continued improvement, with a significant 
investment made in the networking core at the end FY06. 

 
Areas of concern 
Providing information security while meeting the IT needs of the University is an ongoing issue. 
Specific security concerns include: 
 
Credit card information is still vulnerable: 
 

• A review of units that may store credit card information began, and records were purged 
from one identified area. This review needs to be continued in 2008 - 2009. 

 
Sensitive data may be stored on some office computers without adequate security. A thorough 
analysis is needed to determine where and how often this occurs, and how to secure any such 
data. 
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Statement and Recommendations Regarding Distribution, Use, 
and Future Collection of E-rate Tuition Revenues 
 
Faculty Senate Technology Planning Committee 
April 2008 
 
E-rate tuition revenues (those additional tuition monies—established under the authority of the USG 
Board of Regents Policy Manual §704.016—above the standard in-state tuition rate and that are 
collected for students enrolling in a course where 95% or more of class contact time is delivered by a 
distance technology) provide the University with an important opportunity to foster and support 
widespread increase in online course offerings, as well as, encourage innovation in the development of 
online and hybrid programs 1.  The decision to institute the collection of E-rate tuition has already 
demonstrated a commitment on the part of the upper administration to take advantage of this 
opportunity.   
 
The charge of the Technology Planning Committee (TPC) is "…to assess and recommend policy and 
procedures that contribute to the fulfillment of UWG's technology vision.” The vision reads in part "... to 
integrate information technology into West Georgia's academic and administrative mission to ensure 
that students, faculty, staff, and the community are well prepared for life in a knowledge-based and 
technologically dynamic society."  The committee feels that online learning is an integral part of this 
vision and, as such, the TPC needs to provide its input on the distribution of the E-rate monies. Such 
distribution will undoubtedly have an impact on technology spending on campus as well as the 
preparation of our students and faculty to succeed in the 21st Century. 
 
The Technology Planning Committee submits the following recommendations with regard to the 
distribution, use, and future collection of E-rate tuition revenues toward the goal of enhancing and 
expanding UWG’s online and hybrid instructional offerings. 
 
 
The committee feels that the distribution of E-rate tuition funds should address six major areas of 
concern: 

• First and foremost, E-rate funds should be used to support students learning at a distance. 
• E-rate funds should be used to support department-level online or hybrid learning activities and 

initiatives.  
• E-rate funds should be used to reward faculty members who have invested the considerable time 

and effort necessary to develop, teach, and revise online or hybrid courses. 
• E-rate funds should be used to improve the existing online educational support structure at the 

college level and across campus (DDEC).   
• E-rate funds should be used recruit new faculty to online learning and to encourage the 

development of additional courses offered via online education.  
• Finally, E-rate funds used to advertise programs offered completely or in part via online 

education technologies.  

 
With the above points in mind, we recommend that the Faculty Senate endorse the following policy 
concerning the distribution and usage of E-rate tuition revenues: 
 

• 60% to the departments offering the N designated course(s ) eligible for E-rate returned monies, 
since those departments are in the best position to determine how such funds can best be 
utilized to both support the needs of their online course offering(s), and to encourage and 
reward Faculty participation in online or hybrid instruction. 

                                        
1 For the purposes of this document, online courses/programs are defined as those offered 51% or 
more online. Hybrid programs/courses are broadly defined to include those which have significant 
and/or growing online course components but may currently be less than 50% online.   
 



• 30% to the Office of Distance and Distributed Education (DDEC) to provide additional support 
services to Faculty and departments offering current and new online courses and programs . 

• 10% to the College directly housing the department offering the N designated course(s) eligible 
for E-rate returned monies. It is suggested that priority for the monies should given to projects 
that explore new and emerging opportunities for online and hybrid instruction college-wide.  
Where appropriate, such activities should provide incentives and support that encourage Faculty 
and departments not already engaged in delivering online courses and programs to explore 
opportunities for online and hybrid instruction within their respective disciplines  

There should be an established date for distribution of funds, and funds should be allotted as early as 
possible to allow for planned spending.  

As with any new funding source, a degree of accountability should be built into any expenditure 
guidelines so as to avoid misuse of the funds.  However, it is very important that these guidelines are 
not so rigid or draconian so as to discourage faculty from developing additional courses or to prevent 
spending on items necessary to the support of online education at the University of West Georgia.  An 
annual audit should be conducted to determine that E-rate funds are being spent on items related to 
the support and enhancement of online education at UWG.   

