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July 2014- June 2015 Annual Report 
Representation (Roster – Appendix A): 

UWG SAC Meetings (Minutes – Appendix B): 

 July 31, 2014 

 September 10, 2014 

 October 8, 2014 

 October 10, 2014 (All Staff) 

 November 12, 2014 

 January 14, 2015 

 February 11, 2015 

 March 11, 2015 - online meeting 

 March 16, 2015 (All Staff) 

 May 13, 2015 

 June 10, 2015 

UWG SAC Events: 

 Participant in Human Resources Benefits Fair. Solicited feedback on professional development 

opportunities and general comments – October 2014. 

 Coordinated, planned and executed annual UWG Toy Drive. Worked closely with Carroll County 

Department of Family and Children’s Services and Toys for Tots.   

 Coordinated, planned and executed UWG Best of the West Year-End Celebration in April 2015. 

(Worked together with BOW campus committee) 

USG Staff Council Participation: 

 Erin Brannon, Chair and Ashley Lewis, Vice Chair attended the annual USG Staff Council Conference at 

the Albany State University in October 2014. Jessica Dunham, UWG staff, also attended this 

conference.  

 Attended quarterly meetings via Wimba and in person in Macon, Georgia.  

Committee Updates: 

Benefits Committee (Meggie Miller, Committee Chair) 
 

The Benefits Committee shall address staff members' concerns regarding benefits and either make a 

recommendation or refer them to the appropriate area of expertise.  Included but not limited to examples of 

benefits to be considered are insurance, classification/compensation, employee recognition, parking, food 

services, dependent care, tuition/fee waivers, and employee lounges.  

 Developed a new UWG Staff Advisory Council Book Scholarship for benefited (full and part time) 

employees that are enrolled in any college course. Draft application and eligibility criteria was 

submitted to the President in June 2015 with the anticipation of launching the program and awarding 
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the first scholarship in Fall 2015. The program could be expanded with increased donations and 

support.  

 

 Worked collaboratively with UWG Faculty Senate Technology Committee by surveying employees to 

determine a marketplace alternative in response to revision of the UWG Advertising, Sales and 

Solicitation Policy forbidding the use of the discuss-uwg-list@westga.edu and work email to sell or 

solicit for cash donations, goods and services. The new uwg-marketplace was launched in April 2015. 

Currently the SAC benefits committee chair and the chair of the Faculty Senate Technology Committee 

monitor group approvals and periodically sent out information to the all-staff/all-faculty listservs 

detailing how to subscribe and use the forum. As of June 2015, there were 166 members.  

 

 Acted as the liaison to HR and Campus Center to obtain updates for the new SAC newsletter. The 

committee sent these updates and other UWG or State of Georgia benefit related content to the SAC 

Public Relations committee for publication in the monthly newsletter. 

 

 Drafted a proposal for a UWG Benevolence Fund (Jason Robinson). A University committee has been 

created and will work with Jason Robinson (SAC rep & benefit committee member) to design and 

implement a program that will assist UWG employees during financial hardship.   

 

 Represented SAC at the Human Resources Benefits Fair in October 2014. 

By-laws (Alex Udin, Committee Chair) 

 

The Bylaws Committee shall operate as outlined in Article VII of the University of West Georgia Staff Advisory 

Council Bylaws.  

With many new representatives in the Staff Advisory Council, the Bylaws committee started from 

scratch in September of 2014 with three new council and committee members; Alexandra Udin (chair), 

Jeanna Lambert, and Michelle Ertzberger.  

As for any written guidelines/bylaws, it is a living document that is and should constantly evolve and 

be a work in progress. Since it is a document that depends on majority vote, it is important that the 

bylaws are continuously reviewed and that changes are suggested when needed and the staff body 

calls for it. 

Our primary goal for the year was to revise and suggest changes/amendments to the bylaws that are 

more consistent with other USG institutions as well as in line and similar to the USG Staff Advisory 

Council bylaws. Our secondary goal was to revise the bylaws so that next year and for years to come, 

the committee’s charge will not be as cumbersome. Our suggestions to the new bylaws will be 

presented to the council for review and hopefully voted on at the August/September All-Staff 

forum/meeting or via email. 

Our hope is that our suggestions and revised bylaws are approved so that we as a committee can focus 

on developing the bylaws even further next year.  

mailto:Advertising,%20Sales%20and%20Solicitation%20Policy
mailto:Advertising,%20Sales%20and%20Solicitation%20Policy
mailto:discuss-uwg-list@westga.edu
http://www.westga.edu/assetsAdmin/policy/UWG_Policy_5.5_https:/groups.google.com/forum/#!forum/uwg-marketplace_Sales_and_Solicitation_on_Campus.pdf
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Public Relations (Allyson Bretch, Committee Chair) 
 
The Public Relations Committee shall be responsible for planning and coordinating activities approved by the 
Council.  At the approval of the SAC, this Committee will act as a liaison between the SAC and 
UWG Communications and Marketing to communicate SAC information to the University, news media, and the 
outside community.  

The public relations committee had regular meetings after each Staff Advisory Council Meeting. 

2014-2015 Projects Included: 

 Assisted with Toys for Tots Toy Drive 

 Created new monthly SAC newsletter that was sent to all staff via email. The purpose of the newsletter 

is to highlight information about SAC meetings, events, and bits of information relevant to UWG staff. 

 Assisted with the planning and execution of the UWG Best of the West Faculty/Staff Celebration in 
April 2015. 

Staff Development (Nancy Lott, Committee Chair) 
 
The Staff Development Committee (SDC) shall consider options for career and professional development, 
orientation/mentoring, diversity in the workplace, and basic skills development. This committee shall work 
closely with the Human Resource Department in enhancing and developing Staff Development programs.  

 Started ground work for “who to call if I need ___” list. This project picked up by the Barrier Team. 

 Started ground work for University reservation and room availability list. This project was turned over 

to Dr. Melanie McClellan, Community Engagement. 

 Participated in monthly newsletter by submitting monthly updates about training possibilities. 

 Started ground work for Staff Development Conference Day. Registration method, schedule of course 

titles, communication, and room scheduling were developed. This project was turned over to a 

Presidential appointed committee for further development. 

 

 

 

 

 

 

 

 



Department Division Representative Email

Accounting/Finance Academic Affairs Nancy Lott nlott@westga.edu

Administration University Advancement Alex Udin audin@westga.edu

Admissions Student Affairs and Enrollment Management Allyson Bretch abretch@westga.edu

Advanced Academy Academic Affairs Rebecca Smith rsmith@westga.edu 

Advising Center Student Affairs and Enrollment Management Dawn Liverman dliverma@westga.edu

AEC Project Services Business and Finance Amanda Skinner askinner@westga.edu

Alumni Relations University Advancement Kevin Hemphill khemphil@westga.edu

Anthropology Academic Affairs Meggie Miller meggiem@westga.edu

Art Academic Affairs Kimily Willingham kwilling@westga.edu

Asset Management Business and Finance Amanda Skinner askinner@westga.edu

Auxiliary Services Business and Finance Sonja Pitts spitts@westga.edu 

Baseball-Men University Advancement Alex Udin audin@westga.edu

Basketball-Women University Advancement Alex Udin audin@westga.edu

Biology Academic Affairs Amanda Wright awright@westga.edu

Bookstore Business and Finance Sonja Pitts spitts@westga.edu 

BOR Nursing Faculty Initiative Academic Affairs Nancy Lott nlott@westga.edu

Budget Services Business and Finance Dixie Curley dcurley@westga.edu

Building Maintenance (Last name A - G) Business and Finance Helen Roberts hroberts@westga.edu

Building Maintenance (Last name H - L) Business and Finance Jason Robinson jrobinso@westga.edu 

Building Maintenance (Last name M - Z) Business and Finance Sandra Robinson sbrobins@westga.edu

Bursar Business and Finance Tina Puckett tpuckett@westga.edu

Career Services Student Affairs and Enrollment Management Iteeah Pounds ipounds@westga.edu

Center for Academic Success Student Affairs and Enrollment Management Dawn Liverman dliverma@westga.edu

Center for Business Excellence Business and Finance Tina Puckett tpuckett@westga.edu

Center for Diversity and Inclusion Student Affairs and Enrollment Management Allyson Bretch abretch@westga.edu

Central Warehouse Business and Finance Dixie Curley dcurley@westga.edu

Chemistry Academic Affairs Amanda Wright awright@westga.edu

Clinical & Professional Studie Academic Affairs Janet Nichols jnichols@westga.edu 

COAH Dean's Office Academic Affairs Kimily Willingham kwilling@westga.edu

COE General Instruction Academic Affairs Janet Nichols jnichols@westga.edu 

COE Grants Academic Affairs Kimily Willingham kwilling@westga.edu

COE Office of Graduate Studies Academic Affairs Janet Nichols jnichols@westga.edu 

COE Student Services Academic Affairs Janet Nichols jnichols@westga.edu 

Coliseum Academic Affairs Amanda Wright awright@westga.edu

College of Business Academic Affairs Nancy Lott nlott@westga.edu

College of Education Academic Affairs Janet Nichols jnichols@westga.edu 

Comprehensive Community Clinic Academic Affairs Janet Nichols jnichols@westga.edu 

Computer Science Academic Affairs Amanda Wright awright@westga.edu

Continuing Education Academic Affairs Rebecca Smith rsmith@westga.edu 

COSM Dean's Office Academic Affairs Amanda Wright awright@westga.edu

COSS Dean's Office Academic Affairs Meggie Miller meggiem@westga.edu

Counseling Center Student Affairs and Enrollment Management Joseph Etheredge jethered@westga.edu

Criminology Academic Affairs Meggie Miller meggiem@westga.edu

Custodial Services (Last name A - H) Business and Finance Timothy Morris tmorris@westga.edu

Custodial Services (Last name I - R) Business and Finance Jeanna Lambert jlambert@westga.edu

Custodial Services (Last name S - Z) Business and Finance Jason Robinson jrobinso@westga.edu 

Development University Advancement Kevin Hemphill khemphil@westga.edu

Director-Honors College Academic Affairs Rebecca Smith rsmith@westga.edu 

Distance Learning Academic Affairs Rebecca Smith rsmith@westga.edu 

Distance Learning - eTuition Academic Affairs Rebecca Smith rsmith@westga.edu 

Duplicating-Xerox Business and Finance Tina Puckett tpuckett@westga.edu

Economics Academic Affairs Nancy Lott nlott@westga.edu

eCore Service Academic Affairs Rebecca Smith rsmith@westga.edu 

Educational Technology & Found Academic Affairs Janet Nichols jnichols@westga.edu 

English Academic Affairs Kimily Willingham kwilling@westga.edu

Enrollment Service Center Student Affairs and Enrollment Management Ketty Ballard kballard@westga.edu

ESC Call Center Student Affairs and Enrollment Management Ketty Ballard kballard@westga.edu

ESC-Imaging Center Student Affairs and Enrollment Management Ketty Ballard kballard@westga.edu

External Degree Newnan Academic Affairs Rebecca Smith rsmith@westga.edu 

Financial Aid Student Affairs and Enrollment Management Iteeah Pounds ipounds@westga.edu

First Year Experience Student Affairs and Enrollment Management Stephanie Carter skcarter@westga.edu

Food Services Business and Finance Sonja Pitts spitts@westga.edu 

Football-Men University Advancement Alex Udin audin@westga.edu

Foreign Languages Academic Affairs Kimily Willingham kwilling@westga.edu

Geosciences Academic Affairs Amanda Wright awright@westga.edu

Graduate Application Fees Student Affairs and Enrollment Management Dawn Liverman dliverma@westga.edu

Health Services Student Affairs and Enrollment Management Joseph Etheredge jethered@westga.edu



Department Division Representative Email

History Academic Affairs Kimily Willingham kwilling@westga.edu

Honors Program Academic Affairs Rebecca Smith rsmith@westga.edu 

Housing Programs Student Affairs and Enrollment Management Stephanie Carter skcarter@westga.edu

Human Resources Business and Finance Dixie Curley dcurley@westga.edu

Information Technology (Last name A - K) Office of the President John Morgan jnmorgan@westga.edu

Information Technology (Last name L - P) Office of the President Erma Shooks eshooks@westga.edu

Information Technology (Last name Q - Z) Office of the President Eric Smith erics@westga.edu

Inst Effectiveness & Assessment Office of the President Erma Shooks eshooks@westga.edu

Internal Audit Office of the President Eric Smith erics@westga.edu

International Program Academic Affairs Amanda Wright awright@westga.edu

Landscape & Ground Maintenance Business and Finance Zach Green zgreen@westga.edu

Leadership and Applied Instruc Academic Affairs Janet Nichols jnichols@westga.edu 

Learning & Teaching Academic Affairs Janet Nichols jnichols@westga.edu 

Library Academic Affairs Margot Davis margotd@westga.edu

Mail Services Business and Finance Sonja Pitts spitts@westga.edu 

Management Academic Affairs Nancy Lott nlott@westga.edu

Marketing/Real Estate Academic Affairs Nancy Lott nlott@westga.edu

Mass Communications Academic Affairs Meggie Miller meggiem@westga.edu

Mathematics Academic Affairs Amanda Wright awright@westga.edu

Music Academic Affairs Kimily Willingham kwilling@westga.edu

Nursing Academic Affairs Nancy Lott nlott@westga.edu

Office of Activity Operations Student Affairs and Enrollment Management Dawn Liverman dliverma@westga.edu

Office of the Controller Business and Finance Helen Roberts hroberts@westga.edu

Office of the Vice President SAEM Student Affairs and Enrollment Management Dawn Liverman dliverma@westga.edu

Ombuds Office Office of the President Erma Shooks eshooks@westga.edu

Parking & Transportation Business and Finance Amanda Skinner askinner@westga.edu

PBX-Telecommunications Office of the President Eric Smith erics@westga.edu

Phy Plant Admin-Summary Business and Finance Sandra Robinson sbrobins@westga.edu

Physical Plant Administration Business and Finance Sandra Robinson sbrobins@westga.edu

Physics Academic Affairs Amanda Wright awright@westga.edu

Political Science & Planning Academic Affairs Meggie Miller meggiem@westga.edu

President Office of the President Erma Shooks eshooks@westga.edu

Psychology Academic Affairs Meggie Miller meggiem@westga.edu

Publications & Printing Business and Finance Tina Puckett tpuckett@westga.edu

Purchasing Business and Finance Jeanna Lambert jlambert@westga.edu

Registrar Student Affairs and Enrollment Management Ketty Ballard kballard@westga.edu

Research & Sponsored Operation Academic Affairs Amanda Wright awright@westga.edu

Residence Education Student Affairs and Enrollment Management Stephanie Carter skcarter@westga.edu

Risk Management Business and Finance Jason Robinson jrobinso@westga.edu 

School Improvement Doc Prog Academic Affairs Janet Nichols jnichols@westga.edu 

Sers Student Affairs and Enrollment Management Iteeah Pounds ipounds@westga.edu

Short Courses (SB73) Academic Affairs Kimily Willingham kwilling@westga.edu

Small Business Dev Prg Academic Affairs Nancy Lott nlott@westga.edu

Soccer - Women University Advancement Alex Udin audin@westga.edu

Sociology Academic Affairs Meggie Miller meggiem@westga.edu

Softball-Women University Advancement Alex Udin audin@westga.edu

Sports Medicine University Advancement Alex Udin audin@westga.edu

STEM/UWISE SI Academic Affairs Amanda Wright awright@westga.edu

Student Involvement Student Affairs and Enrollment Management Stephanie Carter skcarter@westga.edu

Tennis Program University Advancement Alex Udin audin@westga.edu

Testing Academic Affairs Kimily Willingham kwilling@westga.edu

Theatre Arts Academic Affairs Kimily Willingham kwilling@westga.edu

Title IX Business and Finance Dixie Curley dcurley@westga.edu

Townsend Center Academic Affairs Meggie Miller meggiem@westga.edu

Univ. Communications & Mktg University Advancement Kevin Hemphill khemphil@westga.edu

University Advancement University Advancement Tiffany Christman tiffanyc@westga.edu

University General Counsel Office of the President Erma Shooks eshooks@westga.edu

University Police Office of the President Branden Smith bsmith@westga.edu 

University Writing Center Academic Affairs Kimily Willingham kwilling@westga.edu

UREC Business Operations Student Affairs and Enrollment Management Dawn Liverman dliverma@westga.edu

Volleyball-Women University Advancement Alex Udin audin@westga.edu

VP for Academic Affairs Academic Affairs Meggie Miller meggiem@westga.edu

VP for Business/Finance Business and Finance Dixie Curley dcurley@westga.edu

Women's Track University Advancement Alex Udin audin@westga.edu



Minutes of the Meeting of UWG Staff Advisory Council 

July 31, 2014, 10:00am 

First Meeting for New Representatives 

Nursing Building Room 115 

 

 

1. Ashley Lewis – Welcome-/ Meeting called to order at 10:00am 

2. Ashley Lewis: What the role of Representatives are : 

http://www.westga.edu/sac/index_500.php 

3. Each new rep was asked to give a self-introduction  

4. Ashley Lewis – Introduced Dr. Marrero  

5. Dr. Marrero gave the  SAC University Charge and The role of SAC at UWG 

6. Kristy Gamble – Ask for nominations for SAC election offices 

a. Due Date:  August  1, 2015 by 5pm 

b. Send nominations to the SAC email account 

c. Each officer position can be found at: 

http://www.westga.edu/assetsAdmin/sac/Staff_Advisory_Council_By-Laws_31Oct13.pdf 

7. Meeting was ended at 10:45am 

 

http://www.westga.edu/assetsAdmin/sac/Staff_Advisory_Council_By-Laws_31Oct13.pdf


STAFF ADVISORY COUNCIL MEETING 

September 10, 2014 

CAMPUS CENTER BALLROOM 108.4 

Present – A. Bretch, S. Carter, D. Curley, M. Davis, J. Etheredge, Z. Green, K. Ballard, J. Lambert, D. 

