
Memorandum 
 

 

 

 

To:   General Faculty  

 

Date:  November 12, 2012 

 

Regarding: Agenda, Faculty Senate Meeting, November 16
th

 at 3:00 pm TLC 1-303 

 

 

The agenda for the November 16, 2012 Faculty Senate Meeting will be as follows: 

 

1. Call to Order by Chris Huff, Past-Chair, for Jeff Johnson, Chair 

 

2. Roll Call 

 

3. Approval of the minutes of the October 19
th

 meeting  (See Addendum I) 

 

4. Committee Reports 

 

Committee I: Undergraduate Programs (Chair, Jim Mayer) 

Action Items: (See Addendum II) 

 

A) College of Arts and Humanities  

1) Department of Art  

a) ART 3215 

Request: Add 

Action: Approved 

 
B) College of Social Sciences 

1) Department of Political Sciences 

a) Bachelor of Arts with a Major in Political Science  

Request: Modify (change Core Area F) 

Action: Approved 

 

b) Bachelor of Science with a Major in Political Science  

Request: Modify (change Core Area F) 

Action: Approved 

 

c) POLS 2601 

Request: Modify 

Action: Approved 
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d) POLS 3102 

Request: Modify 

Action: Approved 

 

e) POLS 3601 

Request: Add 

Action: Approved   

 
C) Richards College of Business 

a) ACCT 4201 

Request: Delete 

Action: Approved  

 

D) General Proposal 

Action Item: (See Addendum III) 

 
1) Add the following bullet point (shown in green) to UWG Shared Governance Procedures 

for Modifications to Academic Programs, item 4 (items not considered by the Senate): 

 

 Modifications/additions/deletions of pre-major programs 

 
Information Items: 

 
A) Course Deletions 

 

1) Make the following addition to UWG Shared Governance Procedures for Modifications 

to Academic Programs, Item number 4, third bullet (added wording in red italics): 

 

Minor modifications to courses including:  course name, description, course 

learning outcomes, course deletions (with the exception of Core courses) and 

prerequisites within a college or school.   

 
Committee II: Graduate Programs (Chair, Mark S. Parrish) 

Action Items: (See Addendum IV) 

 

A) College of Education 

1) Department of Clinical and Professional Studies  

a) Master of Education with a Major in Special Education and Teaching (General 

Curriculum) 

Request: Modify, see attachment 

Action: Approved 

 

2) Department of Learning and Teaching 

a) Master of Education with a Major in Early Childhood Education  

Request: Modify, see attachment 

Action: Approved 
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b) ECED 7271 Diversity and the Classroom for Early Grades P-5 

Request:  Add 

Action: Approved 

 

c) ECED 7273 Family/Community Involvement for School Improvement  

 Request:  Add 

 Action: Approved 
 

B) Richards College of Business 

a) Master of Business Administration  

Request: Modify, see attachment 

Action: Approved 

 

Committee IV: Academic Policies Committee (Chair, David Leach) 

Action Item:  (See Addendum V) 

A) The Academic Policies and Procedures committee requests that the Faculty Senate adopt the 

attached policy on the definition of a credit hour.  

 

Preamble: Such a policy is required by SACS, and we are currently not in compliance. The 

policy drafted here bases our definition of a credit hour on the federal definition of a credit 

hour, highlighted in yellow in the attached SACS document. 

 

To show that we are complying with the policy we will need to add information to syllabi 

documenting that the out of class activities that equal to two hours/week/credit hour. 

 

Committee VII: Faculty Development Committee (Chair, Michael Keim, Chair) 

Action Item: (See Addendum VI) 

A) Faculty Development proposes changes to the Faculty Handbook in the following sections: 

 104.05 Annual Reviews of Deans  

 104.0502, C.2.d (proposed) 

 104.06 Periodic Evaluations of Deans 

 104.0601, F.2. (proposed insertion) & Results, b. (proposed insertion) 

 104.0602 Dean Evaluation Questionnaire (proposed changes to instructions).  

 

Committee VII: Strategic Planning Committee (Chair, Robert Sanders) 

Action Item: (See Addendum VII) 

 

A) The UWG Strategic Planning Committee requests that the Faculty Senate accept the vision, 

mission, and goals statements of the UWG Strategic Plan for 2014-2020. 

 

Committee VIII: Technology Committee (Chair, Craig Schroer) 

Information Item:  
A) Presentation explaining what an institutional repository is and how it could be useful for 

UWG. Discussion will include how institutional repositories relate to the Open Access 
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movement, "Creative Commons," copyright and, especially, the relationship of these topics 

to academic publishing and scholarly communication in general. 

 

 

5. Old Business 

 
6. New Business  

 

7. Announcements 

 

8. Adjournment 
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University of West Georgia 

Faculty Senate Meeting  

Minutes—Draft  

 
October 19, 2012 

 

1. Meeting convened in room 1-303 of the Technology-enhanced Learning Center and 

called to order by Chair Jeff Johnson at 3:05 PM. 

 

2. Roll Call 

 

Present 

Banford, Basu-Dutt, Deng, DeNie, DeSilva, Erben, Farmer, Geisler, Gezon, Hasbun, 

Haynes, Jenks, Boldt (substitute for Kassis), Keim, Kramer, Leach, Lloyd, Mayer, 

Moffeit, Noori, Parrish, Pencoe, Ponder, Popov, Ringlaben, Robinson, Rutledge, 

Samples, Fleming (substitute for Sanders), Schroer, Skott-Myhre, Thompson, Van Valen, 

Vasconcellos, Welch, Stonier (substitute for Willox), Yeong. 

 

Absent 

Blair, DeFoor, Gant, Halonen-Rollins, Hooper, Kilpatrick, Morris, Packard, Pitzulo, 

Riker, Smith. 

 

3. Approval of the minutes of the September 21
st
 meeting   

 

Correction: Sandra Thompson was present 

 

Minutes approved as corrected. 

 

4. Committee Reports 

 

Committee I: Undergraduate Programs (Chair, Jim Mayer) 

Action Items:  
 

A) College of Education 

1) Department of  Early Learning and Childhood Education 

a) Endorsement – Birth through Five 

Request: Deactivate 

Action: Approved  

 

Item A.1.a approved by unanimous consent. 

 

B) College of Arts and Humanities  

1) Department of Foreign Languages and Literatures  

a) Bachelor of Arts with a Major in Foreign Languages and Literatures 
Request: Modify—correct number of credit hours 
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Action: Approved.   
 

Items B.1.a and B.1.d considered in a block. (See B.1.d for action) 

 

b) Bachelor of Arts with a Major in Foreign Languages and Literatures 

Request: Modify – replace Spanish certification sequence 

Action: Approved. Note that wording of request was changed to the 
following:  Add Concentration:   SPANISH with certification in Early 
Childhood Education 
 

Item B.1.b motion withdrawn. 

 
c) Minor in Gender and Sexuality Studies  

Request: Modify electives 

Action: Approved.   

 

Concerns were raised in reference to this change and whether or not the change will 

achieve goals for gender and sexuality studies. It was pointed out that disciplinary 

approaches vary across Colleges.  