Examples of appropriate spending may include but are not limited to: 

• Professional development activities in the faculty members discipline which may help the faculty 
member with the development of additional courses or the improvement of existing online or 
hybrid courses.  

• Pooling of funds by several faculty members for items deemed useful to further online learning.  
• Equipment, software, and other systems that will help the faculty with the development, 

maintenance and delivery of online or hybrid courses.  
• Student assistants who can help the faculty member design and teach courses and/or conduct 

and disseminate research on effective pedagogical strategies associated with online education in 
their discipline.  

• Seed money or release time to encourage faculty members who are not teaching online (or 
those currently teaching online who need to revise or develop additional courses) to develop 
online or hybrid courses.  

• Advertising for existing and future programs which are or will be offered partially or completely 
online.  

 
Examples of inappropriate spending may include but are not limited to: 

• Travel which does not provide professional development opportunities that will impact online 
education pedagogy.  

• Advertising for programs which do not or will not have an online component.  
• Technology hardware or software which is used exclusively for personal or professional reasons 

that are unrelated to online learning.  
• Administrative expenses which do not directly support online learning.  

 
The committee would like to emphasize that we believe that a certain portion of the funds designated 
for department spending should go directly to the faculty members involved with distance education.  
The specific portion should be determined at the departmental level. We recognize that the success of 
any program of instruction depends largely upon strong Faculty support.  Concomitant to this is a 
recognition that the additional effort and time commitments required to adequately address the 
pedagogical and technical challenges posed in an online instructional environment are not to be 
underestimated.  The TPC strongly believes that the best way to encourage the development of 
additional courses is to provide a demonstrable reward to faculty for the development, teaching and 
revision of online courses.  If the faculty who develop, teach and revise online courses are not rewarded 
with a significant degree of control over the funds that they generate, then the current challenge of 
recruiting more faculty into online learning will not only continue but will be exacerbated.  
 



 
The rema ining funds should be allocated within the department based on strategic planning.  To avoid 
any potential equity/reward issues, the committee recommends that each department’s strategic 
planning include a clear mission and vision (with measurable benchmarks) for the future direction of a 
well-organized distance learning program within the department.  
 
We hope that as a final policy for disbursement of E-rate funds is debated, the TPC's recommendations 
will be carefully considered and discussed. 
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Ad hoc Rules Committee Recommendations for Faculty Senate 
 

Committee Members: 
Michael Aldrich, Library, VPAA Office 

Amin Boumenir, Math 
Marty Bray, Media/Instructional Technology 

Christopher Carroll, Library 
Julie Chibbaro, Curriculum and Instruction 
Charles Clark, Dean of the Graduate School 

Muriel Cormican, Foreign Languages and Literatures 
Janet Donohoe, Philosophy, Committee Co-Chair 

Shelly Elman, Mass Communications and Theater Arts 
Gregory Fraser, English and Philosophy 

Rebecca Harrison, English and Philosophy, and Staff 
Susan Holland, Academic Coordinator, English and Philosophy 

Chris Huff, Library 
Jeff Johnson, Physical Education 

Bruce Landman, Math 
Shirley Lankford, Library 

Aran MacKinnon, History, Committee Co-Chair 
Elaine MacKinnon, History 
Tom Mackel, Public Safety 

Brian McCrary, Learning Resources 
Kathy Moffeit, Accounting 

Linda Picklesimer, University Center 
Patricia Pinkard, Dean’s Office, College of Arts and Sciences 

Brad Prince, Management 
Dan Saurino, Curriculum and Instruction 

Walter Todd, Intramurals  
Minh Van Nguyen, Math 
Bob Watkins, Facilities 

Rui Xu, Math 
 
 
Introduction:  
 The Ad hoc Rules Committee was established in response to a request from faculty 
senate that governance processes and procedures be evaluated with an eye to ways to improve 
communication among faculty senate committees, between faculty, staff, and students, and 
administration, and among faculty and staff departments.  Dr. Tim Hynes, Vice President for 
Academic Affairs, and Dr. Randy Hendricks, Chair Pro Tem of the Faculty Senate convened the 
committee in January 2008.  

The committee has used results from the campus culture and climate survey as evidence 
indicating that faculty and staff across colleges and departments are interested in having more 
engagement in governance procedures on campus.   

The committee has divided its recommendations into three categories.  The first set of 
recommendations effect the general culture of communication and representation at all levels of 
governance.  The second set of recommendations is concerned with structural issues of the 
faculty senate.  The third set of recommendations moves beyond the structure of faculty senate to 
suggesting ways to include staff and student voices in governance. 

