
 
Memorandum 

 
 
To:  General Faculty 
 
Date:  January 28, 2008 
 
Regarding :  Agenda, Faculty Senate Meeting, February 1st, 2008 at 3.00 pm at the 

Technology-enhanced Learning Center, 1-303. 
 
The agenda for the, February 1st Faculty Senate Meeting will be as fo llows: 
 
1. Call to Order 
 
2. Roll Call 
 
3. Approval of the minutes of the December 7th, 2007 meeting (See Addendum I) 
 
4. Committee Reports 
 
Committee I: Undergraduate Academic Programs (Chair, Diane Fulkerson) 
 
Action Items: (See Addendum II) 
 
A) College of Arts and Sciences 
 

1) Department of English and Philosophy 
 

a) ENGL 4238 
Request: Add 
Action: Approved 
 

b) ENGL 4286 
Request: Add 
Action: Approved 

 
c) B.A. in Philosophy:  Religion Track 

Request: Modify  
Action: Approved 
 

d) PHIL 3220 
Request: Add 
Action: Approved 
 

e) PHIL 3240 
Request: Delete 
Action: Approved 



2) Department of Mass Communications and Theatre Arts 
 

a) B.A. Degree with a Major in Theatre  
Request: Modify Theatre Major Electives 
Action: Approved 
 

b) BA Degree with a Major in Theatre 
Request: Modify Major Requirements 
Action: Approved 
 

c) Minor in Theatre 
Request: Modify Minor Requirements 
Action: Approved 

 
d) THEA 1112 

Request: Add 
Action: Approved 
 

e) THEA 2111 
Request: Add 
Action: Approved 
 

f) THEA 2100 
Request: Add 
Action: Approved 
 

g) THEA 2112 
Request: Add 
Action: Approved 

 
h) THEA 3112 

Request: Add 
Action: Approved 

 
Information Items: 
 
A) College of Arts and Sciences 

1) Department of English and Philosophy 
a) ENGL 2130 

Request: course modify  
Action: Approved 
 

b) ENGL 3400 
Request: Modify  
Action: Approved 

 
 
 
 



2) Department of Mass Communications and Theatre Arts 
a) THEA 1111 

Request: Modify Description  
Action: Approved 
 

b) THEA 2111 
Request: Modify Description 
Action: Approved 
 

c) THEA 2214 
Request: Course Modify   
Action: Approved 
 

d) THEA 2290 
Request: Course Modify   
Action: Approved 
 

e) THEA 3111 
Request: Modify Description 
Action: Approved 
 

f) THEA 3214 
Request: Course Modify  
Action: Approved 
 

g) THEA 3290 
Request: Course Modify  
Action: Approved 
 

h) THEA 3357 
Request: Course Modify  
Action: Approved 
 

i) THEA 3392 
Request: Course Modify  
Action: Approved 
 

j) THEA 3394 
Request: Course Modify  
Action: Approved 
 

k) THEA 4111 
Request: Course Modify  
Action: Approved 
 

l) THEA 4415 
Request: Course Modify 
Action: Approved 
 



m) THEA 4457 
Request: Course Modify 
Action: Approved 

 
Committee VI: General University Matters  
 
Information Item: 
 
A) Campus Safety Survey 
 
Committee VII: Institutional Studies and Planning 
 
Action Item:  
 
A) Ratify Strategic Planning Process (See Addendum III) 

 
Committee IX: Graduate Studies (Chair, Skip Clark) 
 
(See Addendum IV) 
 
Action Items: 
 