 

The Senate voted to send item B.1.c back to committee and it was recommended that the 

committee seek input from Women’s Studies and Gender Studies faculty. 

 

d) FREN 4000 

Request: Add 

Action: Approved 

 
Items B.1.a and B.1.d approved by unanimous consent. 

 
2) Department of History 

a) HIST 3500 

Request: Add 

Action: Approved.  Add note that course should be repeatable for credit 

 

b) HIST 4209 

Request: Add 

Action: Approved 

 

c) HIST 4210 

Request: Add 

Action: Approved 

 

d) HIST 4285 

Request: Add 

Action: Approved.  Add note that course should be repeatable for credit.  
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e) HIST 4385 

Request: Add 

Action: Approved.  Add note that course should be repeatable for credit.  

 

Items B.2.a-e approved by unanimous consent. 

 

C) College of Science and Mathematics 

1) Department of Computer Science 

a) CS 2001  

Request: Delete 

Action: Approved 

 

b) CS 4290 

Request: Delete 

Action: Approved 

 

c) CS 4320 

Request: Delete 

Action: Approved 

 

d) CS 4911 

Request: Delete 

Action: Approved 

 
Items C.1.a-d approved by unanimous consent. 

 
2) Department of Geosciences 

a) GEOG 4400 

Request: Add 

Action: Approved.  Course fee changed to ―$45 Geosciences Science Fee‖ 

 

Item C.2.a approved by unanimous consent. 

 

D) College of Social Sciences 

1) Department of Sociology 

a) Bachelor of Science with a Major in Sociology  

Request: Terminate Sociology Pre-Major 

Action: Approved.   

 

2) Department of Mass Communications 

a) COMM 2110 

Request: Add 

Action: Approved 

 
E) School of Nursing 

a) Bachelor of Science in Nursing 
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Request: Modify 

Action: Approved.   

 

Items D.1.a-E.a approved by unanimous consent. 

 

Information Items: 

 

A) College of Science and Mathematics 

1) Department of Computer Science 

a) CS 1301 

Request: Modify prerequisites 

Action: Approved.   

 

b) CS 3151 

Request: Modify prerequisites 

Action: Approved.   

 

c) CS 3202 

Request: Modify prerequisites 

Action: Approved.   

 

d) CS 3212 

Request: Modify prerequisites 

Action: Approved.   

 
B) General 

 

Jon Anderson suggested that in the interest of streamlined procedures program 

changes involving pre-major programs might best be routed directly to the VPAA’s 

office in the future.  He suggested that the UPC might address this at a future 

meeting. 

 

Dr. Lara Willox, Dept. of Learning and Teaching was elected chair of the General 

Education Subcommittee of the UPC. 

 
Committee II: Graduate Programs (Chair, Mark S. Parrish) 

Action Items:  

 

A) College of Education 

1) Department of Leadership and Instruction  

a) Master of Arts in Teaching Major in Teacher Education  

Request:  Modify 

Action: Approved 

 

Item A.1.a approved by unanimous consent. 
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b) Master of Education with a Major in Secondary Education  

Request:  Modify, see attachment 

Action: Approved 
  

c) Master of Education with a Major in Middle Grades Education  

Request:  Modify 

Action: Approved 
 

Items A.1.b and A.1.c approved by unanimous consent 

 
B) Modification to Graduate Academic Standing Policy Proposed Revision—Presented 

by John Ponder 

 

Motion: Amend the Academic Standing policy for College of Education graduate 

programs to include the statement: ―Any graduate level student earning a grade of F, 

regardless of his/her academic standing, will be referred to his/her program and, at the 

discretion of the program, may be suspended or dismissed from the program.‖ 

Action: Approved 
 

A friendly amendment made to change “grade of F” to “grade of F or WF.” Parrish 

acknowledged that this aligned with the committee’s intent. 

 

With friendly amendment, motion was approved unanimously.  

 

Approved wording follows: 

 
College of Education 
 

Good Academic Standing for a student enrolled in a Non-Degree Initial 
Certification Program for teacher certification is defined as a cumulative GPA 
of 2.7 or higher.  

Any graduate level student earning a grade of F or WF, regardless of his/her 
academic standing, will be referred to his/her program and, at the discretion of the 
program, may be suspended from the program.  

 
A student will be dismissed from the following two programs if he or she 
earns two C’s or one F. 

 Ed.D. in School Improvement 
 Ed.D. in Professional Counseling and Supervision 

 

Committee IV: Academic Policies Committee (Chair, David Leach) 

 

Action Item:  
A) Proposal: The Academic Policies Committee requests that the Faculty Senate approve 

modifications to Section 208 of the Faculty Handbook.   
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Preamble: The policy was and proposed changes highlighted. The modifications 

improve the clarity of the section and make the following substantive changes:  

Changing the title of Section 208 from "Subcommittee for Dishonesty and Grade 

Determination Appeals" to "Academic Appeals." This is more appropriate because 

Section 208 also includes general appeals for admission to the University.  

Adding back the requirement that a grade appeal must be "concluded no later than 

one year, 12 calendar months, after the assignment of the grade."  This requirement 

was inadvertently omitted during the previous modification.  

Spells out that there are three types of academic appeals:  

a. Admission appeals 

b. Grade appeals (2 types - academic dishonesty and grade 

determination)  

c. Academic Suspension (one term, one year) or Academic Dismissal 

from the University 

Changes the name of the General Appeals Subcommittee to "Admission Appeals 

Subcommittee." 

Motion approved by unanimous consent. (See Attachment I) 

5. Announcements 

a. Good Librations, a series hosted by the UWG library, will begin Oct. 
26. The goal is to feature resources available for scholarly work. 

b. Rutledge, Budget Committee Chair, provided an update on the 
faculty salary study. Sibson Consulting will conduct the study and 
will be on campus to discuss the faculty salary study on Wednesday, 
October 24th, 4:00-5:00PM in TLC 1305.  A PowerPoint presentation 
on the methodology for the study will be provided through the All-
Faculty Listserv. 

 

6. Without objection the meeting was declared adjourned at 4:41 p.m. 

 

Respectfully submitted, 

 

Dawn Harmon McCord, Faculty Senate Executive Secretary 
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Attachment I 
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Approved by Academic Policies – October 5, 2012  
 

 

 
 

 

208 Academic Appeals 

208.01 Confidentiality  

Due to the sensitive nature of any appeals hearing, confidentiality will be respected in a manner 
consistent with relevant state law and University System of Georgia policy.  

208.02 Categories of Academic-Based Appeals 

There are three categories of academic-based appeals.  All three are initiated by the student. 

 Admission to the University (Section 208.03)  

 Grade Appeals (Section 208.04), of which there are two kinds:  Academic Dishonesty Grade 
Appeals and Grade Determination Appeals 

 Academic Suspension or Academic Dismissal from the University (Section 208.05).  Academic 
suspension (term or one year) or academic dismissal may only be reviewed through a grade 
appeal (208.04) or hardship withdrawal (205.01). 

