QEP and SACSCOC Reaffirmation
Presented at the Faculty Senate Meeting on 10/15/21, Virtual

In 2022 there will be two separate opportunities for broad engagement of the faculty:
(a) Working on QEP 
(b) Working on Standards 

[bookmark: _Hlk84598598]QEP - Timeline
	Date

	Action/Outcome

	October 31, 2021


	Send out survey/Request for Proposals to solicit faculty ideas about QEP; the RFP questions/sections will be based on SACSCOC QEP-related documents  
Submitting a proposal will count towards faculty service


	December 1, 2021


	Form a working group (#1) that will review the QEP proposals; the working group develops/agrees on detailed rubric(s) for rating of the proposals

	January 17, 2022

	Deadline to submit QEP proposals

	January – February 2022

	The working group (#1) reviews QEP proposals for feasibility
[bookmark: _GoBack]Participation on workgroup #1 will count towards faculty service


	February 15, 2022 

	Deadline to identify feasible QEP proposals, ranked 

	February – March, 2022


	Review of top 3 feasible proposals by the Faculty Senate Executive Committee & Executive Administrative Council

	April 15, 2022
 
	Target date for announcing the selected QEP proposal 

	May – July, 2022

	Form a workgroup (#2) to work on QEP implementation. Develop timeline for QEP implementation.


	August – Dec, 2022

	Workgroup (#2) - Develop detailed QEP implementation plan with outcomes
Participation on workgroup #2 will count towards faculty service; most of that work will be completed in Fall 2022; the Leader of this workgroup is expected to carry the heaviest work and will receive either workload adjustment or a stipend


	Spring semester 2023

	QEP pilot

	November 30, 2023
	QEP ready for submission



Reaffirmation - Timeline 

	Track B—Undergraduate and Graduate Degrees or Graduate Degrees Only

	2021

	During the SACSCOC Annual Meeting (December 5-7. 2021)
	Orientation of Leadership Teams Institutional Summary Form due

	2023

	September 8, 2023
	Compliance Certification and updated Institutional Summary Form due

	October 1, 2023
	External QEP reviewers – 2 names submitted to SACSCOC

	First full week in November, 
November 7-9, 2023
	Off-site review conducted

	Six weeks prior to on-site review
Earliest visit is January 22 – QEP must be ready before December 11, 2023 – 
Best to be ready by end of November 2023

	Quality Enhancement Plan, Focused Report, and updated Institutional Summary Form due

	2024

	Mid-January through the third week of April
January 22 – April 12, 2024
	On-site review period

	Five months after visit
	Response due, if applicable

	First week in December
December 2-5, 2024
	Review by SACSCOC Board of Trustees