We, the committee members, make these recommendations after reviewing structures and 
procedures on our own campus in comparison with those on other campuses.  We have 
considered many alternatives and have concluded that the structures and procedures 
recommended here are the best for UWG. 
 
Recommendations for Immediate Action 
The Ad hoc Rules Committee recommends, 
 



1. That the faculty senate establish an Ad hoc Rules Committee to review and make 
recommendations to the senate for changes appropriate to a rules committee and 
to any structures or organizational aspects of senate deemed necessary and as 
contemplated by the recommendations provided here and such as which may be, 
from time to time, made by the senate.  Including, but not limited to: 
 

a) consideration of formal recognition and compensation of the executive 
secretary, the chair pro tem, and the faculty members serving on faculty 
senate. 
 
b) consideration of a communications audit involving all departments and 
units on campus. 
 
c) review of current senate and university committees to determine 
whether some of those committees (e.g. General University Matters, 
Student Life) would function more efficiently as committees of a 
University Council instead of strictly faculty senate committees. 
 
d) consideration of enlarging faculty senate to include at least one 
representative per academic department without any reduction of current 
representation of other colleges. 
 
e) evaluation of current faculty senate by laws to change the language to 
accommodate the chair of faculty senate as an elected position from the 
members of the faculty senate, and standing budget committee and rules 
committee. 

 
2. That the faculty senate establish an Ad hoc Budget Committee which has direct 

access to and a role to play in the advance planning, prioritization, distribution 
and implementation of the budget as well as recommendations on matters relating 
to salary and salary compression on an ongoing basis. 

 
3. That the faculty senate recommend to the President that the Staff Advisory 

Council be established as an Ad hoc Rules Committee to establish a Staff Senate. 
 

4. That the faculty senate recommend that the Vice President for Academic Affairs 
establish a process whereby new faculty senators be provided with orientation and 
training—perhaps a mentoring program—as well as receive ongoing support from 
experienced senators. 

 
5. That the faculty senate establish that the chair of senate be an elected regular 

faculty member of senate and not a person from the administration. 
 
 
Recommendations for Changes Beyond the Faculty Senate 
The Ad hoc Rules Committee recommends, 
 

1. That in concert with the Alternative Disputes Resolution Committee, the UWG 
AAUP, and the Strategic Planning Committee, UWG establish an Ombuds Office 
consistent with the proposal outlined by the UWG AAUP. 
 



2. That UWG establish co-chambers of shared governance analogous to the faculty 
senate for staff and the SGA, and that each of these chambers then elect 
representatives to a University Council (in the following proportion: five faculty 
representatives, four staff representatives, and three SGA representatives with one 
of those three recommended to be a graduate student) which would merge or meet 
with PAC on a regular basis. 

 
General matters  
The Ad hoc Rules Committee recommends, 
 

1. That all committees, sub-committees and ad hoc committees be elected or 
appointed by the senate or by the general faculty. 
 

2. That the regular business of the senate be streamlined so that matters which are 
already reviewed and approved by the various standing committees, such as 
approved curriculum changes/additions/deletions from the undergraduate 
academic programs committee, and the committee on graduate studies, are 
provided for consideration as items of information and not necessarily for action. 
 

3. That a central clearing house of information, agenda, minutes, documents and 
related materials be created and maintained for all of the activities of senate and 
its various committees. 
 

 
Conclusion 
 We are well aware that these recommendations are broad reaching and that it will take 
time and effort to determine many of the details and how to implement some of the 
recommendations.  At the very least, the committee has identified the five steps that we believe 
can be taken immediately in pursuing these recommendations.  We then recommend that the 
permanent rules committee take on the task of working out details of implementation of the other 
recommendations. 
 From the feedback received at the Town Hall Meetings and through the ADR culture and 
climate survey, the committee is convinced of the desire and commitment on behalf of both 
faculty and staff to deeper engagement in shared governance on this campus.  The above 
recommendations are one step on the way to allowing the many talents and voices of the 
employees and students of UWG to be best utilized in making this university a vibrant and 
inclusive place to work, study, and learn. 