Sections 208.03 and 208.04 identify the two university subcommittees of the Academic Policies 
Committee of the Faculty Senate established to hear admission appeals and grade appeals and include 
the general processes and procedures that should be followed. Given the variability and uniqueness of 
individual circumstances, the chairperson of a respective subcommittee may, in consultation with 
respective parties, suggest alternative actions/processes as issues present themselves.  

 Subcommittee for Admission Appeals 

 Subcommittee for Grade Appeals  

208.03 Appeals of Admission to the University 

A. Undergraduate Student Applicants. Undergraduate applicants to the university who have been 
denied admission may appeal that decision by submitting an appeal to the Admission Appeals 
Subcommittee. Applicants are advised to communicate with the Office of Admissions for 
instructions. 

B. Graduate Student Applicants. Graduate applicants who are denied admission to a graduate 
program may appeal that decision by submitting an appeal to the relevant College or School. As 
appeal procedures vary by program, the applicant is advised to communicate with the College or 
School for instructions. 

C. The Subcommittee for Admission Appeals. The Admission Appeals Subcommittee hears appeals 
made by undergraduate applicants. 

1. Comments. After a student has petitioned the appropriate administrative officials in the 
Office of Admissions, he or she has the right to appeal (in writing with supporting 
evidence) an adverse decision by such officials in cases of (1) admission or (2) other 
similar matters.  
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Approved by Academic Policies – October 5, 2012  
 

 

 
 

2. Responsibilities of the Admission Appeals Subcommittee. The chairperson of the 
subcommittee will be responsible, in conjunction with the Office of Admissions, for 
distributing appropriate materials to committee members, for announcing in advance 
the time and place of each scheduled appeal(s) hearing, and for conveying 
recommendations of the subcommittee in writing to the Director of Admissions.  

3. Admission Appeals Subcommittee Membership. The chairperson of this subcommittee, 
in consultation with the chairperson of the Academic Policies Committee, will be 
responsible for appointing members no later than May of each year.  

a. Members. The subcommittee will be comprised of at least three faculty 
members (one of which should be a member of the Academic Policies 
Committee), one University official, and one student.  

b. Length of Service. Faculty members will serve a term of two years. The 
University official and student representative will serve one-year terms. 
Committee members should not be reappointed for consecutive terms.  

i. One-Year Term. A one-year term begins with the summer semester and 
runs through spring semester of the following year.  

ii. Two-Year Term. A two-year term begins with the summer semester and 
runs through spring semester of the second year.  

c. Quorum. Any three members of the subcommittee, at least two of which shall 
be Faculty, shall constitute a quorum. 

D.   Ultimately, final authority for all student appeals rests with the president of the institution. (See 
Section 4.7.1 Student Appeals, BOR Manual).       

 
208.04 Grade Appeals 

A. Comments.  
1. The Subcommittee for Grade Appeals. The Grade Appeals Subcommittee hears both 

Academic Dishonesty Grade Appeals and Grade Determination Appeals. The grade 
appeal procedure is explained in Section 208.04(F). Fairness and procedural safeguards 
are listed in Section 208.04(G). 

2. Student’s Right to Appeal. Students have the right to appeal a grade by initiating an 
Academic Dishonesty Grade Appeal or Grade Determination Appeal with the chair of 
the department that offers the course.  

3. Timetable for Grade Appeals. Grade appeals shall be initiated by the student no later 
than the end of the semester following the assignment of the grade and concluded no 
later than one year (12 calendar months) after the assignment of the grade.  

 
B. Definitions. There are two kinds of grade appeals. 

1. Academic Dishonesty Grade Appeal. If the faculty member assigned the grade due to 
an allegation of cheating, plagiarism, or some other act of academic dishonesty and the 
student wishes to pursue the appeal, his or her case should be considered an Academic 
Dishonesty Grade Appeal. 

2. Grade Determination Appeal. If the reasons underlying the appeal are based on policy 
disagreements or alleged charges of arbitrary or unfair treatment by the involved 
faculty member, the appeal should be considered a Grade Determination Appeal. 
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C. Responsibilities of the Grade Appeals Subcommittee. The Grade Appeals Subcommittee hears 
both Academic Dishonesty Grade Appeals and Grade Determination Appeals. The chairperson 
of the subcommittee will be responsible, in conjunction with the Office of the Provost and Vice 
President for Academic Affairs, for distributing appropriate materials to subcommittee 
members, for announcing in advance the time and place of each scheduled appeal(s) hearing, 
and for conveying recommendations of the subcommittee in writing to the Provost (or 
Provost’s designee). 

1. Academic Dishonesty Grade Appeals.  In cases where there are allegations of 
academic improprieties, it is assumed that these cases will be related to the classroom. 
It would be expected that a professor who has noted improprieties would have taken 
some form of corrective action (see Section 207).  

a. The purpose of the Grade Appeals Subcommittee in hearing this type of 
student complaint is (1) to determine if academic improprieties did take place 
and (2) to review the appropriateness of the faculty member’s corrective 
action as it relates to final grade assignment.  

b. Fairness and procedural safeguards for Academic Dishonesty Grade Appeals, 
Section 208.04(G)(1)(c), state that the burden of demonstrating a 
preponderance of evidence shall rest upon the officials or faculty member who 
originated an action against a student or assigned for cause a particular grade. 

2. Grade Determination Appeals. Educational institutions have the responsibility for 
evaluating students by standards and using a grading system that is publicized and 
known to faculty and students. The responsibility for determining the grade of each 
student rests on the faculty member who has responsibility for teaching the course in 
which the student is enrolled. If a student feels unfairly treated by a faculty member in 
terms of the assignment of the final course grade, the student can initiate a Grade 
Determination Appeal. 

a. The purpose of the Grade Appeals Subcommittee hearing this type of student 
complaint is to review the totality of the student’s performance in relationship 
to his or her final grade. 

b. Fairness and procedural safeguards for Grade Determination Appeals, Section 
208.04(G)(2)(c), state that the burden of demonstrating a preponderance of 
evidence of arbitrary or unfair grading rests on the student. The student should 
realize such a charge is a serious one and refrain from taking capricious action. 

 
D. Membership of the Grade Appeals Subcommittee. Faculty membership of the Grade Appeals 

Subcommittee will be determined no later than May of each year by the Chair of the Academic 
Policies Committee, and shall consist of one representative from each college, one from the 
Library, and one from the School of Nursing. In addition, the Chair of the Academic Policies 
Committee will appoint one additional University official and a student representative to serve.  

1. Length of Service. The length of service on this subcommittee shall be for one full year 
(12 calendar months) starting with summer semester.   

2. Quorum. Any five members of the subcommittee, at least three of whom are faculty, 
shall constitute a quorum.   

3. Role of the Chief Judicial Officer. For Academic Dishonesty Grade Appeals, the Chief 
Judicial Officer of the University will be invited to sit on the committee to ensure that 
all due process requirements are met. 
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E. Faculty Availability for Grade Appeal Decisions. If a faculty member is unavailable when a grade 
appeal is underway, a faculty-ranked administrator may assume the faculty member’s place in 
the decision-making process in the following circumstances. 