A) College of Arts and Sciences 
 

1)  Department of Music  
a) MUSC 5240 

Request:  Add 
Action: Approved 

 
2)  Department of Nursing 

a) MSN in Nursing Education  
Request:  Modify 
Action: Approved 
 

b)  MSN in Health Systems Leadership Leader/Manager 
Request:  Modify 
Action: Approved 
 

c) MSN Health Systems Leadership Clinical Nurse Leader 
Request:  Modify 
Action: Approved 
 

d) NURS 6402 
Request:  Delete 
Action: Approved 
 

e) NURS 6403 
Request:  Add 
Action: Approved 



f) NURS 6404 
Request:  Add 
Action: Approved 
 

g) NURS 6500 
Request:  Add 
Action: Approved 
 

3) Psychology Department 
a) PSYC 6085 

Request:  Add 
Action: Approved 

 
B) College of Education 
 

1) Educational Leadership and Professional Studies 
a) Leadership Certification PL-6 or PL-7 

Request:  Add 
Action: Approved 
 

b) Educational Specialist Program in Educational Leadership 
Request:  Add 
Action: Approved 
 

c) Masters Program in Educational Leadership 
Request:  Add 
Action: Approved 
 

d) Teacher Leader Endorsement 
Request:  Add 
Action: Approved 
 

e) EDLE 6313 
Request:  Add 
Action: Approved 
 

f) EDLE 6323 
Request:  Add 
Action: Approved 
 

g) EDLE 6325 
Request:  Add 
Action: Approved 
 

h) EDLE 6327 
Request:  Add 
Action: Approved 
 
 



i) EDLE 6329 
Request:  Add 
Action: Approved 
 

j) EDLE 6330 
Request:  Add 
Action: Approved 
 

k) EDLE 6331 
Request:  Add 
Action: Approved 
 

l) EDLE 6332 
Request:  Add 
Action: Approved 
 

m) EDLE 6341 
Request:  Add 
Action: Approved 
 

n) EDLE 6342 
Request:  Add 
Action: Approved 
 

o) EDRS 6303 
Request:  Add 
Action: Approved 
 

p) EDLE 8301 
Request:  Add 
Action: Approved 
 

q) EDLE 8302 
Request:  Add 
Action: Approved 
 

r) EDLE 8303 
Request:  Add 
Action: Approved 
 

s) EDLE 8329 
Request:  Add 
Action: Approved 

 
2) Physical Education and Recreation 

a) SPMG 6001 
Request:  Add 
Action: Approved 

 



b) SPMG 6110 
Request:  Add 
Action: Approved 
 

c) SPMG 6102 
Request:  Add 
Action: Approved 

 
C) Richards College of Business 
 

1) Management 
a) M.Ed. in Business Education (option) 

Request:  Modify 
Action: Approved 

 
b) M.Ed. in Business Education (Non-Certification) 

Request:  Modify 
Action: Approved 

 
c) Ed.S. Business Education 

Request:  Modify 
Action: Approved 

 
Information Items: 
 
The following minutes were approved by COGS and may be viewed at 
http://www.westga.edu/~cogs/minutes/  
 

• October 16, 2007 approved November 14, 2007 
• November 14, 2007 approved December 12, 2007 

 
5. Old Business 
 
6. New Business 
 
7. Announcements 
 
8. Adjournment 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Addendum I 
 
 
 
 
 



Addendum 1 
 

University of West Georgia 
Faculty Senate Minutes 

Dec. 7, 2007 
 
Date: Jan. 19, 2008 
 
Call to Order: The meeting was convened in room 312 of the Humanities Building. Chair 
pro-tem Randy Hendricks called the meeting to order at: 3:03 p.m. 
 
Roll Call:  Abbott, Bray, Elman, Fulkerson, Gunnels, Harkins, Hendricks, Holland, Huff, 
Kirk, Lloyd, Mayer, McCord, Moffeit, Murphy, Packard, Ramanathan, Smith, Talpade  
(for Webb). 
 
Not in Attendance: Aanstoos, Best, Chibbaro, Gaytan, MacKinnon, Mowling, Pencoe, 
Snipes, Thomas-Fair 
 
Minutes: The minutes of the November 2, 2007, meeting of the Faculty Senate were 
approved.  
 