Liverman, N. Lott, M. Miller, S. Pitts, H. Roberts, S. Robinson, J. Robinson, E. Shooks, A. Skinner, B. Smith, 

A. Udin, K. Willingham, A. Wright, E. Brannon, A. Lewis, M. Parham, M. Ertzberger 

Absent – T. Christman, K. Hemphill, J. Morgan, T. Morris, T. Puckett, D. Richards, R. Smith, E. Smith, S. 

Young 

1. Call to order by Erin Brannon - Meetings are generally run by having the guest speaker present

first and then council business will follow. 

2. Special Guests

Dr. Cathi Jenks, AVP, Institutional Effectiveness and Assessment 

Provided an update on where the KPI team is with identifying a new list of Peers & Aspirants for the 

University of West Georgia.  

Peers & Aspirants 

Dr. Jenks made a previous presentation at the Faculty Senate, but we were given the new presentation. 

Changes were made by Dr. Marrero and the list was approved. Peers & Aspirants list helps to identify us 

against other institutions with similar qualities (processes, policies, and procedures). Dr. Marrero felt 

that the old list was off because it should have been equal peers vs. Aspirants.  In reviewing at others 

web sites they found that they tended to only have peers that they benchmarked to, no aspirants. New 

list was provided. The old list can be found on their website, but they will be replacing list and hyper 

linking to the institutions Institutional Effectiveness and Assessment departments. 

How we got to that list – Methodology – looked at it from both qualitative and quantitative approaches. 

Used the IPEDs database where 7000 institutions of higher learning are listed and by using numerous 

filters the list was reduced down to what you see in front of you. Looked at Core variables, only included 

public universities, had 4 year programs, current in IPEDS, were degree granting, enrollment size 

(because UWG was on the cuff between categories, we looked at those just above us and those just 

below us), non-military, offering undergrad and graduate programs, etc. They looked at institutions 

much like us. 

Once we had the main filters, we started looking at other variables: what are their admissions criteria’s, 

are they open access, etc. We also realized that our mission had strengthened since the last list was 

created.  In the quantitative analysis we looked at why they should stay on the list; asked Dean’s, 

departments and divisions to provide their insight. For suggestions that were not on the list they were 

considered as a group. It was then narrowed down to 16 peers, 4 aspirants and 3 sector institutions.   

The final list is what we see here. It was an interesting process.  Share the list with people in your area. 



KPI’s – Key Performance Indicators Update: 

President Marrero established the KPI team was established to take on two tasks:  1) develop a new list 

of peers and aspirants and 2) establish key performance indicators to go with our new strategic plan. 

The key performance indicators come in to help evaluate how you are measuring against your strategic 

plan. There are currently 72 items but not all of them are necessarily key (some are higher than others). 

We will track the progress on all the strategic imperatives.  The committee came up with a draft list 

(huge) that was then narrowed down with the departments affected and is still being tweaked.  Most 

have been approved by the departments, just a little tweaking still taking place.  One issue was raised 

regarding the composition of the KPI team – University Advancement was not represented, so they went 

around and talked to various people to find out what was important in their area and how they track 

things like gifts & scholarships. 

There was one heated debate about including the win/loss record of our athletic team in the KPI’s – 

pro’s we have a winning team and they bring in people, con’s – not an institutional priority = tie among 

the team. So the issue was brought to Dr. Marrero. He said it is important but does it rise to the level of 

institutional priority. It’s not really a KPI but Advancement should track and we will keep our eyes on it. 

The various areas impacted were consulted. The list was presented at the Faculty Senate, where a few 

errors were identified, so please let them know if you see any errors. According to the recent release 

from US News, UWG went from a ranking of 89 to 92, but there are several tied at 92 so we have really 

stayed the same. Again this is just a measure to help us track how we are progressing with our goals in 

the strategic plan. 

Dr. Jenks is going to provide a digital copy of the lists to Erin for distribution so that the representatives 

can provide information back to their groups.  It was listed on the President’s website but it is very 

difficult to read.  KPI group will also provide a dashboard for KPI monitoring once a simple format can be 

developed.  

Dr. Denise Overfield – Barrier’s Team 

There are still people that do not know that there is a barriers team. This team was created as part of 

the Engage West initiative. The groups charge is to identify, assess and provide recommendations for 

improving operational processes, polices, and practices with the goal of eliminating barriers of 

inefficiency. With a culture and mantra of problem solving, this team must align identified barriers with 

efficient solutions through the lens of mandated statutes, governing policies, and system shared 

services. 

The teams’ job is to eliminate the things that get in the way of you doing our job. This is a very big 

charge.  We were given charge and were told to go for it.  Our charge to take the four strategic 

imperatives (20 team members) and we wrote down on large sheets of paper things that get in the way 

of achieving those imperatives. We agreed to a lot of the barriers and started looking at patterns. 

The first 2 barriers and recommendations were approved and were formerly awarded sledgehammers.  



Dr. Marrero plans to hang the sledgehammers up in the lobby of Sanford Hall. They have a plaque on 

them that identifies the barrier and the date. The first two are: 

1) Faculty Toolkit:  a website that was created to provide a “one stop shop” for means to report a

student issue (academic dishonesty, student housing issue, financial aid problem, etc.). It is open to 

faculty & staff.  This is to eliminate the need for having to go to multiple places to find help/assistance 

for a student. You can go to the UWG website, then use the search bar and type “toolkit” and it will 

come right up. Regardless of your role on campus you probably have interaction with a student that has 

an “issue”. 

2) Extended leave replacement (not a policy): When a person goes on leave, how do we cover their

work? EX:  If a person has to go on leave for 6 weeks, their work gets put on someone else to cover.  The 

person covering is a nice person and does the work without any additional compensation or resources. 

This is a barrier that is being eliminated.  This has been approved by PAC and is in place.  If an employee 

is out for more than 15 days, the unit that employs that person may request funds to compensate the 

staff or faculty person that is taking on the extra work or they may request a temporary employee to 

take on that work.  The pool is being developed with the assistance of Melanie McClellan. The funds are 

coming out of the emergency funds for the University. PAC has approved it and is committed to it.   The 

requesting forms are still being created and once complete the information will be posted.  

Two other barriers that have been approved (but not sledgehammers have been received yet) are: 

A) To get E-tuition dollars (dollars from students who take on-line courses that are more than 95% on-

line pay additional funds for tuition. The dollars are divided up between Distance Ed & the department 

that houses the course) distributed earlier to units that need to get funds needed to budget better. This 

was developed in conjunction with the Provost office. This is approved and this is going to happen.   

Money can be used to support a classroom – say a classroom needs more computers, needs updating.  

Money came very late last year and it contributed to the frenzy of year end spending and made it hard 

to prioritize and budget. By moving this up departments can be more strategic about it. Money goes to 

academic departments and some really generate a lot. 

B) There are 27 steps involved to hire a faculty member – we are looking at ways to streamline the

process. We are getting a system (Core integrator).  Idea behind it is that the hiring process will be much 

more efficient because instead of thinking in terms of forms we will think of the information. It will be a 

more holistic system.  A sub-committee is taking this on because we lose a lot of potential faculty 

members because of the chunkiness of our system. PAC has approved the formation of a working group 

to look at the integration of the Core integrator process. The system level is also looking at something 

like this but it is going to take them several years so Dr. Marrero has agreed to move forward with this.  

Barriers that are in process: 

C) Dual career assistance for Partners: An office wants to hire somebody and that person has a partner

that would also need employment – How can we assist them in finding employment for their partner. 

They are looking at two careers if one accepts employment at UWG. We lose great candidates at times 

because of this.  We are looking at a module that UGA had. They had a person to act as a point of 



contact for the trailing partner.  The trailing partner could contact this point person and get assistance 

with things like a resume critique, information on industries or companies in the region, or a career 

assessment. We are not recommending that UWG become an employment agency.  But we think this 

could really send the message that we are reaching out to the new employee in the most 

comprehensive way possible.  Dr. Melanie McClellan is our liaison with the community (has office at the 

Chamber of Commerce) and she could provide resources to the point person.  This could be a plus for 

those looking to come here. We are doing research to see how widely this service is used at other 

institutions.   

The Barriers team does not address issues related to interpersonal conflict, discrimination, misconduct, 

supervisor/employee disputes, instructor/student issues, or faculty/staff issues.  WE DEAL WITH 

PROCESSES.  If you have any of these issues contact the Ombud or HR, they are your resources for these. 

The barriers team was told that the beginning that this was a 3 yr commitment.  There are 20 people on 

the team, meet every two weeks for about 2hrs each time. Others outside the committee are asked to 

participate in sub-committees. 

Working on a website where we can post information. If you have suggestions, email Dr. Overfield 

(doverfi@westga.edu).  Please send your ideas or thoughts.  

3. SAC Business:

All Members introduced themselves 

Role of the SAC Representative 

How staff were assigned to you: 

HR provides a list of all staff on campus, and then Erin took the list and divided it up. She looked at the 

divisions represented and the number of representatives that we have.  Tried to give each of you the 

department that you are in, but some had to have more/less because each representative represents 30 

staff.  If your department had less than 30 we tried to put you with others that you may work closely 

with.  

Your Role on the Staff Advisory Council (SAC): 

The UWG staff is divided among the SAC representatives every 2 years and people tend to come and go. 

So contact your staff representatives by email, phone or department meeting – you decide how. Just let 

them know how you are and that you represent them - you are the voice of the staff. You don’t need to 

meet with them and go over all the notes from our meetings, you can direct them to our website and all 

the notes, upcoming meetings, etc will be there.  There is also an anonymous feedback form if they 

don’t feel comfortable talking about the issue they have.  Make sure everyone is in the know. 

There are some issues that will be coming up (holiday calendar again for one) that you might have to 

poll your group.  We want to keep transparency. All staff are invited to the SAC meetings but they are 

not open meetings, they cannot participate.  At the ALL-Staff meetings in the fall and spring they can 

speak. The fall meeting has been set for October 10th.  

mailto:doverfi@westga.edu


We are looking for topics that could be presented for the October meeting and other meetings.  The 

meetings have grown with Dr. Marrero and will continue to get bigger and get better.   

Representative question:  Can we ask all speakers to provide a summary/digital copy of materials 

because things can get lost in translation?  Yes we can, but you can also refer your group to the website 

where the official minutes will be; Use the official minutes.   

The SAC meetings are where you can ask questions, the All-Staff are where everyone can ask questions.  

Erin always ends with “Questions, Concerns & Rumors”…. 

Committees – Ashley Lewis 

Last year the committees were not as active as they probably should have been.  The committees we 

have are: 

Benefits – works closely with Human Resources; has a table at the benefits fair in October. We do 

concern/comment boxes and generate questions/answers related to concerns. Benefits committee shall 

address staff members’ concerns regarding benefits and either make a recommendation or refer them 

to the appropriate area of expertise. Make sure the people in your area are connected to the resources 

they need for benefit issues. 

Bylaws - review bylaws on occasion (1 time a year); changing a few things with the Engage West Survey. 

Elections - elections committee is on hold right now. The elections are held every two years, and 

elections were just made, so this committee is not needed right now. 

Public relations – Works on the Toy Drive that is coming up – Ashley usually helps with that; anything 

related to public relations that you want to see our council initiate on campus. 

Staff Development – shall consider options for career and professional development, 

orientation/mentoring, diversity in the workplace, and basic skills development.  The committee shall 

work closely with the Human Resources Department in enhancing and developing Staff Development 

programs.  What are areas that we can enhance to help staff that we currently have in place. Things are 

offered on campus but people don’t always know that its available, we need to education staff on what 

already exists.  

Ad Hoc – will be as needed  

Do you have any questions about committees?  Some work more than others. 

Sign-up sheets were made available.  The committees will elect a chair for their individual committee; 

they will operate outside of these SAC committees. One possible ad hoc committee - Ashley received an 

email about the concern about campus safety and the walkways. One example listed was in the square 

they the 20 second timers for you to walk. They thought this might be something of interest in certain 

areas of our campus. So a committee can investigate this to see if it might be helpful for our campus. 

This could be a possible ad hoc committee to investigate: talk to the city or other institutions to see 

what they might be doing.  Several signed up for this ad hoc committee on pedestrian safety. 

A suggestion was made to possibly look at ways to help staff when they are in a hardship. 



Columbus State collects used toner cartridges and returns them for money to support their group.  So 

any ideas that you have would be great to help us raise some funds because we really do not have a way 

to. The funds we raise could help benefit staff that may want to go back to school or something like that. 

Per Jason Robinson, we are currently recycling the toner cartridges to create a scholarship fund for our 

employees. 

Find your niche in one of these committees; it will help to make SAC more active.  Look at other 

universities to see what they are doing that we might be able to do at UWG. 

4. Questions/Concerns/Rumors?

Erin, as the Chair of this council, is the liaison to the President, so there are concerns that we need to 

bring to him, she will.  He is basically the one that we report to. 

Question about the SAC All-Staff state meeting, is there money to send people? If you are going to be a 

Staff council person then you need to see how others perform in certain situations.  Then maybe one 

day we could hold the state council meeting here one day. But I don’t know if there is money. 

If you would like to go to the All- staff state meeting and you need funds to do so, please let Misty 

Parham (Treasurer) know and she will talk to Tina in the President’s office to see if funds are available.  