1. Permanently Unavailable. If a faculty member is permanently unavailable for a grade 
appeals hearing because he or she is no longer employed by the University, the 
Department Chair is responsible for the grade and will attend the hearing. In such a 
case, the Department Chair is acting in the stead of the faculty member who assigned 
the grade.  

2. Temporarily Unavailable.  
a. Decision Outcome is Not Time Sensitive. If a faculty member is temporarily 

unavailable, for example, on temporary leave, out of the country, or ill, and the 
outcome of the hearing does not affect a student’s continued enrollment, 
financial aid, or graduation, the grade appeal hearing will be delayed until the 
faculty member returns.  

b. Decision Outcome is Time Sensitive. If a faculty member is temporarily 
unavailable and the outcome of the hearing does affect a student’s continued 
enrollment, financial aid, or graduation, the grade appeal hearing will not be 
delayed. Under such circumstances, the faculty member will be represented by 
his or her college/school/library Dean (or Dean’s Designee), rather than the 
Department Chair. The Chairperson of the Grade Appeals Subcommittee shall 
schedule an appropriately timed hearing with the Dean/Designee. Given these 
circumstances, and in the event of finding for the involved student, the 
Dean/Designee is authorized to make the appropriate grade change or other 
remedies congruent with the appeal finding. 

 
F. Procedures. The student initiates the grade appeal in writing, using the Student Grade Appeal 

Form available from the Provost’s website. 
 

1. Procedural Summary. Grade appeals begin at the level of the Department Chair. 
a. Department Chair. Upon receipt of the written grade appeal, the Chair (1) consults 

with the faculty member and the student, (2) determines whether the grade 
appeal should be considered as an Academic Dishonesty Grade Appeal or a Grade 
Determination Appeal, (3) examines the available evidence, and (4) grants the 
appeal and changes the grade, or denies the appeal. The Chair notifies the student 
of the decision in writing. If the Chair denies the appeal, the written notification to 
the student should explain the student’s right to appeal to the Dean (or Dean’s 
designee). If the appeal is denied, the student may accept the decision and end the 
appeal process, or request that the appeal and all associated documentation be 
forwarded to the Dean (or Dean’s designee). 

b. Dean (or Dean’s Designee). The Dean/designee reviews the appeal and grants or 
denies the appeal. The Dean/designee notifies the student of the decision in 
writing. If the Dean/designee denies the appeal, the written notification to the 
student should explain the student’s right to appeal to the Office of the Provost 
and Vice President for Academic Affairs. If the appeal is denied, the student may 
accept the decision and end the appeal process, or request that the appeal and all 
associated documentation be forwarded to the Provost (or Provost’s designee). 
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c. Provost (or Provost’s Designee). The Provost/designee submits the appeal to the 
chairperson of the Grade Appeals Subcommittee for a hearing.  

d. Grade Appeals Subcommittee. At the conclusion of the hearing of the Grade 
Appeals Subcommittee, the chairperson of the subcommittee will submit in writing 
conclusions and recommendations to the Provost/designee for information, 
review, and additional action. (For example, change of grade or further judicial 
sanctions). Ultimately, final authority for all student appeals rests with the 
president of the institution. (See Section 4.7.1 Student Appeals, BOR Manual).       

2. Timetable of Appeals 
a. Academic Dishonesty Grade Appeal. This appeal is defined in 208.04(B)(1). An 

Academic Dishonesty Grade Appeal may be made as soon as a grade penalty on the 
grounds of academic dishonesty has been levied against a student. The appeal must 
be concluded no later than one year (12 months) after the grade is assigned. 

b. Grade Determination Appeal. This appeal is defined in 208.04(B)(2). A Grade 
Determination Appeal shall be initiated after the final course grade is assigned, but 
no later than the end of the semester following the assignment of the grade, and 
concluded no later than one year (12 months) after the final course grade is 
assigned. 

3. Documentation Required for the Appeal. A student must submit the Student Grade 
Appeal Form available from the Provost’s website and any supporting paperwork to the 
Department Chair.  
 

G. Fairness and Procedural Safeguards  
 

1. Academic Dishonesty Grade Appeals. In order to guarantee fairness and proper 
procedural safeguards for all concerned, the subcommittee shall be guided by the 
following procedures:  

a. The subcommittee will hear a case only if the student has exhausted all 
administrative remedies through the appropriate department chair and his or her 
college/school/library dean  

b. The subcommittee chairperson will consult with both the faculty member and 
student concerning the hearing procedures, the time, date, and place of the hearing 
and will ensure relevant materials reach all parties in a timely fashion.  

c. The burden of demonstrating a preponderance of evidence shall rest upon the 
officials or faculty member who originated an action against a student or assigned 
for cause a particular grade.  

d. The student appearing before the subcommittee shall have the right to be assisted 
by an advisor of his or her choice.  

e. During the hearing the student shall have the opportunity to testify and to present 
evidence and witnesses on his or her behalf. He or she shall have opportunity to 
hear and question adverse witnesses. In no case shall the subcommittee consider 
statements against a student unless the student has been given an opportunity to 
rebut unfavorable inferences that might otherwise be drawn.  

f. All matters upon which a decision will be based must be introduced at the 
proceeding before the subcommittee. Any conclusions drawn by the subcommittee 
shall be based solely upon such evidence.  
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g. In the absence of a transcript, an audio recording of the hearing shall be made.  
h. Appellants who fail to appear after proper notice will have their cases heard in 

absentia. The chairperson of the subcommittee will submit in writing conclusions 
and recommendations to the Provost and Vice President for Academic Affairs (or 
Provost’s designee). 

2. Grade Determination Appeals. In order to guarantee procedural fairness to both the 
student and the faculty member involved, the following procedures shall guide such 
hearings:  

 
a. The subcommittee will hear the case only if the student has exhausted all 

administrative remedies through the appropriate department chair and his or her 
college/school/library dean.  

b. The subcommittee chairperson will consult with both the faculty member and 
student concerning the hearing procedures, the time, date, and place of the hearing 
and will ensure relevant materials reach all parties in a timely fashion. 

c. The burden of demonstrating a preponderance of evidence of arbitrary or unfair 
grading rests on the student. The student should realize such a charge is a serious 
one and refrain from taking capricious action. 

d. Both the student and faculty member shall be given an opportunity to present his or 
her case and to refute the case presented by the other.  

e. All matters upon which a recommendation will be based must be introduced during 
the hearing before the subcommittee. Recommendations shall be based solely upon 
such evidence.  

f. Appellants who fail to appear after proper notice will have their cases heard in 
absentia.  

g. The chairperson of the subcommittee will submit in writing conclusions and 
recommendations to the Provost and Vice President for Academic Affairs (or 
Provost’s designee). 