Committee I: Undergraduate Academic Program: Chair - Diane Fulkerson 
 
Action Items:  

A) College of Arts and Sciences:  
 1)  Dept. of English – Modification to the Minor in Creative Writing and the addition  
      of a course. Hynes asked if ENGL 2060 was to be for gen ed credit. That question  
      will be sent to the Gen Ed subcommittee. Crafton noted that this required course  
      “may be taken” in Area B. Motion made: Approved. 
 2)  Dept. of History  – Addition of two American religion courses. Motion made:    
      Approved.  
 3)  Dept. of Foreign Languages – Addition of a BA in Foreign Languages, German 
      track, French track, or Spanish track and the deletion of a BA Degree with a  
      Major in French, German, or Spanish. Motion made: Approved. 
 4)  Dept. of Nursing – Modification of the BSN in Nursing (prep course for  
      professional license). Motion made: Approved. 
 5)  Dept. of Political Science – Modification of the BA and BS in Political Science. 
      Motion made: Approved. 
B)  Richards College of Business 
 1)  Dept. of Economics – Modification of the BS in Economics with a Secondary 
      Education Certification program. Motion made: Approved. 
 

Information Items:   
   A)  College of Arts and Sciences: 
 1)   Depart. of English – Modification of four courses presented.  
 2)  Dept. of Music – Modification of sixty-one courses presented.   



Committee II: Academic Policy and Procedures: Chair – Kathy Moffeit 
 
Action Item:  
 
   A)  Moffeit addressed the change in wording of the UWG class attendance policy in that 
         there would be more pre-planning by students possible; for students, at the outset, to  
         work with their professors. Hynes asked about accommodations for student grievances. 
         Much discussion ensued. It was noted that some sanctioned university-supported  
         activities (sports, debate team, etc.) take more time away from classes than most others.  
         Some sports in particular (baseball and softball) play over forty games per semester!  
         Absences are very difficult for science courses with labs, theater arts, etc.  
 
Motion made to adjourn the Faculty Senate meeting and reconvene as a Committee of the 
Whole: Approved. 
 
   Re-wording of the second sentence of the Class Attendance Policy to read “…student  
   should be accommodated…” “as the professor deems reasonable.” This new wording  
   allows students to make a grade appeal. Still, they must consult with their instructors as  
   quickly as possible. Motion made to accept the new policy statement with rewording:  
   Approved. 
 
Rise and Report to the Faculty Senate. Motion made: Approved. 
 
Faculty Senate reconvened. Motion made on the revised Class Attendance Policy: Approved 
 
Information Items: 
 
   A)  Starting in Fall, 2008, Drop/Add will be three days. After some discussion, it was  
         decided to send this back to the committee. 
   B)  Adoption of a mandatory online course evaluation process. After some discussion, it 
         was decided to send this back to the committee. 
 
Committee III: Faculty and Administrative Staff Personnel: Chair – Chris Huff 
 
Action Item:  
   A)  Revisions to the Faculty Handbook, sect. 107.01 (Oversight and Administration of 
         Alternative Dispute Resolution Program). The Committee will meet at least once a  
         semester and elect a chair (who may be re-elected for one subsequent term) to serve a  
         two-year term. Requests for Mediation may be made by any member of the University 
         Community. 
 
Committee IV: Learning Resources: Chair – Aran MacKinnon (not present) 
 
   A)  Information items only were noted and will be discussed at a future Faculty Senate 
         meeting. 
 



Committee VII: Institutional Studies and Planning: Chair – Michael Crafton for Julie 
Chibbaro (not present) 
 
Information Item:  
   A)  Update on Institutional Studies and Planning. Crafton noted that version #9 is now 
         posted online; this will be brought back to the Faculty Senate in January for a vote. 
 
Committee IX: Graduate Studies: Chair: Dan Williams for Charles Clark (not present) 
 
Action Items:  
   A)  College of Arts and Sciences: 
 1)  Dept. of History – Addition of two courses. Motion made: Approved. 
 2)  Dept. of Sociology and Criminology – In response to the new graduate program in 
      Criminology/Sociology, deletion of five courses and the addition of twenty-eight  
      courses. Assurances were made in terms of no budgetary implication. Motion  
      made: Approved. 
 