We do not have a budget, but what we do have is a foundation account with about $1,000.00 in it. The 

only way that it could get replenished is with A-Day funds. So while you are giving, if you would like to 

give to the Staff Advisory Council then note it on there.  Any other funds right now have to come from 

the President’s office.  The $1,000.00 that is in the account was donated to us by Ann Richards and her 

husband. They wanted the money to be used for staff development.   

She donated a portion of it and it has been increased with A-Day funds.  

Misty has spoken with Tina and the President’s office is very supportive of us, so if you need funds to go 

to the meeting and your department does not have it, let Misty know and she will present it to Tina.  

The meetings do rotate around the state and there are approximately 16 planned so far. UWG did host 

the meeting back in 2002.  Note that the state meeting is streamlined so that you can see it. 

It would be neat to hear/see the items that the barriers team has that pertains to us, that we might be 

able to start working on. 

Have TJ come in October to the All-Staff meeting to speak about the Campus Center and what it has to 

offer. 

Next meeting is the 2nd Wednesday in October (October 8th) and the All-Staff meeting is on Friday 

October 10th.  Don’t forget the committee sign-up sheets. 

Meeting adjourned. 

Submitted by Michelle Ertzberger 
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How were staff assigned a rep? 
• In May 2014, a list of all active benefitted staff was pulled in 

Human Resources. 

• The SAC Chair divided the staff up and assigned 

representatives by division and department. 

• Representative home departments as well as departments 

they work closely with or are located near were 

considered in this process. 

• Per the bylaws, representatives should have 1 – 30 staff to 

represent (some have a few more to avoid splitting a 

department). 

 

 



 

How do I represent staff? 
• Reach out to the staff you represent – via email, phone, 

departmental meetings, etc.  

– Make sure they are aware you are their representative and 

are open to receive their questions, comments and concerns. 

– Refer them to the SAC website for meeting notes, 

announcements and a place to submit anonymous feedback.  

• Bring the voice/concerns of the staff with you to each SAC 

meeting.  

 



 

 

 

SAC Committees 

 
Benefits 

Bylaws 

Elections (won’t be needed until spring 2016) 

Public Relations 

Staff Development 

Ad Hoc (as needed) 

 

 

 

 
 
 



Questions? Concerns? Rumors? 
 



STAFF ADVISORY COUNCIL MEETING 

October 8, 2014 at 11:00am 

CAMPUS CENTER BALLROOM 108.4 

Present – A. Bretch, S. Carter, T. Christman, D. Curley, M. Davis, J. Etheredge, K. Hemphill, K. Ballard, J. 
Lambert, D.Liverman, N. Lott, M. Miller, T. Puckett, S. Robinson, J. Robinson, R. Smith, K. Willingham, A. 

Wright, E. Brannon, A. Lewis, M. Parham,  

Absent – M. Ertzberger, Z. Green, J. Morgan, T. Morris, S. Pitts, D. Richards, H. Roberts, E. Shooks, A. 
Skinner, E. Smith, B. Smith, A. Udin, S. Young 

1. Call to order by Erin Brannon – 11:00am 

The computer projector was not working, but the PowerPoint was not needed to continue the 
meeting. 

2. Guest Speakers 

Dr. Melanie McClellan, Director of Community Engagement 
 
Appointed by Dr. Marrero, Dr. McClellan is working specifically on Strategic Imperative 3 to 
partnership success and to build engaged and mutually beneficial collaborations with the university 
and community. So far Dr. McClellan has a Campus Compact Workshop. She has been learning 
about the Carnegie Community Engagement Classification, listening to various people on campus 
including the President, VPs and Deans. She has also been researching other campuses to see how 
they connect and partner within their communities. She has started working with different 
departments on campus to learn about their needs and to find out what strategies work well and 
which ones don’t. She plans to survey the faculty and staff soon to get their input.  

She was offered an office at the Chamber of Commerce. What she learned…UWG is doing great 
things, people don’t know what each other is doing, Carroll County is doing great things, often 
difficult for community partners to find out how to connect to UWG, challenging for UWG people to 
connect to the community, we can learn a lot from other campuses, and the Carnegie Community 
Engagement classification is a serious undertaking.  

Dr. McClellan asked for our input and several members expressed that it is sometimes difficult to 
find volunteer opportunities for students and finding community resources can be difficult. They 
made several suggestions including having a UWG webpage where employees can find links to the 
community and having them categorized. It was also suggested that creating workshops and lunch & 
learns might be a good way to connect UWG and the community. Dr. McClellan also suggested that 
it might be beneficial to have a UWG webpage/hub for the community, so it might be easier to find 
out what is going on around campus.  



Dr. McClellan is compiling all of the feedback she has been getting. She plans to develop and 
implement a short-term communication plan to begin improving the coordination of 
UWG/Community Partnerships and work with a task force to develop informed plans and 
recommendations for the future.  

Ketty Ballard, Associate Director of Recruiting and Admissions (Divisional Administrator for Best of 
the West) 
 
Ketty wanted to remind the committee that the deadline for the Quarterly Divisional Award, for the 
Best of the West Employee Award & Recognition Program, is October 15th, 2014. There is a big push 
on campus to recognize employee contributions and successes. Anyone, regardless of how long they 
have been employed at UWG, can nominate an employee. The employee must be a fulltime (faculty 
or staff) and have been employed for at least one year at the time of nomination. Their supervisor 
will also have to complete a form confirming their employment and title. Nominees’ contributions 
can be for small or big projects. The awards are linked with the University Values and Strategic 
Imperatives. 
 
Quarterly Award winners will receive prizes, many of which are UWG related or promote wellness 
on campus.  All quarterly award winners will be entered into the pool for the Employee of the Year 
Award, which includes a $1,000 salary increase.  
 
Forms, links and information can be found at http://www.westga.edu/engagewest/1724.php. And 
don’t forget to submit your nomination by October 15th! 
 
 
Elizabeth Kramer from Faculty Senate was not able to make it to our meeting, but she will present 
at the November meeting. 
 
Juanita Hicks, Executive Director of Human Resources 
 
Juanita joined us to announce the 3 option proposal that Human Resources has come up with 
regarding the 2015 Holiday Schedule. With all options, Memorial Day has been changed to a paid 
holiday and there will be several reduced service schedule days.  
 
To submit their option or provide feedback, staff members can go to the SAC website (see below) or 
contact their representative. The deadline for feedback is Friday, October 17th at 5:00pm. Juanita 
will compile the feedback and submit it to PAC on October 21st and the President will decide soon 
after on the final schedule for 2015.  
 
Juanita will be presenting the options along with the upcoming changes to the benefits package for 
2015 at the All-Staff Open Forum on Friday, October 10th at 11:00am. All of the medical plans are 
being renamed and some premiums will go up and some will go down, depending on if you choose 
an over or undervalued plan. The Blue Choice and Kaiser plans will only be available to people in the 
Atlanta area (based on home zip code). Out-of-pocket maximums, deductibles and copays will be 
changing too. The surcharge for smoking will be going up to $75 per person. Members that have a 
hard time affording the surcharge can contact HR and they can accommodate the cost if the 
member joins a smoking cessation plan. Dental is increasing by 11.8%. Another change is that GRA 

http://www.westga.edu/engagewest/1724.php


hours will need to be tracked so they can be offered the opportunity to select health coverage 
offered through UWG. GRAs that are eligible can decline the coverage, but they must still be 
covered on a health plan. The handouts she provided are attached.  
 
Juanita confirmed that the Benefits Fair will be on Tuesday, October 14th from 9-3 in the lower level 
of the Z-6.  
  
3. Business – Erin Brannon 

 None 

4. Closing – Erin Brannon 

Ms. Brannon reiterated that the All-Staff Open Forum is on Friday, October 10th at 11:00 in the TLC 
1305 and adjourned the meeting at 12:15pm. 

Next SAC meeting is on Wednesday, November 12th at 11.  

 

Submitted by Meggie Miller 10-09-14 
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2015 UWG Holiday Schedule Proposal 
 
Option 1 – Allows for Memorial Day to be paid.  The Winter Holiday Break requires two days of 

unpaid closure time. 

 
Holiday Schedule Rescheduled Holidays Date Day of the Week 

 New Year’s Day  January 1st Thursday 
Observance MLK Birthday  January 19th Monday 
Memorial Day  May 25th Monday 
Independence Day  July 3rd  Friday 
Labor Day  September 7th Monday 
Thanksgiving Break  November 26th Thursday 
Thanksgiving Break Robert E. Lee’s Birthday 

(Jan. 19th) 
November 27th Friday 

Reduced Services Schedule 
*(Campus Open – See Notes) 

 December 21st  Monday 

Reduced Services Schedule 

*(Campus Open – See Notes) 
 December 22nd Tuesday 

 
University Closed**  December 23rd Wednesday 
University Closed**  December 24th Thursday 
Winter Holiday Break  December 25th Friday 
Winter Holiday Break Washington’s Birthday 

(Feb. 16th)  
December 28th Monday 

Winter Holiday Break Confederate Memorial 
Day (April 26th)  

December 29th Tuesday 

Winter Holiday Break Columbus Day (October 
12th) 

December 30th Wednesday 

Winter Holiday Break Veteran’s Day (Nov. 11th)  December 31st Thursday 
 
 

 

Option 2 - Allows for Memorial Day to be paid.  The Winter Holiday requires one day of unpaid 

closure time. 

Holiday Schedule 
 

Rescheduled Holidays 
 

Date Day of the Week 

New Year’s Day  January 1st Thursday 
Observance MLK Birthday  January 19th Monday 
Memorial Day  May 25th Monday 
Independence Day  July 3rd  Friday 
Labor Day  September 7th Monday 
Thanksgiving Break  November 26th Thursday 
Thanksgiving Break Robert E. Lee’s Birthday 

(Jan. 19th) 
November 27th Friday 

Reduced Services Schedule*  December 21st  Monday 
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(Campus Open – See Notes) 
Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 22nd Tuesday 
 

Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 23rd Wednesday 

University Closed**  December 24th Thursday 
Winter Holiday Break  December 25th Friday 
Winter Holiday Break Washington’s Birthday 

(Feb. 16th)  
December 28th Monday 

Winter Holiday Break Confederate Memorial 
Day (April 26th)  

December 29th Tuesday 

Winter Holiday Break Columbus Day (October 
12th) 

December 30th Wednesday 

Winter Holiday Break Veteran’s Day (Nov. 11th)  December 31st Thursday 
 

Option 3 – This schedule allows for Memorial Day to be paid and does not require any unpaid 

closure days.   

Holiday Schedule Rescheduled Holidays Date Day of the Week 
New Year’s Day  January 1st Thursday 
Observance MLK Birthday  January 19th Monday 
Memorial Day  May 25th Monday 
Independence Day  July 3rd  Friday 
Labor Day  September 7th Monday 
Thanksgiving Break – 
Thanksgiving Day 

 November 26th Thursday 

Thanksgiving Break Robert E. Lee’s 
Birthday (Jan. 19th) 

November 27th Friday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 21st  Monday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 22nd Tuesday 
 

Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 23rd Wednesday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 24th Thursday 

Winter Holiday Break – 
Christmas Day 

 December 25th Friday 

Winter Holiday Break Washington’s Birthday 
(Feb. 16th)  

December 28th Monday 

Winter Holiday Break Confederate Memorial 
Day (April 26th)  

December 29th Tuesday 

Winter Holiday Break Columbus Day 
(October 12th) 

December 30th Wednesday 

Winter Holiday Break Veteran’s Day (Nov. 
11th)  

December 31st Thursday 
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Additional Information:  

*Reduced Services Schedule: 

The institution will be open on these days; however, we will operate on a reduced level.  Annual 

leave and comp time will be granted at the discretion of the supervisor.  Offices that choose to close 

during this time will be required to designate another office to accept emergency phone calls and 

will need to determine a designee who will handle responses.     

**University Closed: 

The University will be closed on the dates noted above.  Since these dates are over and above the 

12 allotted by the State, staff and administration have the following four options: 

1. Hourly and Monthly staff may use eight hours of annual leave.  

2. Hourly staff has the option of using any accrued comp time.   

3. Hourly and Monthly staff may work a flex schedule for the week, i.e. four 10-hour days.   

4. Hourly and Monthly staff may take the day off without pay.  

Faculty: 

 10-Month Faculty – Faculty members with a 10-month designation do not accrue annual 

leave hours and will not be required to take leave at during the designated dates listed 

above.  

 12-Month Faculty – Faculty members with a 12-month designation do accrue annual leave 

hours and are required to take appropriate leave during the designated dates listed above.   

Please do not hesitate to contact Human Resources if you have questions. 

Rescheduled Holidays:  

As noted in the holiday schedule, there are holidays in which the institution has selected to 

reschedule to a later date.  Should an employee wish to observe a holiday that has been moved or 

has not been noted, they should work with their managers to accommodate the request by using 

annual leave or comp time.   

Reference Only: 

For reference purposes only, the State of Georgia Holiday Calendar is below.  This 

information will not be included on the official Holiday Schedule document.  

 

State offices will be closed for the following holidays during 2015: 

 New Year's Day - Thursday, January 1 
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 Robert E. Lee's Birthday - January 19 (To be observed on Friday, November 27) 

 Martin Luther King, Jr.'s Birthday - Monday, January 19 

 Washington's Birthday - February 16 (To be observed on Thursday, December 24) 

 Confederate Memorial Day - April 26 (To be observed on Monday, April 27) 

 Memorial Day - Monday, May 25 

 Independence Day - July 4 (To be observed on Friday, July 3) 

 Labor Day - Monday, September 7 

 Columbus Day - Monday, October 12 

 Veterans Day - Wednesday, November 11 

 Thanksgiving Day - Thursday, November 26 

 Christmas Day - Friday, December 25 
 

 

















All-Staff Open Forum Meeting 

October 10, 2014 at 11:00am 

TLC 1305 

1. Call to order by Erin Brannon – 11:00am 
 

2. Welcome and Introduction – Erin Brannon 
Erin introduced SAC Chairs and representatives. She then welcomed president, Dr. Kyle Marrero. 
 

3. Opening Remarks – Dr. Kyle Marrero 

Dr. Marrero introduced our new Vice President of Academic Affairs, Michael Crafton. He gave an 
update on Fall 2014 enrollment (record enrollment of 12,203 students), freshman to sophomore 
retention rates (2.3% increase) and four and six year graduation rates (15.9%/41%). He recapped the 
goals for equity increases and is working to provide equity increases to staff in the 11-19 pay scales.  
He then summarized the budget request process for FY 16 budget. He explained that USG is 
requiring every institution to fiscally model a 3% reduction. Each department on campus should be 
working on their model, but Dr. Marrero said the chances are low that we would get a cut because 
of our accomplishments, including a record enrollment.  

Dr. Marrero then provided an update on the work being done in the Leadership Development 
Institute. He has appointed a survey committee to develop a new survey for EngageWest and will 
use an external service to administer it. They are also developing an EngageWest brochure that 
guests and community members can reference.  

He has charged two new committees: the Sustainability and the Diversity and Inclusion committees. 
These committees have until April to submit a 6 year plan. He reiterated that UWG should celebrate 
our diversity and similarities. He wants this university to be the best place to work, learn, and 
succeed.  

4. A-Day Campaign Update - Nicole Fannin 
 
Nicole reiterated that there are only a few days left to donate! The slogan this year is, “Dreams 
Come True When You Choose to Give West.” The money from the campaign goes to fund 
scholarships for our students. She is hoping for a big push to get the current percentage of 44% to 
the goal of 70%. Nichole was the recipient of a scholarship and is asking if you were to, to please 
share your story with others and encourage them to give. 613 scholarships were awarded last year 
alone!  
 