208.05 Appeals of Academic Suspension or Academic Dismissal from the University 

Academic suspension (term or one year) or academic dismissal may only be reviewed through a grade 
appeal (208.04) or hardship withdrawal (205.01). The suspension or dismissal will not be overturned 
until the grade appeal or hardship withdrawal has been processed.     
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UWG Shared Governance Procedures for Modifications to Academic Programs  

 Many changes also need approval by the BOR, SACS, and/or specialized accreditors 

prior to implementation.  

This document only addresses the UWG internal approval process. 

 

The Provost serves as the Chief Academic Officer for the Institution. As such, all changes 

to programs and courses need approval of the Provost.  The Dean, serving under the 

Provost, serves as the Chief Academic Officer for the college or school of his or her 

appointment. It is the responsibility of both the Dean and members of the faculty to 

engage in improvements and innovations in pedagogy, curriculum, and programming in 

an effort to increase student learning. Many of these changes should flow naturally out of 

market conditions, environments, national norms, and data collected and analyzed 

through the assessment of student learning outcomes. 

 

The process for new or modified academic programs and curriculum normally (but not 

exclusively) initiates within a college or school. As such, it is the responsibility of the 

Dean as the chief academic officer of the college or school to manage the curriculum 

creation/modification process within his/her area of appointment. Each college or school 

has the opportunity to define internal processes for the creation and modification of 

curriculum and academic programs, within the boundaries of UWG and BOR policy and 

procedures. 

 

When the creation or modification of an academic program or curriculum is approved by 

the Dean, many changes should also be submitted for consideration by the faculty senate 

and its committees, while others should be reported directly to the Office of the Provost 

and Vice President for Academic Affairs.  

 

The process of notification and approval for the creation/modification of academic 

programs and curriculum is outlined below:  

1. The following are actions items by the Senate and appropriate Senate 

Subcommittees:  

o New academic programs and new courses (degrees, majors, minors, 

concentrations, certificates, etc…) 

o Changes to a course level (i.e. changing from 3000 to 4000 level) 

o Adding to or removing a course from the Core Curriculum 

o Changes to course prerequisites that span across colleges 

o Modifying the requirements to complete an academic program, including 

core curriculum 

o New or modified concentrations within a degree program 

2. The following are information items for the Senate:  

o Modifications to XIDS courses (Action Item by the Committee) 

o Changes in admission standards for an academic program 

o Suspending (deactivating) or eliminating (terminating) academic programs 
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o Offering an existing academic program more than 95% online 

o  Offering an approved academic program more than 50%, but less than 

95% online 

3. The following are reviewed by the Senate graduate and undergraduate 

programs committees to assure quality of academic programs 

o Comprehensive Program Reviews 

o Academic program and core curriculum learning outcome assessments 

4. The following are not items considered by the Senate and should be reported 

directly to office of the Provost:  

o Modifications/additions/deletions to existing academic program learning 

outcomes, excluding core curriculum 

o Offering less than 25% or 25-50% of an academic program at an off-site 

location or online (separate notifications for each change) 

o Minor modifications to courses including: course name, description, 

course learning outcomes, course deletions (with the exception of Core 

courses) and prerequisites within a college or school 

o Creation or modifications of assessment artifacts 

o Moving an approved course to online delivery (including both “D” and 

“N” sections) 

o Modifications/additions/deletions of pre-major programs 
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University of West Georgia 

Prescribed Format for Institutional Policy 

___________________________________________________________________ 
 POLICY NUMBER: (Assigned by the University General Counsel) 

  

POLICY NAME: Policy on the Definition of a Credit Hour 

  

SIGNATURE OF THE PRESIDENT 

  

____________________________________________________________________________________ 

FULL POLICY TEXT 

  

The University of West Georgia grants one semester hour of academic credit based on seat time or 

competency.  

 

The seat time required for one semester credit hour  must be equal to or greater than one hour (A 

university hour being 50 minutes as noted in the federal definition of a credit hour) of classroom or 

direct faculty instruction and a minimum of two hours out of class student work each week for 

approximately fifteen weeks. This includes the work time equivalent for any credit bearing activity 

including laboratory work, internships, practica, studio work, and other academic work leading to the 

award of credit hours. 

 

Where available, the university grants academic credit for students who verify, via competency-based 

testing, they have accomplished the learning outcomes associated with a course that would normally 

meet the seat time requirement outlined above (i.e. A.P. credit, CLEP, and department exams). 

 

POLICY ADMINISTRATION 
 

Short Title: Credit Hour policy 

 

Effective Date: January, 2013 

 

Cancels/Supersedes: N/A 

 

Revision Dates: N/A 

 

Oversight: Registrar and Academic Affairs 

 

Authority and Purpose: To establish the measurement granting of academic credit to students by the 

University of West Georgia 

 

Definitions: Please see the attached SACS COC Commission Policy Statement 

 

 

 

  

 
  

CREDIT HOURS  
  

 Policy Statement  
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Southern Association of Colleges and Schools 
Commission on Colleges 

p1866 Southern Lane 
Decatur, Georgia  30033-4097 

 

 
  

CREDIT HOURS  
  

 Policy Statement  
  
  
 As part of its review of an institution seeking initial or continuing accreditation, the Southern Association of 
Colleges and Schools Commission on Colleges (SACSCOC) conducts reviews of an institution’s 
assignment of credit hours.  Academic credit has provided the basis for measuring the amount of engaged 
learning time expected of a typical student enrolled not only in traditional classroom settings but also 
laboratories, studios, internships and other experiential learning, and distance and correspondence 
education. Students, institutions, employers, and others rely on the common currency of academic credit to 
support a wide range of activities, including the transfer of students from one institution to another.  For 
several decades, the federal government has relied on credits as a measure of student academic 
engagement as a basis of awarding financial aid.  
  
 The purpose of this policy is to provide guidance to institutions and evaluation committees on the 
Commission’s expectations regarding credits and to set forth the federal regulations regarding the award of 
credit.  
  
Federal Definition of the Credit Hour.  For purposes of the application of this policy and in accord with 
federal regulations, a credit hour is an amount of work represented in intended learning outcomes and 
verified by evidence of student achievement that is an institutionally established equivalency that 
reasonably approximates   
  

  
 
2. At least an equivalent amount of work as required  outlined in item 1 above for other academic 
activities as established by the institution including laboratory work, internships, practica, studio 
work, and other academic work leading to the award of credit hours.    

Guidelines for Flexibility in Interpretation.  An institution is responsible for determining the credit hours 
awarded for coursework in its programs in accordance with the definition of a credit hour for Federal 
program purposes.  The definition does provide some flexibility for institutions in determining the 
appropriate amount of credit hours for student coursework.  
  

  
 
in a Carnegie unit in accordance with commonly accepted practice in higher education.  
 
higher standard that requires more student work per credit hour.  
  definition does not dictate particular amounts of classroom time versus out-of-class student 
work.  
 
take into consideration alternative delivery methods, measurements of student work, academic 
calendars, disciplines, and degree levels.  

 
1. Not less than one hour of classroom or direct faculty instruction and a minimum of two hours out of 
class student work each week for approximately fifteen weeks for one semester or trimester hour of 
credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount of work over a 
different amount of time, or  
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not be appropriate for academic and other institutional needs, it may adopt a separate measure for 
those purposes.  
 