   B)  College of Education: 
 1)  Counseling and Supervision – addition of an Ed.D. program was addressed by  
      Brent Snow, along with budgetary and strategic cost considerations. The depart- 
      ment anticipates six doctoral students per year needing two senior faculty  
      positions. Discussion ensued on the benefits of this program on our “robust tier”  
      level within the USG system (to get to the Carnegie classification, we must have  
      three doctoral programs.) and as part of maintaining our (research) position.  
      Motion made: Approved. 
 
Old Business (none) 
 
Announcements 
1)  Randy Hendricks announced that the Ad Hoc Rules Committee meets Monday,  
     December 10, 2007.  
 
2)  Dr. Hynes thanked the Faculty Senate on the important discussions held over the course 
of the semester and noted how these highlighted shared governance here at UWG. 
 
Adjournment: Motion was made and seconded by the departure of the members of the 
Faculty Senate at 4:22 p.m.  
 
               Respectfully submitted by Ron Reigner, Executive Secretary 
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 Addendum III 



January 9, 2008 

   Strategic Planning Process: Phase I 

Summary of Directions for the Strategic Plan 

Preamble: This document is the beginning of a complete strategic plan.  It 
sets forth the directions that we the committee think will create the 
conditions necessary and sufficient to become a destination university.  Once 
this directions document is ratified, the next stage will be to develop 
implementation plans for the four goals by four separate committees.  The 
process of the work in these committees, we expect, will change some of the 
language and even goals of this directions document.  Once this phase is 
completed, then we shall move to Phase III which will be actual implement 
and the marketing of our new strategic vision. 

 

 

Primary Strategic Mission: Over the next five years, UWG seeks to be recognized as a 
distinctive member of the top tier of comprehensive universities in the USG and a first-
choice university for an increasing number of students.  UWG will achieve these 
ambitions by meeting the goals set by the USG Strategic Plan, by achieving the following 
institutional goals, and by communicating the goals and accomplishments of the 
University to all relevant constituencies. 

The Four Goals 

1. Promoting a distinctive set of quality academic programs ranging from bachelors 
to doctorates that blend the best of liberal education, experiential learning and 
professional preparation.   

2. Creating Continuous Improvements in Campus Life and Culture 
3. Managing Resources for Efficiency, Functionality, and Aesthetics 
4. Enhancing Efforts of External Support and Services. 

 
The Four Goals and Subgoals 

 
1. A distinctive set of quality academic programs ranging from bachelors to doctorates 

that blend the best of liberal education, experiential learning and professional 
preparation. 
 

a. All undergraduate academic programs will demonstrate a distinctive 
blending of liberal arts, experiential learning, and professional competencies 



preparing students to be ethically responsible and civically engaged professionals 
in the 21st century. 
 

i. The Core Curriculum will be reformed to emphasize liberal arts and 
professional competency learning outcomes necessary for civic 
engagement and professions/careers in the 21st century. 

ii. Every student will complete at least one course rich in new media 
delivery. 

iii. Each college unit (Arts & Sciences, Business, Education) will offer 
curricula that fosters American and global cultural literacy.  

iv. Each degree program will articulate professional competency learning 
outcomes. 

v. Every degree program will offer a program of study that prepares 
students for careers in their relevant field. 

vi. Every student will participate in some form of experiential learning 
either directly in their major (e.g. undergraduate research or creative 
activity) or co-curricular activity (e.g. vo lunteer activities for the 
community). 

vii. Every program will provide an opportunity for a transformative 
experience, either from a study abroad, experiential learning, or 
innovative course delivery. 

viii. Increased participation in study abroad programs. 
  

b. Distinctive undergraduate co-curricular programming focused on integration, 
an integration that connects together as a class (e.g. first year) and that 
connects classroom learning with real-world contexts through academic and 
professional experiential activities. 
 