 
5. Campus Center – T.J. Peele, Stephen Delaney and Mark Henley 
 
T.J., Stephen and Mark came to give an overview of the amenities that are now available through 
the campus center to all full-time benefited employees. Some of the amenities in the center include: 



1/8 mile track; 4 basketball courts, fully equipped game room, 2 aerobic studios, 6 tennis courts and 
4.5 acres of intramural sports fields. Faculty and staff also have use of the ballroom and other 
meeting rooms. You can now go to the website to fill out reservation forms and to view the live 
calendar to see when rooms are available.  
 
Free membership is for the employee only, but the Campus Center also has rates for spouses, adult 
household members and dependents. Note that the gym is usually closed in early August and during 
Winter break for upgrades and renovations.  
 
To access the gym, just bring your ID card and enter through one of 3 turnstiles. There are new 
faculty and staff locker rooms with showers and lockers. Busy times are from 4-10pm on weekdays. 
This is a student-run facility. Please see the front desk next for tours and questions. 
 
UREC has many programs to offer as well. Faculty and staff can check out camping and adventure 
equipment. They also offer intramural sports like flag football, soccer, tennis and volleyball for a 
small fee. UREC offers over 100 free fitness classes each week. Personal trainers are available for a 
small fee, but fitness assessments and consultations are free.  They have a climbing wall and offer 
club sports and adventure trips. UREC is adding more faculty/staff centered activities and teams too. 
 
Check out the Campus Center website or stop by the administrative office for more information. 
 
6. Sustainability Council - Hannes Gerhardt 
 
Hannes shared that the council began in 2012 with about 10 principle members. Their mission, as 
part of the Strategic Plan, is to identify, share and promote suitability activities and initiatives on 
campus and in the community.  Hannes and the other members are working to come up with ways 
to measure sustainability. They are looking at two different organizations (Princeton Review & 
AASHE) that access and review campuses. Hannes is working to fulfill the criteria so we can be 
recognized as a Green Campus and so we can catch up to our peer institutions.  
 
The Council task forces have been focusing this year on developing and highlighting curriculum that 
engages students; setting up a bike share; look into solar energy; expanding the campus garden into 
a working farm and developing a website to advertise UWG’s sustainability initiatives.   

 
Get involved: 
1) Check out website (soon): http://www.westga.edu/green/ 
2) Get on listserv: Go-Green-List 
3) Contact me to join a Task Force or to create a new one! 
hgerhard@westga.edu 
 
7. Human Resources – Benefits – Rodney Byrd 
 
Rodney reiterated that the Benefits Fair is on Tuesday, October 14th from 9:00am-3:00pm in the 
lower level Z-6. Open enrollment this year will be from November 3rd through the 14th with a soft 
opening a week earlier. All employees will have to sign in and participate in the enrollment. No 
changes can be made after the enrollment period. Appointments can be made with HR to answer 
and questions.  

http://www.westga.edu/green/
mailto:hgerhard@westga.edu


All of the medical plans are being renamed and some premiums will go up and some will go down, 
depending on if you choose an over or undervalued plan. The HSA match will stay the same. The 
Blue Choice and Kaiser plans will only be available to people in the Atlanta area (based on home zip 
code). Out-of-pocket maximums, deductibles and copays will be changing too. The surcharge for 
smoking will be going up to $75 per person. Members that have a hard time affording the surcharge 
can contact HR and they can accommodate the cost if the member joins a smoking cessation plan. 
Dental is increasing by 11.8%. Employees will be able to cover their dependent to age 26 without 
college verification. Another change is that GRA hours will need to be tracked so they can be offered 
the opportunity to select health coverage offered through UWG. GRAs that are eligible can decline 
the coverage, but they must still be covered on a health plan. The handouts she provided are 
attached.  
 
USG is adding two new voluntary benefits: the LifeStyle benefits and the USG perks. A new tool that 
will be available is the Castlight Transparency Tool which can compare charges for any service so 
members can plan ahead.  
 
Each employee will be getting enrollment paperwork in the mail shortly that outlines all of the 
changes. An overview is attached. 
 
8. 2015 Holiday Schedule Proposals - Juanita Hicks 
 
Juanita joined us to announce the 3 option proposal that Human Resources has come up with 
regarding the 2015 Holiday Schedule. With all options, Memorial Day has been changed to a paid 
holiday and there will be several reduced service schedule days.  
 
Option 1: 2 days of unpaid closure 
Option 2: 1 day of unpaid closure 
Option 3: No unpaid closures 
 
To submit their option or provide feedback, staff members can go to the SAC website (see below) or 
contact their representative. The deadline for feedback is Friday, October 17th at 5:00pm. Juanita 
will compile the feedback and submit it to PAC on October 21st and the President will decide soon 
after on the final schedule for 2015.  
 
9. Closing – Erin Brannon – 12:15pm 

 
Erin opened up the floor for any questions/concerns/rumors, but none were brought forth. 

Submitted by Meggie Miller 10-13-14 
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Opening Remarks 
President Kyle Marrero 



 
 
 
 
 

A-Day 
Nichole Fannin and Kim Holder 



A-Day Campaign 2014 
DREAMS COME TRUE WHEN YOU GIVE WEST! 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Go West for A DAY 
campaign benefits the 
UWG Annual Fund.  
This campaign is 
specific to the alumni, 
friends, and businesses 
of Carroll County that 
support the university.  

Gifts to the Go West for A-Day campaign 
provide scholarships for students who might 

otherwise be unable to attend college.  It 
maximizes the effectiveness of donations by 

consolidating gifts of all sizes and distributing 
them where they will do the greatest good.  



Our participation rate is 
used to solicit dollars 
from external sources.  
When we believe, they 
believe. 
 
The dollars you give can 
fund your priorities at 
UWG. 
 
You know better than 
anyone the value of the 
education that you 
provide. 

Why Should I Give? 
 

    
  



40% of our students are first-generation 

7% receive scholarships 

60% work to pay their way through school 







2013-14 CONTRIBUTIONS 
 

$148,827 Raised by Faculty/Staff 

67% Participation Rate 

613 Scholarships were awarded in 2013/2014 



70% Participation 
Rate 

 
Let’s go ALL IN to 

transform the lives of 
our students… 

2014-15 GOAL 
 

      





 
 
 
 
 

Campus Center 





 
 
 
 
 

Sustainability Council 



 

 

 
 
 
 
 
 
 
 
 
 

 
THE SUSTAINABILITY COUNCIL AT UWG 

 
The purpose of the SC at the University of West 

Georgia is to identify, share, and promote 
sustainability activities and initiatives on the 
UWG campus and in the community. 

 



 

 

 
 
 
 
 
 
 
 
 
 

 
In the Strategic Plan 

 
 
 

The value of sustainability is evident in our 
obligation to maintaining ecological balance in 
our planning and operations that make possible 
for future generations the same or better quality 
of opportunities for success available to present 
employees and students. 

 
 



 

 

 
 
 
 
 
 
 
 
 
 

 
In the Strategic Plan 

 
 

Strategic Imperative IV, goal B, objective 2: 
 
The University of West Georgia is committed to 

"creating a built environment that 
is sustainable and relevant" by "developing and 
implementing a measured program aimed at 
achieving and communicating the University’s 
commitment to lead in the field of environmental 
and social sustainability" 

 



 
 

 

 

 
 
 
 
 
 
 
 
 
 

 
Princeton Review  
 
 
And 
 
 
AASHE (Association for the Advancement of 

Sustainability in Higher Education) 
 
 
 
 
 
 
   
 



 

 

We need to catch up to our peer institutions: 
 
Princeton certified “Green Colleges”  
 
 
GEORGIA 
Agnes Scott College 
Berry College 
Emory University 
Georgia Institute of Technology 
Georgia Southern University 
Kennesaw State University 
University of Georgia 
  
  



 

 

We need to catch up to our peer institutions: 
 
 
 
  
  



 

 

What makes a “sustainable university”? 
 
Credits: Academics, Engagement, 
Operations, Planning, Innovation 
 
 
 
 https://stars.aashe.org/pages/about/technical-
manual.html 
 

 
 

https://stars.aashe.org/pages/about/technical-manual.html
https://stars.aashe.org/pages/about/technical-manual.html
https://stars.aashe.org/pages/about/technical-manual.html


 
 

 

 

 
 
 
 
 
 
 
 
 
 

Sustainability Council Task Forces: 
 
1) Curriculum and Engagement 
 
2) Bike Share 
 
3) Solar 
 
4) Farming 
 
5) Website 
 
 



 
 

 

 

 
 
 
 
 
 
 
 
 
 

Get involved: 
 
1) Check out website (soon): 
http://www.westga.edu/green/ 
 
2) Get on listserv: Go-Green-List 
 
3) Contact me to join a Task Force or to create a 
new one! 
 
hgerhard@westga.edu 
 
 
 

http://www.westga.edu/green/
mailto:hgerhard@westga.edu


 
 
 
 
 

Benefits 



2015 Benefit Changes Overview 



Key Topics 

• Healthcare 
 
• Dental/Vision 

 
• Minnesota Life/Disability 

 
• Tobacco Surcharge Update 

 
• Retiree Information 

 
• Misc. 

 



General Information 

• Employee Benefits Fair : October 14, 2014 
– Lower Level Z-6 from 9 a.m. until 3 p.m. 
 

• Open Enrollment:  November 3rd – November 14th 
 
• Appointments will be made available in Human Resources to assist employees with 

issues and questions. 
 



Healthcare  

• Name Changes:   OA POS becomes the Comprehensive Care Plan 
    HSA OA POS becomes the Consumer Choice HSA Plan 

 
• Comprehensive Care Plan 

• Increased in-network deductible and out of network deductibles (Average of $200) 
• Increased in-network out of pocket maximum and out of network out of pocket maximum. 
• Increased in-network specialist co-pay by $10. 
• Urgent care co-pay of $35 

 
• Consumer Choice HSA Plan 

• Increased out of network deductible. 
• Increased in-network and out of network out of pocket maximum. 
• Increased in-network co-insurance from 15% to 20%.  Out of network increased from 30% to 40%. 

 
• Kaiser HMO 

• Increased preferred brand co-pay from $25 to $35 and non-preferred from $35 to $45. 
• Emergency room co-pay increased from $150 to $250. 

 



Healthcare (Cont.) 

• Blue Choice HMO 
• Increased primary care co-pay from $20 to $30. 
• Increased specialist visit co-pay from $25 to $50. 
• Increased out patient hospital services from $100 to $200. 
• Increased in patient hospital services from $250 to $500. 
• Increased urgent care co-pay from $30 to $50. 
• Added co-pay to behavioral health services 
• Increased brand name prescription co-pay from $25 to $35. 

 
• HSA match to remain the same for 2015. 
 
• Premiums 

• Move to Value based (Actuarial) pricing of plans. 
• Taking steps towards Defined Contribution Employer Share Approach 
• Active Employee and pre Medicare retiree Premium Changes 

– Comprehensive Care plan decrease in premiums by 6%. 
– Consumer Choice HSA plan increase in premiums by 32%. 
– Blue Choice HMO plan increase in premiums by 24% 
– Kaiser HMO plan increase in premiums by 4% 



Dental/Vision 

Dental Plan – Delta Dental 
 
• Plan benefits remain the same as 2014. 
• Premiums will be increasing by 11.8%. 
• Dependents added to age 26 with no college verification. 
 
Vision 
 
• No Changes to the plan benefits or premiums. 



Minnesota Life/Disability Plans 

Minnesota Life 
 
• Plan benefits remain the same as 2014. 
 
Disability Plan (Short Term and Long Term) 
 
• No Changes to the plan benefits or premiums. 
• Employees will have to coordinate benefit with sick and annual leave.   
• Employees can no longer use them both at the same time. 



Tobacco Surcharge Update 

• Employees again required to certify their tobacco use status or default to user. 
 

• Tobacco surcharge increasing from $50 to $75 per member age 18+ who uses 
tobacco.  This charge will apply for each covered member that uses tobacco. 
 

• Employee may change status at any time.  Change will go into effect the 1st of the  
month after the change. 
 

• No refunds will be given for employee who do not certify in time. 
 

• “Reasonable Alternative” may be available to tobacco users who ask to be 
provided one. 



Retiree Information 

• Last Open Enrollment period in which retirees will be allowed to add dependents 
ages 19-25. 
 

• USG plan will become secondary payer for Medicare Eligible retirees on July 1, 
2015. 
 

• System office will pay late enrollment penalties for retirees affected by this change. 
 



Misc. Information 
• New Voluntary Benefits for 2015 

• Lifestyle Benefits 
• USG Perks 

 
• No administrative changes will be allowed after open enrollment unless there is a 

system error or administrative error. 
 

• CVS Caremark will be new Pharmacy Benefit Provider. 
 

• New Plans and tools available to employee (Integrated Health Model and Castlight 
Transparency Tool) 
 

• During open enrollment employees will be required to answer questions about 
their spouse’s healthcare coverage. 
 
 

 



Let Us Help You Make the Right Choices! 
 
 

 



 
 
 
 
 

2015 Proposed Holiday 
Schedules 



Holiday Schedule Rescheduled Holidays Date Day of the Week 
 New Year’s Day   January 1st Thursday 
Observance MLK Birthday   January 19th Monday 
Memorial Day   May 25th Monday 
Independence Day   July 3rd  Friday 
Labor Day   September 7th Monday 
Thanksgiving Break   November 26th Thursday 
Thanksgiving Break Robert E. Lee’s Birthday (Jan. 

19th) 
November 27th Friday 

Reduced Services Schedule 
*(Campus Open – See Notes) 

  December 21st  Monday 

Reduced Services Schedule 

*(Campus Open – See Notes) 
  December 22nd Tuesday 

  
University Closed**   December 23rd Wednesday 
University Closed**   December 24th Thursday 
Winter Holiday Break   December 25th Friday 
Winter Holiday Break Washington’s Birthday (Feb. 

16th)  
December 28th Monday 

Winter Holiday Break Confederate Memorial Day 
(April 26th)  

December 29th Tuesday 

Winter Holiday Break Columbus Day (October 12th) December 30th Wednesday 
Winter Holiday Break Veteran’s Day (Nov. 11th)  December 31st Thursday 

Option 1 – Allows for Memorial Day to be paid.  The Winter Holiday Break requires two days of 
unpaid closure time. 

*Reduced Services Schedule - The institution will be open on these days; however, we will operate on a reduced level.  Annual 
leave and comp time will be granted at the discretion of the supervisor.  Offices that choose to close during this time will be required 
to designate another office to accept emergency phone calls and will need to determine a designee who will handle responses.   
 
**University Closed - The University will be closed on the dates noted above.  Since these dates are over and above the 12 
allotted by the State, staff and administration have the following four options: use annual leave, comp time, no pay, or flex schedule.  
   

 



Option 2 - Allows for Memorial Day to be paid.  The Winter Holiday requires one day of unpaid closure 
time. 

*Reduced Services Schedule - The institution will be open on these days; however, we will operate on a reduced level.  Annual 
leave and comp time will be granted at the discretion of the supervisor.  Offices that choose to close during this time will be required 
to designate another office to accept emergency phone calls and will need to determine a designee who will handle responses.   
 
**University Closed - The University will be closed on the dates noted above.  Since these dates are over and above the 12 
allotted by the State, staff and administration have the following four options: use annual leave, comp time, no pay, or flex schedule.  
   