 Credits may be awarded on the basis of documentation of the amount of work a typical student is 
expected to complete within a specified amount of academically engaged time, or on the basis of 
documented student learning calibrated to that amount of academically engaged time for a typical 
student.  

  
The intent of the above flexibility as provided by Federal guidance is to recognize the differences across 
institutions, fields of study, types of coursework, and delivery methods, while providing a consistent 
measure of student work for purposes of Federal programs.  
  
Commission Obligations in the Review of the Credit Hour.  The Commission reviews the institution’s (1) 
policies and procedures for determining credit hours, including clock to credit hour conversions, that the 
institution awards for coursework and (2) the application of its policies and procedures to its programs and 
coursework. Following the evaluation, the Commission is obligated to make a reasonable determination 
regarding the institution’s assignment of credit hours and whether it conforms to commonly accepted 
practice in higher education. In doing so, the Commission may use sampling or other methods in its 
evaluation.  As with the identification of non-compliance with other standards, the Commission is obligated 
to take action in accord with that used in relation to other standards of non-compliance.  If the Commission 
finds systemic non-compliance with this policy or significant non-compliance regarding one or more 
programs at the institution, the Commission is required to notify the U.S. Secretary of Education.  
  
  

Procedures  
  
1.    Institutions preparing Compliance Certifications in anticipation of reaffirmation of 
accreditation (accredited institutions) or initial membership (candidate institutions).   
 The institution will be required to document compliance with Federal Requirement 4.9   
 (Definition of Credit Hours) as relates to  credit hours.  If the Board imposes a public sanction or takes 
adverse action in part or in full for continuing non-compliance with FR 4.9 as applies to the credit hour, 
the  Commission will notify the U.S. Secretary of Education.  The institution will be informed of such 
action.  
  
2.    Institutions undergoing substantive change review related to an academic program  
review in anticipation of continuing accreditation.    
 The institution will be required to address Federal Requirement 4.9 (Definition of Credit Hours) as part of its 
prospectus (program expansion) or application (degree level change). Following review of the prospectus, 
Commission staff will refer the substantive change case to the Commission’s Board of Trustees if there is 
evidence of non-compliance with FR 4.9.  For substantive change cases involving level change, the 
application will automatically be forwarded to the Commission’s Board of Trustees.  

  
 As a result of Board review that may include a site visit, if the Board imposes a public sanction or takes 
adverse action in part or in full for continuing non-compliance with FR 4.9 as applies to the credit hour, 
the Commission will notify the U.S. Secretary of Education.  The institution will be informed of such 
action.  
  
3. The Commission is not responsible for reviewing every course and related documentation of learning 
outcomes; rather, the Commission will review the policies and procedures that the institution uses to assign 
credit hours, with the application verified by a sampling of the institution’s degrees and nondegree 
programs to include a variety of academic activities, disciplines, and delivery modes.  The review process 
for sampling encompasses a varied sample of the institution’s degree and nondegree programs in terms of 
academic discipline, level, delivery modes, and types of academic activities.  In reviewing academic 
activities other than classroom or direct faculty instruction accompanied by out-of-class work, the 
Commission will determine whether an institution’s processes and procedures result in the establishment of 
reasonable equivalencies for   
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 the amount of academic work described in paragraph one of the credit hour definition within the 
framework of acceptable institutional practices at comparable institutions of higher education for similar 
programs.  
  
4.   The Commission will notify the U.S. Secretary of Education of its findings of systemic non-
compliance with this policy or FR 4.9 or of significant non-compliance regarding one or more programs 
at the institution only after the Commission follows its review process that includes notification to the 
institution of non-compliance and a reasonable time period for the institution to respond to the citations 
and provide documentation of compliance.   
  
5. Comprehensive Standard 3.4.6 reads as follows:  “The institution employs sound and acceptable 
practices for determining the amount and level of credit awarded for courses, regardless of format or 
mode of delivery.”  It is to be reviewed in conjunction with FR 4.9.  
  

Document History  
Approved: Board of Trustees, June 2011  

Edited:  January 2012  
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104.04 Evaluation of Academic Deans  

 
104.0401 General Policy Statements 
 
The Provost shall conduct annual reviews and periodic evaluations of academic Deans. 
 

A. Purpose  

 
The purpose of this policy is to: 

 
1. Guide the Provost in carrying out his or her responsibilities with regard to appointing, renewing, 

and/or terminating Deans of academic units, and to facilitate the professional development of 

those Deans. 

 
2. Ensure that faculty and staff participate in the evaluation of their academic Deans. 

 
3. Ensure Deans are afforded due process in the evaluation. 

 
4. Afford all appropriate constituencies the opportunity to provide input. 

 
5. Clarify the process of assembling the Review Committee, and the procedures for how it shall 

conduct the periodic evaluation.  

 
6. Guide the Review Committee in producing an Evaluation Report of its findings, and delivering it 

to interested parties. 

 
B. Definitions 

 
1. For the purposes of this policy, an Academic Dean is one who carries a title of Dean, bears 

responsibility for an academic unit containing faculty members, and reports to the Provost. 

 
2. In Sections 104.04, 104.05, and 104.06, a unit refers to a college, school, or the library. 

 
104.05 Annual Reviews of Deans  
 
104.0501 General Policy Statement 
 
The Provost shall review the performance of Deans reporting to him or her annually. The following 
characteristics of that process shall be common to all units. 
 
104.0502 Procedures 
 

A. Interval of Annual Review: before the conclusion of each fiscal year. 
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B. Purpose and Objectives: the purpose of annual reviews of Deans is to improve the effectiveness 

of the unit administered, including its contribution to the effectiveness of other units and the 

institution as a whole. The overall objectives are: 

 
1. To review goals and accomplishments of the Dean and unit supervised, especially as these relate 

to the continuing mission and strategic goals of the institution. 

 
2. To review the Dean’s job description and responsibilities, as well as the organization of the unit. 

 
3. To review the level of resources and other support provided to the Dean and unit. 

 
4. To discuss concerns and opportunities and to plan for changes that may be warranted or 

desirable. 

 
C. Components of the Annual Review: 
 
1. Feedback. The Provost shall direct the annual review process. Faculty members and staff, whenever 

possible, may be asked to provide input.  

 
2. Self report. Each Dean under review shall provide the Provost a brief written report:  

a. Listing initiatives and professional activities undertaken during the review period. 

b. Listing achievements, areas in need of improvement, and efforts related to those areas, 

as well as future plans and goals for the unit. 

c. Indicating any changes that seem warranted in the Dean’s job description. 

c.d. Contextualizing the operation of the college, school, or library within the larger 

framework of the university. 

 
3. Conference with the Provost. The conference will be an occasion to discuss the feedback received, 

the Dean’s and the Provost’s views, and future plans and goals for the unit. 

 
4. Dean’s Annual Review Letter. The Annual Review Letter shall be shared with the Dean and placed in 

his or her personnel file.  The Dean may issue a written response to this document, which shall also 

be retained in the file. 