i. A comprehensive advising program will promote and facilitate the 
integration of students’ coursework, career readiness opportunities, 
and extracurricular activities from freshman year to graduation. 

ii. Bridge programming that addresses societal and professional issues 
will link students by class level and by topic. So, for example, the first 
year might focus on civility, the second on civic engagement, the third 
on ethics, and the last year on professionalism as informed the 
previous three. 

iii. Students will participate in experiential learning opportunities related 
to their academic course of study.  Opportunities include, but are not 
limited to practica, internships, co-ops, service- learning experiences, 
applied research projects, creative performances, and study abroad 
experiences.  

 
c. Increased enrollment in graduate programs, increased presence of graduate 

students, and an increased set of graduate programs that have as their mark 
practical professional purposes but that are also consistent with the blending 



of liberal education and professional preparation. 
 

i. All graduate programs will blend liberal arts fundamentals, 
disciplinary theory, and practical application. 

ii. Every graduate program will maintain a professional advising or 
mentoring structure. 

iii. Where appropriate, graduate students should interact with 
undergraduates in one or more of the following ways: leading a 
seminar, workshop, or undergraduate research conference; serving as 
mentor for an internship, co-op position, or service- learning activity; 
or by serving as a lab, teaching, or service assistant. 

 
d.  Educator Preparation Programs that honor and build upon the history of 
West Georgia as a significant provider of teachers for the state and that are 
reformed to be in accord with the West Georgia philosophy of blending liberal 
education, experiential learning, and professional preparation. 

i. Teacher preparation programs will develop and adopt relevant 
curricula that strengthen teacher quality and impact K-12 student 
learning outcomes. 

ii. Education leadership programs will strive to develop school 
leaders with performance-based skills to continuously improve K-
12 schools. 

iii. The University will increase its connections to and support of local 
public and DTAE schools by appointing liaisons and joint 
commissions. 

iv. The University will provide leadership in Early College and 
Gateway to College initiatives. 

v. The University will articulate with IB, AP, and other early college 
credit programs. 

 
5. Creating Continuous Improvements in Campus Life and Culture 
 

a. Safe Environment – The University provides a safe environment that 
respects and nurtures the diversity of people and ideas, and promotes 
healthy bodies and minds of students, staff, and faculty. 

b. Communication – Clear communication, honest dialogue, and open 
inquiry are the heart of academia. 

c. Support Services – Strong and responsive infrastructures as the basis of 
campus cultural improvement, such as a redesigned Center for Teaching 
Learning, reforms in the Office of Sponsored Operations, dedication to 
supporting staff and faculty development activities. 

d. Reward Structures – Using positive reinforcement to promote high quality 
performance particularly to promote the research and innovation that 
would distinguish our faculty and staff. 

e. Competitive Compensation Packages – Recruitment and retention of high 
quality university community members. 



f. Student Life – Increased evening, weekend, and daily activities that 
promote a University community culture, a culture that the entire campus 
it committed to supporting. 

g. Expanding on the athletics program  
 

6. Managing Resources for Efficiency, Functionality, and Aesthetics 
 

a. The enrollment shall be managed to balance the numbers and 
classifications of students with the goals and mission of the University as 
it attempts to perform its part in handling the increased student population 
of the area.  The enrollment should match the profile of the goals set for 
the institution. 

b. Off-Campus and Distance Education 
i. Develop, promote and support distance learning environments that 

encourage a strong liberal education, increase efficiency in 
classroom management, respond to marketplace demand, and 
increase accessibility.  

ii. Significantly expand the percent of credit hours generated by 
distance education from the current 5% to 10% by 2012, including 
the expansion of online and blended degree programs that enable 
students to better compete in the workplace. 

iii. Explore, evaluate off-campus centers for meeting regional needs, 
including a business plan and an assessment of how well off-
campus centers are consistent with the University mission. 

c. Long-term Facilities Planning aligned with strategic plan, academic plan, 
enrollment predictions and campus architectural style.   