 

Holiday Schedule 
  

Rescheduled Holidays 
  

Date Day of the Week 

New Year’s Day   January 1st Thursday 
Observance MLK Birthday   January 19th Monday 
Memorial Day   May 25th Monday 
Independence Day   July 3rd  Friday 
Labor Day   September 7th Monday 
Thanksgiving Break   November 26th Thursday 
Thanksgiving Break Robert E. Lee’s Birthday (Jan. 19th) November 27th Friday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

  December 21st  Monday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

  December 22nd Tuesday 
  

Reduced Services Schedule* 
(Campus Open – See Notes) 

  December 23rd Wednesday 

University Closed**   December 24th Thursday 
Winter Holiday Break   December 25th Friday 
Winter Holiday Break Washington’s Birthday (Feb. 16th)  December 28th Monday 

Winter Holiday Break Confederate Memorial Day (April 
26th)  

December 29th Tuesday 

Winter Holiday Break Columbus Day (October 12th) December 30th Wednesday 

Winter Holiday Break Veteran’s Day (Nov. 11th)  December 31st Thursday 



Option 3 – This schedule allows for Memorial Day to be paid and does not require any unpaid closure days.   

*Reduced Services Schedule - The institution will be open on these days; however, we will operate on a reduced level.  Annual 
leave and comp time will be granted at the discretion of the supervisor.  Offices that choose to close during this time will be required 
to designate another office to accept emergency phone calls and will need to determine a designee who will handle responses.   
 
**University Closed - The University will be closed on the dates noted above.  Since these dates are over and above the 12 
allotted by the State, staff and administration have the following four options: use annual leave, comp time, no pay, or flex schedule.  
   

 

Holiday Schedule Rescheduled Holidays Date Day of the Week 
New Year’s Day   January 1st Thursday 
Observance MLK Birthday   January 19th Monday 
Memorial Day   May 25th Monday 
Independence Day   July 3rd  Friday 
Labor Day   September 7th Monday 
Thanksgiving Break – 
Thanksgiving Day 

  November 26th Thursday 

Thanksgiving Break Robert E. Lee’s Birthday (Jan. 
19th) 

November 27th Friday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

  December 21st  Monday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

  December 22nd Tuesday 
  

Reduced Services Schedule* 
(Campus Open – See Notes) 

  December 23rd Wednesday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

  December 24th Thursday 

Winter Holiday Break – 
Christmas Day 

  December 25th Friday 

Winter Holiday Break Washington’s Birthday (Feb. 
16th)  

December 28th Monday 

Winter Holiday Break Confederate Memorial Day 
(April 26th)  

December 29th Tuesday 

Winter Holiday Break Columbus Day (October 12th) December 30th Wednesday 

Winter Holiday Break Veteran’s Day (Nov. 11th)  December 31st Thursday 



 

Thoughts on the holiday 
schedule proposals? 

 
 
 

Please offer feedback at  
www.westga.edu/sac  

by 5pm on October 17th. 



Questions? Concerns? Rumors? 
 



University of  
West Georgia 

Dr. Kyle Marrero 
October 9, 2014 

FY16 Budget Town Hall 



“Creating A More Educated Georgia” 

USG and State of Georgia – Budget 
Request, Climate and Timeline 



FY 2016 Budget Cycle  
(Budget Effective July 1, 2015 – June 30, 2016) 

• Development of FY16 Budget Request June – September 2014 

• Board Approves FY16 Budget Request September 2014 

• USG Submits FY16 Budget Request to Governor September 2014 

• Governor’s Releases Budget Recommendations January 2015 

• General Assembly Finalizes FY 16 Appropriations  March – April 2015 

• Board Approves Allocations, Tuition and Fees April 2015 

• Institutions Develop and Submit FY16 Budget April – May 2015 

• Board Approves FY16 Budget (By Institution)  May 2015 

• FY16 Annual Operating Budget Submitted to OPB June 2015 



FY 2015 Budget - $7.77B 
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State Appropriations $1,939,087,764  
Tuition 1,765,103,181 
Special Institutional Fee 206,960,404 
Other Revenues 378,575,411 
Sponsored  2,012,028,381 
Departmental Sales and Services 260,037,132 
   Total Educational and General 6,561,792,273 
Capital 139,221,744 
Auxiliary Enterprises 938,866,341 
Student Activities 128,334,305 
    Total FY 2015 Original Budget $7,768,214,663  

~25% of Total 
Budget 



State Revenue Collections 
FY 2011 – FY 2014 Actual Collections  
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• Revenue Collections 
– FY 2015 Projected Growth of 5.0% 
– FY 2016 Likely Growth of 5+% 

• Revenue Shortfall Reserve $900 Million  
• FY 2015 Amended and FY 2016 Budget Issues: 

– Continue to Rebuild Revenue Shortfall Reserve 
– Healthcare: 

• Medicaid and Health Plans 
• Affordable Care Act 

– Education Enrollment Funding (Primarily K-12) 
– Retirement – TRS and ERS 
 

State Budget Outlook 



• Provided by the Office of Planning and Budget (July 9th)   
 

• No required reductions or withholds 
 

• Request Limited: For most State Agencies the FY 2016 
Budget Must Equal the FY 2015 Budget 
 

• Exception: State Education Agencies May Request 
Workload Increases (Enrollment, M&O and Fringes) 
 

• Other Requests Must Contemplate Redirected Funds 
 

• FY 2015 Amended: No Change to Base Funding  
 

Budget Instructions 



• Performance Funding  
 

• Transition to Performance Will Begin in FY 2016 
– Currently in Discussion with Budget Offices 
– Request for Additional Study of Some Components 
 

• FY 2016 Approach: Add-On Funding Based on Metrics 
 

• FY 2017 and Beyond: Significant Portion of Formula 
Earnings Based on Metrics 

 

• Anticipated Agreement By December for FY 2016 Funds 
 

• OPB Instructions: Request Formula Funds Using 
Existing Enrollment-Based Formula 

Performance Funding 



University System Enrollment 
Fall Headcount Enrollment 
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• Enrollment Funding: 
– 1.08% decline in semester credit hours 
– Growth:  Upper Level and Graduate/Professional Course 
– Decline:  Lower Level Courses 
– $7.62 million in net additional enrollment funding 

 

• Maintenance and Operations: 
– Additional 1.2 Million Square Feet of Space 
– $7.13 Million 
 

• Health Insurance: 
– Active and Retired Employees 
– Enrollment, Health Inflation and Affordable Care Act 
– $24.4 Million (Active) and $5.3 Million (Retirees) 

  

FY 2016 System Request 



• Eventual Allocation Issue…$7.6 Million to satisfy 30 
institutions with FTE gains/losses:  
– Enrollment Gains:     17 Institutions  + $39.9 Million 
– Enrollment Decline:  14 Institutions   - $32.3 Million 
– Reductions to “Right Size” Institutions 

• Internal Budget Instructions for Budget Hearings: 
– All Asked to Identify Potential 3% Reduction 
– All With >3% Enrollment Decline – Construct a Corresponding 

Reduction Plan 

• Performance Funding (No Guarantees)   
• Welcome Allocation Strategies and Suggestions 

Budget Issues/Concerns 



Enrollment Growth    $   7,624,240 

Health Insurance – Employer Share      24,390,426 

Retiree Health and Life Benefits                           5,307,276 

Payback Projects Retired (4 Projects)       1,310,760 

Total Formula Request              $ 44,388,116 

FY 2016 Formula Request 

M&O Funds - Increased Square Footage      7,130,414 

Reduce Funding Georgia Gwinnett College     (1,375,000) 



FY 2016 Funding Change 

Fiscal Year 2015 State Appropriations        $ 1.939 Billion 

Formula Increase         $ 44.39 Million 

FY 2016 Total Request                     $ 1.985 Billion 

Other                1.98 Million 

         Total Increase  (2.5%)       $ 46.37 Million 



“Creating A More Educated Georgia” 

Design 

 
ASU Health Professions Acad. Center $  1,800,000 
AMSC     Student Services & Success Center         700,000 
CLSU Academic Core Renovations     1,400,000 
GPC      Alpharetta Labs & Student Learning        500,000 
UNG  Dahlonega – Convocation Center     3,500,000 
UWG Biology Renovation  & Expansion     1,900,000 
  Subtotal    $  9,800,000 



UWG FY16 Budget Process, 
Overview and Timeline 



Timeline/Due Dates: 
• October 22, 2014 - The date that the departmental 

submittals are due to major unit for review 
(college, school, subdivision unit, etc.). 

• November 5, 2014 – The date all information is 
due to the Vice President of the division. 

• November 10, 2014 – Vice Presidents and 
President need to complete their reviews. 

• November 11, 2014 – PAC final review 
• November 12, 2014 – Due to Budget Office for 

finalization 
• November 26, 2014 – Due to USG 



BOR Budget Template 
(question #6) 

 
 

The FY 2016 budget request includes a modest increase to state funds 
of approximately $7.6 million, resulting from a 1.08% drop in credit 

hours during the 2013-2014 academic year.  The growth experienced in 
the upper level, graduate and professional credit hours offset the 
significant decline in the lower level credit hours.   How will your 
institution address the loss in funding over a three-year period, 

assuming a 3% reduction in state funds?  Be specific.  Your actions 
should specify reductions in force (RIF) plans, if needed.  Please use 

the attached Excel template to provide a list of actions with the 
corresponding savings (tab labeled Reduction Actions).  



• The total reductions each year need to equal $1,374,057 = 3%.  
  

• The first and second year may contain reductions 
temporary in nature (non-recurring).   

• The third year must contain all permanent reductions.  
• The possibility of the reductions occurring is VERY 

UNLIKELY GIVEN OUR ENROLLMENT GROWTH; 
however, we still need to provide plausible options as part 
of good, strategic, fiscal planning exercise.   



  Reduction Action 

# of 
Positions 

Impacted (if 
applicable) FY 2016 FY 2017 FY 2018 

  Strategic Reserve         

1 Non-recurring contribution to reduction plan $916,038  $458,019  $0  

  All Divisions Reduction Plan       

2 President’s Division $40,763  $81,527  $122,290  

3 Business and Finance $67,787  $135,573  $203,360  

4 Student Affairs 

   

$41,222 $82,443  $123,665  

5 Academic Affairs  $285,804 $571,608  $857,412  

6 Advancement    $22,443  $44,887 $67,330  

  Total   $1,374,057  $1,374,057  $1,374,057  

Example using mathematical illustration only -   
the final exercise will not look like this! 



BOR Budget Template 
(question #7) 

 
 

If your institution receives additional funds in FY 2016, what 
are the top five (5) budget priorities for your institution? 
How will new funds be utilized to best serve students?  
Please use the attached Excel template to provide the 

estimated cost associated with each priority (tab labeled 
New Funds).  



• When listing new funding requests, it is imperative that the 
request align to the university’s strategic plan and/or the 
university’s Complete College Georgia plan.  
 

• Please provide as detailed description of the request as possible 
indicating where there is applicable UWG Strategic Plan 
alignment, CCG-UWG plan alignment, and USG Strategic Plan 
alignment.  
 

• For new positions, please include the fringe costs at 20% of the 
salaries and add an additional $7,500 for health insurance. 
 

• You may access the strategic plan at: 
http://www.westga.edu/engagewest/1070.php 
 

• You may access the university’s CCG plan at: 
http://www.westga.edu/vpaa/index_22540.php 

http://www.westga.edu/engagewest/1070.php
http://www.westga.edu/vpaa/index_22540.php


Structure of Budget Priorities and Source of Funds 
• Priority #1 – approximately $1.5 million of new 

funding requests 
• Source of funds will be requested from BOR 

reflecting FTE/headcount growth 
• Priority #2 – approximately $600,000 of new 

funding requests specific to graduate instruction 
and support 

• Source of funds will be requested via a 9% 
graduate tuition increase request 

• Priority #3 – approximately $1 million of new 
funding requests 

• Source of funds will be requested via a 2.5% 
undergraduate tuition increase request 

 



IMPORTANT:  Equity and Salary Merit 
Increases are not part of this exercise – 
these are funded either internally or via 

legislative process.  Pending our 
success with the BOR funding requests, 

we will use a portion of our growth 
revenue to fund equity increases for 

FY16. 



    
      

 

  Oct. 1 Oct. 1-22 Oct. 23-Nov. 5 Nov. 6-10 Nov. 11 Nov. 12 Nov. 26 
VPs provide direction to direct reports               
Internal unit/department process   Faculty Senate Budget Committee - TBA              
  

 
Town Hall - Oct. 9            

    Staff Advisory Council - Oct. 10           
School/College/Major Unit review               
VP/President Review               
Final PAC Review               
Due to Business & Finance               
Due to USG               
 

General Process 
Beginning Oct. 1, we will ask academic and non-academic units to start putting together unit and department needs assessments, roll those 
up to Colleges and non-academic units, prioritizing at each level, then repeat the prioritization process at the division level and ultimately 
with overarching institutional needs.   
 

Important! 
• Activities should focus on questions #6 & #7 

o 3% reduction scenario (over three years) 
o New Funding Requests 

• All actions and requests should align with the UWG Strategic Plan and with Unit Goals 
• Remember that CCG-RPG remains our primary goal and future determiner of performance funding, so please ensure requests have 

direct or indirect impact. 
• VPs should hold a divisional meeting with direct reports to finalize requests 

 



QUESTIONS! 



STAFF ADVISORY COUNCIL MEETING 

October 8, 2014 at 11:00am 

CAMPUS CENTER BALLROOM 108.4 

Present – A. Bretch, S. Carter, T. Christman, D. Curley, M. Davis, J. Etheredge, K. Hemphill, K. Ballard, J. 
Lambert, D.Liverman, N. Lott, M. Miller, T. Puckett, S. Robinson, J. Robinson, R. Smith, K. Willingham, A. 

Wright, E. Brannon, A. Lewis, M. Parham,  

Absent – M. Ertzberger, Z. Green, J. Morgan, T. Morris, S. Pitts, D. Richards, H. Roberts, E. Shooks, A. 
Skinner, E. Smith, B. Smith, A. Udin, S. Young 

1. Call to order by Erin Brannon – 11:00am 

The computer projector was not working, but the PowerPoint was not needed to continue the 
meeting. 

2. Guest Speakers 

Dr. Melanie McClellan, Director of Community Engagement 
 
Appointed by Dr. Marrero, Dr. McClellan is working specifically on Strategic Imperative 3 to 
partnership success and to build engaged and mutually beneficial collaborations with the university 
and community. So far Dr. McClellan has a Campus Compact Workshop. She has been learning 
about the Carnegie Community Engagement Classification, listening to various people on campus 
including the President, VPs and Deans. She has also been researching other campuses to see how 
they connect and partner within their communities. She has started working with different 
departments on campus to learn about their needs and to find out what strategies work well and 
which ones don’t. She plans to survey the faculty and staff soon to get their input.  

She was offered an office at the Chamber of Commerce. What she learned…UWG is doing great 
things, people don’t know what each other is doing, Carroll County is doing great things, often 
difficult for community partners to find out how to connect to UWG, challenging for UWG people to 
connect to the community, we can learn a lot from other campuses, and the Carnegie Community 
Engagement classification is a serious undertaking.  

Dr. McClellan asked for our input and several members expressed that it is sometimes difficult to 
find volunteer opportunities for students and finding community resources can be difficult. They 
made several suggestions including having a UWG webpage where employees can find links to the 
community and having them categorized. It was also suggested that creating workshops and lunch & 
learns might be a good way to connect UWG and the community. Dr. McClellan also suggested that 
it might be beneficial to have a UWG webpage/hub for the community, so it might be easier to find 
out what is going on around campus.  



Dr. McClellan is compiling all of the feedback she has been getting. She plans to develop and 
implement a short-term communication plan to begin improving the coordination of 
UWG/Community Partnerships and work with a task force to develop informed plans and 
recommendations for the future.  