 
104.06 Periodic Evaluations of Deans  
 
104.0601 General Policy Statement 
 
Procedures for the periodic evaluation of Deans shall be guided by three essential principles: shared 
governance, impartiality, and transparency. The procedures enumerated below seek to realize these 
principles. 

 
A. Interval of Periodic Evaluation:  
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The first periodic evaluation of an academic Dean shall cover a full three-year period occurring in the 
Dean’s fourth year of appointment. Thereafter, periodic evaluations shall cover a full four-year period 
and occur every five years. All periodic evaluations begin in the Fall semester and conclude in the Spring 
semester of one academic year. Credit for service as an Interim Dean shall be determined by the Provost 
in consultation with the Dean at the time of permanent appointment. After the first periodic evaluation 
the Provost may initiate an evaluation of a Dean at any time, but shall explain its necessity and 
appropriateness. Refer to Table 1 below for a sample periodic evaluation sequence.  

 
Table 1. Sample Periodic Evaluation Sequence. 

 
B. Purpose and Objectives:  

 
1. To provide the faculty and administration with information on the performance of academic 

Deans who report to the Provost, both annual reviews and periodic evaluations shall be 

practiced.  

 
2. The periodic evaluation will help guide the Provost in carrying out his or her responsibilities with 

regard to appointing, renewing, and/or terminating Deans of academic units and facilitate the 

professional development of those Deans. 

 
3. To this end, a Review Committee shall be charged with collecting information about the 

performance of an academic Dean. Findings of the Review Committee shall supplement 

information from other sources (e.g., Annual Review Letters, unit financial documents) to 

provide the Provost with a comprehensive record of the Dean’s performance. 

 
C. Timeline of Evaluation:  

 
1. The Provost shall notify the Dean of the pending evaluation and appoint the Chair of the Review 

Committee in the Fall semester.  

2. Within five working days of receiving the Provost’s notification, the Dean under evaluation notifies 

the faculty and staff of his or her unit of the pending evaluation. 

Appointment Year Academic 
Year 

Evaluation Year Evaluation Review Period 

1 2011-2012   

2 2012-2013   

3 2013-2014   

4 2014-2015 2014 – 2015 Evaluates Fall 2011 - Summer 
2014 

5 2015-2016   

6 2016-2017   

7 2017-2018   

8 2018-2019 2018 – 2019 Evaluates Fall 2014 - Summer 
2018 
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3.  Within five working days of receiving the Provost’s appointment, the Chair of the Review 

Committee shall call for the election of six faculty members from within the unit led by the Dean. 

Refer to section 104.0601(D)(3) for guidance on the manner in which the Review Committee 

members shall be elected. 

4. The Review Committee will provide its Evaluation Report to the Dean no later than February 28th of 

the academic year during which the evaluation is conducted.  

5. The Dean has the right to review and respond to the Review Committee’s Evaluation Report no later 

than March 28th.  

6. The Review Committee’s Evaluation Report and the Dean’s response shall be forwarded to the 

Provost no later than March 30th.  

7. The Chair of the Review Committee presents the results of the Dean’s Evaluation Report to the 

faculty of the Dean under evaluation no later than April 30th. 

8. In the event that the dates in this timeline fall on a weekend or holiday, the documents are due the 

following business day.  

 
D. Composition of Review Committee:  

 
1. The Review Committee will be composed of seven members.  

 
2. A Review Committee Chair, who is a senior faculty member from outside the unit led by the 

Dean being evaluated. The Provost shall appoint the Review Committee Chair. The Chair of the 

Review Committee shall receive one course reassigned time. 

 
3. Six faculty members from within the unit led by the Dean, one of which must be a department 

chair. The faculty governance body from the unit led by the Dean under evaluation determines 

the manner in which the committee members shall be elected.  In the case of a unit that does 

not have an elected faculty governance body, the faculty at large of the unit determine the 

manner in which the committee members shall be elected.  

 
4. The Provost and the Dean under evaluation shall have the right to object to the inclusion of a 

member of the committee. Both parties shall each be allowed only one objection. 

 
5. No person with a conflict of interest may serve as a member of the Review Committee. All 

personal and professional conflicts of interest must be revealed to and reviewed by the Review 

Committee Chair prior to the selection of faculty to serve on the Review Committee. Such 

conflicts of interest include, but are not limited to, personal and professional interactions and 

relationships that would preclude dispassionate, disinterested, correct, complete, and unbiased 

participation in these matters. Spouses, immediate family members, and colleagues with an 

intimate personal relationship with the Dean are explicitly prohibited from participation.  

 
E. Review Committee Procedures: 
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1. The Review Committee meets with the Provost and then with the Dean to be evaluated. At these 

meetings, the Review Committee: 

a. Outlines the timeline for review and the evaluation criteria. 

b. Requests relevant information to be considered during the evaluation. At this time, the Provost 

and the Dean may specify topics, questions, or concerns for the Review Committee to consider 

in making its evaluation, as well as particular individuals whose input would contribute to a 

complete review.   

c. Informs the Provost and the Dean of: 

1. Their right to object to one member of the Review Committee, which shall trigger the search 

for a new member.  

2. The right to communicate with the Review Committee throughout the evaluation process. 

That is, the Committee must guarantee the Provost and the Dean the right to provide input 

at any time during the evaluation. 

2. The Review Committee shall notify the faculty of the Dean under review of the procedures guiding 

the evaluation process and how the principles of shared governance, impartiality, and transparency 

shall be realized.  

a. The notification shall include information about data collection, administration of the Dean 

Evaluation Questionnaire, how the identity of participants will be protected from unnecessary 

disclosure to the extent allowed by applicable law, and the Review Committee’s guarantee to 

grant full access to anyone wishing to provide input at any time during the evaluation, unless a 

significant conflict of interest can be demonstrated.  

b. Among its procedures, the Review Committee must administer the Dean Evaluation 

Questionnaire to the Dean’s constituency. The Dean’s constituency shall include, but not be 

limited to, Vice Presidents, Deans, Directors, the faculty and staff of the unit, the faculty 

governance body of the unit, and any other individuals who interact with the Dean on a regular 

basis.  

c. In addition to the Dean Evaluation Questionnaire, the Review Committee shall gather 

information related to the topics, questions, and concerns noted by the Provost and Dean in 

their initial meetings. 

 
F. Components of the Evaluation: 

 
1. Evaluation Criteria 

 
The evaluation criteria should be based on the duties specified in Article III, Section 2 of the Policies and 
Procedures of the University of West Georgia and the By Laws of the unit of the Dean under evaluation. 
 
2. Evaluation Report  

 
The Review Committee shall produce an Evaluation Report of its findings, which shall be descriptive in 
nature. The Evaluation Report shall not include interpretations of the findings, nor recommendations 
regarding personnel actions. However, the Review Committee may synthesize the data they collect, to 
include the power to edit, shorten, paraphrase or select qualitative comments as exemplary for 
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presentation in the report;  comments received shall be presented anonymously in an appendix, so that 
the unbiased nature of the synthesis can be verified. The Evaluation Report shall include, but not be 
limited to, the following sections: 
 
Introduction 

a. Purpose of the evaluation. 

b. Description of how the principles of shared governance, impartiality, and transparency have 

been realized through the process. 