 
 
 
 
 
 
 

Addendum X 
 
 



Whereas all members of the university community have a stake in how the university manages 
its conflicts, and 
 
Whereas the experience on campuses like Georgia State, Georgia Tech and Kennesaw State 
University have shown that the presence of an ombudsman can facilitate the resolution of 
interpersonal conflicts, and 
 
Whereas the Campus Culture and Climate Follow-Up Assessment Report and Recommendations 
include a recommendation that the university hire an ombudsman and set up an Ombuds office, 
and 
 
Whereas the university’s commitment to “educational excellence in a personal environment” can 
only be enhanced by the prevention and/or resolution of problematic conflicts on campus, and 
 
Whereas the AAUP has expressed concern about the financial burden associated with resorting 
to the courts in academic disputes and hopes ways can be found to “keep our disputes within the 
academic family,” 
 
 
The UWG Chapter of the AAUP hereby recommends the following: 
 

1. That an Office of the Ombudsperson be created on the University of West Georgia 
campus, the purpose of which would be to work with individuals and/or groups of the 
university community regarding their unique concerns and conflicts and to promote 
fair and equitable solutions to such concerns and conflicts through such strategies as 
the following:  listening ; offering information about UWG policies, procedures, the 
services of this and other offices; presenting options for resolving concerns (e.g., 
coaching individuals and/or groups to assist them in achieving their goals themselves, 
facilitating communication with another face to face, shuttle diplomacy between 
individuals and/or groups to assist communication, mediation to reach a mutually-
created agreement, etc.).  The Office would also make recommendations for 
institutional change when the ombudspersons think it appropriate. This office would 
serve as a campus resource for officials in formulating or modifying policy and 
procedures, raising issues that may surface as a result of a gap between the stated 
goals of the institution and actual practice. It can function as a sensor within the 
campus community to identify problems or trends that affect the entire campus or 
significant parts of the community; if appropriate it could recommend creative ways 
to address these concerns. 

 
2. That such an office be staffed with two persons – a faculty ombudsperson and a 

staff ombudsperson.    
The Office of the Ombudsperson would also be responsible for designing and 
conducting training programs for the campus community in dispute/conflict 
resolution, negotiation skills and theory, civility, and related topics. 
Ombudspersons staffing this office should, ideally, hold a graduate degree, and be 
familiar with the roles and responsibilities of faculty, staff, students and 
administrators on a university campus.  They should be designated neutrals or 
impartial dispute resolution practitioners whose major function is to provide 
confidential and informal assistance to constituents of the university or college 
communities (including students, staff, faculty and/or administrators).   They should 
have received training from and work in  accordance with the Code of Ethics and 
Standards of Practice of the International Ombudsman Association (IOA). 



 
This office would be established under section 107 in the Faculty Handbook  [Dispute 
Resolution and Grievance Procedure] which would state the following: 
 

The University of West Georgia recognizes the value of constructive dispute 
resolution.  Faculty, staff, and students at the University of West Georgia are 
encouraged to seek resolution of any conflict through informal discussion with 
those persons involved.  In situations where a faculty member desires confidential 
advice on the handling of a complaint, seeks advice on procedures and policies or 
feels uncomfortable in bringing a concern directly to an administrator, he or she is 
encouraged to discuss the situation with a Faculty Ombudsperson in the Office of 
the Ombudsperson. 

 
The Office of the Ombudsperson is a confidential resource for all faculty on the 
campus.  Its role is that of a neutral who advocates not for a specific individual, 
but for equity, fair process, and compliance with institutional policy and 
procedure.  It acts as a complaint receiver for persons who believe they have been 
treated unfairly, coaches persons to help them independently resolve difficult 
situations, and offers facilitation or mediation in an effort to assist persons in 
conflict to reach fair resolutions.  The Office of the Ombudsperson is a 
confidential, informal, impartial, neutral and non-adversarial alternative for the 
resolution of work-related problems and concerns.  A request for assistance from 
the Office of the Ombudsperson does not preclude the faculty member from 
subsequently utilizing other dispute resolution processes available on or off 
campus.  The Office of the Ombudsperson is not an office of notice to the 
University.  The Faculty Ombudsperson strives to follow the standards of the 
University and of the International Ombudsman Association.  The Faculty who 
staff this Office report to the President. 

 
If such informal efforts do not resolve the dispute, the parties may choose to 
utilize the services of the Alternative Dispute Resolution (ADR) program at the 
University of West Georgia (see section 107.01) and/or may pursue resolution of 
disputes through established grievance procedures (see section 107.02). 

 
[A similar passage would be inserted in the Employee Handbook, under Alternative Dispute 
Resolution.] 
 
It is further recommended that this proposal be forwarded to the Committee on Alternative 
Dispute Resolution at the University of West Georgia and that further development of policy 
and procedures regarding this concept be sought from that committee. 
 
Passed on a voice vote. 

 