Ketty Ballard, Associate Director of Recruiting and Admissions (Divisional Administrator for Best of 
the West) 
 
Ketty wanted to remind the committee that the deadline for the Quarterly Divisional Award, for the 
Best of the West Employee Award & Recognition Program, is October 15th, 2014. There is a big push 
on campus to recognize employee contributions and successes. Anyone, regardless of how long they 
have been employed at UWG, can nominate an employee. The employee must be a fulltime (faculty 
or staff) and have been employed for at least one year at the time of nomination. Their supervisor 
will also have to complete a form confirming their employment and title. Nominees’ contributions 
can be for small or big projects. The awards are linked with the University Values and Strategic 
Imperatives. 
 
Quarterly Award winners will receive prizes, many of which are UWG related or promote wellness 
on campus.  All quarterly award winners will be entered into the pool for the Employee of the Year 
Award, which includes a $1,000 salary increase.  
 
Forms, links and information can be found at http://www.westga.edu/engagewest/1724.php. And 
don’t forget to submit your nomination by October 15th! 
 
 
Elizabeth Kramer from Faculty Senate was not able to make it to our meeting, but she will present 
at the November meeting. 
 
Juanita Hicks, Executive Director of Human Resources 
 
Juanita joined us to announce the 3 option proposal that Human Resources has come up with 
regarding the 2015 Holiday Schedule. With all options, Memorial Day has been changed to a paid 
holiday and there will be several reduced service schedule days.  
 
To submit their option or provide feedback, staff members can go to the SAC website (see below) or 
contact their representative. The deadline for feedback is Friday, October 17th at 5:00pm. Juanita 
will compile the feedback and submit it to PAC on October 21st and the President will decide soon 
after on the final schedule for 2015.  
 
Juanita will be presenting the options along with the upcoming changes to the benefits package for 
2015 at the All-Staff Open Forum on Friday, October 10th at 11:00am. All of the medical plans are 
being renamed and some premiums will go up and some will go down, depending on if you choose 
an over or undervalued plan. The Blue Choice and Kaiser plans will only be available to people in the 
Atlanta area (based on home zip code). Out-of-pocket maximums, deductibles and copays will be 
changing too. The surcharge for smoking will be going up to $75 per person. Members that have a 
hard time affording the surcharge can contact HR and they can accommodate the cost if the 
member joins a smoking cessation plan. Dental is increasing by 11.8%. Another change is that GRA 

http://www.westga.edu/engagewest/1724.php


hours will need to be tracked so they can be offered the opportunity to select health coverage 
offered through UWG. GRAs that are eligible can decline the coverage, but they must still be 
covered on a health plan. The handouts she provided are attached.  
 
Juanita confirmed that the Benefits Fair will be on Tuesday, October 14th from 9-3 in the lower level 
of the Z-6.  
  
3. Business – Erin Brannon 

 None 

4. Closing – Erin Brannon 

Ms. Brannon reiterated that the All-Staff Open Forum is on Friday, October 10th at 11:00 in the TLC 
1305 and adjourned the meeting at 12:15pm. 

Next SAC meeting is on Wednesday, November 12th at 11.  

 

Submitted by Meggie Miller 10-09-14 
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2015 UWG Holiday Schedule Proposal 
 
Option 1 – Allows for Memorial Day to be paid.  The Winter Holiday Break requires two days of 

unpaid closure time. 

 
Holiday Schedule Rescheduled Holidays Date Day of the Week 

 New Year’s Day  January 1st Thursday 
Observance MLK Birthday  January 19th Monday 
Memorial Day  May 25th Monday 
Independence Day  July 3rd  Friday 
Labor Day  September 7th Monday 
Thanksgiving Break  November 26th Thursday 
Thanksgiving Break Robert E. Lee’s Birthday 

(Jan. 19th) 
November 27th Friday 

Reduced Services Schedule 
*(Campus Open – See Notes) 

 December 21st  Monday 

Reduced Services Schedule 

*(Campus Open – See Notes) 
 December 22nd Tuesday 

 
University Closed**  December 23rd Wednesday 
University Closed**  December 24th Thursday 
Winter Holiday Break  December 25th Friday 
Winter Holiday Break Washington’s Birthday 

(Feb. 16th)  
December 28th Monday 

Winter Holiday Break Confederate Memorial 
Day (April 26th)  

December 29th Tuesday 

Winter Holiday Break Columbus Day (October 
12th) 

December 30th Wednesday 

Winter Holiday Break Veteran’s Day (Nov. 11th)  December 31st Thursday 
 
 

 

Option 2 - Allows for Memorial Day to be paid.  The Winter Holiday requires one day of unpaid 

closure time. 

Holiday Schedule 
 

Rescheduled Holidays 
 

Date Day of the Week 

New Year’s Day  January 1st Thursday 
Observance MLK Birthday  January 19th Monday 
Memorial Day  May 25th Monday 
Independence Day  July 3rd  Friday 
Labor Day  September 7th Monday 
Thanksgiving Break  November 26th Thursday 
Thanksgiving Break Robert E. Lee’s Birthday 

(Jan. 19th) 
November 27th Friday 

Reduced Services Schedule*  December 21st  Monday 
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(Campus Open – See Notes) 
Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 22nd Tuesday 
 

Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 23rd Wednesday 

University Closed**  December 24th Thursday 
Winter Holiday Break  December 25th Friday 
Winter Holiday Break Washington’s Birthday 

(Feb. 16th)  
December 28th Monday 

Winter Holiday Break Confederate Memorial 
Day (April 26th)  

December 29th Tuesday 

Winter Holiday Break Columbus Day (October 
12th) 

December 30th Wednesday 

Winter Holiday Break Veteran’s Day (Nov. 11th)  December 31st Thursday 
 

Option 3 – This schedule allows for Memorial Day to be paid and does not require any unpaid 

closure days.   

Holiday Schedule Rescheduled Holidays Date Day of the Week 
New Year’s Day  January 1st Thursday 
Observance MLK Birthday  January 19th Monday 
Memorial Day  May 25th Monday 
Independence Day  July 3rd  Friday 
Labor Day  September 7th Monday 
Thanksgiving Break – 
Thanksgiving Day 

 November 26th Thursday 

Thanksgiving Break Robert E. Lee’s 
Birthday (Jan. 19th) 

November 27th Friday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 21st  Monday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 22nd Tuesday 
 

Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 23rd Wednesday 

Reduced Services Schedule* 
(Campus Open – See Notes) 

 December 24th Thursday 

Winter Holiday Break – 
Christmas Day 

 December 25th Friday 

Winter Holiday Break Washington’s Birthday 
(Feb. 16th)  

December 28th Monday 

Winter Holiday Break Confederate Memorial 
Day (April 26th)  

December 29th Tuesday 

Winter Holiday Break Columbus Day 
(October 12th) 

December 30th Wednesday 

Winter Holiday Break Veteran’s Day (Nov. 
11th)  

December 31st Thursday 
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Additional Information:  

*Reduced Services Schedule: 

The institution will be open on these days; however, we will operate on a reduced level.  Annual 

leave and comp time will be granted at the discretion of the supervisor.  Offices that choose to close 

during this time will be required to designate another office to accept emergency phone calls and 

will need to determine a designee who will handle responses.     

**University Closed: 

The University will be closed on the dates noted above.  Since these dates are over and above the 

12 allotted by the State, staff and administration have the following four options: 

1. Hourly and Monthly staff may use eight hours of annual leave.  

2. Hourly staff has the option of using any accrued comp time.   

3. Hourly and Monthly staff may work a flex schedule for the week, i.e. four 10-hour days.   

4. Hourly and Monthly staff may take the day off without pay.  

Faculty: 

 10-Month Faculty – Faculty members with a 10-month designation do not accrue annual 

leave hours and will not be required to take leave at during the designated dates listed 

above.  

 12-Month Faculty – Faculty members with a 12-month designation do accrue annual leave 

hours and are required to take appropriate leave during the designated dates listed above.   

Please do not hesitate to contact Human Resources if you have questions. 

Rescheduled Holidays:  

As noted in the holiday schedule, there are holidays in which the institution has selected to 

reschedule to a later date.  Should an employee wish to observe a holiday that has been moved or 

has not been noted, they should work with their managers to accommodate the request by using 

annual leave or comp time.   

Reference Only: 

For reference purposes only, the State of Georgia Holiday Calendar is below.  This 

information will not be included on the official Holiday Schedule document.  

 

State offices will be closed for the following holidays during 2015: 

 New Year's Day - Thursday, January 1 
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 Robert E. Lee's Birthday - January 19 (To be observed on Friday, November 27) 

 Martin Luther King, Jr.'s Birthday - Monday, January 19 

 Washington's Birthday - February 16 (To be observed on Thursday, December 24) 

 Confederate Memorial Day - April 26 (To be observed on Monday, April 27) 

 Memorial Day - Monday, May 25 

 Independence Day - July 4 (To be observed on Friday, July 3) 

 Labor Day - Monday, September 7 

 Columbus Day - Monday, October 12 

 Veterans Day - Wednesday, November 11 

 Thanksgiving Day - Thursday, November 26 

 Christmas Day - Friday, December 25 
 

 

















STAFF ADVISORY COUNCIL MEETING 
 

       November 12, 2014 at 11:00am    

CAMPUS CENTER BALLROOM 108.4 

Present – A. Bretch, D. Curley,  J. Etheredge,  J. Lambert, D. Liverman, N. Lott, M. Miller, J. Nichols, S. 

Pitts, S. Robinson, J. Robinson, A. Skinner, B. Smith, A. Udin, A. Wright, S. Young, E. Brannon, A. Lewis, 

M. Parham, M. Ertzberger 

 Absent – K. Ballard, S. Carter, T. Christman, M. Davis, Z. Green, K. Hemphill, J. Morgan, T. Morris,  T.         

Puckett, H. Roberts, E. Shooks, R. Smith, E. Smith, K. Willingham 

1. Call to order by Erin Brannon – 11:00am 

2. Guest Speakers 
 

Dr. Jane McCandless, Dean of College of Social Sciences - 2015 Proposed Engage West Engagement 
Survey 

 
Appointed by Dr. Marrero, Dr. McCandless is leading the committee to develop the 2015 Employee 

Engagement survey instead of spending university funds to do something that we can do. The 

committee first defined engagement (which could not be defined in last survey), then went to theory 

and looked at the drivers of engagement and consequences of engagement.  They met with President 

Marrero and Janet Pilcher to find out what they wanted from the survey.  The draft survey contains 

120 questions that have been broken down into modules, so that in subsequent years certain modules 

will not have to be answered because some modules will not show change every year.  The staff is 

being asked to provide feedback to the draft and this can be done by going to the Engage West website 

(http://www.westga.edu/engagewest/1745.php) and clicking on the 2015 Employee Engagement 

Survey.  There you will find a link to the survey and the feedback form.  UWG will pay an outside firm 

to administer and analyze the survey because there is still a level of distrust.  Feedback can be provided 

through the end of the semester as the survey is slated to be issued in February.  Please let Dr. 

McCandless and Erin Brannon know the comments you receive from your groups.  

Dr. Elizabeth Kramer, Associate Professor of Music, Chair of the Faculty Senate 
 

As Chair of the Faculty Senate, Dr. Kramer explained the purpose of the senate – to advise the 
President and Provost of academic issues (grades, courses, faculty development, etc.).  There are 
currently 48 senators and 13 standing committees that work on business items like policies and 
procedures.  There are many issues in which we should collaborate.  Let them know if there are any 
issues that they can help us with.  We do have some of the same issues – benefits, pay, etc. 

Committee Updates 
Benefits – Meggie Miller 

 
The Benefits committee met last week and pooled ideas that were brought up to provide 
information to staff about benefits.  They are researching the ability to start up a 
benevolence fund to assist our staff that may need assistance. They are considering the 
possibility of a monthly newsletter that would be emailed out regarding benefits and 

http://www.westga.edu/engagewest/1745.php


STAFF ADVISORY COUNCIL MEETING 
 

       November 12, 2014 at 11:00am    

CAMPUS CENTER BALLROOM 108.4 

opportunities we have like Verizon discounts, but how does it reach the employees that do 
not have email.  Email any ideas you might have to Meggie Miller or Erin Brannon. 

 
Bylaws Committee – Alex Udin 

 
This is only a committee of one at this time and would like to have some additional members.  
Alex has reviewed our current bylaws and compared them to other sister institutions in the 
state of Georgia – some are better and some are not.  In order to make changes we must first 
start with a signed petition (20% of staff members on campus must sign). Difficult to do, but 
she does see some items that need to be changed. 

 
Public Relations Committee – Allyson Bretch 

 
A meeting was held to discuss the Best of the West celebration.  This will be a combined 
celebration with faculty and staff where the employees of the year will be announced.  Event is 
being planned for Thursday April 16th from 10:30am to 2:00 pm in the Campus Center ballroom. 
The event will be able to spill out into Love Valley. The committee is planning on having the 
Groove Gypsies play and BBQ.  They are also planning door prizes and are looking for donations 
if you should know of anyone in the community that would like to donate a prize. 

 
    2014 Annual Toy Drive – Ashley Lewis 

The main day for the Toy Drive is Friday, December 12th from 11:30 – 1:30 at the 
Townsend Center to drop off toys.  This is a partnership with Toys for Tots - Carrollton.  
These toys should be unwrapped.  Since the toy drive is for children under the age of 12, 
Ashley also works with Carroll County DCFS to request the names of 15 -20 teenagers 
that also need adopting at Christmas.  For these teenagers, there is a $75 limit on the 
gifts and the gifts can be wrapped. The teenagers can be adopted by a department, 
group or individual. 

Staff Development – Nancy Lott 

The committee is looking at ways to improve staff development.  The committee has different 
views as to what this committee should be.  Therefore, they have looked at other Staff 
Development Committees across the state and the US.  One idea they have come up with is to 
create a guide for planning an event on campus so they know what needs to be done.  They are 
also working with HR to see if there is some type of staff development that would help them to 
communicate with the staff.   A committee member has a great list of “here is what you do for 
this” but it is out of date, so maybe it can be updated and distributed to staff.  The barrier team is 
also working on an information line (away from the police department) this would help with 
some of these issues.   Please let us know if you should have any ideas or suggestions. 

Engage West Winners who are on the SAC were recognized. 

Next SAC meeting is on Wednesday, December 10th at 11:00am – Campus Center Ballroom 108.4. 
 

Submitted by Michelle Ertzberger 11-19-14 
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CAMPUS CENTER BALLROOM 108.4 

Present – K. Ballard, S. Carter, T. Christman, D. Curley, M. Davis, J. Etheredge, K. Hemphill, J. Lambert, 
S. Robinson, J. Robinson, E. Shooks, E. Smith, R. Smith, A. Wright, E. Brannon, A. Lewis, M. Parham, 

and M. Ertzberger 

 Absent – A. Bretch, Z. Green, D. Liverman, N. Lott, M. Miller, J. Morgan, T. Morris, J. Nichols, S. Pitts, T.        
Puckett, H. Roberts, A. Skinner, Sgt. B. Smith, A. Udin, K. Willingham, and S. Young 

1. Call to order by Erin Brannon – 11:00am 

2. Business - Discussions 
 
Goals for spring semester 

 

This meeting was a brainstorming session to discuss things around campus that we may need to be 
involved in. 
              

Effective ways to represent staff 
 

Having a hard time connecting with their groups.  We need to find ways to build their trust.  Most of 
the representatives are sending emails but are still not connecting with their group; they are trying not 
to inundate them with emails that they just delete.  We need to make them aware what it is that we 
actually do.  