d. Employing  efficiencies in academic support areas to provide better 
service and perhaps to free up resources The University will accept the 
definition that “academic support” processes crosses over a wide spectrum 
on a university campus.  It is more than just looking at the traditional back 
office systems typically employed in a business office.  It could mean the 
admissions process, IT helpdesk, financial aid applications, how to sell 
tickets to a sporting event. Therefore, every effort must be made to 
examine and identify all possible back office functions and processes on 
campus. 

e. Strategic Budgeting where possible to anticipate costs of library, ITS, and 
other typically year-end funded areas. 

f. Organizational Assessment – Reorganization Efforts to increase 
functionality, eliminate redundancy and review the outcomes of the 
organization 

g. Customer Service Improvements: The University of West Georgia has 
concentrated its focus over the past year in two areas of customer service - 
Student Retention, and Communication.  Both areas are monitored by the 
Division of Student Services, but where possible lessons learned and best 
practices will be applied to other areas of campus. 

 



 
 

7. Enhancing Efforts of External Support and Services 
a. Increased the amount of UWG connected grant dollars: To increase 

external funds procured through Sponsored Operations, the Office of 
Sponsored Operations will provide university-wide support and assistance 
to faculty and staff interested in securing external funds for qualified 
projects. 

b. Fundraising and Alumni Development:  The Office of Development and 
Alumni Relations will provide external funding through Annual Giving (A 
DAY for West Georgia and Phonathon), the Major Giving program 
(individuals, corporations, and foundations) and the Planned Giving 
program (deferred gifts, gift annuities, etc.) 

c. Major Capital Campaign: The University will continue to assess and 
explore the feasibility of major capital campaigns. 

d. Goal 4D: Government Relations 
The Office of Government Relations (University Advancement) will 
establish and maintain relationships with governmental entities which 
directly and indirectly impact the university.  

e. Communications and Marketing -- The Office of University 
Communications and Marketing will internally and externally promote the 
missions and goals of the strategic plan. This will be achieved by aligning 
the institutions integrated marketing plan (advertising, visual identity 
standards, web presence, media relations, etc.) with the strategic plan. 

f. Renewed Effort of Creating Continuing Education Programs, especially 
those like ICAPP. 

g. Increased efforts of community service programs. 
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COMMITTEE ON GRADUATE STUDIES MINUTES
 

February 17, 1999●   

March 3, 1999●   

April 28, 1999●   

July 21, 1999●   

October 27, 1999●   

November 17, 1999●   

December 7, 1999●   

February 2, 2000●   

March 22, 2000●   

April 19, 2000●   

July 12, 2000●   

October 4, 2000●   

November 8, 2000●   

February 21, 2001●   

April 18, 2001●   

July 18, 2001●   

October 24, 2001●   

November 28, 2001●   

February 6, 2002●   

April 17, 2002●   

July 24, 2002●   

September 18, 2002●   

October 23, 2002●   

November 20, 2002●   

January 22, 2003●   

February 26, 2003●   
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March 12, 2003●   

April 23, 2003●   

July 16, 2003●   

October 15, 2003●   

November 19, 2003●   

January 28, 2004●   

February 11, 2004●   

March 31, 2004●   

April 14, 2004●   

July 21, 2004●   

October 15, 2004●   

November 17, 2004●   

December 8, 2004●   

February 16, 2005●   

April 20, 2005●   

July 13, 2005●   

July 27, 2005●   

September 14, 2005●   

November 16, 2005●   

January 18, 2006●   

March 15, 2006●   

April 12, 2006●   

April 27, 2006●   

July 20, 2006●   

September 20, 2006●   

October 18 , 2006●   

November 15, 2006●   

January 17, 2007●   

February 21, 2007●   

March 14, 2007●   

April 18, 2007●   

July 25, 2007●   

September 19, 2007●   
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October 16, 2007●   

November 14, 2007●   

December 12, 2007

 

 

Acrobat Reader is required to view the minutes. Click on the image to go to the download page
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