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EST of Directors

Fall 2022 Alumni Board Retreat Minutes
at University of West Georgia, Carrollton Campus

Saturday, August 27, 2022
9:00 am New Board Members

10:00 am All Board Members

I.  New Board Member Orientation (New members only)
- Introductions of each member
- Information about each taskforce
- Review of board functionality
Il. Visioning: What will we accomplish together this next year (all board members)
e Executive Committee (Goals of board chair)
e Alumni Engagement Staff (Forever West Continuum)

[ll. Break

IV. University President Q&A
- Questions submitted from board members prior to meeting
- Discussion continued into lunch

V. Task Force Breakouts
- Refer to goal sheets

VI. Task Force Reports

VII. Next Steps
- Upcoming events: Refer to https://www.westga.edu/alumni/alumni-events.php
- Bylaw changes voted in: Changed EC positions from Secretary and Treasurer to
Secretary/Treasurer and Task Force Liason.
- Review of upcoming Alumni Engagement staff changes
- Gwinnett Gladiators game presented by Jason Kennedy

VIll.  Closing


https://www.westga.edu/alumni/alumni-events.php