Committee Updates 
Benefits – Misty Parham 

 
The Benefits committee has met with Human Resources (HR), who is also meeting with the 
Barriers committee, regarding the benevolence fund to help people in need.  They are 
continuing to brainstorm the idea but still have a lot of work to be done.  They are also 
working with HR and the PR committee with the idea of creating a monthly newsletter that 
will highlight one benefit per month that people may not know about. It could include things 
like what restaurants/businesses offer discounts to UWG employees, as well as other 
important information and be a connection for people to provide suggestions/comments 
back to us.  The book scholarship program (Erin/Meggie/Foundation) is being discussed with 
the foundation. This will provide funds for those taking a class or two (not just TAP 
participants) to provide assistance with purchasing their books.  They are also exploring a 
Wellness break initiative with HR and the Barriers committee to provide a wellness break 
during your working day where you will be allowed to get up and go walk for 15 minutes. 
The details are still being worked out. 

 
Feedback – Newsletter should include general ideas about what SAC is doing as well as 
benefit information.  UCM would be a good connection for assistance here.  The question 
was asked if leave from the “leave pool” could be used to assist with maternity leave. It is 
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not allowed now. 
 
Marketplace Discuss listserv – the current use of this violates Board of Regents policy, so  
SAC and Faculty Senate are looking for alternative ways to keep it.  Options that have been 
presented include:  Secret Facebook, non-UWG Google group (we cannot use UWG emails), 
or a 3rd party bulletin board site. All of these will take some manual work by someone. 
 
Feedback – members of the SAC group suggested not using Facebook because a lot of 
people do not use it and there are privacy concerns. Some like the idea of the google group 
because it is similar to a format that we currently use.   Maintenance of the listserv will 
probably rotate between the Faculty Senate and SAC committees.  The ideas have been 
reviewed by Jane Simpson and Kathy Kral and no issues were raised by them at this time. 
This information will be sent out for everyone to review and obtain feedback.   
 
Bylaws Committee Update – Erin  

 
A couple of other people have joined this committee, but the committee has not had a chance 
to meet yet. 

 
Public Relations Committee Update – Erin 

 
This committee is working with the Benefits committee to generate ideas and further the 
creation of the newsletter.  

 
A meeting is being set up to further discuss the Best of the West celebration.   

Staff Development – Erin 

The committee is still looking at ways to improve staff development.  We could contact the UWG 
Continuing Education department as a resource.  The distribution of the LDI information/topics 
would be useful to others.  Ideas:  Etiquette, Administrative Asst. classes, lunch & learn, 
development day, etc. 

 Red Light Committee – Ketty Ballard 

They have not met yet because this is a bigger issue which involves Campus Planning & Facilities, 
Risk Management and others.  There are discussions already taking place regarding the TLC 
intersection, so we are being kept informed of their progress. 

Questions/Concerns/Rumors? 

General Training – There is the broad new employee training but there is no specific 
departmental training.  Some departments/divisions have a mentoring project to help with this. 
The counseling center has a check list that they go through.  Can we do more standard training 
(ADP, PAR) or even provide more notification about the training that is available instead of the 
bottom of the Daily Report?  ITS does not have the resources to provide software training, but 
there are online tutorials.  They are still working on the Skillsoft training module that will allow 
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for specific departments to establish training.   

In conjunction with the Engage West survey, could we do an outreach with tea/lemonade to get 
people excited about doing it? 

February is American Heart Association month and Risk Management is offering a free CPR class 
for faculty, staff, and students. 

Next SAC meeting is on Wednesday, February 14, 2015, at 11:00am – Campus Center Ballroom 108.4 
 
Submitted by Michelle Ertzberger 1-20-15 
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Present – A. Bretch, S. Carter, D. Curley, M. Davis, J. Etheredge, K. Hemphill, J. Lambert, N. Lott, M. 
Miller, J. Nichols, H. Roberts, S. Robinson, J. Robinson, E. Shooks, A. Skinner, E. Smith, Sgt. B. Smith, A. 

Udin, A. Wright, E. Brannon, A. Lewis, M. Parham, and M. Ertzberger 

Absent – K. Ballard, T. Christman, Z. Green, D. Liverman, J. Morgan, T. Morris, S. Pitts, T. Puckett, R. 
Smith, K. Willingham, and S. Young 

1. Call to order by Erin Brannon – 11:00am 

2. Special Guest 
 
Willie Black, Title IX Coordinator & Social Equity Officer – Title IX 
 
Title IX involves sex discrimination as well as other discrimination issues. Applies only to Educational 
institutions.  Title IX has been around since 1972 but its focus and use has changed.  In the 1980’s the 
focus shifted to Athletics, then in the 90’s it was used to argue sexual harassment; now it is used for 
sexual violence.   A process is in place:  Receive a complaint/report, this goes through Mr. Black, Student 
Affairs, HR (Juanita Hicks), Athletics (Laura).  Meetings are set up with the respondents & witnesses. Set 
up intermediate measures if needed.  Once a full investigation occurs, trained investigator 
representatives join in, meet with people and a report is submitted.  Decision can be appealed.   
 
How Title IX affects you:  Take the sexual harassment training module and refresher. Pay attention to 
what your duties & roles are.  A manager/supervisor cannot hold a report they receive related to sexual 
harassment or sexual violence.  Health Services/Counseling do not have to report because of 
confidentiality issues. 
 
We want to create an inclusive environment so report any discrimination to Mr. Black.  See handout 
attached hereto. 
 
If you are interested in training to become an Investigator, let Mr. Black know.  Really need a few men to 
participate.  Summer training classes are being set up so that we can be ready for next year. 
 
Mr. Black’s office is located in Aycock Hall 
              
3.       Business 
Suggestions for submission of Ideas to USG for them to work on this year. 
 Connectivity issues – computers slowdown in afternoon 
 Benefits 
 TAP benefit extension 
 Benefits for domestic partners 

Committee Updates 
Benefits – Meggie Miller 

 
The Benefits committee has turned the newsletter over to the PR committee, but will still get 
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information from HR and pass to PR committee.  Approval has been received for the Book 
Scholarship fund, so the group is going to meet to set up the procedures. Benevolence fund 
has been determined by Barriers team that it is not a barrier, so other avenues are being 
explored. 

 
Bylaws Committee Update – Alexandra  

 
The group has met and identified 6-7 issues that need to be discussed with Erin and Ashley.  
Then maybe the issues can be brought forth at the next meeting in March.  Any changes to the 
By-laws will have to be voted on during an All-Staff meeting. 

 
Public Relations Committee Update – Allyson 

 
This committee is now working on the newsletter.  Things will be sent out through 
Benchmark…….. UCM is working on a flyer to include in the new hire packages.  

 

Staff Development – Nancy Lott 

 Communication – some staff are not hearing the message of the Engage West to let them know 
what is available. We need to talk to PAC/Supervisors to get this message out.  Need to communicate in 
many ways other than Daily Report and newsletter.  Some of the newsletters will need to be printed for 
facilities staff for example.  

 Collaborate with Continuing Ed – training for the staff like the LDI.  What could be offered? What 
would it cost?  We will be meeting with Continuing Ed and will present information to the group.  

 Create a catalog of things that are available around campus to have the information in one place. 

 Establish a list of rooms for reservation and who to contact.  This is a BIG task. Can this be taken 
on by the Barriers Team or ITS? Erin will present to the Barriers Team. (Update: Erin presented to PAC 
and there is another campus committee already working on this task.) 

 

Questions/Concerns/Rumors? 

Need to schedule Spring All Staff meeting – possible items for discussion:  
  DevelopWest 
 Performance Evaluations 

Next SAC meeting is on Wednesday, March 11, 2015, at 11:00am – Campus Center Room 303. 
 
Submitted by Michelle Ertzberger 3-2-15 







STAFF ADVISORY COUNCIL MEETING 

March 11, 2015 

Online Meeting 

1. Erin Brannon – have an online committee update meeting

Committee Chairs please post an update and any questions from your committees so we can offer 
feedback. 

2. Committee Updates
Benefits – Meggie Miller 

The Book Scholarship fund has received the green light. We are meeting next week to 
generate a proposal for the council to approve.  Please email any suggestions or specifics 
you would like addressed in the fund.   

Question: 
This is very beneficial. Has it been decided if it will be awarded on a 

competitive or need base? 
Answer: 

We will be addressing this on Thursday when the committee meets.  
Conversations have focused on this being a competitive –based award, but it’s not set in 
stone.  Do you have a preference or any other suggestions that can be brought to the 
committee? We appreciate the feedback we are getting and it will certainly help us to create 
a program that includes everyone’s thoughts. 

Benevolence fund project is still in the beginning stages, but we have received interest from 
other USG institutions that would like to create one.  We are working with Rodney Byrd and 
Erin Brannon to take this to the next step.  We will provide further updates as they become 
available. 

We are also continuing to research interesting benefit information to include in the 
newsletter.  

Bylaws Committee Update – Alexandra 

Several areas have been identified in the bylaws that need to be changed or updated.  A 
proposal is being put together to present to the council at a monthly SAC meeting.   

If you have any suggestions or comments, please let Alex know (audin@westga.edu). 

Public Relations Committee Update – Allyson 

No update at this time. 

Staff Development – Nancy Lott 

This committee would like to request permission and funding for a Staff Development Day 
(Strategic Imperative #4 – Operational Success: Effectiveness and Sustainability).  The following 
template for a draft agenda is below which reflects a half day schedule for the staff. 

mailto:audin@westga.edu
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March 11, 2015 

Online Meeting 

 8:00 am - 8:50 am - Welcome, Keynote, Ice Breaker/Mixer 

$$ We would like to provide refreshments (coffee, bagels, doughnuts, juice, & water) 

9:00 am - 9:50 am - Concurrent Session 1 (1-3 talks happening simultaneously) 

10:00 am - 10:50 am - Concurrent Session 2 (1-3 talks happening simultaneously) 

$$ Snacks between sessions (water and cookies) 

11:00 am - 11:50 am - Concurrent Session 3 (1-3 talks happening simultaneously) 

Other money items might include notepads, pens, printing of conference agenda items, etc.  
Please give us feedback! 

Comment: 
If there is no additional feedback on the Staff Development Day idea, I’d like to see the 

committee put this request into proposal form, relating it back to the strategic imperatives, and 
we will set up a meeting with Dr. Marrero. Thanks for your work on this, it’s exciting! 

INFORMATION: 

• DON’T FORGET THE ALL STAFF MEETING ON MONDAY, MARCH 16TH.
• Diversity consultant was rescheduled to be on campus April 2-3rd.  Time will be forthcoming.
• Jim Martin '93 '94, will receive the J. Owen Moore Staff Award on April 11, at 7pm in the

Townsend Center. Make plans to attend. http://bit.ly/1EuzDGX #UWGalumniwknd
• Erin is chairing a subcommittee of the Barriers Team that will look at the feasibility of developing

a Staff Toolkit--a kind of one-stop site for staff that will make it easier to find essential
information and asked for anyone who wanted to serve on the committee to let her know.  If
you have suggestions on items that would be useful in a toolkit for staff, please share those with
me as well

Next SAC meeting is scheduled for Wednesday, March 11, 2015, at 11:00am – Campus Center Room 303. 

Submitted by Michelle Ertzberger 4-8-15 

http://bit.ly/1EuzDGX


PROPOSAL FORM 

PROPOSAL TITLE: 

List the title of the proposal you are requesting. Example: Staff Development Day 

SUMMARY OF PROPOSAL: 

List a summary of the proposal.  

STRATEGIC IMPERATIVE(S) AFFECTED: (How will this initiative advance the strategic imperative?) 

3.A.1 ….  

Please attach any other pertinent information to this proposal form. 



SPRING ALL-STAFF MEETING 
STAFF ADVISORY COUNCIL  

       March 16, 2015 at 2:00pm     

TLC 1305 

1. Call to order by Erin Brannon – 2:00pm 

2. Welcome & State of the University 
 
Dr. Kyle Marrero  
 
Legislative updates – They are reviewing our request for $1.9 million to allow us to design the 
renovations needed to the Biology building (built 1965). Then we assume that next year we will receive 
$18 million in funding for the construction.  There is also talk about having money available this year for 
merit increases.  We will follow the same guidelines as last year.  Performance evaluations are due April 
24, 2015.  UWG will continue its commitment to the staff to bring pay grade levels of 1-19 to the 
minimum entry point and to re-do the Mercer Study next year. 
 
UWG is working with the principals of Carroll County and Carrollton City schools on an education 
collaborative to attack the core of educational attainment. Looking at:  1- Early College Readiness & 
Education – working on a literacy program that the middle school students can come to campus and we 
can help educate them on the areas of study that are available to them.  This will help to guide them in 
their studies when they have a proposed area of study to work toward.   2- Dual Enrollment (move on 
when ready bill) – an opportunity for 16 year old high school students who are ready to come to college 
to move on when they are ready. This can help focus those who are not ready for a 4 year degree but 
guide them in receiving a technical degree or certificate.   So that when they are 18 they will have a 
chance for a job that is not just paying minimum wage. 
 
Campus Working hard (Campus Inclusion Committee) – we have a consultant coming in to help make 
sure we are inclusive and make recommendations.  Results may include adding a Chief Diversity Officer 
but we will see what comes out of the report.  
 
Sustainability Council – looking at our recycle program, how we build our buildings to save energy and 
looking at how we might be able to add bike share program with paths throughout campus. We are 
working with a consultant regarding a bike share program. 
 
Barrier team – identified operational issues take make our processes a simpler and a little easier. 
 
SACCOC Report – received this report in January and it dinged us in five areas.  One area being 
Institutional Effectiveness & Assessment:  This looks at our assessment and continuous improvement. 
We don’t do well with goal setting and they assessed how we worked to meet our goals (including 
providing documentation to support). We must improve in this area within two years, if not we could 
lose our accreditation.  We now have a new strategic plan and it is filtering down with goals for each 
unit/department. Now we need to add the assessment part of it.  We have now a University assessment 
team and each unit will have an Assessment Coordinator that will go through training.  This is what we 
should be doing to meet our mission of being the best university. 
 
Engage West – We received 81.7% in responses for this last survey and we will have an institutional level 
rollout on April 8th.  The Managers and Supervisors will meet on the 7th for training on how to effectively 
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roll out their results. We will not be giving out the actual departmental results at this meeting, but they 
will be given out on April 27th.  We wanted to wait until after the performance evaluations were 
complete to avoid any possible issues. Retaliation will NOT tolerated. IF this occurs, let HR know 
immediately.  Our next LDI retreat is on May 8th. 
 
Capital Campaign – we have a plan, goals, dollar needs for the plan, and a case for support.  We have 
$26 million in foundation of assets invested. Will go all the way to 2020. 
 
Athletics – awesome job by our Football team, our Basketball teams, our Baseball team is ranked 21st in 
country, our Golf team is ranked 11th in the county.    
 
3.      Special Guest: 

 
DevelopWest – Patricia Durrough and Christy Rabern 

This is a professional development initiative that has been funded by Dr. Marrero. The system provides 
for 24/7 access and can be accessed on mobile devices.  You can work at your own pace.  To access go 
to: www.westga.edu/developwest if you use bookmarks, please do so on the login page to avoid 
errors.  You must turn off pop up blockers.  If you look under the catalog section there are different 
levels of courses (3000) and books that you can choose from. For the certification courses, UWG 
cannot offer the test for the certification but you can do all the prep work within the system. 
 
The My Plan folder is your personal folder for things you see that you might want to take and you can 
record them here for a later time. The Assigned folder shows those items that have been assigned by 
your manager.  The My Progress folder shows what you have launched.  If you look under the 
completed tab and click on the ribbon, you will be able to print your certificates of completion.  
Supervisors can run reports to show what professional development courses your employees are 
interested in and completing. 
 
DevelopWest is currently for faculty & staff. CourseDen is still the location for Student training. 
 
Managers will see an Admin link at the upper right corner of the screen, which allows you to go in and 
assign the courses to your employees. If you are a manager and you do not see the Admin link on your 
screen, please notify the Center for Business Excellence and this can be corrected.  
 