1. Description of the procedures that guided the composition of the Review Committee. 

2. Disclosure of conflicts of interest, if any, and how they were handled.  

3. Discussion of the timeline of the evaluation. 

Methodology  
a. Data collection efforts (e.g. description of the Dean Evaluation Questionnaire, distribution 

methods, response rate). 

b. Procedures to protect the identity of participants from unnecessary disclosure to the extent 

allowed by applicable law. 

Results 
a. Descriptive analysis of data from the Dean Evaluation Questionnaire. 

b. Descriptive summary of additional data collected (to include interviews with dean’s peers, 

supervisors, and relevant external community when useful). 

Conclusion 
a. Purpose of the evaluation (briefly revisited). 

b. Timeline for the next periodic evaluation, per guidelines in Table 1 in Section 104.0601. 

 
G. Post-Evaluation Conference with the Faculty. The Chair of the Review Committee shall present the 

Evaluation Report to the faculty of the unit no later than April 30th.  

 
104.0602 Dean Evaluation Questionnaire 
 
The Review Committee shall use the following questionnaire to evaluate the Dean. However, each unit 
may include additional context-specific items to the instrument. Additional items must be placed at the 
end of the questionnaire in a new section labeled Unit Specific Items.  
 
Please tell us, what is your role at UWG? 
 
A. Administrator 

A.B. Faculty Member 

C. Staff Member 

B.D.  Other 

 
Your responses may be quoted in the final report, but only anonymously and as part of aggregated data. 
In your role as administrator, faculty,  or staff, or other please rate the Dean of the (college, school, or 
library) on the following questions related to leadership, faculty and program development, fairness and 
ethics, communication, and administration. Please use the following scale to help with your answer: 
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1 = Strongly Agree; 2 = Agree; 3 = Somewhat Agree; 4 = Neither Agree Nor Disagree; 5 = Somewhat 
Disagree; 6 = Disagree; 7= Strongly Disagree; 8 = Unable to Judge. 
 1 = Strongly Disagree; 2 = Disagree; 3 = Somehwat Disagree; 4 = Somewhat Agree;  5 = Agree; 6 = 
Strongly Agree 
 
If you have no experience and cannot make an informed judgment, please choose “Unable to Judge” 
 
Leadership 
The Dean…  
1. articulates a clear vision for the future of the unit. 

2. involves the faculty in developing plans for the unit. 

3. demonstrates a commitment to intellectual integrity and the pursuit of knowledge.  

4. demonstrates administrative leadership of the unit. 

5. is a professional role model for the unit. 

6. weighs the opinions of all segments of the unit. 

 
Faculty and Program Development 
The Dean… 
7. promotes a favorable environment for individual faculty development. 

8. emphasizes teaching in consideration of tenure, promotion, and merit raises. 

9. emphasizes service in consideration of tenure, promotion, and merit raises. 

10. emphasizes professional growth and development in consideration of tenure, promotion, and merit 

raises. (Note: each unit should adapt item #10 to reflect its P & T standards. For example, replace 

the term “professional growth and development” with “scholarship.”) 

11. encourages creative approaches to teaching, research, and program development.  

12. is responsive to the educational needs of the region when developing new programs.  

13. supports student learning outcomes in work related to faculty and program development. 

 
Fairness and Ethics 
The Dean… 
14. treats all members of the unit fairly irrespective of age, race, color, religion, sex, national origin, 

sexual orientation, disability, or veteran status. 

15. respects views that are contrary to his or her own views. 

16. exhibits high ethical standards in his or her official duties. 

17. strongly encourages high ethical professional standards for all members of the unit. 

18. exercises sound judgment in matters relating to faculty promotion and tenure. 

19. exercises sound judgment in matters relating to staff hiring and promotion. 

20. arbitrates disputes among faculty, staff, and department heads fairly. 

21. affords departments opportunities to explain their resource needs. 

22. affords all members of the unit opportunities to explain their individual needs and concerns. 

 
Communication 
The Dean… 
23. welcomes constructive criticism from all members of the unit. 
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24. creates an environment where individuals are free to communicate without concern of rejection or 

reprisal. 

25. provides feedback in a constructive manner. 

26. is well-informed about my department’s accomplishments, challenges, and future plans. 

27. communicates changes affecting all the members of the unit in a timely manner. 

28. recognizes and expresses appreciation for the accomplishments of all members of the unit. 

29. fosters and maintains positive external relationships. 

 
Administration 
The Dean… 
30. uses administrative procedures that are clear and unambiguous for promotions, tenure, merit 

raises, leave, and other personnel actions. 

31. exercises sound judgment in appointing associate and assistant Deans. 

32. attends to administrative matters in a timely fashion. 

33. conducts productive meetings. 

34. handles concerns from all members of the unit well. 

35. makes administrative decisions that facilitate improvement of the undergraduate programs. 

36. makes administrative decisions that facilitate improvement of graduate programs. 

37. integrates planning, assessment, and budgeting when making decisions. 

38. is transparent about the unit’s budget. 

39. makes evidence-based decisions. 

40. is a team player. 

 
Open Ended Items 
41. In your opinion, what are the Dean’s strengths and/or contributions?  

42. In your opinion, what are the Dean’s weaknesses?  

43. Please present any further comments you think would be helpful to the Dean in carrying out the 

academic mission of the school. 

44. Please present any further comments you think would be helpful to the Provost. 

 
Unit Specific Items  
Units may use Likert scale or open-ended items; regardless, the items should begin with number 45.  
Units that opt to use a Likert scale must employ the same response options used in items 1-40.  
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Vision, Mission and Goals Statements 

UWG Strategic Plan, 2014 - 2020 

Vision 
 

The University of West Georgia will be Georgia’s learning-centered destination university. As an 

innovative doctoral university with global reach, UWG will prepare students to become problem-solving 

leaders. 

Mission 
 

The University of West Georgia is a comprehensive residential university with roots in west Georgia and 

the Atlanta region. The University is committed to academic excellence and to community outreach, 

offering high-quality undergraduate and graduate programs on-campus, off-campus, and online. UWG 

enables students, faculty, and staff to realize their full potential through academic engagement, supportive 

services, and a caring academic community. 

Goals 

 
The University of West Georgia will provide the resources necessary to fulfill its mission and vision, and 

to achieve these strategic goals: 

 Academic success: Enhance opportunities for every student to succeed, maintaining academic rigor 

while achieving an undergraduate graduation rate above the national average.  

 

 Intellectual engagement and inquiry: Build on our unique proximity to Metropolitan Atlanta and to 

rural and small-town areas to offer increased opportunities for intellectual engagement and inquiry to 

every student.  

 

 Community outreach: Make the most of our location to provide greater opportunities for community 

engagement to every student. 
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