Tricia and Christy are here to help, but they are still learning too, so there is also a live chat feature that 
you can use to get help and a “help” feature at the top of the page that will give you step by step 
directions. 
 
Job aides have been developed for you to provide assistance and they can be found on the 
DevelopWest page.  Remember that Atomic Learning is also available for technical topics. You can find 
this link on the DevelopWest web page. 
 
Watch the “What’s new” area and it will be updated with information as it is found. 
 

http://www.westga.edu/developwest
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 Human Resources Update – Juanita Hicks 
 
Performance Management Review Project: 
 Committee is tasked with looking at areas for improving the performance appraisal and the 
methodology in which it is submitted. Performance appraisals are being changed over to a calendar 
year for reporting because it is difficult to get all the information in, evaluate it, and input it in the 
system when merit dollars are available. The committee will be reviewing the competency questions 
(teamwork, co-workers, etc.) and enhance the goal/development section to also include an 
assessment of the goal. This should improve the scoring and overall assessment.  We will also be 
putting this in an electronic format that can provide access year round for supervisors and 
employees.  The Performance Management module has been purchased through the People Admin 
system to allow for the electronic format.  The current evaluation period is July 1, 2014 – March 31, 
2015.  The next period will include April 1 – December 31, 2015.  January 2016 we will be on a full 
calendar review.  The evaluations for the current period are due on April 24th and must be complete 
and reviewed with the employee. Between April and June the decision for merit increases (if 
approved by Legislation) will be evaluated. 
 
 Proposed schedule for changes by the committee will be based on this schedule: 
June 2015 – committee to present preliminary changes to PAC 
August 2015 – Confirm new Performance Management tool (paper version) 
December 2015 - End of evaluation period March 2015 – December 2015 
January 2016 – Submit evaluation for December 2015 
 
Diversity and Inclusion survey: 
 To collect data about campus that is not collected through traditional means to better 
support our campus community.  The survey will be available March 23 – April 6.  Created by the 
President’s committee on Campus Inclusion with an external consultant and the UWG Survey 
Research Center. The survey will be administered by the UWG Survey Research Center.  The survey 
will ask information like: race, gender, sexual orientation, religion, demographics, and your 
perception of working at UWG and within the community.  It will be sent to all faculty and staff 
(students will receive a survey at a later date).  All questions are voluntary and your identity will 
remain confidential.  With this information a five (5) year plan for diversity and inclusion will be 
created.  

SAC Update – Erin Brannon and Ashley Lewis 

The SAC’s newsletter has started and will continue to be sent out monthly.  

Book Scholarship – a book scholarship has been created to assist staff that are enrolled in college with the 
cost of their books.  The process is being developed now and we will provide more information as soon as 
it is available.  

UWG Marketplace - we are working with Faculty Senate to create an avenue for this that will be within 
USG policy.  We will provide more information as soon as it is available. 

Staff Development Training & Workshops – We are working some training opportunities that will give 
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staff opportunities like the Leadership Development Institute.  Hopefully the first one will be available 
this summer.  Let your staff representative know if there is something you might like to see. 

 Please note that SAC is not a funded organization, so if you would like to contribute to some of 
these programs, you can make donations and/or direct your A Day donations to these programs. 

 December’s Toy Drive – we received a plaque recognizing us for a job well done.    

Questions/Concerns/Rumors? 

Wolves Card Office is hosting a recycle event in UCC on March 25th from 11 -2. You can bring items that 
you want to recycle like:  Paper, plastic, cans, and batteries.  
 

BEST OF THE WEST CELEBRATION – April 23rd from 10am – 2pm in Love Valley…. 
 
Submitted by Michelle Ertzberger 3-27-15 
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Present – A. Bretch, D. Curley, M. Davis, J. Etheredge, K. Hemphill, J. Lambert, D. Liverman, N. Lott, M. 
Miller, J. Nichols, S. Pitts, I. Pounds, S. Robinson, E. Smith, A. Udin, A. Lewis, M. Parham, and M. 

Ertzberger 

Absent – K. Ballard, S. Carter, T. Christman, Z. Green, J. Morgan, T. Morris, T. Puckett, H. Roberts, J. 
Robinson, E. Shooks, A. Skinner, R. Smith, Sgt. Branden, K. Willingham, A. Wright, and E. Brannon 

1. Call to order by Ashley Lewis – 11:00am 
 

2. Special Guest/Discussions: 

Best of the West program changes 
 
The proposal suggests that the program should not be quarterly because the summer quarter was not 
being recognized. It is changing to specific date time periods (March 8 – Aug 17, Aug 18 – Nov 30, and 
Dec 1 – Mar 7).  Do not prolong your submission, submit it as soon as you can within the period so it is 
fresh on your mind.  Communicate issues/concerns to the UWG committee.   
 
The question was asked as to how they came up with the time periods – The question will be asked to 
the committee but it was thought that they wanted it to run with the annual celebration date.     
 

  Response from Marie Robinson:   “Dr. Marrero suggested a general timeline for the recognition 
periods and then the committee met and decided the specific dates including the deadlines for 
nominations. “ 

The new timeline for the deadlines is below: 

o   1st Recognition Period: March 8th- August 17th – deadline for nominations Aug. 17th  
o   2nd Recognition Period: August 18th- Nov. 30th – deadline for nominations Nov. 30th  
o   3rd Recognition Period: Dec. 1st – March 7th – deadline for nominations March 7th  

 
Charge from Dr. Marrero for Staff Development 
 
Dr. Marrero announced at the Leadership Development Institute (LDI) meeting that he was charging SAC 
to work with Human Resources (HR) to create a staff development program so that leadership is not 
receiving all this training; staff should receive this training also. 
 
Laquna from HR was at the meeting and said that HR is working with the Center for Business Excellence 
(CBE) to purchase a few new systems (ex. DevelopWest system that was just brought online).  The plan 
is to start with one–on–one meetings, then gather information.  We will need to research and offer 
suggestions to management of what is needed and wanted.  A timeline for this will need to be 
developed.  
 
The question was asked whether this was for a specific target group, faculty and/or staff, etc.   
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New Marketplace site 
 
The new marketplace site has been created but only 125 people have joined as of this morning.  Please 
provide feedback. This could be slow because faculty are not on campus right now.  They are looking for 
people to help facilitate the site.   
 
 Is there a date set as to when we cannot longer post on the DISCUSS site? Currently people are being 
sent courteous messages so it won’t be long.  It is ok to ask for & post referrals on the Discuss site.  
Michael Post seems to be keeping up with the referral list. 
 
Newnan Facility 
 
Check out the new Newnan facility, it is amazing.  A lot of the old materials were used in the remodel to 
help maintain the old character of the building.  The old building was just a leased property, so it will just 
go back to them.  They are expecting to serve about 3,000 students at this facility, with a big push on 
dual enrollment. 

Committee Updates 
Benefits – Meggie Miller 

 
The Benefits committee - Juanita Hicks (HR) has reached out to us regarding the benevolence 
fund so it is moving along.  A draft proposal has been created for the book scholarship fund 
that is to be discussed with Erin and then with this group.  We hope to have this ready for 
the fall and spring semesters.  
 
Bylaws Committee Update – Alexandra  

 
We are working on a re-draft which will be presented to the group soon. 

 
Public Relations Committee Update – Allyson 

 
We did not send out an April newsletter because we only had two updates, but the May one is 
in the works. Please continue to send your thoughts and ideas for this.  We are also interested 
in hearing any comments from the Best of the West celebration, so if you hear anything please 
let Allyson or Erin know.  Some of the feedback that has been received stated that the awards 
portion was too long, so we are looking at ways to shorten this part of the program. Overall 
we think it went very well.  The faculty and staff did appeared to feel united.  

 

Staff Development – Nancy Lott 

We are wanting to meet with HR after we receive direction from Dr. Marrero.  The committee 
suggests to have something for all staff like a ½ day session where you could sign up for one of 
three different tracks during the day.  We would like to utilize both CBE and Continuing Ed in this 
effort and both have expressed an interest.  We are currently looking at a technology (Banner, 
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Boot camp) track, a general (personality in work place, back to school) track, and a leadership 
(develop leadership potential, communication) track.  To keep the costs down we would like to 
utilize the talent that we have on campus to teach the classes.  We would need to incur some 
printing costs for those who do not have access to email and to print certificates of completion. 
We would also need to provide a few snacks during the event.  Continuing Ed has suggested that 
we can use their registration program for this.  We are not sure of the timing because we still 
need to complete the details and work out funding.  We would like to offer this training several 
times a year and at different hours, but this is going to depend on funding.  We want to make 
sure that we are hitting the needs of the group.    If HR has information/data on education levels 
for staff we would like to get that to help target the training.   

 

Questions/Concerns/Rumors? 

It was discussed at the PAC meeting that there was a rumor that the Newnan campus was 
closing.  This was because of the way the newspaper headline read.  The article was actually 
talking about the property land closing not the closing of the school.  

Back Campus Drive changes – a representative could not be present to discuss these today, but 
several people are upset about the loss of parking and why.  Concerns have also been raised 
about the Library staff that work very late at night having to walk farther in the dark to get to 
their cars.   

From May 4 Daily Report:   
Planning and Construction services is excited to announce the start of construction on Back 
Campus Drive. This project will drastically improve the look, feel, accessibility, and safety of the 
area between East Commons and the UCC. During the course of the next several months we will 
remove the existing paving and sidewalks along the Back Campus Drive and re-build the area as 
a pedestrian friendly concourse for this important area of our campus. The finished product will 
be constructed of concrete and brick pavers and will eventually have finishing touches such as 
landscaping, and benches that will create a positive environment for students. 

We will begin by constructing a fence so that demolition and construction can begin. The 
majority of construction traffic will be entering and leaving the site from the East Commons end 
of the site. This work will begin on May 4 and will be completed by August 15. 

We have a committee of key stakeholders who have special interests in this area that will be 
walking the area next week and will develop a plan for ensuring that people can still access all of 
the buildings and safely navigate around the construction areas, and we will issue a drawing for 
everyone’s use. We will be issuing construction updates for this project on a routine basis, so 
please be on the lookout for the latest developments. 

 

There are also lots of issues with people parking/driving on sidewalks. 
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Next SAC meeting is on Wednesday, June 10, 2015, at 11:00am – Campus Center Room 303. 
 
Submitted by Michelle Ertzberger 5-19-15 
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Present – K. Ballard, S. Carter, J. Etheredge, J. Lambert, D. Liverman, N. Lott, M. Miller, I. Pounds, S. 
Robinson, E. Shooks, A. Wright, E. Brannon, A. Lewis, M. Parham, and M. Ertzberger 

Absent – A. Bretch, T. Christman, D. Curley, M. Davis, Z. Green, K. Hemphill, J. Morgan, T. Morris, J. 
Nichols, S. Pitts, T. Puckett, H. Roberts, J. Robinson, A. Skinner, R. Smith, E. Smith,  

Sgt. B. Smith, A. Udin, and K. Willingham 

1. Call to order by Erin Brannon – 11:00am

2. Special Guests

FY16 Budget updates - Dr. Kyle Marrero 
For FY16 there will be 43 new positions created throughout the campus.   The basics of our 

funding submittal were that we grew $7.6 million in FTE formula funding.   

November outlined recommendations to the BOR for funding: 
Tier 1 – asking for new reoccurring money ($1.52 million) 
Tier 2 – needs based on our growth in graduate enrollment; we looked at our spending and we 
are lower than other institutions with our graduate tuition.  9% increase 
Tier 3 – 2 ½ % undergraduate tuition increase; 70% of students received Pell Grant or tuition 
assistance 
Tier 4 - Projected growth revenue 

We received full funding for everything we asked for. 

Realizations: 
Tier 1 is funded and will be moving forward as of July 1.  There will be website positions as we 

direct people to our website and there are 10,000 dead pages currently.  We will be working on a new 
CMS system that will have editing capabilities like Microsoft Word.  Generating 3 fulltime positions. 

The graduate assistant positions in Tier 1 & 2 were moved around by the VP’s as priorities changed.  

We are projecting a 3% growth this year.  E-core students do not pay fees like regular traditional 
students – E-core is up 80% from last year. 
After an audit of the Athletic Complex last year – we are refinancing the bond at a lower rate, increasing 
the student fees by $12 to provide an additional $200,000. This did not just go to B&F – it is covering 
some salary increases and promotions. 

E-tuition, the fee for taking online classes, does not have a differential for in-state or out of state. Our 
tuition rate is lower that other institutions.  We will see some grumbling in the upcoming year regarding 
these fees.   
Fringe pool recovery is the money that is held back because of uncertainty with health care changes. 
Additional money will allow for an additional 10 students to join our nursing program. Currently there 
are 800 pre-nursing students that funnel down into 120 spots for the program (15%). The others leave 
UWG. 
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The Mercer Study will be redone this year and money will be adjusted for pay bands 1-19 to get 
everyone to the entry level.  Faculty are now at 86% of the median currently but this will also be 
evaluated every two years too.   

We are working on developing 2 staff retreats next year to focus on training and development.  This will 
be open to all staff on campus and is highly encouraged.    

We are planning a State of the University Town Hall meeting in August (with the Faculty Senate & Staff 
Advisory Council) to communicate this information to the staff.  You can go ahead and share this with 
your staff.   

Cost of living increase were not allowed and merit could not be given across the board without a desk 
audit. 

Campus Planning Update - Fred Ricketson, Director – PCS  
We receive approximately $800,000 – $1.2 million per year for MRR (Major Repairs & 

Replacement).  Upcoming projects can include:  Crider Lecture Hall, Waring Archeology Lab building 
upgrades, Campus wide ADA restroom renovations (phase 1), Life Safety upgrades for the front 
campus buildings (multi-year project), Air distribution/controls for Z-6, Row roof replacement, 
Humanities elevator replacement, Sanford Hall roof replacement, Install/replace ADA operator 
buttons, Cobb Hall chiller pump replacement.   

38 projects were submitted for consideration. 

Biology Renovation project – the design was funded ($1.9 million) 
Newnan is now open and holding classes 
Back Campus Drive renovations are currently underway and are scheduled to be completed in early 
August. 

Questions? 
Why do sidewalks just end?  

Limits of construction are drawn to get funding, so work outside those boundaries 
does not get done unless additional funding is found.  There has not been a sidewalk study 
conducted. 

3. Business - Committee Updates
Benefits – Meggie Miller 

The book scholarship will only be offered to those attending UWG.  It is hard to track 
enrollment after drop/add.  We are shooting for one $50 scholarship per semester.  Our 
next step is to take it to Dr. Marrero for his approval. We want this to be available for the fall 
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2015 semester.   

Bylaws Committee Update – Alexandra  

The draft of the changes are being sent out to the group for their review and comment. 

Public Relations Committee Update – Erin 

Send us your updates for the next newsletter.  

Staff Development – Nancy Lott 

We are meeting on Tuesday with Dr. Marrero and others to define the vision.  We also need to 
meet with Human Resources to get their definition for this too.  Per Dr. Marrero, this will be for staff and 
supervisors of less than 5 employees (who do not participate in the LDI meetings).  We plan to use the 
CBE area for in-house training.  We will send a proposed course offering once it is completed.  

Questions/Concerns/Rumors? 

There is a Town Hall meeting proposed for August 17th - details will be coming later. 

Toolkit is moving forward 

Concern – salary study for the staff – HR should have job descriptions in order before the study is 
performed.  There is such salary disparity if you look.   

See if we can get HR to speak in the July meeting. 

Next SAC meeting is on Wednesday, August 12, 2015, at 11:00am – Campus Center Room 303. 

Submitted by Michelle Ertzberger 7-14-15 












